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Agenda
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1. Brief recap of BOS direction for follow up. (Tim Ewell, Chief 
Assistant County Administrator)

2. Update on Meals on Wheels coordination (Marla Stuart, 
EHSD Director)

3. Update on Rental Assistance progress brining allocations into 
contract. (Christy Saxton, Health, Housing and Homeless 
Director)

4. Discussion of options for reallocating housing funds 
previously allocated. (Christy Saxton, Health Housing and 
Homeless Director & Joseph Villareal, Housing Authority 
Director)

5. Discussion/Questions



General Fund Appropriation for Contingencies – December 16, 2025

Current Status
General Fund Appropriation for Contingencies 
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36,229,868        FY25-26 Approved Budget (May 2025)
(5,000,000)        Community Impact Fund - District Allocations

(310,620)            Public Defender Forensic Social Workers
(75,000)              Community Impact Fund - District Engagement Allocations

30,844,248        FY25-26 Final Budget (October 2025)
(12,818,627)      SNAP Emergency Allocation
18,025,621        FY25-26 Unallocated Balance

Appropriation for Contingencies - General Fund
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Snapshot of Existing Programs
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Highlights:
1. $36.1 million allocated, with 97.4% of dollars in contract or programmed.
2. Of the Total Allocation, 33.1% Expended with a Balance of 64.3%.
3. The Board has made significant investments in other areas of housing in addition to 

the categories requested above.
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Recommendations
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1. PROVIDE direction on next steps, including the use of 
$9,729,868 in General Fund Appropriation for Contingencies (the 
remainder of COVID-19 FEMA Reserve funds) (4/5 Vote).
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Questions/Discussion
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