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OVERVIEN & HISTORY OF RICHMOND LAND

RICHMOND LAND'S ORGANIZING,
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S99 HIST

RICHMOND IS COMPOSED OF DISTINCT DISTRICTS,
EACH WITH UNIQUE HISTORIES, CHALLENGES, AND

STRENGTHS.
e NORTH RICHMOND
e CENTRAL RICHMOND
e SOUTH RICHMOND
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EXPLORING RICHMOND'S REGIONS  HELPS
CONTEXTUALIZE THE NEED FOR COMMUNITY LAND
TRUSTS IN PRESERVING AFFORDABLE HOUSING AND
PREVENTING FURTHER DISPLACEMENT...
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WHAT IS A

A COMMUNITY LAND TRUST (CLT) IS A
COMMUNITY-DRIVEN MODEL OF LAND
OWNERSHIP WHERE LAND IS HELD IN
TRUST FOR THE LONG-TERM BENEFIT
OF MARGINALIZED COMMUNITIES
RATHER THAN FOR INDIVIDUAL PROFIT.




WHO IS Jk
PROCESSES...

SELF-DETERMINATION:
WE DEFINE THIS AS THE ABILITY

TO HAVE CONTROL OVER THE
ACTIONS AND DESTINY OF

ONESELF AND ONE'S COMMUNITY.

RICHMOND LAN)D (LOCAL ACTION IN NEIGHBORHOOD
DEVELOPMENT) IS A COMMUNITY LAND TRUST |
T T R el e CAPACITY BUILDING:

LAND'S MISSION IS TO BUILD GRASSROOTS POWER RICHMOND LAND IS COMMITTED TO
FOR COMMUNITY-CONTROLLED LAND-USE THROUGH M EROWN EXPERTS BECALSE WE
COMMUNITY ORGANIZING, LAND ACQUISITION, KNOW LONG LASTING SOLUTIONS
DEVELOPMENT, AND STEWARDSHIP OF LAND AND START FROM THE ROOTS.

AFFORDABLE HOUSING FOR LASTING COMMUNITY
BENEFIT.




THE FOUNDING BOARD OF RICHMOND COMMUNITY-OWNED DEVELOPMENT ENTERPRISE
(RICHMOND CDE) WAS FORMED. RICHMOND CDE WAS BUILT UPON LESSONS LEARNED FROM

RESIDENTS' EFFORT TO WIN A COMMUNITY BENEFITS AGREEMENT DURING THE BERKELEY GLOBAL
CAMPUS INITIATIVE.

RICHMOND CDE CHANGED ITS NAME TO RICHMOND LAND AND BEGAN CREATING AND IMPLEMENTING
THE VISION FOR COMMUNITY-CONTROLLED LAND AND HOUSING. RICHMOND RESIDENTS CAME
TOGETHER TO RESEARCH AND DESIGN COMMUNITY DEVELOPMENT AND HOUSING PROJECT
CONCEPTS THAT SERVE LOW-INCOME RESIDENTS OF COLOR. THESE PROJECTS BECAME THE FIRST
DEVELOPMENT EFFORTS PURSUED BY RICHMOND LAND.



https://belonging.berkeley.edu/even-bolder-vision-berkeley-global-campus

R'LANDfFUNITY

LAND THEFT

ALL OF OUR MEMBERS AND DISPOSSESSION
AGREE TO THE FOLLONING...

LAND IS

TO
LIBERATION

NO ONE IS DISPOSABLE
RESIDENTS CARRY WISDOM

CONVENTIONAL ECONOMIC AND
COMMUNITY DEVELOPMENT SYSTEM
DO NOT ADEQUATELY SERVE US.
AFFORDABLE AND SECURE HOUSING
IS OUR RIGHT. THE PRODUCTION OF

NOT PROFIT. HOME, MOBILITY, AND
BELONGING SHOULD NOT BE
RESTRICTED BY MARKET FORCES.



ORGANIZATIONAL STRUCTURE

TRI-PART RICHMOND LAND

BOARD OF DIRECTORS MEMBERS

RICHMOND LAND'S MISSION AND VISION IS GUIDED BY OUR MEMBERSHIP. WE RELY ON OUR
MEMBERSHIP TO COLLECTIVELY DECIDE THE FUTURE OF THE ORGANIZATION. WE ARE BUILDING A
BASE COMMITTED TO COMMUNITY-CONTROLLED HOUSING AND DEVELOPMENT. WE ARE
CULTIVATING UNDERSTANDING OF THE IMPORTANCE OF COMMUNITY LAND TRUSTS, COMMUNITY-
LED DEVELOPMENT, AND CO-STEWARDING COMMUNITY-CONTROLLED ASSETS. IT ALSO MEANS
WE ARE BUILDING THE SKILLS AND CAPACITY FOR FUTURE GENERATIONS TO MANAGE
COLLECTIVELY HELD LAND AND TO STEWARD BOTH THE LAND AND THE BUILDINGS ON THAT LAND.




TRANSFORMATIVE

REAL ESTATE

WE ACQUIRE AND DE-COMMODIFY
LAND, TAKING IT OFF OF THE
SPECULATIVE MARKET, KEEPING IT
UNDER THE STEWARDSHIP OF
RICHMOND'S COMMUNITY.

MEMBERSHIP

OUR PROJECTS ARE SHAPED BY OUR
MEMBERS. FROM THE START, THE
COMMUNITY'S VOICE AND VISION

GUIDE WHAT HAPPENS ON OUR
LANDS, CENTERING BIPOC AND LOK-
INCOME RESIDENT'S INPUT AND
COLLECTIVE DESIGN IDEAS.




gocinlesimseeeat ) ORGANIZING
W‘, THE NORTH RICHMOND MOU E F F o R T s

‘?2" "EQUITABLE PUBLIC LAND
DISPOSITION” POLICY

4o~ PREVENTING A SECOND DISPLACEMENT
‘T OF LAOTIANS IN RICHMOND
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COMMUNITY MEMBERS ARE ANY AND ALL INDIVIDUALS
WHO AGREE TO RICHMOND LAND POINTS OF UNITY.

COMMUNITY MEMBERS ARE ELIGIBLE TO RUN FOR THE
BOARD OF DIRECTORS AND CAN CAST VOTES FOR ANY
ORGANIZATIONAL ELECTIONS.

RESIDENT MEMBERS ARE INDIVIDUALS WHO LEASE LAND OR LIVE
INHOMES MANAGED BY RICHMOND LAND.

RESIDENT MEMBERS PLAY A VITAL ROLE IN OUR ORGANIZATIONAL
FRAMEWORK AND ARE ENCOURAGED TO SET POLICIES RELATED
TO HOUSING AND GROUND LEASE AGREEMENTS AS WELL AS THE
BROAD FUNCTIONING OF THE COMMUNITY LAND TRUST.
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New Construction
16-22 tin:f homes, 350-400 sf

Preservation
3-unit apartment 800-1600 sf
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TO OUR
PROJECT

PORTFOLIO




DREAM BIG:

PARTICIPATE IN OUR MEMBER
PROPOSAL PROCESS TO GUIDE

BECOME A MEMBER:

JOIN US AS A MEMBER,
ADDING YOUR VOICETO

RICHMOND LAND'S NEXT
PROPERTY AQUISTIONS AND
COMMUNITY PROJECTS

THE COMMUNITY
DECISIONS THAT SHAPE
OUR PROJECTS.
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SCAN HERE TO SIGN UP
FOR MEMBERSHIP TODAY! z:
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