
AGENDA

CONTRA COSTA COUNTY Contra Costa 
Council on Homelessness

Virtual Only: Register here: 
https://homebaseccc.zoom.us/meeting/reg
ister/tZctcOytqzMrGtKbQkWcwGZ5dE

Bh7P2DQwAq

2:30 PMWednesday, October 16, 2024

Point in Time Count Committee Work Group

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

PIT Committee WG Agenda and Packet 24-3391

PIT Workgroup Meeting Agenda and packet 10.16.24Attachments:

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two minutes).

3. Review of Agenda

Describe the agenda and goals for the meeting.

4. Hot Spot Activity

Participants will discuss “hot spots” in West, Central, and East County regions. Participants will 
describe where unsheltered locations are within cities and will describe the unsheltered homelessness 
that they are seeing (density of people/encampments, safety concerns, accessibility issues, etc.)

5. Review of Stakeholders

Review of the stakeholders that are involved in the planning & outreach efforts for the 2025 PIT count. 
Identify & request identification of additional stakeholders that H3 should reach out to.

6. Training & Kick-Off Sites

Review PIT training sessions sites in West, Central, and East County; these will also serve as a kick-off 
site on the morning of the count (January 30th)

7. Gift Cards

Requesting feedback on the gift cards that will be offered as incentives
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8. Questions and next steps

The next meeting is currently scheduled for Wednesday, November 20, 2024 from 2 pm - 4 pm.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at ______________, during normal business hours. Staff reports related 
to items on the agenda are also accessible on line at www.contracosta.ca.gov. Public comment may be 
submitted via electronic mail on agenda items at least one full work day prior to the published meeting 
time.

For Additional Information Contact: contracostacoc@cchealth.org or call 925-608-6700.
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