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How To get Involved
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Our TeamM E E T

Executive Director - Princess Robinson

Just Transition - James Huynh

real estate - Amy young

community engagement - Dillon Harp

operations  - Danielle sumler



History of 
Richmond

Exploring Richmond’s regions helps
contextualize the need for  Community Land
Trusts in preserving affordable housing and
preventing further displacement...

Richmond is composed of distinct districts,
each with unique histories, challenges, and
strengths. 

North Richmond 
CEntral Richmond 
South Richmond



A community Land Trust (CLT) is a
community-driven model of land
ownership where land is held in
trust for the long-term benefit
of marginalized communities
rather than for individual profit. 

What is a
Community
LAND trust?



who is 

Richmond LAND (Local Action in Neighborhood
Development) is a community land trust
based in Richmond, California. Richmond
LAND’s mission is to build grassroots power
for community-controlled land-use through
community organizing, land acquisition,
development, and stewardship of land and
affordable housing for lasting community
benefit.

Richmond 
LAND?

Core
Processes...

Capacity  Building:

Self-determination:
We define this  as the abil ity
to have control over the
actions and destiny of
oneself  and one's  community.  

Richmond LAND is  committed to
building the capacity  of
homegrown experts because we
know long lasting solutions
start from the roots.



Richmond CDE changed its name to Richmond LAND and began creating and implementing
the vision for community-controlled land and housing. Richmond residents came
together to research and design community development and housing project
concepts that serve low-income residents of color. These projects became the first
development efforts pursued by richmond land.

we’ve Successfully acquired two properties, and are organizing to develop a
shared equity housing program. our S. 24th St. property was aquired to ensure
stable ownership for current residents and our Giaramita St. property  will be
the site of our North Richmond Eco Village.

the founding board of Richmond Community-owned Development Enterprise
(Richmond CDE) was formed. Richmond CDE was built upon lessons learned from
residents' effort to win a community benefits agreement during the Berkeley Global
Campus Initiative.

We officially received our nonprofit status & began shaping our community
land trust model to realize our vision of resident-led development.and
rooted stewardship.

2018
2019

2020
now

https://belonging.berkeley.edu/even-bolder-vision-berkeley-global-campus


BIPOC carry histories of land theft
and dispossession and thus require

land control and stewardship to
thrive. Residents should co-create

and determine the future of our
neighborhoods. Our experiences
matter, no one is disposable, and

residents carry wisdom and
expertise for community solutions.

Land is
essential to

liberation

points unityof
R.Land’s

Conventional economic and
community development system

do not adequately serve us.
Affordable and secure housing
is our right. The production of
new development is for people
not profit. Home, mobility, and

belonging should not be
restricted by market forces.

All of our members
agree to the following...



Richmond LAND’s mission and vision is guided by our membership. We rely on our
membership to collectively decide the future of the organization. We are building a

base committed to community-controlled housing and development. we are
cultivating understanding of the importance of community land trusts, community-
led development, and co-stewarding community-controlled assets. It also means

we are building the skills and capacity for future generations to manage
collectively held land and to steward both the land and the buildings on that land. 

Tri-Part
Board of directors

Richmond LAND
MEMBERS

Core staff

 staff serve the members of Richmond LAND and manage operations. 

ORGANIZATIONAL Structure



How
WEdo

OUR
Work We acquire and de-commodify

land, taking it off of the
speculative market, keeping it

under the stewardship of
Richmond’s community. 

Transformative
Real Estate 

We ENGAGE OUR COMMUNITY
AND advocate for policies
that respect the heritage,

stories, and rights of
Richmond's RESIDENTS.

ORGANIZING

Our projects are shaped by our
members. From the start, the
community’s voice and vision

guide what happens on our
lands, centering BIPOC and Low-

income resident’s input and
collective design ideas.

MEMBERSHIP



Richmond LAND is rooted in organizing
communities to advance housing justice
and the community land trust model in

Richmond and West Contra Costa County.
Our organization believes We must

engage all facets of work that shape the
future of our homes through land-use,
planning, development and housing. By

doing this we strengthen an ecosystem of
actors who are aligned in values.

Organizing Local Policy & Advocacy Efforts 

The North Richmond MOU 
“Just Right To Return” Policy

 “Equitable Public Land
Disposition”      Policy

Collaborative Cultural 
Art Initiatives/products

Efforts 

8 Principles through 
a Black Womens Lense 
Preventing a second displacement 
of Laotians in RIchmond 

South Side Talks 



Membership
framework

resident member:
Resident members are Individuals who lease land or live
in homes managed by Richmond LAND. 

Resident Members play a vital role in our organizational
framework and are encouraged to set policies related
to housing and ground lease agreements as well as the
broad functioning of the community land trust. 

Community Members are any and all individuals
who agree to richmond land points of unity.

Community Members are eligible to run for the
Board of Directors and can cast votes for any
organizational elections.

community member:



project
intro 

portfolio

to our



Attend Member Meetings.
Watch out for our

communications through
email & See upcoming

events on website! 

Join us as a member,
adding your voice to

the community
decisions that shape

our projects.

Participate in our member
proposal process to guide

richmond Land’s next
property aquistions and

community projects

get active:Become a Member: dream big:

INTap Involved
andGet

Scan here to sign up
for membership today!


