
CONTRA COSTA COUNTY

AGENDA 

Finance Committee

Supervisor Candace Andersen, Chair
Supervisor Diane Burgis, Vice Chair

309 Diablo Rd, Danville |
13361 Walnut Blvd, Ste 140, Brentwood

9:30 AMMonday, December 1, 2025

Zoom Link: 
https://cccounty-us.zoom.us/j/87103964704

Call In:
(888) 278-0254 Conference code: 894519

1. The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

2. Agenda Items: Items may be taken out of order based on the business of the day and preference 
of the Committee.

3. Introductions

4. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

5. RECEIVE and APPROVE the Record of Action for the November 3, 2025 
Finance Committee meeting.

25-4968

Draft Record of Action_11.3.25Attachments:

6. RECEIVE report on Capital Projects Updates 25-4969

2025 Capital Projects Presentation
2025 Capital Projects Report

Attachments:

7. Adjourn
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Finance Committee AGENDA December 1, 2025

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the 
County to a majority of members of the Committee less than 96 hours prior to that meeting are available 
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff 
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction 
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact:
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-4968 Agenda Date: 12/1/2025 Agenda #: 5.

FINANCE COMMITTEE
Meeting Date: December 1, 2025
Subject:  Receive the Record of Action for the Finance Committee
Submitted For: Finance Committee
Department: County Administrator
Referral No: N/A
Referral Name: Record of Action
Contact: Adam Nguyen, (925) 655-2048

Referral History:
County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda and the decisions made in the meeting.

Referral Update:
Attached is the draft Record of Action for the November 3, 2025 Finance Committee meeting.

Recommendation(s)/Next Step(s):
RECEIVE and APPROVE the Record of Action for the November 3, 2025 Finance Committee meeting.

Fiscal Impact (if any):
None

CONTRA COSTA COUNTY Printed on 11/25/2025Page 1 of 1

powered by Legistar™ 3

http://www.legistar.com/


Meeting Minutes

CONTRA COSTA COUNTY Finance 
Committee

Supervisor Candace Andersen, Chair
Supervisor Diane Burgis, Vice Chair

9:30 AM 309 Diablo Rd, Danville |
13361 Walnut Blvd, Ste 140, Brentwood

Monday, November 3, 2025

Zoom Link: 
https://cccounty-us.zoom.us/j/87103964704

Call In:
(888) 278-0254 Conference code: 894519

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

There were no requests for public comment.

3. RECEIVE and APPROVE the Record of Action for the April 7, 2025 
Finance Committee meeting.

25-4529

Attachments: DRAFT Record of Action - 4.7.25

The Record of Action was approved as received. 

4. RECEIVE the attached reports regarding the Countywide FY23-24 Single 
Audit and Measure X Audit for FY24-25. (David Bullock, Macias, Gini & 
O’Connell, LLP)

25-4530

Attachments: FY23-24 Single Audit Report
FY24-25 Measure X  Audit Report

The independent, external auditor, David Bullock from Macias, Gini & O’Connell, LLP (MGO), 
presented on the Countywide FY23-24 Single Audit and Measure X Audit for FY24-25. In the 
auditor’s opinion, the County complied, in all materials respects, with the compliance requirements 
for the Single Audit that could have a direct and material effect on each of its major federal 
programs for FY23-24. The County also engaged MGO to perform an independent audit of the 
FY24-25 Measure X expenditures and revenues, with oversight from the Measure X Community 
Fiscal Oversight Committee. The audit period covers the most recent fiscal year from July 1, 2024 
through June 30, 2025. The purpose of the audit was to confirm the accuracy of Measure X 
financial reporting and that allocations conformed to the stated intent of the ballot measure and the 
direction of the Board of Supervisors. In the auditor's opinion, the County complied, in all material 
respects, with the applicable requirements governing the receipt and expenditure of Measure X 
funds for the fiscal year. There were no requests for public comment. 

5. CONSIDER the Measure X Needs Assessment and Program Evaluation 25-4531
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Finance Committee Meeting Minutes November 3, 2025

Request for Proposals (RFP) and provide direction to staff.

Attachments: Measure X Needs Assessment and Program Evaluation RFP 
Presentation
MX Needs Assessment and Program Evaluation RFP FINAL.pdf

Jessica Shepard, Deputy County Administrator, presented a draft Request for Proposals (RFP) for a 
competitive bidding process among qualified vendors to conduct a Needs Assessment and Program 
Evaluation for Measure X-funded programs. The anticipated project duration is approximately nine 
months, from March to November 2026. The scope of work would include needs assessment, 
program evaluation and staff capacity building, and delivery of a final report and presentations. 
The committee members emphasized the importance of strong stakeholder engagement in the 
process and authorized the RFP to proceed as proposed. Public comment was received from two 
members of the public. 

6. The next meeting is currently scheduled for December 1, 2025.

7. Adjourn

The meeting adjourned at 10:08 AM. 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-4969 Agenda Date: 12/1/2025 Agenda #: 6.

FINANCE COMMITTEE
Meeting Date:  12/1/25
Subject:  Capital Projects Report
Submitted For: Finance Committee
Department: Public Works
Referral No: 1/6/2009 SD.2
Referral Name: Capital Projects Report
Presenter: Jeff Acuff
Contact: Jeff Acuff (925) 655-3130

Referral History:
On January 6, 2009, the Board of Supervisors approved recommendations for Board Member appointments to
local, regional, and statewide boards, committees, and commissions for the 2009 calendar year. One of the
adopted recommendations was to combine the Capital Facilities Committee with the Finance Committee.

Referral Update:
The presentation summarizes upcoming, active, and recently completed major construction projects. The PDF
report attached provides additional status and cost details for active and completed construction and facilities
maintenance projects, including the Surplus Property Report.

Recommendation(s)/Next Step(s):
ACCEPT Capital Projects update.

Fiscal Impact (if any):
N/A

CONTRA COSTA COUNTY Printed on 11/25/2025Page 1 of 1

powered by Legistar™ 6

http://www.legistar.com/


Finance Committee
December  1, 2025

Capital Projects Report

Jeffrey K. Acuff 
Senior Project Manager
Public Works Department
Capital Projects Management Division 7



Capital 
Projects 
Summary 

10/01/24 to 9/30/25

2

116 Active Projects $699 million

52 New Projects $173 million

36 Completed Projects $102 million

Main Customer Agencies:
Health Services (HSD), Public Works, Library, Sheriff, CCC Fire Protection 
District

8



Highlighted 
Completed Projects

• EV Charging Station Projects: 

• 4545 Delta Fair, Antioch

• 4549 Delta Fair, Antioch 

• 2475 Waterbird, Martinez

• 30 Muir Rd, Martinez

• 1960 Muir Rd, Martinez

• Lab Automation, CCRMC Clinical Lab 

• Replace CCRMC Cooling Towers

• West County Re-Entry, Treatment and 
Housing Facility (Nearing Completion)

3
9



Highlighted 
Current Projects

• Bay Point Library

• Brookside Mental Health Rehabilitation Center

• CCRMC Cafeteria and Food Services Building

• Crisis Hub Center

• East County Service Center

• El Portal Residential Treatment Facility

• FS 94, Brentwood (Replacement Fire Station)

• Marsh Creek Detention Facility Law 
Enforcement Training Structure

• Old Juvenile Hall Demolition 

• Sherman Recovery Center 

• West County Detention Facility Accessible 
Room Compliance Project. 

4
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Highlighted 
Upcoming Projects

D3 (Brentwood) Youth 
Center 

Laurel Recovery Center 

Los Medanos Recovery 
Center 

Modular Housing Units 
at Richmond Shelter

D5 (Pittsburg) Youth 
Center

5
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Bay Point Library

Anticipated Project Cost: $22M

Gross Floor Area: 23,925 SF

Anticipated Completion: 
Summer 2029

Project Summary:

Scope: New library within a 
developer-built building 
shell.

Context: Part of the 
Orbisonia Village mixed-use 
development (a Dept. of 
Conservation & 
Development project).

Driver: Respond to growing 
community needs.

6

Project Spotlight:

6
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East County Service Center

Anticipated Project Cost:  ~$155 M

Gross Floor Area: ~ 117,000 SF

Anticipated Completion: December  2027

Project Summary:

Purpose: Create a one-stop service 
center for East County residents

Scope: Consolidate 8 key departments 
(EHSD, Health Services, Clerk-
Recorder, Veterans Services, D-3 BOS 
Office, The Public Defender, Probation 
and the District Attorney).

Goal: Flexible, safe and welcoming 
environment for staff and residents.

7

Project Spotlight:
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Fire Station 94
Brentwood

Anticipated Project Cost: $16.9M.

Gross Floor Area: 7,410 SF

Anticipated Completion: March 2027

Project Summary:

Scope: New single-company fire station in downtown Brentwood.

Features: 2 apparatus bays and sleeping quarters for a 4-person crew.

8

Project Spotlight:
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Anticipated Project Cost: $11.5M

Gross Floor Area: 10,215 SF

Anticipated Completion: April 2026

Project Summary:

Scope: Remodel two buildings into a multi-service crisis and wellness 
center.

Services: Will include a call center, wellness clinic, and 
counseling/lounge for substance abuse recovery.

Enhancements: Improve outdoor landscape to add quiet areas for 
visitors.

9

Oak Grove Crisis 
Hub Center

Project Spotlight:
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Brookside Mental Health 
Rehabilitation Center

Anticipated Project Cost: $33.6 M

Gross Floor Area: 22,235 SF

Anticipated Completion:       April 2027

Project Summary:

Purpose: 24/7 lockdown facility for 
residents with significant mental 
health issues.

Scope: Full-service facility (clinical, 
dining, program areas) for up to 48 
residents.

Funding: Project is funded through a 
State grant.

10

Project Spotlight:
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CCRMC New Cafeteria and 
Food Services Facility

Anticipated Project Cost: $117M

Gross Floor Area: 36,128 sf

Anticipated Completion:
December 2029

Project Description:

•Driver: Meet HCAI 2030 seismic 
compliance standards.

•Scope: Build new hospital wing 
to replace 1952 kitchen & 
cafeteria.

•Features: New cafeteria, all-
electric kitchen, staff spaces, 
and shell space for future 
expansion.

•Status: In design; construction 
start scheduled for Fall 2026.

11

Project Spotlight:
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12

Sherman Recovery Center 
(Pleasant Hill)
Cost: $17M
Size: 10,450 sf (total)

Anticipated Completion: March 2028
Scope: 16-bed social rehab & 5-unit 
supportive housing (housing scope 
contingent upon grant pending).
Funding: $16M grant funds awarded. $1.6 
M potential grant funding pending.

Los Medanos Recovery Center 
(Pittsburg)
Cost: $43M
Size: 24,000 sf
Anticipated Completion: March 2029
Scope: Multi-program facility (crisis, 
youth outpatient, sobering, withdrawal 
management).
Funding: $38M grant funding awarded.

Laurel Recovery Center 
(Antioch)
Cost: $40M
Size: 19,128 sf (total)
Anticipated Completion: March 2029
Scope: 16-bed social rehab (voluntary) & 
16-bed MHRC (locked, court-placed).
Funding: $43M grant funding awarded.

Recovery Center Projects

Project Spotlight:
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Facilities 
Maintenance

43 Active Projects

Accessibility

Electrical Upgrades

Elevator Modernizations

Emergency Generator 
Replacement

HVAC Upgrades

Reroof Projects

13
19
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Measure X Funded Capital Projects

Library Deferred Maintenance

Pinole Library Roof Replacement

Pinole Library HVAC Upgrade

Pinole Library Electrical Upgrade

Antioch Library Electrical and Lighting 
Upgrade

Ygnacio Valley Library Upgrades

Kensington Library Lighting Upgrade and 
Windows and Interior Improvements

Countywide Electric Vehicle Charging 
Station Installations

597 Center Ave 16 ports

4545 Delta Fair Blvd. 12 ports

4549 Delta Fair Blvd. 12 ports

10 Douglas Drive 8 ports

202 Glacier Drive 12 ports

255 Glacier Drive 16 ports

4800 Imhoff Place 2 ports

30 Muir Road 26 ports

1960 Muir Road 20 ports

2467 Waterbird Way 12 ports

2471 Waterbird Way 8 ports

2475 Waterbird Way 16 ports

EVSE at Buchanan Airport 16 Ports 

CEC Government Center 178+ Ports

20
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Measure X Funded Capital Projects

Facilities Maintenance
Emergency Generator Replacement at 30 

Douglas

Emergency Generator Replacement at 50 

Douglas

Veterans Hall Antioch – Facilities Maintenance

Veterans Hall El Cerrito – Repair Exterior Walls

Fire Station Projects
Fire Station 81 Bathroom Addition

New Fire Station 90, Brentwood

New Fire Station 94, Brentwood

Miscellaneous
Oak Grove Crisis Hub Center

D3 (Brentwood) Youth Center

3. D5 (Pittsburg) Youth Center

Contra Costa Regional Medical Center
CCRMC Cafeteria Building

Feasibility Study to Reopen OR 5

NPC 4 Sprinkler Upgrades

NPC 5 Upgrades to CCRMC Campus 

Non-CPM Projects
Schroder Bridge

Parks and Recreation services – annual allocation

EV Chargers at 181 John Glenn

EV Chargers at 4061 Port Chicago

African American Holistic Wellness Center

21



Fire Stations
Replacement Fire Stations

FS 9, Concord 

FS 90, Brentwood

FS 94, Brentwood

Improvements

Fire Training East Building 
Movement

Fire Station 87 Building 
Movement

Fire Communications Center 
Remodel

Fire Station 2 Generator

Fire Station 81 Generator

Fire Station 81 Bathroom

Fire Station 14 Repairs to 
Concrete Apron

Reroof projects

Fire Station 5

Fire Station 10

Fire Station 15

Fire Station 80
16

22
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114 114 116

12 14
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36
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92

46
52

16 19
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33
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52

36 36

2018 2019 2020 2021 2022 2023 2024 2025

Number of Projects 2018 - 2025

Active Proejcts

New Projects

Completed Proejcts
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$257M

$358M $346M

$286M

$275M

$509M

$676M $699M

2018 2019 2020 2021 2022 2023 2024 2025

Project Values 2018-2025 
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Challenges

PROJECT LOAD SUPPLY CHAINSTAFFING INCREASED COSTS

YEAR-OVER-YEAR

19

Electrical Gear
HVAC Equipment

Generators

25



Questions/Comments
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BOARD OF 

SUPERVISORS  

FINANCE COMMITTEE 
 

CAPITAL PROJECTS 

REPORT 
For the period October 1, 2024 through September 30, 2025 
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CAPITAL PROJECTS SUMMARY 
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

 

ACTIVE PROJECTS BY AGENCY CLIENT - 30 SEPTEMBER 2025

Agency Client  Projects Approx. Project Value

 Health Services Department 43 244,640,779$                   

 Public Works 34 17,959,940$                     

 Library 9 35,680,000$                     

 Sheriff 8 158,091,234$                   

 Contra Costa Fire Protection District 7 65,049,000$                     

 County Administration 4 159,350,000$                   

 Employment & Human Services 3 3,572,372$                       

 Probation 2 11,876,000$                     

 CCC Superior Court 1 600,000$                          

 Clerk Recorder 1  $                         914,975 

 Information Technology 1 800,000$                          

 District Attorney 1  $                           25,000 

 Elections 1 550,000$                          

 Risk Management 1 500,000$                          

TOTAL PROJECTS: 116 699,609,300$                   

ACTIVE PROJECTS BY APPROXIMATE VALUE - 30 SEPTEMBER 2025

Approximate Project Value Projects Approx. Project Value

   Up to - $100,000 8 540,000$                          

   Between $100,001 - $250,000 8 2,960,000$                       

   Between $250,001 - $500,000 21 8,171,228$                       

   Between $500,001 - $1,000,000 15 11,284,209$                     

   Between $1,000,001 - $2,000,000 16 23,776,372$                     

   Between $2,000,001 - $10,000,000 20 88,625,752$                     

   Projects over $10,000,000 13 564,251,739$                   

   Project Value Included in Another Project 15 incl.

TOTAL PROJECTS: 116 699,609,300$                   

29
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

 

PROJECT SUBSET LISTS

NEW PROJECTS since last report (52 projects) Approx. Project Value

1 100 38th Street UST Removal  $                                 364,000 

2 ADA Transition Plan  $                                 500,000 

3 ADR Generator for Car Stacker  $                                 400,000 

4 ADR Retail TI  $                              1,100,000 

5 AF Bray Courthouse Remodel  $                                 600,000 

6 Bay Station Feasibility Study  $                                 100,000 

7 Brookside Mental Health Rehabilitation Center (Construction)  $                            31,350,000 

8 CCRMC New Parking Structure Due Diligence  $                                 100,000 

9 CCRMC Scheduling of Seismic Projects  $                                 100,000 

10 CEC Government Fleet EVSE - Site 01  $                              5,228,940 

11 CEC Government Fleet EVSE - Site 02  incl. 

12 CEC Government Fleet EVSE - Site 03  incl. 

13 CEC Government Fleet EVSE - Site 04  incl. 

14 CEC Government Fleet EVSE - Site 05  incl. 

15 CEC Government Fleet EVSE - Site 06  incl. 

16 CEC Government Fleet EVSE - Site 07  incl. 

17 CEC Government Fleet EVSE - Site 08  incl. 

18 CEC Government Fleet EVSE - Site 09  incl. 

19 CEC Government Fleet EVSE - Site 10  incl. 

20 CEC Government Fleet EVSE - Site 11  incl. 

21 CEC Government Fleet EVSE - Site 12  incl. 

22 CEC Government Fleet EVSE - Site 13  incl. 

23 CEC Government Fleet EVSE - Site 14  incl. 

24 Delta Recovery Center  $                            46,365,000 

25 Delta Recovery Center Grant Application Support  $                                 300,000 

26 Electrical Upgrade at 1305 Macdonald  $                                 400,000 

27 Estimates for Sheriff's Office 5-Year Plan  $                                     4,577 

28 EVSE at Buchanan Airport  $                                 500,000 

29 George Miller Modular Stabilization  $                              1,308,372 

30 Hope House Foundation Repairs (Construction)  $                              5,400,000 

31 Hope House Foundation Repairs (Estimate)  $                                   15,000 

32 Juvenile Hall Camera System Upgrade  $                              5,376,000 

33 Juvenile Hall Water Service  $                                 400,000 

34 Kensington Library Interior Improvements  $                              2,000,000 

35 Los Medanos Recovery Center  $                            40,000,000 

36 Los Medanos Recovery Center Grant Application Support  $                                 250,000 

37 Morello Elevator Modernization Feasibility Study  $                                 125,000 
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

 

PROJECT SUBSET LISTS

NEW PROJECTS since last report (continued) Approx. Project Value

38 MRI Replacement  $                              2,000,000 

38 Pill Room at WRTH Pharmacy Expansion  $                                 272,228 

40 Property and Evidence Facility Renovation  $                                 600,000 

41 Psychiatric Emergency Services Expansion Feasibility Study  $                                 200,000 

42 Radiography and Fluoroscopy Equipment  $                              1,000,000 

43 Replacement Cooling System for Elections  $                                 550,000 

44 Roof & Skylight Replacement  $                              3,001,812 

45 Seismic Compliance Plan  $                                 100,000 

46 Sherman Recovery Center  $                            17,136,739 

47 Sherman Recovery Center Grant Application Support  $                                 200,000 

48 Update Cost Estimates for CCRMC New Parking Structure  $                                   10,786 

49 Update Fire Life Safety Drawings-2025  $                                   26,250 

50 Upgrade Nurse Call System at CCRMC  $                              3,500,000 

51 Veterans Hall El Cerrito - Repair Exterior Walls  $                              2,000,000 

52 Veterans Halls Deferred Maintenance Feasibility Study  $                                 500,000 

  TOTAL VALUE OF NEW PROJECTS: 173,384,704$                          
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

 

PROJECT SUBSET LISTS

COM PLETED PROJECTS since last report (36  projects) Approx. Project Value

1 (Administration Building Demolition and Redevelopment) ADR  $                            78,000,000 

2 25 Allen Crisis Stabilization Unit  $                              2,324,025 

3 Antioch Library Dry Rot Evaluation  $                                   23,018 

4 Child Support Services Space Plan  $                                   69,700 

5 Dog Park at Delta Landing  $                                 393,943 

6 EOC HVAC Warranty Work  $                                   62,261 

7 Estimates for Sheriff's Office 5-Year Plan  $                                     4,577 

8 Estimates for Two Projects at WCDF  $                                   65,290 

9 Feasibility to Reopen OR5  $                                   31,872 

10 Fire Station 10 Reroof  $                                 712,169 

11 Fire Station 15 Reroof  $                                 352,300 

12 Fire Station 5 Reroof  $                                 481,867 

13 Fire Station 80 Reroof  $                                 478,407 

14 Fire Station 81 Bathroom Improvement  $                                 284,337 

15 Flip Roof Replacement - 255 Glacier  $                              1,793,699 

16 Hope House Structural Repairs (Evaluation) 12,757$                                   

17 Installation of EV Chargers - 2475 Waterbird  $                                 542,800 

18 Installation of EV Chargers - 30 Muir  $                                 945,000 

19 Installation of EV Chargers - 4545 Delta Fair  $                                 308,021 

20 Installation of EV Chargers - 4549 Delta Fair  $                                 459,974 

21 Lab Automation  $                              2,316,612 

22 Library Admin Space Planning Estimate  $                                   70,324 

23 Los Medanos Recovery Center Grant Application Support  $                                 250,000 

24 Modular Units at Richmond Shelter Feasibility Study  $                                   95,000 

25 Montalvin Park ADA Parking Project  $                                 379,541 

26 Omnicell Dispensing Units  $                                 580,000 

27 Pittsburg Health Center Elevators  $                              2,747,599 

28 Quote to Reconfigure Spaces at MDF  $                                     4,031 

29 Recoat Building  $                                 707,273 

30 Repairs to Concrete Apron at FS-14  $                              1,048,018 

31 Replace CCRMC Cooling Towers  $                              5,505,000 

32 Sherman Recovery Center Grant Application Support  $                                 200,000 

33 Study Relocation of Detention Facility Pharmacy  $                                   23,469 

34 Surgical Lights  $                              1,042,415 

35 Update Cost Estimates for CCRMC New Parking Structure  $                                   10,786 

36 Update Fire Life Safety Drawings-2025  $                                   26,250 

  TOTAL VALUE OF COMPLETED PROJECTS: 102,352,335$                          
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

 

PROJECT SUBSET LISTS

CANCELLED PROJECTS since last report (12 projects) Approx. Project Value

1 CCRMC Measure X Projects: Interventional Radiology  $                              7,900,000 

2 CCRMC Measure X Projects: Medical Office Building  $                            29,000,000 

3 CCRMC Measure X Projects: New Public Health Lab  $                            15,000,000 

4 CCRMC Measure X Projects: Parking Structure  $                            28,500,000 

5 CCRMC Security Camera Improvements  $                                 500,000 

6 Central County Storage  $                            20,000,000 

7 Estimate to Reconfigure the Bay Point Patrol Op Office  $                                   87,000 

8 Fire Station 90 (at Empire & Grant)  $                            20,000,000 

9 Probation Training Center HVAC Upgrade  $                                 362,354 

10 Reseal/Restripe Parking Lots  $                                 577,500 

11 Sherman Drive Shared Housing  $                                 400,000 

12 Study Parking Area - Striping and Gate  $                                   12,000 

  TOTAL VALUE OF CANCELLED PROJECTS: 122,338,854$                          

TRANSFERRED TO OTHER AGENCIES 

since last report (3 projects) Approx. Project Value

1 Network Upgrade at Marsh Creek Detention Facility  $                                 400,000 

2 Quote for Fire System & Alarm Repairs and new Cameras  $                                   20,000 

3 WCDF SGIP Battery  $                              1,800,000 

  TOTAL VALUE OF TRANSFERRED PROJECTS: 2,220,000$                              
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ACTIVE PROJECTS REPORT 
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