
FEDERAL GLOVER COMMUNITY WELLNESS NETWORK
TRANSITIONAL COMMUNITY ADVISORY BODY

JUNE 8TH, 2026

Office of Racial Equity and Social Justice 

(ORESJ)

Contra Costa County

December 8th, 2025



Item 1. APPROVE Record of Action from 

5/11 TCAB meeting



ITEM. 2    RECIEVE & DISCUSS GLOVER WELLNESS NETWORK COHORT 
INSIGHTS FROM EAST BAY COMMUNIT Y FOUNDATION

13 BLACK-LED ORGANIZATIONS RUNNING 14 PROJECTS

3



-QUALIFICATIONS AND 

ELIGIBILIT Y FUNDING 

-FUND DISTRIBUTION & 

SERVICE CATEGORIES

-COLLABORATION AND 

NETWORK REQUIREMENTS

4

Item 3. 

RECIEVE and REVIEW recommendations and edits for 

the RFP from Ad Hoc Workgroups, and APPROVE the final RFP draft to forward to the 

Equity Committee



WHO WHAT (Task / Deliverable) STATU S (R/Y/G)

TCAB Approve Transitional Community Advisory Body (TCAB) Bylaws 11/10/25

TCAB Transitional Community Advisory Body (TCAB) Officer Nominations 11/10/25

TCAB Transitional Community Advisory Body (TCAB) Officer Selection 12/8/25

TCAB Naming of the African American Wellness Network 12/8/25 & 1/12/26

Staff Draft RFQ 12/8/25

TCAB Provide Feedback on the Request for Qualifications (RFQ) for the Lead Entity 2/9/26

TCAB Submit suggested RFQ revisions 2/9/26 – 3/9/26

Staff Update RFQ for TCAB review 3/9/26

TCAB Review & refine Lead Entity RFQ scope 3/9/26

TCAB Select Ad Hoc Groups to Review the Request for Qualifications for Lead Entity 1/12/26

TCAB All 4 Ad Hoc Committees Convene & Review RFQ February–March 2026

TCAB All 4 Ad Hoc Committees Present Synopsis and Revision Recommendations-RFQ 3/9/26

Staff Incorporate updates into RFQ March 2026

Staff Finalize RFQ 3/9/26

Staff → County Counsel, County Administrative Office for Approval March–April 2026

Staff → Equity Committee April 2026

Staff → Board of Supervisors 

​PULLED BY Sup. 

April 2026

Staff →  Worked with Sup. To adjust RFQ for approval April–May 2026

TCAB Identify outreach platforms for recruitment ​Initiated March–April 2026

TCAB Identify outreach messaging ​Initiated March–April 2026

TCAB
Select Ad Hoc Groups to Review the Request for Proposals for Service Providers​

5/11/26

TCAB
All 4 Ad Hoc Committees Convene & Review RFP

5/11/26-5/28/26

Staff Resubmit RFQ to Equity Committee anticipated 6/9/26

BOS Vote on RFQ anticipated 6/9/26

TCAB
All 4 Ad Hoc Committees Present Synopsis and Revision Recommendations-RFP

6/8/26 Planned Item

STAFF Incorporate TCAB Edits into RFP 5/28/26-6/4/26

TCAB/STAFF Outreach / Recruit Applicants for Lead Entity June–July 2026

Item 4. RECIEVE 

Updates & REVIEW 

next STEPS…

Who/WHAT/WHEN



PROCESS PURPOSE WHO IT TARGETS CURRENT STATUS

RFQ (Request for 

Qualifications)

Selects Lead Entity / 

Network administrator

Organizations capable of 

managing network 

infrastructure

In review/alignment

RFI / (Request 

for Information)

Low-barrier entry 

process to identify 

interested providers and 

partners

Grassroots orgs, 

emerging groups, 

community-rooted 

providers, service 

providers

In design discussion

RFP (Request for 

Proposals)

Solicits full proposals 

and funding requests

Qualified service 

providers and network 

partners

Under development



QUESTIONS? FEEDBACK?

OFFICE OF RACIAL EQUITY AND SOCIAL JUSTICE 7



Office of Racial Equity and Social Justice 8

Office of Racial Equity and Social Justice​
1026 Escobar Street, Suite 2B
Martinez, CA 94553

Kendra Carr, Co-Director

kendra.carr@oresj.cccounty.us

(925) 655-4642

Peter Kim, Co-Director

peter.kim@oresj.cccounty.us

(925) 655-4641

Jessica Travenia, Budget & Policy 

• jessica.travenia@oresj.cccounty.us

• (925) 655-4644

THANK YOU for serving on the TCAB!
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