


SB 844 Funding Application – 2017

• Original Project Scope: 80 million dollar 
grant - 416-bed facility with 7 housing units

• Revised Scope: 272-bed facility with 5 
housing units

• 2023 Update: Awarded 70 million dollar 
grant, received the Notice to Proceed from 
the State

• Funding Type: Bed Replacement Grant 
Only



Total Beds Removed: 295

Martinez Detention Facility (MDF)
• B-Module: 90 beds
• Q-Module: 81 beds

West County Detention Facility (WCDF)
• 7B: 124 beds

WRTH: Addition of 272 beds

Net Reduction: 23 beds









MDF Bed Modifications

• Total bed removal was to be at the MDF 
• Two MDF modules were to be fully closed
• Remaining modules were to be converted 

to single-cell occupancy

• Net Reduction: 4



• Consent Decree with 
the Prison Law Office 
(PLO)

• Completed 
refurbishment of MDF 
M-Module to meet the 
medical and mental 
health needs of our 
population

• Fully renovated MDF C-
Module to improve 
compliance with 
Americans with 
Disabilities Act (ADA) 
standards

• MDF D-Module 
refurbishment 
scheduled for 2027



• Re-prioritization of the justice system 
following COVID-19

• Dormitory style design at WCDF: challenges in 
adapting to future pandemics

• In 2025, fewer individuals in the incarcerated 
population will be eligible for WCDF

• Increase in disruptive behavior and severe 
attacks on staff

• Higher percentage of our incarcerated 
population require mental health treatment

• Improved medical treatment capability within 
the Detention Facility







Current Housing

WEST COUNTY

MDF

GP

GP

PC- Protective Custody
GP- General Population
MH- Mental Health







Completed a comprehensive staffing review

Full time Deputy Sheriff positions
• B-Module – 8
• Q-Module – 10
• 7B - 6

• 24 Deputy Sheriff positions + 6 Board of 
Supervisors approved positions = 30 for WRTH





In-Custody Programs
• Law Library Access
• Library Services
• Educational services through the Contra 

Costa County Office of Education (CCCOE)
• Reentry Transition Specialists manage the 

Game Plan for Success program (CCCOE)

Community Based Organizations 
• Healthright360 - Individual Reentry 

Planning
• The Network – Individual Reentry Planning
• Gemma Project – Gender responsive in-

custody and reentry options for women



CCCOE Programs
• Deciding, Educating, Understanding, 

Counseling, Evaluating (Deuce)
• Adult Basic Education (ABE) 
• Parenting Skills

Treatment and Counseling Programs
• Men & Women of Purpose
• Bay Area Chaplains
• Narcotics Anonymous
• Alcoholics Anonymous
• Bible Study
• Alcohol & Other Drugs (AODS) Crossroads 

Program



One on One Counseling & Services
• CCCOE - Independent studies
• Reentry Transition Specialists 
• Bay Area Chaplains



• One on one therapy 
• In depth parenting 

classes
• Supervised visitation 

between the 
incarcerated person 
and their family 
members

• Collaboration with 
Detention  Health and 
Children & Family 
Services





• WCDF has a total of 294 patients receiving 
mental health services

• MDF has a total of 224 patients receiving 
mental health services



MDF & WRTH - The most severe mental health patients 
receive group treatment daily

*These groups are managed by Mental Health Care 
Services (MHCS) and substance abuse counselors
 
*On Saturdays, the Community Outreach and Resource 
Education (CORE) team leads the group programming



QUESTIONS?
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