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Seamless Bay Area’s mission is to transform the
Bay Area’s fragmented public transit into a
world-class, unified, equitable, and widely-used
system by building a diverse movement for change
and promoting policy reforms.

To achieve our vision of a seamless, sustainable,
rider-focused transportation system, we need:

e Coordinated transit fares, schedules, branding, and
service;

e Faster, more frequent, and reliable transit service
supported by a major new transit funding source;

e Aregional network manager authority to unify 27
fragmented systems.



Our Fragmented Regional
Network is not working

e 27 transit agencies with little
integration; separate planning, fares,
routes, schedules presents barriers for
riders, makes many trips
uncompetitive on transit

® Pre-COVID, just 5% of trips (or 10-12%
of commute trips) are on transit;
lower than regions with comparable
density

e Billions spent on transit investments
have not increased overall ridership



In a Seamless customer-
focused regional network:

A connected rapid transit network is
strategically planned at regional
level to work as a system

Transit agencies work together to
operate different parts of the
integrated network

Service quality, fares, schedules,
and wayfinding is standardized to
be a reliable and as simple as
possible for users

More funding for more service



Transit should be the backbone of
the Bay Area, but is not keeping up

Between 2001 and 2016 in the Bay Area:

Many people want to use transit --
but don’t because it’s too difficult

“It takes too long to “It's not frequent enough”

get around on transit.”
“It's too confusing”

“It doesn’t take me
where | need to go” “It's not reliable”



Making Seamless Transit a Reality in the Bay Area

— Funding
Institutions
Policies
Regional Ballot
Network Manager Measure
Integrated fares, Effective, coordinated Resources for abundant, frequent
service, experience institutions that can deliver service across the region

Simple & affordable travel rider-focused transit.

experience for all travel



State Legislation

Political leadership and legislation advancing regional progress on reforms

. Blue Ribbon Transit
2020: AB 2057 (Chiu) - Recovery Task Force 2022: SB 917 (Becker), Seamless
Transit Transformation Act
2021: AB 629 (Chiu) ‘ Transformation Action Plan,
Fare Integration Pllots



Seamless, quality transit requires an effective regional
Transportation Network Manager Entity

e Can provide clear
accountability for transit
network as a whole, to all
transit users and Bay Area
citizens

e Can be done while recognizing
local funding sources and local
service decisions

e A Network Manager entity is
the norm in high-performing

. Transportation Network Manager Transit Operators
regions

Frankfurt Toronto Seattle Vancouver



2021 Blue Ribbon Task Force developed a
broad consensus on set of reforms

e Adopted vision of a system with unified service,
fares, schedules, customer information and
identity

e 27 Actions charts a course toward

Integrated fares

Integrated branding & wayfinding
Integrated service

Transforming accessibility

New funding for transformation
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e Problem statement identified need for network
management resources and authority as barrier to

improving transit
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Customer focus - well-coordinated service

The Clipper BayPass all-agency transit pass pilot
generated a 40% increase in transit ridership in
the first phase of the pilot.

The second phase of the pilot was increased by 4x
up to 80,000, with 100 organizations on the
waiting list and positive financial performance.

Free/reduced price transfers this Spring also
expected to increase ridership

Better transfers around the region. Twice a year,
agencies work together on a “big sync” to adjust
their schedules and improve transfers.
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Clipper Bay Pass Phase 1 increases ridership



Open payment - Clipper system update

e Pay with a credit/debit card
you already have

e Visitors - no need for special
card or cash

e Nextopportunity - senior
discount while paying with
credit/debit card



Regional mapping and wayfinding

e Prototypes
and pilotsin
all 9 counties



Faster, more reliable transit - transit priority policy
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Service-Led Planning - Switzerland



New Transit 2050+ Connected Network Plan

e NEW - MTC/Agencies Transit 2050+ - Service improvements around the region
e By year-end will have benefits for ridership growth, climate, housing, access to jobs/destinations



Accessible transportation

e MTC Coordinated Human Services Transportation
Plan just approved
o Require ADA transition plan as a condition for
One Bay Area Grant Funding
Paratransit one seat rides
o  Mobility management in each county



Transit ridership recovery



Critical for housing and climate goals



Transit Fiscal Cliff - Regional Funding Measure
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Regional Funding Measure Options



State funding opportunity



First step toward improvement: cost assessment

Problem: In order to provide accessible transportation for people with disabilities and seniors, it
is essential to have a cost assessment. Currently the cost to maintain and improve the system is
unknown.

Background: SB 1121 (Gonzalez, 2022) requires the state to prepare a needs assessment of the
cost to operate, maintain, and provide for the necessary future growth of the state and local
transportation system for the next 10 years. The bill requires completing a needs assessment by
2025, and every 5 years thereafter.

However, the first initial SB 1221 assessment in 2025 will not include analysis of the cost to
operate and maintain accessible transportation systems (unlike other parts of the transportation
system which do have costs assessed). Accessible transportation is included in the outline of
the report, but the report does not contain a funding assessment for accessible transportation.



First step toward improvement: cost assessment

“Accessible transportation systems” includes but is not necessarily limited to:

e municipal dial-a-ride,

e ADA mandated public paratransit

e volunteer driver programs

e non-profit, community-based, and programs specific transportation
e mobility management programs

e traveltraining

e accessible wayfinding/public rights of way



Bill proposal: accessible transportation cost assessment

Requires the State to prepare a needs assessment of the cost to operate and maintain the state
and local accessible transportation systems, to offset the legacy of underinvestment through
capacity building, and provide for the necessary future growth of the state and local
transportation systems.

This bill would require an interim needs assessment to be submitted to the legislature before
2027, and a completed needs assessment July 1, 2027, and thereafter on the same schedule as
the funding needs assessment mandated by SB 1121.

Responsible agencies: California Transportation Commission (CTC), in consultation with the Health and
Human Services Agency, Transportation Agency, and the Transportation department.



Broad Public Support for Seamless Transit

22 Cities/Counties/Cities’ Associations

e San Francisco County Transportation Authority

e Alameda County, Santa Clara County

e Cities of San Mateo, Redwood City, Pacifica, Half Moo
Bay, San Jose, Mountain View, Berkeley, El Cerrito,

. . F t, Rich d
82 Non-Profit Groups & Businesses remont, riehmon

4 Transit Agencies

e 2,200+ members of public signed petition
e www.seamlesstransitprinciples.org




Voters consistently want to make transit better



SB 125 State Transit Transformation Task Force

Strategies and policies to grow ridership to achieve state goals

Operations funding

Transit priority

Fare/schedule coordination
Workforce development
Transit-oriented Development



