AGENDA

5 CONTRA COSTA COUNTY Contra Costa
Council on Homelessness

Thursday, June 26, 2025 9:30 AM Virtual Only:
https://us02web.zoom.us/meeting/register

tZErdemqqTsoE90m6dcFxsSSrdtyuo4x

2Dj9#/

PATH Innovations Committee Work Group

PATH Innovations Committee Work Group 6.26.25 agenda and slides and 25-2600
5.15.25 minutes

Attachments: PATH Innovations Committee Working Group Agenda 06262025
PATH Innovations Committee Working Group Slide Deck 06262025
PATH Innovations Committee Meeting Minutes 0515025

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. Working Group Meeting Norms

Matt Lemon, Focus Strategies

4. Prevention Screening Tool Pilot Update - Preview of the community’s new prevention screening
tool and an update on the planned pilot

Shelby Ferguson, H3 and Mary Juarez-Fitzgerald, H3

5. Stakeholder Spotlight: CalAIM Team — Presentation on the CalAIM Team’s housing deposit
program

Ryan Tapia, H3 and Justin Pennell

6. PATH Committee Meeting Schedule
Shelby Ferguson, H3

7. Announcements
All
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Contra Costa Council on AGENDA June 26, 2025
Homelessness

8. Next Steps

Matt Lemon, Focus Strategies
The next meeting is currently scheduled for July 17, 2025
Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 2400 Bisso Lane, D2, Concord during normal business hours. Staft
reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the
connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Council on Homelessness: contracostacoc@cchealth.org
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PLAN FOR ACCELERATING
TRANSFORMATIVE HOUSING
(PATH) INNOVATIONS
COMMITTEE MEETING

Contra Costa Continuum of Care

WORKING GROUP AGENDA

DATE: Thursday, June 26™, 2025, 9:30 am — 11:00 am

PUBLIC ACCESS:
The public may attend this meeting remotely via Zoom or call-in.
Login information and call-in information are provided below.

HOW TO JOIN THE MEETING VIA ZOOM:
https://us02web.zoom.us/webinar/register/WN snPLrBTdRpqgyeF24XDpisw

HOW TO JOIN THE MEETING VIA CALL-IN:
1-669-900-6833
Webinar ID: 856 2027 0299
Passcode: 377720

Time Agenda Item Presenter/Facilitator
9:30 | Welcome and Introductions - Matt Lemon, Focus Strategies
Working Group Meeting Norms - Matt Lemon, Focus Strategies

Prevention Screening Tool Pilot Update - Preview of the
9:45 | community’s new prevention screening tool and an
update on the planned pilot

- Shelby Ferguson, H3
- Mary Juarez-Fitzgerald, H3

10:00 Stakeholder Spotlight: CalAIM Team — Presentation on - Ryan Tapia, H3
' the CalAIM Team’s housing deposit program - Justin Pennell, H3
10:15 PATH Commllttee Meet.m_g Schedule — Discussion of the - Shelby Ferguson, H3
PATH Committee meeting cadence
10:25 | Announcements - Al

10:30 | Next Steps - Matt Lemon, Focus Strategies
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. TRANSFORMATIVE HOUSING
Contra Costa Continuum of Care (PATH) IN NOVAT|ONS
COMMITTEE MEETING

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the Council on Homelessness during public comment on matters

within the jurisdiction of the Council on Homelessness that are not on the agenda, or who wish to
comment with respect to an item on the agenda, may comment in person, via Zoom, or via call-in. Those
participating in person should stand where they are sitting when called upon. Those

participating via Zoom should indicate they wish to speak by using the “raise your hand” feature

in the Zoom app. Those calling in should indicate they wish to speak by dialing *9 on their

phone. All public comments will be limited to 2 minutes per speaker.

For assistance with remote access contact: contracostacoc@cchealth.org or call 925-608-6700

Public comments may also be submitted before the meeting by email at contracostacoc@cchealth.org
or by voicemail at 925-608-6700. Comments submitted by email or voicemail will be included in

the record of the meeting but will not be read or played aloud during the meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the Contra Costa Council on Homelessness to a majority of members less than 72 hours
prior to that meeting are available for public inspection at 2400 Bisso Lane, Building D, 2nd Floor,
Concord, CA 94520 during normal business hours. Public comment may be submitted via electronic mail
on agenda items at least one full workday prior to the published meeting time. The Contra Costa Council
on Homelessness will provide reasonable accommodations for persons with disabilities planning to
attend meetings. Contact the H3 office at least 72 hours before the meeting: Phone: (925) 608-6700;
Email: cchomelesscouncil@cchealth.org
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Commonly Used Acronyms and Terms

‘ Acronym Definition
APR Annual Performance Report (for HUD homeless programs)
BOS Board of Supervisors (Contra Costa County)
BCSH California Business Consumer, Services and Housing Agency
CARE Coordinated Assessment and Resource
CCACS/CCYCS | Contra Costa Adult Continuum of Service/ Contra Costa Youth Continuum of Services (H3 programs)
CDBG, Community Development Block Grant (federal and state programs) and the federal Community
CDBG-CV Development Block Grant CARES Act coronavirus allocation.
CESH California Emergency Solutions and Housing program (state funding)
COH Council on Homelessness
Continuum Continuum of Care approach to assistance to the homeless. Federal grant program promoting and
of Care (CoC) | funding permanent solutions to homelessness.
Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG.
CES/CE Coordinated Entry
CNWS Concord Naval Weapons Station
CORE Coordinated Outreach Referral, Engagement program
COVID-19 Coronavirus
DCD Contra Costa Department of Conservation and Development
DOC Department Operations Center
CDSS California Department of Social Services
EHSD (Contra Costa County) Employment and Human Services Division
EOC Emergency Operations Center
ESG and ESG- | Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES
cv Act coronavirus allocation.
FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)
HCD Housing and Community Development (State office)
HCFC Housing Coordinating and Financing Council (state governing board under BCSH)
HEAP Homeless Emergency Aid Program (state funding)
HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009
HHAP Homeless Housing and Assistance Program (state funding);
HMIS Homeless Management Information System
HOME Home Investment Partnerships (CPD program)
Homekey California funding to support development of interim and permanent housing
HUD U.S. Department of Housing and Urban Development (federal)
MHSA Mental Health Services Act
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‘ Acronym Definition
NOFO Notice of Funding Opportunity
PHA Public Housing Authority
Project COVID-related State funding program to support de-congregating homeless shelters using hotels/motels.
Roomkey
PSH Permanent Supportive Housing
PUI Persons Under Investigation
RFP/RFQ/LOI | Request for Proposal/Request for Qualifications/Letter of Intent related to funding opportunities
RRH Rapid Rehousing
SAMHSA Substance Abuse & Mental Health Services Administration
SRO Single-Room Occupancy housing units
SSDI Social Security Disability Income
SSI Supplemental Security Income
TA Technical Assistance
TAY Transition Age Youth (usually ages 16-24)
VA Veterans Affairs (U.S. Department of)
VASH Veterans Affairs Supportive Housing
VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool
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June 26, 2025, 9:30 —11:00 am




WELCOME &

INTRODUCTIONS

Matt Lemon, Focus Strategies

PATH Innovations Committee is comprised of a diverse
group of community stakeholders and CoC partners
who monitor projects related to the countywide goal of
reducing unsheltered homelessness in Contra Costa
County in alignment with the Regional Action Plan.




PATH Committee Members

INTRODUCTIONS i3 Staff

Focus Strategies
Stakeholders
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WORKGROUP

MEETING NORMS

Matt Lemon, Focus Strategies
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WORKGROUP MEETING NORMS

1. Raise your hand (virtually) before speaking

2. Say your name and if you’re a Committee member before
speaking

3. Maintain a safe and respectful environment, even when
disagreeing

4. Make and take space — consider your privilege and other voices
who are in and not in the room




WORKGROUP MEETING NORMS

An individual may be asked to leave should they behave in a manner that
threatens the safety of the group or does not honor these meeting norms.




PREVENTION
SCREENING TOOL

PILOT UPDATE

Mary Juarez-Fitzgerald, H3 Coordinated Entry System
Manager
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NEW HOMELESS PREVENTION TRIAGETOOL
— ROLLOUT UPDATE

[Purpose of the Tool: }

* To more effectively target limited homelessness prevention resources for households most at risk of becoming literally
homeless

* Improve targeting, consistency, and equity in prevention referrals across the Coordinated Entry (CE) system
[Why Now? }
* Previous screening approach was based broadly on eligibility, making it difficult to ensure resources reached those at greatest
risk
* Designed to align with national best practices (e.g., SSVF) and reflect local data-driven insights
e Aligns with our system goals of reducing inflow

[Background & Development ]

Developed through our two-year partnership with Community Solutions as part of the Housing Stabilization Learning Cohort,
network of Homeless Prevention Service Providers, and People with Lived Experience

* Focused on strengthening upstream prevention and building systemwide triage practices




TOOL DESIGN & KEY RISK FACTORS

The new prevention triage tool assesses a household'’s risk of entering
homelessness by examining 10 key domains commonly associated with housing
instability. These include:

* Imminent risk of housing loss

* Extremely low or no income

* History of homelessness or evictions

* Legal system involvement

* Disabilities and health concerns

» Family composition and caregiving responsibilities

* Risk of subsidy loss or unstable leaseholder status

* Representation in populations disproportionately represented in homelessness response system




IMPLEMENTATION & NEXT STEPS

[Pilot Implementation:

* Launching next week with 211 Contra Costa Crisis Center
* Tool used at first contact with households seeking prevention assistance

[Referral Pathway:

* Households indicating higher risk are referred to CE-connected prevention programs
* Othersreceive referrals to alternative community-based resources

[HMIS Integration & Training:

* Fully embedded in HMIS, with auto-scoring and referral guidance
* Assessors trained to ensure consistent and accurate application

[Next Steps:

* Monitor usage and referral trends
* Conduct quarterly evaluations in FY25/26 to assess tool impact and equity outcomes




THANKYOU
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STAKEHOLDER
SPOTLIGHT: CAL AIM

TEAM

RyanTapia, H3
Justin Pennell, H3
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PATH COMMITTEE

MEETING SCHEDULE

Shelby Ferguson, H3
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CURRENT STATE

»Monthly meetings
* 2 work group meetings per quarter

*1in-person committee meeting per quarter, typically
aligned with Oversight committee date

»Only Council on Homelessness meeting on monthly schedule

»Meetings shortened depending on agenda items




PROPOSED FUTURE OPTIONS

»6—8 meetings per year
* Keep the same scheduling of Third Thursday from 9:30 — 11:00 am
* Reschedule for holidays

» Align with Oversight Committee
* Meets every other month — 6 meetings per year
* Alternates between committee and work groups

» Align with Equity Committee
* Meets twice a quarter

* No meeting in first month of quarter, in person meeting in second month,
work group in third month
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DISCUSSION

»Keep current schedule
- Cancel meetings with light agendas or reduce time?

» Align with Oversight Committee

* For members on both committees, is it easier or harder to have both
committees on the same day?

» Align with Equity Committee
* Meets twice a quarter

* No meeting in first month of quarter, in person meeting in second month,
work group in third month




ANNOUNCEMENTS
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NEXT STEPS

Matt Lemon, Focus Strategies

18
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e
UPCOMING MEETINGS

* July 17, 2025 (Working Group Meeting)
- August 21, 2025 (Committee Meeting)

- September 18, 2025 (Working Group Meeting)
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TRANSFORMATIVE HOUSING
(PATH) INNOVATIONS

COMMITTEE MEETING

COMMITTEE MEETING MINUTES

DATE:

Thursday, May 15, 2025, 9:30 am — 11:00 am

RECORDING OF MEETING:

https://us02web.zoom.us/rec/share/FGAEANcUeHHpjaRPiTQDOVIOAzIfAKEQjAN4g6rcibbe32naenvmOxJt

pYcgpj3-Y.ylglWrDIRaAaBN09

PASSCODE:
GZS$f3WZE
Time Agenda Item Presenter/Facilitator
9:30 Welcome and Introductions Matt Lemon, Focus Strategies
Hybrid Meeting Norms Matt Lemon, Focus Strategies
Review and Approval of Minutes Matt Lemon, Focus Strategies
Public Comment — Open Period for public comment on items Members of the public
discussed or not listed on the agenda.
9:45 Unsheltered Data Dashboard — Quarterly review of Janel Fletcher and Jamie Schecter,
unsheltered metrics and overview of system performance H3
measures
10:00 | CoC Participant Satisfaction Survey Results — Discuss the Jamie Schecter, H3
results of the 2025 survey with an emphasis on prevention and
rapid exit
10:20 | Behavioral Health Feedback Session — Discuss feedback on Adam Down, Contra Costa
using Behavioral Health Services Act (BHSA) funding for Behavioral Health
housing supports
10:50 | Announcements All
10:55 | Next Steps Matt Lemon, Focus Strategies
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Welcome and Introductions

Committee Members in Attendance: LeAnn Matthews, Shawn Ray, Wayne Early, Juno Hedrik, Tony
Ucciferri

Staff and Consultants: Jamie Schecter (H3), Janel Fletcher (H3), Caroline Miller (H3), Matt Lemon (Focus
Strategies), Allison Mabbs (Focus Strategies)

Additional Attendees: Adam Down (Behavioral Health), Kennisha Johnson (Behavioral Health), Jill Ray,
Maria Dominguez, Teuna (AOT Program), Jo Bruno, Jaredi Murti, Sean Gannon, Audrey Montana, Briana
Ramos, Marjorie Oliver

Hybrid Meeting Norms

Matt Lemon described hybrid meetings norms including a recommendation to wear masks in person,
practicing social distancing, raising your hand, saying your name before speaking and maintaining a safe
and respectful environment. Individuals who behave in a manner that threatens the safety of the group
or that does not honor meeting norms may be asked to leave.

Review and Approval of Minutes

Wayne Earl made a motion to approve the minutes from February 20, 2025. Shawn Ray seconded the
motion. There was no discussion. The motion passed with four votes in favor and one committee
member abstaining.

Public Comment

Jamie Schecter made an announcement regarding an H3 event at the Pittsburg Library the week of May
19th. The event is part of the Library Series where the community can learn about available services.
Jamie invited committee members and attendees to invite their neighbors to attend.

Unsheltered Data Dashboard

Janel Fletched provided an overview of the current unsheltered homelessness metrics, touching on
upstream indicators and program outcomes. She provided a summary of HUD’s system performance
measures (SPMs). There are seven SPMs required by HUD which help communities look at progress over
time. The SPMs have been in place since 2015. Janel Fletcher noted that there are some limitations to
the SPMs as they do not break down to the subpopulation level and instead look at the system as a
whole. HUD’s SPMs include Measure 1: Length of Time Homeless, Measure 2: Returns to Homelessness,
Measure 3: Number of People Experiencing Homelessness, Measure 4: Increases to Income, Measure 5:
Number of First Time Homeless, Measure 6: Prevention Outreach*, and Measure 7: Positive Outcomes.
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The Prevention Outreach metric was established by HUD for use by certain systems that are designated
as “High Performing Communities” by HUD and is not currently a requirement in Contra Costa County.

Wayne Earl inquired about how the SPMs align with the community’s goals regarding a 75% reduction in
unsheltered homelessness. Jamie Schecter responded that Measure 3: Number of People Experiencing
Homelessness looks at Point-in-Time Count data and is split into unsheltered and 3b- sheltered
homelessness.

Tony Ucciferri asked who would hypothetically be included in the Prevention Outreach metric that is not
currently applicable in Contra Costa County. Jamie Schecter responded that it is a similar to a return to
homelessness measure and that it is not clear who it would apply to in the community.

Tony Ucciferi followed up to ask about how Measure 4: Income Increase is measured. He noted that loss
in income does not automatically mean a loss of housing. Jamie Schecter acknowledged this point and
noted that it looks at income for stayers and leavers from programs.

Janel Fletcher provided some data on BACs new prevention pilot and data on other prevention
programs in the community. Between January and March of 2025, 99% of households served through
prevention programs exited to temporary or permanent housing.

Wayne Earl inquired about the breakdown of prevention funding by providers in the community. Jamie
noted that this was a specific time frame of data and that how many people served by provider may be
an indicator of where they were in their project spenddown at the time.

Janel Fletcher shared details of the most recent eviction data from the County Sherriff’s Department. In
the first quarter of 2025 there was a 15% increase in the number of notices to a total of 314.

Wayne Earl inquired about who was included in the eviction data and noted that in his work he often
comes across people who had to leave their housing but never had an official lease. Jamie Schecter
clarified that this data was for formal evictions notices where a tenant received a legal writ of
possession. Wayne Earl noted that this would undercount those in the situation he described. Jamie
Schecter responded that there is a statewide survey that captures some of those types of situations.

Janel Fletcher shared data on successful exits from the Rapid Exit program. Rapid Exit is a program
model that works increase system outflow by helping people exit the homeless response system at point
of entry or quickly thereafter. In Contra Costa County, Hope Solutions is the primary community
provider of Rapid Exit. Between January and March, 98% of participants exited to temporary or
permanent housing.

Tony Ucciferri asked why Hope Solutions is the only provider in the community. Jamie Schecter
responded that there are limited funds available so resource centralization for this program model
makes sense. Wayne Earl requested to hear more from Hope Solutions about how many people they
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have to turn away due to funding limitations. Jamie Schecter noted that some data on this may be
available through Coordinated Entry.

CoC Participant Satisfaction Survey Results

Jamie Schecter presented the most recent CoC Satisfaction Survey results. This survey occurs annually
and is offered to participants across 7 program models in the CoC including Prevention, Rapid Exit,
CORE, CARE Centers, Shelter/Transitional Living Programs, Rapid Rehousing, and Permanent Supportive
Housing.

Since starting this annual survey in 2023, the CoC has doubled the number of responses to the survey.
This year 897 surveys were administered. The majority of responses came from participants in PSH/RRH,
CORE, and Shelter Programs. The fewest responses came from participants served in Prevention and
Rapid Exit. Jamie Schecter noted that this might be due to when the survey was carried out, at a time
when those programs may have had less funding available.

Wayne Earl inquired about how the number of surveys completed compares to the number of people
served in these programs in the CoC in the last year. Jamie Schecter responded that over 10,000 people
received services through the CoC. Wayne Earl noted that he would be interested in seeing results
grouped by program type including Permanent Housing (RRH & PSH), CARE Centers & CORE, and
Prevention & Rapid Exit. He noted that feedback might look different based on what program types
participants were served in. Jamie Schecter noted that Shelby Ferguson does look at the survey results
in that way.

In the survey, 96% of participants reported being satisfied with services. There were good customer
services metrics across the board regarding treatment by staff.

Areas for improvement included “knowing how to access services” and “staff knowing about available
resources.”. However, there were still high satisfaction rates in these areas.

Jamie Schecter shared plans to address the areas of improvement which include ensuring CoC/CE 101
Training is part of onboarding for all staff, providing on-going refresher trainings and updates to training
manuals, offering the 2-1-1 database training to all providers, and continuing to update the services
flyer. The CoC also plans to try and extend the survey response period for Prevention and Rapid Exit
participants to help increase response rates from those program types.

Behavioral Health Feedback Session

Kennisha Johnson and Adam Down from the Behavioral Health Division presented on the Behavioral
Health Transformation (BHT) and the shift from the Mental Health Services Act (MHSA) to the
Behavioral Health Services Act (BHSA) under Proposition 1. They then facilitated a feedback session with
committee members.
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Over the last few years, the state of California has been working to re-envision how services for mental
health and substance use are being delivered across the state.

With the changes from Prop 1, the Mental Health Services Act (MHSA) is now shifting to the Behavioral
Health Services Act (BHSA) which will expand to include people with substance use disorders (SUDs).
BHSA, like MHSA, is a 1% income tax on those with incomes over $1 million dollars.

With the BHT, the state and Contra Costa County hope to improve access to care, increase
accountability and transparency, and expand capacity of behavioral health facilities. Kennisha Johnson
explained that the BHSA shifts how funding can be used, with 30% for housing and housing supports,
35% for full services partnership (FSP) programs, and 35% for the behavioral health system.

Wayne Earl inquired if there would be an increase in funding. Kennisha Johnson clarified that funding is
not increasing but is being reallocated into those categories. Wayne Earl asked if this would mean a loss
in certain services. Kennisha Johnson clarified that with the new funding priorities certain adjustments
could feel like losses. Adam Downs also added that while BHSA funding is substantial, there are other
funds in Contra Costa County for behavioral health services.

Kennisha Johnson shared the changes in priority populations under BHSA. While MHSA focused on
severe and persistent mental health for both children and adults, BHSA will focus on children and adults
who are chronically homeless, in or at-risk of justice system involvement, part of the reentry population,
at risk of conservatorship, and at risk of institutionalization.

Kennisha Johnson shared additional details on FSP programs, which have been operating in Contra Costa
County since the beginning of MHSA. FSP involves different levels of care, including Assertive
Community Treatment (ACT) teams (the highest level of care) and Full Service Partnership Intensive Case
Management teams (the second highest level of care). The lower level of care is Out-Patient Mental
Health and SUD services.

Adam Down shared that the focus on housing for the Behavioral Health system marks a shift in how they
administer services. Historically BH has not thought of themselves as Housing First and has viewed
housing as part of a care plan. They will be working to make this shift and are asking for feedback from
the housing services experts on the committee.

Tony Ucciferri asked if this shift means that the BH system will be operating or providing more of its own
housing as opposed to giving funds to others to administer. Adam Down responded that this is one
potential impact. Kennisha Johnson noted that people in housing will have some form of case
management since they BH will be expected to provide support to those units.

Wayne Earl shared that there is a lot more need for BH services than there are services available and
expressed concern that the BH system is being asked to do more when they already know there are
shortages.
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Kennisha Johnson asked the group to share what they would like to see more from the BH system.
Tony Ucciferri shared that increased access to services and a higher capacity would be most beneficial.

Jo Bruno expressed excitement at the possibility of more Peer Housing and Peer Respite, noting that
combining lived experience and BH expertise is important and effective care.

Wayne Earl noted that certain populations, such as transition aged youth and the elderly, have high
needs and could benefit from additional services.

Shawn Ray suggested utilizing the jails to help administer care, stressing that they should not be locking
people up for their mental health or substance use but that for those already incarcerated, you have a

location where care could be administered and monitored fairly easily.

Wayne Earl and Tony Ucciferri stressed the importance of figuring out how to engage the most
vulnerable in BH services.

Kennisha Johnson wrapped up the feedback session noting that the BH team will be visiting more
community spaces to seek feedback on the Behavioral Health Transformation and planned changes due
to BHSA.

Announcements

There were no announcements offered.

Next Steps

Matt Lemon stated that the next PATH meeting will be a workgroup meeting, scheduled for June 19,
2025. Jamie Schecter noted that the June meeting date will need to be adjusted due to a county holiday

conflicting with the currently scheduled time.

In addition, a working group meeting is scheduled for July 17, 2025, and the next Committee Meeting is
scheduled for August 21, 2025.

Meeting adjourned at approximately 11:10 am.
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