
CONTRA COSTA COUNTY

AGENDA 

Public Protection Committee

Supervisor Candace Andersen, Chair
Supervisor Ken Carlson, Vice Chair

Zoom: https://cccounty-us.zoom.us/j/86043547578
 Call in: (888) 278-0254 (US Toll Free) - 
Conference code: 985922

309 Diablo Road, Danville, CA 94526 
and 2255 Contra Costa Blvd. Suite 202, 

Pleasant Hill, CA 94523

10:00 AMWednesday, April 30, 2025

https://cccounty-us.zoom.us/j/86043547578 
Call in: (888) 278-0254, Conference code:  985922

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

3. CONSIDER accepting the Record of Action for the February 18, 2025 meeting of 
the Public Protection Committee (PPC). (Enid Mendoza, PPC Staff)

25-1642

DRAFT 2-18-25 PPC Record of ActionAttachments:

4. CONSIDER accepting a report from the Office of the Sheriff on the Community 
Warning Systems and providing direction to staff as needed. (Julie Beach, CWS 
Manager; Leslie Monroy, Sr. Emergency Planner)

25-1643

SO CWS PPC ReportAttachments:

5. CONSIDER accepting the proposed 2025 Public Protection Committee work plan 
and providing direction to staff regarding any changes, as needed. (Enid Mendoza, 
PPC staff)

25-1644

Proposed 2025 PPC Work PlanAttachments:
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Public Protection Committee AGENDA April 30, 2025

The next meeting is currently scheduled for May 19, 2025.

Adjourn

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the 
County to a majority of members of the Committee less than 96 hours prior to that meeting are available 
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff 
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction 
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact: 

Enid Mendoza, Staff to the Public Protection Committee
(925) 655-2075
Enid.Mendoza@cao.cccounty.us
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-1642 Agenda Date: 4/21/2025 Agenda #: 3.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  April 30, 2025
Subject:  Draft Record of Action - February 18, 2025
Submitted For: Monica Nino, County Administrator
Department: County Administrator’s Office
Presenter: Enid Mendoza, PPC Staff
Contact: Enid.Mendoza@cao.cccounty.us, (925) 655-2075

Referral History:
County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda and the decisions made in the meeting.

Referral Update:
Attached for the Committee's consideration is the Record of Action for the Committee's February 18, 2025,
meeting.

Recommendation(s)/Next Step(s):
APPROVE the Record of Action from the February 18, 2025, Public Protection Committee meeting.

Fiscal Impact (if any):
There is no fiscal impact.
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft 

Public Protection Committee

Supervisor Candace Andersen, Chair
Supervisor Ken Carlson, Vice Chair

Zoom: https://cccounty-us.zoom.us/j/86043547578
 Call in: (888) 278-0254 (US Toll Free) - 
Conference code: 985922

1:00 PM 309 Diablo Road, Danville, CA 94526 
2255 Contra Costa Blvd. Suite 202, Pleasant 

Hill, CA 94523

Tuesday, February 18, 2025

Zoom: https://cccounty-us.zoom.us/j/86043547578
Call in: (888) 278-0254 (US Toll Free) - Conference code: 985922

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

Chair Andersen called the meeting to order at 1:00 p.m.

District II Supervisor Candace Andersen and District IV Supervisor 
Ken Carlson

Present:

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

No one requested to speak during the public comment period.

3. CONSIDER accepting the Record of Action for the October 7, 2024 meeting 
of the Public Protection Committee (PPC). (Enid Mendoza, PPC Staff)

25-518

Attachments: Draft_10-7-24_PPC_Record of Action

Approved as presented.

Motion: Andersen

CarlsonSecond:

Chair Candace Andersen and Vice Chair Ken CarlsonAye:

Result: Passed

4. CONSIDER recommending to the Board of Supervisors the reappointments 
of Pat Mims to the Community Representative seat and Shannon Mahoney 

25-519
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Public Protection Committee Committee Meeting Minutes - Draft February 18, 2025

to the Victims' Representative seat on the Community Corrections 
Partnership with terms ending December 31, 2025, as recommended by the 
Community Corrections Partnership.

The Committee thanked both candidates for their continued participation and approved 
the recommendation as presented. 
Motion: Carlson

AndersenSecond:

Chair Candace Andersen and Vice Chair Ken CarlsonAye:

Result: Passed

5. CONSIDER approving the proposed fiscal year 2025-26 AB 109 Public 
Safety Realignment Community Corrections budget for inclusion in the 
County's FY 2025-26 Recommended Budget, as approved by the 
Community Corrections Partnership - CCP Executive Committee at its 
December 20, 2024 meeting. (Esa Ehmen-Krause, CCP Chair; Enid 
Mendoza, CCP Staff)

25-520

Attachments: ATTACHMENT A - Community Corrections Base and Growth - 
CSAC Summary
ATTACHMENT B - CCP Budget Development Schedule
ATTACHMENT C - Summary of Department FY25-26 Budget 
Submissions
ATTACHMENT D - Departments' FY25-26 Budget Proposals
ATTACHMENT E - Change From FY 24-25 to FY25-26 Budget 
Requests

Community Corrections Partnership (CCP) Chair, Esa Ehmen-Krause provided an 
introduction and CCP staff, Enid Mendoza presented a summary of the budget 
assumptions, as well as recently revised base and growth allocations assumptions that 
are slightly higher than originally presented to the CCP at their November and 
December 2024 meetings. Staff shared that per the Governor's January Proposed 
Budget, the County FY 2025-26 base revenue estimate has been updated to $38,452,551 
and the Growth allocation to $1,432,878, which results in a reduced amount of fund 
reserves ($2,173,750) needed to balance the proposed FY 2025-26 budget, which was 
initially assumed to be approximately $5 million.

The Committee offered any present department heads to comment if they wished. There 
was no public comment.

The Committee approved the budget recommendations for inclusion in the County's FY 
2025-26 Recommended Budget.
Motion: Andersen

CarlsonSecond:

Chair Candace Andersen and Vice Chair Ken CarlsonAye:

Result: Passed

6. CONSIDER receiving a report from the Animal Services Department on 
Animal Services operations and medical services, and provide direction to 

25-521
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Public Protection Committee Committee Meeting Minutes - Draft February 18, 2025

staff, as needed. (Ben Winkleblack, Animal Services Director)

Attachments: CCAS PPC Presentation 2.18.25

Director of Animal Services, Ben Winkleblack, presented the update to the Committee. 
The presentation covered challenges with increasing animal intakes and costs for 
medical supplies, as well as the department's approaches to increase staffing, decreasing 
shelter length of stay, and new funding supporting additional spay and neuter surgeries 
to alleviate the challenges.  Director Winkleblack also informed the Committee of 
increased pet license activities, 64 community outreach events, and upcoming service 
enhancements. He also acknowledged the increase in transfer partners, which reduce 
the number of euthanasia despite the increasing intake numbers.

The Committee acknowledged the department's improvements and shared appreciation 
for the updates provided. The Committee approved the report and directed the 
department to incorporate relevant key highlights from this presentation in its FY 
2025-26 recommended budget presentation to the full Board at the end of April. 

Motion: Carlson

AndersenSecond:

Chair Candace Andersen and Vice Chair Ken CarlsonAye:

Result: Passed

7. CONSIDER reviewing the 2024 Public Protection Committee's year-end 
report and discuss the 2025 Public Protection Committee's referrals and 
work plan. (Enid Mendoza, PPC Staff)

25-522

Enid Mendoza, staff to the Committee, presented the activities and dispositions of the 
2024 Public Protection Committee, which Supervisor John Gioia served as Chair and 
Supervisor Federal D. Glover served as Vice Chair. 

The Committee provided direction to staff to CONTINUE the following Committee 
referrals:

1. "Opportunities to Improve Coordination of Response to Disasters and Other Public 
Emergencies" for updates and review of the Countywide Emergency Operations Plan 
(EOP) on an as needed basis and when the plan requires revisions.

2. "Community Warning System" for in depth discussions on this countywide system 
and critical public safety emergency and evacuation responses to serious incidents such 
as wildfires, law enforcement activity, missing persons and other events where timely 
notification is necessary to communicate and resolve serious situations. 
Communications to the Board of Supervisors regarding the continuation of this referral 
are to clarify the Committee's oversight will be separate from the focus of the Board’s ad 
hoc committee overseeing the Industrial Safety Ordinance, local industrial accidents, 
and ordinance compliance of local refineries until the Board takes action to address the 
ad hoc nature of that committee. The Committee intends to work with the County's 
Emergency Services Policy Board, which also serves as the County's Disaster Council. 

Page 3 of 6

6

https://contra-costa.legistar.com/gateway.aspx?M=F&ID=a081b784-2be1-42f7-9375-c514b5c9d2b5.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9869


Public Protection Committee Committee Meeting Minutes - Draft February 18, 2025

Staff were directed to include the details of the Committee's CWS referral continuation 
report, including the graphs with CWS alert type and hazardous materials incident type 
summaries to the full Board at its next meeting.

3. "County Support and Coordination of Non-profit Organization Resources to Provide 
Re-entry Services, Implementation of AB 109 Public Safety Realignment, and 
Community Corrections Partnership Appointment Recommendations" for relevant 
Local Community Corrections updates and RETITLE the referral to "Public Safety 
Realignment and Local Community Corrections Partnership".

4. "Juvenile Justice Coordinating Council" for annual updates on the council and 
appointment recommendations as they arise.

5. "Holistic Intervention Partnership" for the Public Defender to provide updates on the 
outcomes of this program on an as needed basis.

6. "Familiar Faces/A3/Stepping Up" to reengage County departments and partners on 
the efforts to address the unique needs of people with mental illnesses and different 
approaches needed to better serve those that are or may become justice involved or in 
jails.

7. "Animal Services Department Operation Updates" for annual updates on shelter and 
medical challenges and approaches taken by the department to mitigate the impacts on 
the department's operations.

The Committee provided direction to staff, in alignment with the 2024 PPC's 
recommendations, to TERMINATE the following Committee referrals:

8. "Welfare Fraud Investigation and Prosecution"

9. "Multi-Language Capability of the Telephone Emergency Notification System 
(TENS)"

10. "Inmate Welfare Fund/Telecommunications/Visitations Issues"

11. "Adult Criminal Justice Fees"

12. "County Law Enforcement Participation and Interaction with Federal Immigration 
Authorities" with the understanding that any follow-up requested by the full Board, 
including requests that may arise from the Sheriff's Quarterly report to the Board and 
the County's Transparent Review of Unjust Transfers and Holds (TRUTH) Act 
Community Forum.

The Committee provided direction to staff, in alignment with the 2024 PPC's 
recommendations, to REFER the following referrals to another Board Committee:

13. "Racial Justice Oversight Body" to the Equity Committee.
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Public Protection Committee Committee Meeting Minutes - Draft February 18, 2025

14. "Racial Equity Action Plan" to the Equity Committee. 

The Committee confirmed the first Monday of each month with a start time of 1:30 p.m. 
as the 2025 Committee meeting schedule and confirmed the meetings' format to be 
hybrid with in-person meeting location(s), virtual Zoom option, and call-in options.

Motion: Andersen

CarlsonSecond:

Chair Candace Andersen and Vice Chair Ken CarlsonAye:

Result: Passed

8. The next meeting is currently scheduled for March 17, 2025.

The Committee confirmed future meetings' start time as 1:30 p.m.

Adjourn

The Chair adjourned the meeting at 2:18 p.m.

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the County 
to a majority of members of the Committee less than 96 hours prior to that meeting are available for 
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff reports 
related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction of 
the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.
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Public Protection Committee Committee Meeting Minutes - Draft February 18, 2025

For Additional Information Contact: 

Enid Mendoza, staff to the Public Protection Committee
(925) 655-2075
Enid.Mendoza@cao.cccounty.us
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-1643 Agenda Date: 4/30/2025 Agenda #: 4.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  April 30, 2025
Subject:  Community Warning System
Submitted For: David Livingston, Sheriff-Coroner
Department: Office of the Sheriff
Presenter: Julie Beach, CWS Manager and Leslie Monroy, Senior Emergency Planner
Contact: Enid.Mendoza@cao.cccounty.us

Referral History:
The matter of the Multi-Language Capability of the Telephone Emergency Notification System (TENS) /
Community Warning System (CWS) had been on referral to the Internal Operations Committee since 2000 and
was later reassigned to the Public Protection Committee (PPC) in 2008.

The PPC met with Sheriff and Health Services Department staff in March 2008 to receive an update on the
County’s efforts to implement multilingual emergency telephone messaging. The Committee learned that the
Federal Communications Commission had before it two rulemaking proceedings that could directly affect
practices and technology for multilingual alerting and public notification. Additionally, the federally-funded
Bay Area “Super Urban Area Safety Initiative” (SUASI) had selected a contractor to undertake an assessment
and develop a five-year strategic plan on notifications of public emergencies, with an emphasis on special needs
populations. The Sheriff’s Office of Emergency Services reported to the PPC in April 2009 that little had
changed since the March 2008 report.

On October 18, 2010, the PPC received a report from the Sheriff’s Office of Emergency Services on the
Community Warning and Telephone Emergency Notification systems, and on developments at the federal level
that impact those systems and related technology. Sheriff staff concluded that multilingual public emergency
messaging at that time was too complex to be implemented at the local level and should instead be initiated at
the state and federal levels. New federal protocols were being established to provide a framework on which
technological industries and local agencies could work to develop such capabilities.

In 2011, the Office of the Sheriff reported that there were still no extraordinary developments in terms of
language translation for emergency notifications. They also reported being on the SUASI project’s contact list
for participation in the workgroup that would be developing a gap analysis, needs assessment, and five-year
strategic plan.

On September 18, 2012, following the Richmond Chevron refinery fire, the Board of Supervisors established
an ad hoc committee to discuss the Community Warning System and Industrial Safety Ordinance. Since that
committee is ad hoc in nature, the PPC recommended that the CWS issue remain on referral to the PPC.
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File #: 25-1643 Agenda Date: 4/30/2025 Agenda #: 4.

The PPC received two updates on this issue in 2015; one on April 13, 2015 and one on November 9, 2015.
Following the November 2015 discussion, the Committee requested the Sheriff's Office to return in six months
with an update.

On May 23, 2016, the Committee received an update from the Sheriff's Office on the status of the TEN system
and directed staff to provide a summary of the CWS/Emergency services protocols for future review of the
Committee and prepare a handout in both English and Spanish that summarized emergency services protocols.

On October 18, 2016, the Board of Supervisors referred a review of the AtHoc, Inc. (now a division of
BlackBerry) contract to the PPC for additional review and discussion and on October 24, 2016, the Committee
met to discuss this item. AtHoc Inc., was a full-service alert and warning company specializing in fixed siren
systems and emergency notification systems. Alerting Solutions, Inc., also provided support for the Contra
Costa County Community Warning System, which at that time consisted of 25 separate and linked control
centers, monitoring systems, and communication systems between emergency responders, sirens (40), and other
alerting devices (700+), and automated links to radio and television stations serving the community.
Representatives from the Sheriff's Office were present to discuss the item and its importance to the County's
Community Warning System (CWS) operations. Following that discussion, the Committee recommended that
the contract be rescheduled to the Board of Supervisors' agenda for approval but directed staff to continue
reporting on CWS operating contracts on a periodic basis. Since the PPC had an existing referral on the CWS
telephone electronic notification system (TENS), this referral was combined with the TENS referral with the
expectation that the Committee would receive coordinated updates on both issues in the beginning in 2017.

The PPC did not receive updates on this topic from 2017- 2019 and recommended the continuation of this
referral to the 2020 Committee due to ongoing interest in monitoring the implementation of a multi-lingual
telephone ring down system and ongoing CWS issues.

The PPC also did not receive updates on this topic from 2020-2023 and next considered this referral in 2024. At
its March 4, 2024, meeting, the Committee directed staff to terminate the TENS piece of the referral and refer
the CWS contracts piece of the referral to the Industrial Safety Ordinance/Community Warning System Ad Hoc
Committee.

On August 13, 2024, the BOS approved, in its response to the Civil Grand Jury, assignment of all emergency
response planning, including CWS issues as a whole, to the Emergency Services Policy Board, which also
serves as the County’s Disaster Council.

Committee meeting cancelations, due to scheduling conflicts, resulted in the 2024 Committee’s year-end
Annual Report with all referral dispositions and Committee recommendations not being considered until the
February 18, 2025 PPC meeting. The 2025 Committee membership includes District II and IV supervisors,
whereas the 2024 Committee membership included District I and V supervisors. The newly appointed members
discussed this topic extensively and voted to continue this referral with the PPC and directed staff to include
this recommendation in a report to the full Board at the next available Supervisors meeting. The Committee
discussion highlighted the Community Warning System being part of a countywide system, used for more than
industrial accidents, for critical public safety emergencies and evacuations with varying serious incidents like
wildfires, law enforcement activity, missing persons and other events where timely notification is necessary to
communicate and resolve a serious situation. The Committee’s recommendation sought continuance of
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File #: 25-1643 Agenda Date: 4/30/2025 Agenda #: 4.

countywide oversight of all public safety emergency notifications, separate from the focus of the Board’s
Industrial Safety Ordinance Ad Hoc Committee and ordinance compliance by local refineries.

Ultimately, the Committee recommended, and the Board approved, to continue this referral to the PPC, with its
members working with the Emergency Services Policy Board, which also serves as the County’s Disaster
Council.

Referral Update:
Committee staff worked with the Office of the Sheriff upon Board approval of the continuance of this referral
topic to the PPC, and it was agreed that due to the length of time since this topic was last presented to the
Committee, a comprehensive introductory report would be the most helpful for discussion and Committee
direction to staff. Attached is the Sheriff’s Office report and presentation.

Staff from the Contra Costa County Fire Protection District and Contra Costa Health Services Hazardous
Materials division will also be in attendance should any emergency response, evacuation, or preparedness
topics within their purview be discussed.

Recommendation(s)/Next Step(s):

ACCEPT the update from the Office of the Sheriff on the County’s Community Warning System and
PROVIDE feedback and direction to staff, as needed.

Fiscal Impact (if any):
There is no fiscal impact - this is an informational report.
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CONTRA COSTA COUNTY
 COMMUNITY WARNING SYSTEM
           Contra Costa County Office of the Sheriff
          Emergency Services Division
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Community Warning 
System
The Community Warning System (CWS) is 
Contra Costa County’s official emergency 
alert system. CWS alerts may be issued at the 
request of County Officials—such as law 
enforcement, fire agencies, or the County 
Health Officer—to warn people in affected 
areas that they are, or may soon be, in danger 
and should take immediate protective action 
to protect life or health.

A CWS alert can provide basic information 
about the emergency and tells people what 
protective action they need to take. 
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Community 
Warning System 
Hazard Type Protective Action Example

Fire Incidents Evacuation Warning
Evacuation Order
Avoid the Area

Industrial Facility & Hazmat Incidents Shelter in Place
Avoid the Area
Evacuation Warning
Evacuation Order

Attempt to Locate at Risk Person Please Look For…

Law Enforcement Activity Lock Down/Shelter in Place
Avoid the Area

Severe Weather-Related Incidents Evacuation Warning
Evacuation Order
Avoid the Area
Shelter in Place
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Community Warning System
Hazardous Material/Gas Leak Protective Actions

4/25/2025 4

Risk Type Protective 
Action

Flammable/Explosion Evacuate

Health concern (non-
flammable) HazMat?

Shelter in 
Place

16



Community Warning System
Fire Protective Actions

4/25/2025 5

Risk Type Protective 
Action

Fire Evacuate

Fire threat later, or 
potential fire threat

Evacuation 
Warning
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Community Warning System
Mass Notification Tools
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Community Warning System
CWS Registration- Voice, Text, Email
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Community 
Warning 
System
Sirens
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Community Warning System
Sirens
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Community Warning System
IC requests CWS activation from Sheriff’s Dispatch

CWS  DO 
WORKS WITH IC 

TO CONFIRM 
CRITICAL 

MESSAGE INFO

CWS SENDS 
ALERT TO THE 

PUBLIC

DISPATCH 
CONTACTS 
CWS DUTY 

OFFICER

IC REQUESTS 
CWS THROUGH 

CCCSO 
DISPATCH

NEED FOR 
PROTECTIVE 

ACTION 
IDENTIFIED

4/25/2025 16

Dispatch will contact the on-call CWS Duty Officer

The CWS Duty Officer will call the IC directly

CWS Activation Process
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Community 
Warning System
Zonehaven Genesys Utilizes Zones for 
Evacuations.  Zones are used in our county to 
predefine map areas, and evacuation routes 
during fires or other large-scale events. 

Through the Genesys platform- authorized Law, 
Fire, OES and other stakeholders can form a 
common operating picture during large events. 

After CWS Sends out the Emergency Alert, the 
Genesys Platform is manually updated and made 
viewable by the public.

4/25/2025 17
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Are You Registered?

 For More Information, 
questions, or to provide 
feedback on the CWS go to 
CWSAlerts.com or email us at 
CWSStaff@so.cccounty.us

 If you would like to sign-up to 
receive alerts use your cellular 
device photo app, scan the QR 
code, and follow the prompts.

4/25/2025 18 30



CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-1644 Agenda Date: 4/21/2025 Agenda #: 5.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  April 30, 2025
Subject:  2025 Committee Workplan
Submitted For: Monica Nino, County Administrator
Department: County Administrator’s Office
Presenter: Enid Mendoza, Senior Deputy County Administrator
Contact: Enid.Mendoza@cao.cccounty.us

Referral History:
At its February 18, 2025 meeting, the Public Protection Committee (PPC) considered its standing referrals. The
PPC made recommendations to the Board of Supervisors to continue the following referrals:

1. Opportunities to Improve Coordination of Response to Disasters and Other Public Emergencies.
2. Community Warning System.
3. Public Safety Realignment and Local Community Corrections Partnership Appointments.
4. Juvenile Justice Coordinating Council.
5. Holistic Intervention Partnership, with updates on an as needed basis.
6. Familiar Faces/A3/Stepping Up.
7. Animal Services Operations.

At its February 25, 2025 meeting, the Board approved the PPC’s recommendations. For the 1st and 5th referral
listed above, the Committee approved receiving updates on those topics on an as needed basis.

Referral Update:
Establishing a proposed meeting work plan gives staff the opportunity to work closely with reporting
departments and ensure timely referral reports for the year’s meetings.

The attached proposed work plan is a starting point and includes all standing referrals to be reported on in 2025.
Several meeting dates state “TBD” to allow for PPC direction on any follow-up reports or flexibility for
departments that wish to change their proposed reporting month. Any month where no referral report or
advisory body seat recommendations are identified within two weeks of the meeting date, staff will
communicate with the Chair to cancel the meeting.

Recommendation(s)/Next Step(s):
Receive a report on the proposed 2025 Committee work plan, and provide direction to staff regarding any
changes thereto.

Fiscal Impact (if any):
None.
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2025 Public Protection Committee Workplan - Proposed
                                                                              as of 4/30/25

Meeting Details Agenda Items Staff Contacts

Community Corrections Partnership Reappointments Enid Mendoza, PPC Staff
FY 2024-25 AB 109 Community Corrections Budget Enid Mendoza, PPC Staff
Animal Services Operations Update Ben Winkleblack, Director CCAS
2025 Committee Meeting Calendar Enid Mendoza, PPC Staff

Community Warning System Update Julie Beach, CWS Manager
2025 Committee Meeting Workplan Schedule Enid Mendoza, PPC Staff

Familiar Faces/A3/Stepping Up Chad Pierce, MH Crisis Svcs Chief
Appointment Recommendations as needed TBD

TBD
Appointment Recommendations as needed TBD

TBD
Appointment Recommendations as needed TBD

TBD TBD
Appointment Recommendations as needed TBD

CAB AB 109 Community Corrections Fund Balance Priorities CAB / Probation ORJ
Appointment Recommendations as needed TBD

Juvenile Justice Coordinating Council Update Esa Ehmen-Krause, County PO
Appointment Recommendations as needed TBD

TBD
Appointment Recommendations as needed TBD

Public Safety Realignment and Community Corrections Partnership Appointments CAO/Proabtion ORJ
2025 Committee Year-End Report Enid Mendoza, PPC Staff
Appointment Recommendations as needed TBD

The following standing referrals are reported on an as needed basis and are not antipated for the 2025 Committee:
     - Opportunities to Improve Coordination of Response to Disasters and Other Public Emergencies 
     - Holistic Intervention Partnership from the Public Defender's Office

July 21, 2025
1:30 p.m.

August 18, 2025
1:30 p.m.

September 15, 2025
1:30 p.m.

October 20, 2025
1:30 p.m.

November 17, 2025
1:30 p.m.

December 15, 2025
1:30 p.m.

February 18, 2025
1:00 p.m

March 17, 2025

April 30, 2025
10:00 a.m.

May 19, 2025
1:30 p.m.

June 16, 2025
1:30 p.m.

                                     MEETING CANCELED 
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