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Planning Calendar 
• Includes Program and Fiscal year activities such as: 

oCommunications to Staff
oFamily Engagement events 
oPolicy Council Meetings & Trainings
oCSB Program & Fiscal Reports: Head Start, Community 

Services Block Grant, Low Income Home Energy 
Assistance Program, Alternative Payment Program

• Monthly Activities from July 2025-June 2026

Presenter Notes
Presentation Notes
Planning calendar is a tool that is used as our programs roadmap to make sure tasks are completed throughout the year. Ensures we’re meeting deadlines for required activities and setting internal timelines for items that are required on an ongoing basis, but don’t have a specific deadline. 



Assigned Leads (Sponsors)

•Senior Managers 
• Assigned staff as needed

Michelle Mankewich

Communication: 
Families 

HSPPS Family Engagement Ana Araujo Family  Newsletter

Communication: 
Families 

HSPPS Parent Activities Promoting Child 
Learning Amy/Ed Team Monthly Parent Meetings- Site 

Supervisors PD/PY Calendar Given to Families 

Parent Communication Preference 
Survey

Best Practice CS Team Survey parents on communication 
preference

Communication: 
Families 

HSPPS Family Engagement Provide Family Handbooks to 
Families

Pedestrian Safety Training 
Required

Presenter Notes
Presentation Notes
In this example, Isabel is the senior manager and for the family engagement items assigned to her, she has delegated those to Ron and Afi on the Education team. 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-50-family-engagement
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-51-parent-activities-promote-child-learning-development
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-51-parent-activities-promote-child-learning-development


Timelines
• Required Deadlines such as: 

• Enrollment Reports 
• Federal & State Fiscal Reports 

• Internal Deadlines such as:
• CSB Internal Recurring Meetings
• Annual Report (required annually)
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