ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Juvenile Justice Coordinating Council (JJCC)

AdVISOI‘y Body Meeting Time/Locatlon_ January, March, April, June, August, October Third Wednesday 3:30-5pm. 50 Douglas Drive, Martinez
Chair (during the reporting period): Chief Esa Ehmen-Krause

Staff Person (during the reporting period):  Deborah Caldwell

Reporting Period: Calendar Year 2024

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

In 2024, the JJCC voted to consolidate the Data & Services and Prevention,
Intervention & Community Engagement subcommittees into one subcommittee, with a
primary focus on reviewing the outcomes of funded service privides and making
programming recommendations to the general council.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

The JJCC completed the Annual Juvenile Justice Crime Prevention Act
(JJCPA)/Youthful Offender Block Grant (YOBG) Consolidated Plan, and submitted it to
the Board of State and Community Corrections (BSCC) by the May 1, 2024 deadline.
Additionally, the JJCC submitted the annual JJCPA/YOBG outcomes report to the
BSCC by the October 1, 2024 deadline. The Realignment Planning Subcommittee
successfully updated and submitted the 2024 Realignment Plan by the required
deadline as well.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The general body achieved quorum for each meeting, so no meetings were canceled.
However, failure to meet quorum was one of the issues considered when the JJCC
voted to consolidate the subcommittees. Post consolidation, the newly formed
subcommittee failed to reach quorum once, leading to the cancellation of a meeting. The
JJCC general body includes a diverse representation of members who are
representative of the county population and reside or work throughout the county.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Implicit Bias Training
Brown Act and Better Government Ordinance Training
Ethics Training

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The JJCC will continue to focus on it's statutorily mandated role to advise on the
development of the County's JJCPA/YOBG Consolidated Annual Plan, and identify
juvenile justice strategies and practices that endeavor to improve the outcomes of
systems-impacted youth and communities.
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