CONTRA COSTA COUNTY

AGENDA

Iron Horse Corridor Management Program
Advisory Committee

Monday, August 11, 2025 4:30 PM 255 Glacier Drive, Martinez
Conference Room A

Join online:
https://www.microsoft.com/en-us/micros
oft-teams/join-a-meeting

Meeting ID: 222 311 234 705
Passcode: Ap9Q3rF6

Dial in by phone
1-469-551-3616
Phone Conference ID 982602114# United States

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

AGENDA
1. Roll Call and Introductions

Public comment on any item under the jurisdiction of the Committee and not on this agenda (speakers
may be limited to two minutes).

Attachments for August 11, 2025, Iron Horse Corridor Management Program 25-3210
Advisory Committee meeting.

Attachments: ATTACHMENT A-Record of Meeting 2025-05-12
ATTACHMENT B FY 24-25 IHC Acctg 4th Qtr
ATTACHMENT C IHC Current Projects 2025-08-11
ATTACHMENT D San Ramon Double Tracking Plan

CONSENT ITEM
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13157
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=4487f013-77e9-4212-b000-d6a5f5983094.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=bcb40607-d8cd-45fe-8941-e17510aef080.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=91cdad81-5bb3-4557-948a-c0755896f35b.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9d5e670f-fe86-4097-95b4-782af268fc8c.pdf

Iron Horse Corridor Management AGENDA August 11, 2025
Program Advisory Committee

Consent items are routine items handled together in one action. Any committee member or member of
the public may request an item be removed from the Consent section for discussion as an individual
item.

2. Accept record of May 12, 2025 meeting (Attachment A)
3. Elections: Chair and Vice Chair
REPORTS FROM COMMITTEE MEMBERS AND STAFF

4. Review IHC Trust Fund Fiscal Year Report (Attachment B) (5 minutes). Staff will provide the
committee with Trust Fund expenditures and anticipated revenues.

5. Reports from Committee Members and Staff (Attachment C) (10 minutes). Staff will provide the
current list of IHC Staff projects and their status.

DISCUSSION/ACTION ITEMS

6. Bollinger Canyon Pedestrian Bridge Construction Ribbon Cutting (Chris Weeks).
7. San Ramon Double Tracking Project (Carl Roner) (5 minutes).
8. Consider agenda topics and date for the next meeting (5 minutes).

The next meeting is currently scheduled for November 10, 2025.
Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 255 Glacier Drive, Martinez, CA 94533, during normal business
hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov.
If the Zoom connection malfunctions for any reason, the meeting may be paused while a fix is
attempted. If the connection is not reestablished, the committee will continue the meeting in person
without remote access. Public comment may be submitted via electronic mail on agenda items at least
one full work day prior to the published meeting time.

For Additional Information Contact:
Carl Roner
carl.roner@pw.cccounty.us
925-313-2213
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