
CONTRA COSTA COUNTY

AGENDA 

Head Start Policy Council

1470 Civic Court Suite 200, Concord CA 
94520 – CSB Administrative Building | 

ZOOM: 
https://cccounty-us.zoom.us/j/832012276

41 | Call: USA 8882780254 8882780254 
Code: 379008

6:00 PMTuesday, October 8, 2024

Executive Subcommittee Meeting

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two minutes).

3. Staff Report (8 Minutes)

4. Review and approve the Executive Meeting minutes 9-4-24 (5 Minutes) 24-3321

9-4-25 Exec Meeting Minutes DraftAttachments:

5. Review of the September 25, 2024, Policy Council Minutes (5 Minutes 24-3322

9-25-24   Policy Council MinutesAttachments:

6. Decision regarding Parent Recognition  (10 Minutes)

7. Review and Agree on the October 16, 2024 Policy Council Agenda (10 Minutes) 24-3323

PC Agenda 10-16-24  LegistarAttachments:

8. Evaluation of the Meeting (2 Minutes)

The next meeting is currently scheduled for November 4, 2024.

Adjourn
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Head Start Policy Council AGENDA October 8, 2024

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 3068 Grant St. Bld. #8, Concord CA 94520, during normal business 
hours. Staff reports related to items on the agenda are also accessible on line at www.contracosta.ca.gov. 
Public comment may be submitted via electronic mail on agenda items at least one full work day prior 
to the published meeting time.

For Additional Information Contact: Ana Araujo at: 925-864-0837
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 24-3321 Agenda Date: 10/8/2024 Agenda #: 4.

Advisory Board:
Subject:
Presenter:

Information:

Recommendation(s)/Next Step(s): To approve the Executive Meeting minutes 9-4-24

CONTRA COSTA COUNTY Printed on 10/3/2024Page 1 of 1

powered by Legistar™ 3
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 Contra Costa County 
EHSD – Community Services Bureau 

Head Start Policy Council Executive Committee Meeting Minutes 
Location: 1470 Civic Court, Suite 200  

Policy Council Executive Committee Meeting Minutes -Approved date: Page 1 of 2 

Date: 9-4-24 Time Convened 6:07 p.m.               Time Terminated 7:07 p.m.             Recorder: Claudia Haley 
 

Attendees: Juan Batiz, TuLiisa Miller, Gabriela Gomar Garibay, Karen Medrano, Michelle Mankewich and Ana Araujo 

Absentees: None 

TOPIC RECOMMENDATION / SUMMARY 

• Review Desired Outcomes 
and Ground Rules 

• Juan Batiz, Chair, called the meeting to order at 6:07 p.m. 

• Tuliisa Miller, Vice Chair, reviewed the desired outcomes. 

• Gabriela Gomar Garibay, Parliamentarian, reviewed the meeting ground 
rules. 

• Public Comments None 

• Staff Reports  Michelle Mankewich, Administrative Services Assistant III, provided the 
program updates.  
 

• CSB received notice of award from the Office of Head Start, our Head 
Start Grant has been funded.  

• KinderCare Expansion- a new partnership will start with Pittsburg 
Kinder Care allowing us to increase services in the area.   

• CSB is on a corrective action plan under the Full Enrollment Initiative. 
We are stiving to regain 100% enrollment by March 2025. 

• In partnership with Contra Costa Health Services new Pedestrian Safety 
banners, encouraging people to slow down to keep families and 
children safe on the roads have been distributed to our sites.  

• Review Policy Council Bylaw Ana Araujo, Comprehensive Services Manager, reviewed the current PC 
bylaws.  

• Reviewed the PC Bylaws quorum requirement. Announced that a review 
will be needed to meet the quorum during the 2024-2025 program year. 

• The change proposal will be presented to the Bylaw subcommittees when 
the program slot map of enrolled children is finalized.  

• Until changes happen, the Policy Council will continue meeting the 
requirements of 14 representatives to meet the quorum. 

• Action: 
Review and approve June 5, 
2024, Executive Meeting 
Minutes 

• The minutes were reviewed; no corrections were noted. 

• A motion to approve June 5, 2024, Executive Meeting Minutes was made 
by Karen Medrano and seconded by Gabriela Gomar. The motion passed. 

• Review and Decide on Parent 
Recognition of Staff 

• The group reviewed all nomination forms and selected Ms. Blanca Rizo de 
la Torre, Teacher at George Miller and Ms. Kafia Amin, Teacher at GMC; to 
receive recognition at the September 25, 2024, Policy Council Meeting for 
their outstanding work with the children and families.  

• The nominated staff will be invited to receive recognition at the September 
25, 2024, Policy Council meeting. 

• Review and set Agenda for 
September 25, 2024, Policy 
Council Meeting 

• The group reviewed and set the agenda for the September 25, 2024, Policy 
Council Meeting. 

• Wellness Activity: Encourage representatives to share their experience as 
Policy Council representatives. 
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 Contra Costa County 
EHSD – Community Services Bureau 

Head Start Policy Council Executive Committee Meeting Minutes 
Location: 1470 Civic Court, Suite 200  

Policy Council Executive Committee Meeting Minutes -Approved date: Page 2 of 2 

TOPIC RECOMMENDATION / SUMMARY 

• Meeting Evaluation 
Pluses / + 

• Learned a lot this year 

• Karen was thankful to the Site 
Supervisor for encouraging her to 
apply and volunteer on the Policy 
Council.  

Deltas / Δ 

• Nothing to report 

 

5



CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 24-3322 Agenda Date: 10/8/2024 Agenda #: 5.

Advisory Board: Executive Subcommittee Meeting
Subject:
Presenter:
Contact:

Information:

Recommendation(s)/Next Step(s): Review of the September 25, 2024, Policy Council Minutes
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Policy Council Meeting Minutes 
Location: 500 Ellinwood Way, Pleasant Hill, CA 

 

Date: 9-25-24 Time Convened:  6:06 PM   Adjourned: 8:22   PM Recorder: Claudia Haley 
  

Review Desired Outcomes  
and Meeting Rules 

Juan Batiz, Policy Council Chair, called the meeting to order at 6:06 PM. 
Tuliisa Miller, Policy Council Vice Chair, reviewed the desired outcomes. 
Gabriela Gomar, Policy Council Parliamentarian, reviewed the meeting ground rules. 

Correspondence Karen Medrano, Policy Council Secretary shared; On August 16, 2024, the Office of Head 
Start received a notice of grant award. 
On August 21, 2024, Head Start Announced the Final Rule on supporting the Head Start 
work force and Consistent Quality Programing 

Public Comment None 

Parent Recognition of 
Staff 

The following staff were recognized for going above and beyond in their work with the 
children and the families:  

• Ms. Blanca Rizo de la Torre, Teacher at GMC and Ms. Kafia Amin, Teacher at GMC; 
were presented with a certificate to acknowledge their dedication to children and 
families. 

 

Action:  Review and 
Consider Approval of the 
Past Parents and 
Community 
Representatives to the 
2024-2025 Policy Council  

Ana Araujo, Comprehensive Services Manager, provided Community Representatives & 
Past Parents wishing to serve on the 2024-2025 Policy Council the opportunity to read their 
Letters of Interest. 

• Head Start Past Parents Letters of Interest were received from Erika Garcia, Tuliisa 
Miller, and Janelle Lafrades. 

• Community Representatives Letters of Interest were received from: Deanna 
Carmona from First 5 Contra Costa; Amy Mockoski from Contra Costa County 
Librarian Specialist and Dr. Karen Coleman from Economic Opportunity Council 

A motion to approve the Past Parents and Community Representatives to the 2024-2025 
Policy Council was made by Norma Chayrez and seconded by Yessica Hernandez.  

• The motion passed with 14 votes in favor.  

Ayes Nays Abstentions  Not Present  

Vilma Linares 
Amaya 

Ariana Reyes Yesica 
Hernandez 

  Alexia Arpero Courtney 
Sanders 

Kimberly Nieve 

Yessica Calderon 
Gonzalez 

Iris Romero Gabriela 
Gomar 
Garibay 

  Raquel 
Magana 

  

Maria Garcia Maria Sanchez Michelly 
Mendanha 

     

Nathalia 
Hernandez 

Norma Chayrez Porsha Price      

Shanell Murphy Sinthia Montano       

 

Action:  Conduct 2024-
2025 PC Executive 
Committee Officer 
Elections and consider 
approval of elected PC 
Executive Committee 
Officers 
 

Ana Araujo, Comprehensive Services Manager for Parent, Family and Community 
Engagement, supported in conducting the Executive Committee Officers Elections. 
Nomination forms to be considered for the election of officers were read. All nominations 
for each position were seconded before voting took place. The 2024-2025 PC Executive 
Officers are as follows: 

1. Chair:                        Norma Chayrez 
2. Vice-Chair:               Gabriela Gomar  
3. Secretary:                Tuliisa Miller 
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4. Parliamentarian:    Janelle Lafrades 
A motion to approve the 2023-2024 PC Executive Committee Officer was made by 
Maria Garcia and seconded by Amy Mockoski.  

• The motion passed with 20 votes in favor. 

Ayes Nays Abstentions  Not Present  

Amy  
Mockoski 

Ariana  
Reyes 

Deanna 
Carmona 

  Alexia  
Arpero 

Courtney 
Sanders 

Kimberly  
Nieve 

Dr. Karen 
Coleman 

Iris  
Romero 

Gabriela 
Gomar Garibay 

  Raquel 
Magana 

  

Maria  
Garcia 

Maria  
Sanchez 

Michelly 
Mendanha 

     

Nathalia 
Hernandez 

Norma  
Chayrez 

Porsha Price      

Shanell  
Murphy 

Sinthia  
Montano 

Vilma Linares 
Amaya 

     

Yesica  
Hernandez 

Tu’liisa  
Miller 

Yessica 
Calderon 
Gonzalez 

     

Janelle  
Lafrades 

Ericka  
Garcia 

      

 

Action: Approval Fiscal 
Single Audit and 
Improvement Plan 
 

Ali Vahidizadeh, Administrative Services Assistant II, presented the Single Audit 
Report for the Year Ended June 30, 2023, and Corrective Action Plan. 
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A motion to approve Corrective Action Plan was made by Tuliisa Miller and seconded 
by Maria Garcia.  

• The motion passed with 20 votes in favor. 

Ayes Nays Abstentions  Not Present  

Amy  
Mockoski 

Ariana  
Reyes 

Deanna 
Carmona 

  Alexia  
Arpero 

Courtney 
Sanders 

Kimberly  
Nieve 

Dr. Karen 
Coleman 

Iris  
Romero 

Gabriela 
Gomar Garibay 

  Raquel 
Magana 

  

Maria  
Garcia 

Maria  
Sanchez 

Michelly 
Mendanha 

     

Nathalia 
Hernandez 

Norma  
Chayrez 

Porsha Price      

Shanell  
Murphy 

Sinthia  
Montano 

Vilma Linares 
Amaya 

     

Yesica  
Hernandez 

Tu’liisa  
Miller 

Yessica 
Calderon 
Gonzalez 

     

Janelle  
Lafrades 

Ericka  
Garcia 

      

 

Action: Approval of  
August 21, 2024, Policy 
Council Minutes 
 

The August 21, 2024, Policy Council meeting minutes were reviewed, and no corrections 
were noted.  
 
A motion to approve the minutes from August 21, 2024, Policy Council meeting was made 
by Janelle Lafrades and seconded by Deanna Carmona. 

• The motion passed with 15 votes in favor and 5 abstentions  

Ayes Nays Abstentions  Not Present  

Amy Mockoski Yesica 
Hernandez 

Deanna 
Carmona 

 Iris 
 Romero 

Alexia Arpero Courtney 
Sanders 

Kimberly Nieve 

Dr. Karen 
Coleman 

Ericka Garcia Gabriela 
Gomar 
Garibay 

 Ariana  
Reyes 

Raquel 
Magana 

  

Maria Garcia Maria Sanchez Michelly 
Mendanha 

 Nathalia 
Hernandez 

   

Norma Chayrez Porsha Price Tu’liisa Miller  Shanell 
Murphy 

   

Vilma Linares 
Amaya 

Janelle Lafrades Yessica 
Calderon 
Gonzalez 

 Sinthia 
Montano 

   

 

Discussion on Award of 
Grant Tabled to October meeting 

Administrative Reports 

• EHD Director 

• Division Manager 

• Fiscal 

Sarah Reich, Deputy Director TU, presented the report: 

• Grant award-CSB is looking forward to setting Goals and Objectives for the program 

and getting feedback from the PC representatives. 

• Enhance Staffing by increasing salaries, bringing higher qualified staff to CSB. 
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  • Full enrollment initiatives to reach full enrollment. 

 
Amy Wells, Division Manager, reported:   

Enrollment- July: 

• The July 2024 enrollment was 53.7% for Head Start and 62.6 % for Early Head Start and 
Early Head Start Childcare Partnership #2.   

Attendance- July: 

• The July 2024 attendance was 71.49% for Head Start and Head Start Delegate and 
80.02% for Early Head Start and Early Head Start Childcare Partnership #2. 
 

Monitoring: 
• The Monitoring compliance rates for August 2024, were 99.9% for the Weekly Facility 

Checklist, 100% for the Daily and Safety Classroom Checklist, 99.9% for the Daily 
Playground Safety Checklist, 99.9% for the Monthly Playground Safety Checklist, and not 
data yet for the CSB Transition and Safety Tool, and On-Site Content Area Tool.       

 
Presented September 2024 Mini PIR: 

 
September PIR Head Start     

 A.12 Cumulative Enrollment 723   

C.7 Number of all children who are up to date (through the end of the program year) on a 
schedule of age-appropriate preventive and primary health care, according to the relevant 
state's EPSDT schedule for well child care. 17 2.35% 

C.8a The number who have received or are receiving medical treatment. 84 11.62% 

C.19 Number of all children, including those enrolled in Medicaid or CHIP, who have completed 
a professional dental examination during the program year. 64 8.85% 

C19.a.1 Of these, the number of children who have received or are receiving dental treatment. 4 0.55% 

C.1.a Number enrolled in Medicaid and /or CHIP 475 65.70% 

C1 Number of all children with health insurance 559 77.32% 

C.24 Number of children enrolled in the program who had an Individualized Education 
Program (IEP), at any time during the enrollment year, indicating they were determined 
eligible by the LEA to receive special education and related services 77 10.65% 

C.28 Number of all newly enrolled children who completed required screenings within 45 days 
for developmental, sensory and behavioral concerns since last year's PIR was reported. 42 5.81% 

C.45 Number of families that received at least one program services to promote family 
outcomes. 264   

      

September PIR Early Head Start     

A.10g Cumulative Enrollment of Children 447   

C.7 Number of all children who are up-to-date on a schedule of age-appropriate preventive 
and primary health care, according to the relevant state's EPSDT schedule for well child care. 5 1.12% 

C.8a The number who have received or are receiving medical treatment. 26 5.82% 

C.1.a Number enrolled in Medicaid and /or CHIP 310 69.35% 

C1 Number of all children with health insurance 337 75.39% 

C.25 Number of children enrolled in the program who had an Individualized Family Service 
Plan (IFSP), at any time during the enrollment year, indicating they were determined eligible by 
the Part C Agency to receive early intervention services the Individuals with Disabilities 
Education Act (IDEA) 4 0.89% 

C.28 Number of all newly enrolled children who completed required screenings within 45 days 
for developmental, sensory and behavioral concerns since last year's PIR was reported. 0 0.00% 

C.45 Number of families that received at least one program services to promote family 
outcomes. 86   

 
 Ali Vahidizadeh, Administrative Services Assistant II, presented the following financial 
reports:  
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• 2023-2024 Head Start Program: In July 2024, year-to-date cash expenditures were 
$24,190,983 YTD, representing 90% of the program budget. 

• 2023-2024 Early Head Start Program: In July 2024, year-to-date cash expenditures 
were $15,599,166 YTD, representing 63% of the program budget. 
 

❖ Credit Card expenditures for all programs, including Head Start and Early Head Start, 
for July 2024 were $28,921.78. 

❖ Child and Adult Care Food Program: July 2024, total meals served, including breakfast, 
lunch, and supplements, were 11,885. With a claim reimbursement of $38,273. 

 

Voter of Registration 

Presentation 

Renee Zeimer, Economic Opportunity Council, presented the Election 2024 

 

 
Presentation 

3rd DRDP Report 

Afi Fiaxe, Comprehensive Services Manager and Cathy Lucero, Assistant Director 
presented the 3rd Developmental Results Developmental Profile (DRDP) 
 

• Reviewed the Desired Results Developmental Profile assessment including the 
developmental domains and measures.   

• Watched a DRDP observational video and discussed the assessment process 
teachers go through.     

• Shared baseline, mid-year, and final assessment results in comparison with our 
School Readiness Goals.  

• Shared the Pre- and post- survey results for the Parent engagement school 
readiness goal.     

 

Subcommittees Updates • No updates were given. 

Site Reports  

Bayo Vista 
New site supervisor, they are happy with her. New teacher assistants, she is very nice. 
The center has received multicultural materials in the form of musical instruments.  
 

 

Announcements 
Ana Araujo, Comprehensive Services Manager for Parent, Family, and Community 
Engagement provided the following announcements: 
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➢ Opportunity to participate in the Make parenting a Pleasure, a parent curriculum 
provided by trained Comprehensive Services staff.  The curriculum is presented on 
weekly sessions starting Oct 8, 2024, by zoom. This time the sessions are only in 
English, next year we are presenting in Spanish.  

   
➢ The Policy Council member agree on meeting location from the two options 

offered, Central location at ESHD Building at Pleasant Hill or to host satellite 
meeting at 3 tentative county locations:  

• Next Meetings: West: George Miller III Center, 300 South 27th. St. Richmond-  

• Central: EHS Building, 500 Ellinwood Way, Pleasant Hill 

• East: Fairgrounds Center, 1203 West 10th St.  Antioch,  
The majority agreed on meeting at the EHS Building at 500 Ellinwood- Pleasant Hill. 

 
➢ Next meetings: at the EHSD Pleasant Hill Building  

• 1st Executive Meeting: October 8, 2024 – 
Tuesday at CSB Administrative building 

• PC Meeting:  

October 16, 2024 – at HSD Building- 500 Ellinwood Way, Pleasant Hill 
 

 

Meeting Evaluation Pluses / + 
• Great information 

• Lots of new members 

Deltas / Δ 

• None 
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POLICY COUNCIL AGENDA  

Group/Meeting Name: CSB Policy Council Meeting 

Date: October 16, 2024 Time: 6:00 PM – 8:00 PM 

Meeting Locations:  500 Ellinwood Way, Pleasant Hill  
• ZOOM: https://cccounty-us.zoom.us/j/87045135129 

Zoom Meeting ID: 870 4513 5129  
• CALL-IN: 

Conference Call: USA 8882780254 (US Toll Free) Conference Code: 379008 

Purpose: Conduct Regular Monthly Meeting 

 

Agenda Item Presenter Times 
1. Call To Order/Welcome 

 
Vice 
Chair/Parliamentarian 

4 

1. Wellness Activity 
 

Chair-Norma Chayrez 7 

2. Correspondence-Attachment Correspondence 
 

Secretary-Tuliisa Miller 2 

3. Public Comment 
 

Public 2 

4. Parent Recognition of Staff 
 

Chair- Norma Chayrez 10 

5. ACTION:  Approval of Subcommittee Leads – No Attachment 
 

Ana Araujo 15 
(2 minutes 
to vote)  

6. ACTION: Approval of the September 25, 2024, Policy Council 
Minutes -*Attachment 
 

Secretary- Tuliisa Miller 8 
(2 minutes 
to vote) 

7. Administrative Reports 
(Program updates, Program Report, and Fiscal Reports 
*Attachments 

Scott Thompson 
Amy Wells 
Ali Vahidizadeh 

15 

8. Executive Teams Updates Representatives 5 

9. Presentation on Voter Registration 
 

Renee Zeimer 10 

10. Presentation – Self Assessment Reports Christina / Monitoring 
team? 

15 

11. Presentation -Annual Report Representatives 15 

12. Heard Site Reports 
 

Site Representatives 5 

13. Heard Announcements 
- Parking Lot Follow up – Teacher qualifications and 

salaries *Attachment 

Ana Araujo 5 

14. Evaluated the Meeting Volunteer 2 
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