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Collaborative Development

The program was designed by a collaborative
multistakeholder working group.

District Public
Probation Attorney’s Defender’s
Office Office

Office of Reentry
CCCOE and Justice CBOs



LOGIC MODEL TEMPLATE

Instructions: Please provide a program logic model describing the linkages between the program
targeted population, resources, activities, outputs, and initial, intermediate- and long-term
outcomes related to the proposed service’s overall goals/objectives. This logic model should detail
how the program will operate and make explicit the sequence of events that are presumed to bring
about change associated with the program’s outcomes. (This logic model template will not count
toward page limit for the Project Narrative Section.)

Program/Initiative/Project Name: _ Youth Early Intervention

Partnership
Target Inputs or Activities Outputs Outcomes
Population Resources
(who the (what is invested) | (program events (products of (these can be short,
program is for) or strategies, what | activities, results of | intermediate and
is done) the activities) long term)
1)Youth atrisk | 1) YEIP Attorney | 1) Provide legal 1. Increased Short-
of formal justice counsel for youth number of
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Using the Logic Model We Looked at the
Problem to Address

What causes system involvement?

Unaddressed Educational Challenges & Mental Health Needs

Substance Use & Housing Instability

Difficulty Navigating Services & Inadequate Family Supports

Over reliance on the system to provide services for low risk youth



Using the Logic Model We Looked at the
Problem to Address

Why try to minimize system involvement?

Formal system involvement is costly. Research shows formal system

engagement leads to deeper contact with the system & worse
outcomes.

There are significant racial & class disparities for youth with formal
system engagement. Racial & ethnic disparities become more
exacerbated the deeper the person is pushed into the system.

Lack of alternatives to formal system processing.



Description of Services
YEIP Goals
Using the Logic Model

Expand prevention efforts so that fewer children have formal
engagement in the youth legal system.

Expand access to and accessibility of services before a child is
charged with a crime so that we can reduce the likelihood that the
child will be charged with a crime.

Provide high quality, less restrictive alternatives for law
enforcement to formal arrest, booking & charging for youth whose
needs do not require that level of intervention.



The Mission of YEIP

The mission of the Partnership is to
provide service connection, legal
advocacy and support to youth who
have had contact with law enforcement
— or are at risk of such contact -but

who have not been formally charged ST ~ A
° ° {. /‘ |

with a crime. —\ S aoN ol *

The program is designed to prevent or | ¢ mIssION” g

minimize system involvement for

youth whose contact with law
enforcement has not resulted in formal
processing in the youth legal system.




Program Description
YEIP TEAM

Client Services Specialist:

Detailed strengths and needs assessment
Service referrals & follow up

Regular check-ins

Data collection to document our work

YEIP Attorney:

e Legal consultation with referred youth

e Formulates Family Action Plan

e Represent youth at school discipline
hearings

e Presents to law enforcement agencies &
schools to strengthen & expand
community partnerships




Program Description & Referral Sources

Youth ages 10-18 who have had contact or
are at risk of having contact with law
enforcement are referred to our office by:

-The District Attorney’s Office

-Law Enforcement officers

-School administration and educators
-Concerned parents

-Community based organizations
- Miranda advisement by our office




Description
of program:

Examples of
being at risk
of law

enforcement

contact

Youth who are not attending school
re%lularly, have poor grades and / or have
behavioral problems at school

Youth who are having difficulties with
their parents, not following rules, or are
aggressive towards family members

Youth who are associating with a
negative peer group

Youth with substance abuse
concerns

Youth who have mental health issues,
particularly if their treatment needs
are not currently being addressed
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Description of Program:
Who We Serve & Where

Youth of all

genders and We meet the
races, 10-18 youth and We serve
years old who their families youth in
live in or near where it works English and
Contra Costa best for them. In Spanish.
County.



Law Enforcement

District Attorney’s Office

Schools

Concerned Parents

m—,

Contact,
No arrest

N

Observed need
for services

N

Booked
No filing decision

\_/

|

Out of Custody
Referrals

\_/

:> At risk of
expulsion

At risk of law
enforcement
contact

YEIP

Attorney +
CSS

CCCOE

Case
Manager

Z

High/Medium

7/

4 Risk )

Assessment

& Strength
& Needs

KAssessment/

N\

Low

Client
Services
Specialist




Intake:
The Legal
Consultations

Every youth is apprised
of the consequences
that could result if
they are formally
charged.

These consultation go

a long way toward
getting youth to
participate and change
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Intake:
Risk

DEFENDERS

AS S e S S m e nt YOUTH EARLY INTERVENTION PARTNERSHIP (YEIP)

Psychosocial Assessment

Confidential Intake Form

Interviewed by:
Date:
Location of interview:

Youth Information

Name: Phone:
5 Grade: DOB:
?\\gg}ess , Email
school IEP: yes/no
> ; :
are ' . t/Guardian Name:
*arent/Guardian Name: zzzﬁzss
\ddress S
'hone:

MILY AND HOUSING




Intake: Risk Assessment

-Family and Housing

-Education
-Substance Use

-Mental Health Services Screening

-ACE’s Screening
-Strengths and Support

-Connecting to Pro-Social Activities



Youth Early Intervention Partnership (YEIP)

Pre/Post Survey Youth

Complete these sentences on a scale from 1 — 5 (5 being the best)

1. My school attendance is ...

2. Things with my parents/caregivers are. ...

3. I have some skills to use if things get hard

4. I have connections to positive, supportive people in my
community

5. My parents/caregivers have support in the community

Pre /Post Survey Parent f Caregiver

Complete these sentences on a scale from 1 — 5 (5 being the best)

1. My child’s school attendance 1s ...OR My child 1s on track to

graduate ...
2. My relationship with my child 1s.... OR My child’s behavior
Wofrries me .....



Puplic Defender

Yenarth Fardy Intervention
Prripership (YRIP)

2020 N, Broadway St 8
Walent Creck, (T4 24560
([925) 5384417
D25 6684421 {Fax)

" WS FAMILY ACTION PLAN

8712722

1) Graduate (o High Sehool .
a} chool to & predi] recovery program lilee Live Q& or equiv:llt.-mhi

b Attend school et Jeast 90% of the tine. Tum in work. Bem credite. JING

¢) Raforio Y88 1o asxist with schood relzted supperts. (Nicele)

d) Get cradics straight, bow many de you ectaally nocd. [0 get from couedor
ASAP}

Get Yonr Mied Right/ Family Harmomy-

a) Try 10 do things togethor at loast saoe 8 week, have a fiowily divmer, watch a silly old
movie, play & board game. 1t is g0 hmrd when you are 6 bosy teenager, bt it will fecl good
1o recomneet with your nxm.

b) Referrats to MDFT and FFT for action driven family cnmselling. (Nicole)

) Smaycdﬁamnmdummifﬂnmmmaﬁmﬁommhdp:wﬂth-nﬁ

3 Lay Low: Thece is & iot going o right new. You need to be thinkdng st whe you get in the
car with, maklng eman decisions ebwat ywor flands and how you epend yoor time. |
recermmend yoz speod L st hame, at schoo! md. .. .that's #, .

Gsta Job -3 Gening a License -3 Gettlng a cpr:

a) Wa mest got all of the sheve items in place before we can stant moving on this dem. But )
want it oul therc as a goal hocuusse this 1s obviously something thinks is fopaortant
o achicviog his other gnals, (Music praduser, entrepreneur;husin cigin 41)

We will meet aggin cn September 7 at 9:00 an in pemson Bt the office to see whedt is working
gboul our plan, what we' e scoomplish 45 whit we need to pdd or subtrael All aation items have

ate le:f szz.,mlma meartme fec] free to reach out with updaies or concains.
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Addressip root iIssues
and providing support




e Embrace- MST (Multi-systemic Therapy) and
FFT (Functional Family Therapy) counselling
programs

C B O S eLincoln Families- MDFT program

(Multi-Dimensional Family Therapy)

U \/ e eBay Area Legal Aid
‘ N ] O rk eRYSE Center

o eCounseling Options & Parent Education
W]- th eCommunity Health for Asian Americans
eREACH
Many of these eBeat The Streets
g;?fgigl:satf the eDisability Rights CA
which youth on eFirst Hope, County Mental Health

probation would eAODS Parent Navigators

be referred.
eConcord Youth Center

ePeople who Care

eFresh Lifelines for Youth 20
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Xpa.academy and xicameri

&1 In Paradise - Moments We Live For (Acoustic) S " Xpa. acad&my Ser ;

£l In Paradise - Mome e Live For (Acoustic)




Xicamerli




Youth Advocacy Project

UC

Berkeley
Law’s YAP

Youth —
Advocacy




RACE OF YOUTH PARTICIPATING IN YEIP
RACE Q1-Q4 2024

W Asian m Black/African American
W Latino/Latinx m White
B Two or More Races MW Other

B Prefer not to state




AGE OF YOUTH PARTICIPATING IN
YEIP
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Total Clients Served 2024

GENDER OF YOUTH PARTICIPATING IN YEIP




Referrals Received

Legal Consults

Referrals to CSS

Referrals to YSS/CCCOE

Referrals to CBO

Successful YEIP Terminations

30

40

50

60

70

80
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Our Clients Voices on the Impact of
YEIP



https://drive.google.com/file/d/1sexzrhkC8mMPO1VCbsXFBTapTxVlRyRR
https://drive.google.com/file/d/1s8pmUqozApahop98PC281MQgwN5rmsSm/view?usp=drivesdk

Success means to our clients:

Q Getting connected to pro-social activities
dEngaging in therapy

dEngaging in substance abuse treatment
QdAttending school

QOn track to graduate

dImproving peer and family relationships
dDevelop coping skills



Success means to us:

Q After referral, we are almost always able to build
and sustain a long term relationship.

QVery rarely are youth eniga ing in conduct that
results in a case being filed against them during or
after participating in YEIP.

0 The vast majority of our clients terminate
successfully from YEIP.



Contra Costa
Count
Juvenile

Justice
Coordinating
Council

Juvenile Justice Crime Prevention Act
(JJCPA) funded components currently
include:

Program design support by Resource
Development Associates (RDA)

An Early Intervention Attorney in the
Public Defender’s Office

A Client Services Specialist in the Public
Defender’s Office

Case Managers in the Contra Costa
County Office of Education
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Capacity for Increased Community
Outreach




Capacity for Increased Community

Outreach
: Presentations
P resteonlgav’fflOnS to the District Presenl’glati(l)ns
Attorney’s to Schools
enforcement Office



Capacity for Increased Community
Outreach

e Expand to the point where every law enforcement
agency and school in the county are regularly
referring youth to YEIP.

e Increase outreach and at least double our numbers

which would require additional staff to meet the
programmatic needs.



Our Clients Voices on the Impact of
YEIP

Avery


https://drive.google.com/file/d/1x4E9T554Fd3Uua_cWYend8xNbR9o2aKF/view?usp=drive_link

Questions




