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CCH Recruitment Process 
Improvement Team 
Overview 
• Established internal CCH 

Recruitment Process 
Improvement Team in 
September 2024 to continue 
internal improvements 
identified in CCH Hiring 
Improvement Workgroup 

Guiding Principles
• Standardization for Consistency 

and Quality
• Data-Driven Decision Making
• Continuous Improvement and 

Adaptability
• Effective Communication and 

Training
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Team 
Members

CCH Recruitment Process Improvement Team 
• Chairs
• Dora Regalado, CCH Personnel Director 
• Emily Parmenter, Special Projects Director

• Members
• MJ De Jesus, Personnel Recruitment Team Manager 
• Greg Fiorina, Personnel Recruitment Analyst 
• Jenny Nicolas, Personnel Technician 
• Kathi Caudel, Transactions / Onboarding Supervisor
• Cheri Shipley, Transactions / Onboarding Clerk
• May Park, PH/EMS/EnvH/HazMat Division Personnel Liaison
• Stacey Tupper, BHS Division Personnel Liaison
• Pam Gomez, CCHP Division Personnel Liaison 
• Nancy Hendra, CCRMC Division Personnel Liaison
• Gina Soleimanieh, CCRMC Division Personnel Liaison
• Laura Kimball, IT Division Personnel Liaison
• Jacqueline Kidd, Detention Division Personnel Liaison
• Nancy Benavides, H3 Detention Division Personnel Liaison 

• Ad Hoc Members
• Erika Jenssen, Chief Deputy Health Services Director
• Sue Crosby, Public Health Chief Nursing Officer



• Leadership Roles and 
Responsibilities
• Chief Executive Officer: Executive review 

and approval of Team recommendations

• CCH Executives: Consider, evaluate and 
provide input on Team recommendations; 
review progress 

• CCRMC JCC Hiring Improvement Workgroup: 
Informed of Team progress 

• Advisory Support: Support to Improvement 
Team 

Reporting Structure
Anna Roth, Chief Executive Officer

Personnel Recruitment Process Improvement Team 

• Chairs
• Dora Regalado, CCH Personnel Director 
• Emily Parmenter, Special Projects Director

• Members
• MJ De Jesus, Personnel Recruitment Team Manager 
• Greg Fiorina, Personnel Recruitment Analyst 
• Jenny Nicolas, Personnel Technician 
• Kathi Caudel, Transactions / Onboard Supv
• Cheri Shipley, Transactions / Onboard Clerk
• May Park, PH/EMS/EnvH/HazMat Division Personnel Liaison
• Stacey Tupper, BHS Division Personnel Liaison
• Pam Gomez, CCHP Division Personnel Liaison 
• Nancy Hendra, CCRMC Division Personnel Liaison
• Gina Soleimanieh, CCRMC Division Personnel Liaison
• Laura Kimball, IT Division Personnel Liaison
• Jacqueline Kidd, Detention Division Personnel Liaison
• Nancy Benavides, H3 Detention Division Personnel Liaison 

• Ad Hoc Members
• Erika Jenssen, Chief Deputy Health Services Director
• Sue Crosby, Public Health Chief Nursing Officer

Advisory Support

• Tere LeBarron, A&M 
Senior Director

CCH Executives

• Erika Jenssen, Chief Deputy Health Director
• Matt Kaufmann, Deputy Health Services Director
• Lavonna Martin, Deputy Health Services Director
• Samir Shah, MD, Chief Medical Officer, CCRMC
• David Culberson, Chief Executive Officer, CCRMC 
• Suzanne Tavano, Director of Behavioral Health
• Ori Tzvieli, MD, Health Officer, Public Health Director
• Sharron Mackey, Chief Executive Officer, CCHP

CCRMC JCC Hiring 
Improvement Workgroup 

• CAO
• HR
• CCRMC 
• Personnel 
• PH
• IT 
• CCH Executives 



Develop and Implement a 
Ticketing & Tracking 

System

Build and Utilize Metrics 
Dashboards

Establish Standardized 
Division Communications 

and Workflows

Create and Maintain 
Standardized Recruitment 

Documentation
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Target Deliverables
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Ticketing System

Deliverable #1 Overview
• Electronic system for end users 

to submit recruitment and 
transaction requests.
• Reduce inbound email 

communication. 
• Ensure transparent tracking of 

recruitment requests prior to 
entry in the NeoGov system.

Status Update
• Reviewed existing workflows and 

identified bottlenecks. 
• Catalogued 21 unique request 

types for streamlined handling.
• Documented system requirements 

and validated with CCH IT.
• Approved by CCH IT to pilot HEAT 

system with 3 request forms over 
next three months
• Will follow with Phase 2 to expand 

to additional request types. 



Metrics Dashboard

Deliverable #2 Overview
• Design interactive dashboards to 

monitor key recruitment metrics
• Establish processes for 

operational usage
• Generate regular reports to 

inform data-driven decision-
making

Status Update
• Established daily secure data 

feed of NeoGov data from the 
HRIS team. 
• Continuing to work through data 

validation issues. 
• Developed first proof-of-concept 

dashboard with review and 
feedback in process to refine 
design and functionality.
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Division Standardization

Deliverable #3 Overview
• Improve consistency and 

efficiency in supporting 
recruitment functions across all 
divisions 
• Consistent tracking and 

prioritization 
• Training and policy guidance
• Transparency of division needs 

and priorities 

Status Update
• Reviewed 14 recruitment 

tracking tools and system across 
divisions.
• Initiated standardization of data 

fields and communication 
channels. 
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Improve Training & 
Documentation
Deliverable #4 Overview
• Develop and standardize training 

materials and documentation.
• Ensure consistent and 

sustainable knowledge of 
department recruitment 
practices is available to hiring 
managers. 

Status Update
• Identify department training 

needs starting November. 
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Timeline

Kickoff 

September October November December

Ticketing / Tracking System 
Design & Evaluation

Ticketing / Tracking System 
Pilot Implementation (through Jan 2025)

Metrics Dashboard 

Improve Training & Documentation

Standardize Division Workflows
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CCH, HR, CAO Collaborative 
Workgroup Updates 
Recently completed 
• Virtual “I-9 Anywhere” functionality 

is now live for new hires to 
complete verification of I-9 
documents remotely via a virtual 
meeting with a trained and  
authorized representative.

Labor MOU Change Requests in Progress 

Follow Rule of List when bid 
process unsuccessful 

Standardize bid posting timelines 
to 5 Calendar Days for bid process. 

Waive bid process for single-
division classifications when no 
change in hours and location 



Measure X Update

Contra Costa Regional Medical Center and Health Centers
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Consent: Operational Policies
• Biomedical
• Environmental 

Science
• Facilities
• Hospital 
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