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The public may attend the Board meeting in person and remotely via call-in or Zoom. Board meetings
are televised live on Comcast Cable 27, ATT/U-Verse Channel 99, and WAVE Channel 32, and can be
seen live online at www.contracosta.ca.gov. Meetings of the Board are closed-captioned in real time.
For real time translation of the Board of Supervisors meeting, please go to the Wordly website:
https://attend.wordly.ai/join/UPPW-1508.

Persons who wish to address the Board during public comment or with respect to an item on the agenda
may comment in person or may call in during the meeting by dialing 1 855-758-1310. A caller should
indicate they wish to speak on an agenda item by pushing "#2" on their phone. Persons who wish to
address the Board in person should complete the form provided for that purpose. Access via Zoom is
also available using the following link: https://cccounty-us.zoom.us/j/81863939331. Those participating
via Zoom should indicate they wish to speak on an agenda item by using the “raise your hand” feature in
the Zoom app. To provide contact information, please contact Clerk of the Board at
clerkoftheboard@cob.cccounty.us or call 925-655-2000. If the Zoom connection malfunctions for any
reason, the meeting may be paused while a fix is attempted. If the connection is not reestablished, the
Board will continue the meeting in person without remote access.

Public comments generally will be limited to two minutes per speaker. In the interest of facilitating the
business of the Board, the total amount of time that a member of the public may use in addressing the
Board on all agenda items is 10 minutes. Your patience is appreciated.

A lunch break or closed session may be called at the discretion of the Board Chair. Staff reports related
to open session items on the agenda are also accessible online at www.contracosta.ca.gov.

1. CALL TO ORDER; ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code § 54957.6)

1. Agency Negotiators: Monica Nino.

Employee Organizations: Public Employees Union, Local 1; AFSCME Locals 512 and 2700; California
Nurses Assn.; SEIU Locals 1021 and 2015; District Attorney Investigators’ Assn.; Deputy Sheriffs
Assn.; United Prof. Firefighters [LA.F.F., Local 1230; Physicians’ & Dentists’ Org. of Contra Costa;
Western Council of Engineers; United Chief Officers Assn.; Contra Costa County Defenders Assn.;
Contra Costa County Deputy District Attorneys’ Assn.; Prof. & Tech. Engineers IFPTE, Local 21; and
Teamsters Local 856.

2. Agency Negotiators: Monica Nino.
Unrepresented Employees: All unrepresented employees.

B. CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Gov. Code, § 54956.9(d)(2): [One potential case]
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4.

Inspirational Thought-

"Don't be afraid to be ambitious about your goals. Hard work never stops. Neither should your
dreams.” — Dwayne “The Rock” Johnson

S.

PR.
PR.1

PR.2

D.2
D.3
D4

9.
10.

CONSIDER CONSENT ITEMS (Items listed as C.1 through C.129 on the following
agenda) — Items are subject to removal from Consent Calendar by request of any
Supervisor. Items removed from the Consent Calendar will be considered with the
Discussion Items.

PRESENTATIONS

PRESENTATION proclaiming May 2026 as Foster Care Month. (Marla Stuart, Employment
and Human Services Director)

PRESENTATION recognizing May 6-12, 2026 as National Nurses Appreciation Week. (David
Culberson, Chief Executive Officer of Contra Costa Regional Medical Center and Health
Centers)

DISCUSSION ITEMS

D.1. CONSIDER introducing Ordinance No. 2026-10, repealing Section 26-1899
413-3.2012 of the County Ordinance Code, thereby establishing a
permanent program for permitting Microenterprise Home Kitchen
Operations within Contra Costa County, WAIVE reading, and FIX May
19, 2026, for adoption, as recommended by the Health Services Director.
(100% Environmental Health Fees) (Kristian Lucas, Director of
Environmental Health)

Attachments: MEHKO_Permanent Program_BOS Presentation
Draft MEHKO Ordinance Amendment

CONSIDER consent item previously removed.
PUBLIC COMMENT (2 Minutes/Speaker)
CONSIDER reports of Board members.

11:00 A.M. Asian American, Native Hawaiian, and Pacific Islander Heritage Month
Celebration

ADJOURN in memory of Delano Johnson, beloved Bay Point community leader.
CONSENT CALENDAR

Board of Supervisors (District Offices)
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C.1. ADOPT Resolution No. 2026-160 authorizing the submission of an
application to the Contra Costa Local Agency Formation Commission to
reorganize county service areas providing enhanced police protection
services in the unincorporated Alamo area, adopt related CEQA findings,
and take related actions, as recommended by Supervisor Andersen.

RES
2026-160

Attachments: Attachment A - LAFCO Form of Indemnification Agreement

Resolution No. 2026/160 - Exhibit A
Resolution No. 2026/160 - Exhibit B
Resolution No. 2026/160 - Exhibit C

Clerk of the Board

C.2.

C.3.

C4.

Cs.

C.6.

C.7.

C38.

C.9.

ADOPT Resolution No. 2026-161 recognizing the week of May 6-12,
2026 as National Nurses' Week, as recommended by the Health
Services Director.

ADOPT Resolution No. 2026-162 proclaiming May 2026 as Foster
Care Month in Contra Costa County, as recommended by the
Employment & Human Services Director.

ADOPT Resolution No. 2026-163 proclaiming May 2026 as CalFresh
Awareness Month in Contra Costa County, as recommended by the
Employment & Human Services Director.

ADOPT Resolution No. 2026-164 proclaiming May 2026 as Older
Americans Month in Contra Costa County, as recommended by the
Employment & Human Services Director.

ADOPT Resolution No. 2026-165 recognizing Susun Kim for her
outstanding leadership and service in honor of Asian American, Native
Hawaiian, and Pacific Islander (AANHPI) Heritage Month, as
recommended by Supervisor Burgis.

ADOPT Resolution No. 2026-166 honoring Anne O for laying the
foundation towards proclaiming May as Asian American, Native
Hawaiian, and Pacific Islander (AANHPI) Heritage Month, as
recommended by Supervisor Burgis.

ACCEPT the resignation of Josh Davies, DECLARE a vacancy in the
District IV Seat on the Iron Horse Corridor Advisory Committee for a
term ending January 1, 2027, and DIRECT the Clerk of the Board to
post the vacancy, as recommended by Supervisor Carlson.

REMOVE the following individuals from the At-large Seats 5 and 6
on the Measure X Community Advisory Board, DECLARE vacancies
in the At-large Seats 5 and 6, and DIRECT the Clerk of the Board to
post the vacancies for a term ending on March 31, 2027: Omar Rascon
and Gene Jackson.

RES
2026-161

RES
2026-162

RES
2026-163

RES
2026-164

RES

2026-165

RES
2026-166

26-1900

26-1901
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C.10.

C.11.

C.12.

C.13.

ACCEPT the resignation of Dena Acosta-Beere, DECLARE a vacancy
in the At-Large #1 seat on the Contra Costa Commission for Women
& Girls for a term ending February 28, 2029, and DIRECT the Clerk
of the Board to post the vacancy, as recommended by the County
Administrator.

ACCEPT the resignation of Candida Duperroir, DECLARE a vacancy
in the Community #4 East County seat on the Local Planning and
Advisory Council for Early Care and Education for a term ending
April 30, 2028, and DIRECT the Clerk of the Board to post the
vacancy, as recommended by the County Administrator.

APPOINT Shawn M. Stappen to the Airport Manager’s Appointee 2
Commissioner seat on the Airport Land Use Commission for a term
ending on May 6, 2030, as recommended by the Director of Airports.

REAPPOINT Dennis Reigle to the Public Representative 1 seat, Larry
Fernandes to the Public Representative 2 seat, and Mari Beraz to the
Alternate to the Member of the Board of Supervisors Representative
seat on the Treasury Oversight Committee, all to four-year terms
beginning May 1, 2026 and ending April 30, 2030, as recommended
by the Internal Operations Committee.

Attachments: TOC Application_Beraz, Mari_02-26-26 [D3] Redacted

TOC Application_Fernandes, Larry 01-22-26 Redacted
TOC Application_Reigle, Dennis_02-24-26_Redacted
TOC Recruitment Announcement 2-11-26

Conservation & Development

C.14.

C.15.

ADOPT Resolution No. 2026-173 to conditionally approve the
authorization of revenue bonds in an aggregate amount not to exceed
$35,000,000 to finance the acquisition and construction of 82 units of
multifamily residential rental housing currently identified as Choice in
Aging Senior Housing located at 490 Golf Club Road in Pleasant Hill.
(No fiscal impact).

APPROVE and AUTHORIZE the Conservation and Development
Director, or designee, to execute a subordination agreement with
Mohamed Abdelrehim, Lamia Elkhatib, and CrossCountry Mortgage,
LLC, in connection with a resale restriction agreement for the
affordable housing unit located at 144 Oak Circle in the
unincorporated Walnut Creek area, to permit refinancing by the
property owners. (No Fiscal Impact)

Attachments: 144 Oak Circle Subordination Agreement

26-1902

26-1903

26-1904

26-1905

RES

2026-173
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C.16.

APPROVE and AUTHORIZE the Conservation and Development
Director, or designee, to execute a contract with EIDIM Group, Inc., in
an amount not to exceed $302,798, to upgrade, install, and maintain
audio and visual equipment in the department’s Zoning Administrator
meeting room for the period of May 12, 2026 through April 30, 2031.
(100% Land Development Fund)

County Administration

C.17.

C.18.

ACCEPT the third quarterly progress report on the seven
community-based projects funded in Round 2 of the Measure X
Innovation Fund, as recommended by the County Administrator. (No
fiscal impact)

Acting as the Governing Board of the County of Contra Costa Public
Financing Authority, ADOPT Resolution No. 26-1910 stating intent
of the Authority to reimburse for certain Arbitrage Rebate/Yield
Restriction payments made to the United States Treasury on or before
May 17, 2026 related to the Authority’s 2021 Lease Revenue Bonds
and take related actions, as recommended by the County
Administrator. (No immediate fiscal impact)

District Attorney

C.19.

APPROVE and AUTHORIZE the District Attorney, or designee, to
execute an agreement with the City of Richmond, to pay the County an
amount not to exceed $300,000 for the Community Based Prosecution
Program for the period July 1, 2026 through June 30, 2029. (No
County match)

Employment & Human Services

C.20.

C.21.

ADOPT Resolution No. 2026-167 to approve and authorize the
Employment and Human Services Director, or designee, to execute an
amendment to extend the term of the revenue agreement with the State
of California Department of Community Services and Development
through December 31, 2026, with no change to the payment limit of
$5,399,608, for the Low Income Home Energy Assistance Program.
(100% Federal)

APPROVE and AUTHORIZE the Employment and Human Services
Director, or designee, to execute an interagency agreement with San
Ramon Valley Unified School District, in an amount not to exceed
$1,651,062 to provide State Preschool services for the period July 1,
2026, through June 30, 2028. (100% State)

26-1908

26-1909

RES
2026-167
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C.22.

C.23.

C.24.

C.25.

C.26.

APPROVE and AUTHORIZE the Employment and Human Services
Director, or designee, to execute a contract with Fiscal Experts, Inc., in
an amount not to exceed $819,000 for the purchase of Time Study
Buddy, a time keeping software for the period July 1, 2026, through
June 30, 2029. (54% Federal, 38% State, 8% County General Fund)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Employment and Human Services Department, to execute a purchase
order with Progress Software Corporation, in an amount not to exceed
$6,346 for maintenance and support of WS FTP, a Windows-based
file transfer server that supports encrypted protocols, for the period
April 17, 2026, through April 17, 2028. (54% Federal, 38% State, 8%
County General Fund)

APPROVE and AUTHORIZE the Employment and Human Services
Director, or designee, on behalf of the Family and Children’s Trust
Committee, to execute five (5) contracts and one (1) interagency
agreement in an amount not to exceed $100,000 per agency, $600,000
in total for the period July 1, 2026, through June 30, 2027, for
prevention and intervention services to abused and neglected children
or children at risk of abuse or neglect and their families. (47% CAPIT
2011 Realignment, 33% County Children’s Trust, 13% Federal
CBCAP, 7% Ann Adler Donations)

APPROVE and AUTHORIZE the Employment and Human Services
Director, or designee, to execute, on behalf of the Employment and
Human Services Department, a Software and Services Agreement with
Excellesoft Partners, LLC, in an amount not to exceed $49,022, for the
provision of hosting, maintenance, and support of a web-based
In-Home Supportive Services Provider Enrollment system REVA, for
the period May 1, 2026, through June 30, 2029. (48% Federal, 33%
State, 19% County)

APPROVE and AUTHORIZE the Employment and Human Services
Director, or designee, to execute an interagency agreement with Contra
Costa County Office of Education, in an amount not to exceed
$400,015, to administer Basic Needs and Concrete Supports at school
sites and district offices in East Contra Costa County for the period
July 1, 2026, through June 30, 2028. (100% State)

Health Services

26-1913

26-1915

26-1916

26-1917
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C.27.

C.28.

C.29.

C.30.

C.31.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Bitfocus, Inc., in an amount not to
exceed $473,250 to provide software licensing, hosting, and support of
the Contractor’s Homeless Management Information System
application for the Health Services Department’s Information Systems
Unit for the period October 18, 2025 through October 17, 2028. (100%
Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Auditor-Controller, or designee, to
pay an amount not to exceed $6,158 to Mt. Diablo Unified School
District, for providing school-based mental health and crisis
intervention services to students and families at Mt. Diablo Unified
School District schools during the period from July 1, 2024 through
June 30, 2025, as recommended by the Health Services Director.
(100% Intergovernmental Revenue)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Bay Area Community
Services, Inc., to increase the payment limit by $778,214 to a new
payment limit of $1,741,820 and extend the term through September
30, 2027 for additional homeless prevention services for individuals
and families who are homeless or at risk of becoming homeless in
Contra Costa County. (45% County General Fund Contingency
Reserve; 41% Measure X; 14% Housing and Homelessness Incentive
and Prevention funds)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Catholic Charities of
the Diocese of Oakland (dba Catholic Charities of the East Bay), to
increase the payment limit by $778,214 to a new payment limit of
$1,372,758 and extend the term through June 30, 2027 for additional
homeless prevention services for individuals and families who are
homeless or at risk of becoming homeless in Contra Costa County.
(57% County General Funds Contingency Reserve; 36% Measure X;
7% Homeless Housing, Assistance and Prevention funds)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
execute on behalf of the Health Services Director, (1) a purchase order
amendment with Elsevier Inc. to increase the payment limit by
$13,205 to a new amount of $644,903, (2) Amendment No.l to the
Elsevier Master Agreement, and (3) Amendment No. 2 to Schedule 17
of the Master Agreement for the health professional
e-learning-management system with no change in the term ending
December 29, 2027. (100% Hospital Enterprise Fund I)

26-1918

26-1920

26-1921

26-1922
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C.32.

C.33.

C.34.

C.35.

C.36.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with District Council of
Contra Costa County, Society of St. Vincent de Paul, Diocese of
Oakland, to increase the payment limit by $509,376 to a new payment
limit of $824,376 and extend the term through June 30, 2027 for
additional homeless prevention services for individuals and families
who are homeless or at risk of becoming homeless, in Contra Costa
County. (62% County General Funds Contingency Reserve; 38%
Measure X)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with KYO Autism Therapy, LLC, in an
amount not to exceed $9,000,000to provide behavioral health
treatment including applied behavioral analysis services to Contra
Costa Health Plan members and County recipients for the period
March 1, 2026 through February 28, 2029. (100% Contra Costa Health
Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
purchase on behalf of the Health Services Director, 700 WestCat
transit tickets totaling an amount not to exceed $2,450to provide
transportation for Contra Costa Regional Medical Center and Health
Center patients living in West Contra Costa County. (100% Hospital
Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with EMBRACE, to
increase the payment limit by $2,453,478 to a new payment limit of
$4,268,710 and extend the termination date through December 31,
2026 for additional Medi-Cal specialty mental health services for
seriously emotionally disturbed children, youth and their families.
(50% Federal Medi-Cal; 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Portia Belle Hume
Behavioral Health and Training Center, to increase the payment limit
by $1,620,251 to an amount not to exceed $4,797,213, and extend the
termination date through December 31, 2026 to provide additional
Behavioral Health Services Act (BHSA) Full-Service Partnership
program services for non-Medi-Cal adults with serious emotional

disturbance or serious mental illness who are homeless or at risk of
homelessness. (100% BHSA)

26-1923

26-1924

26-1925

26-1926

26-1927
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C.37.

C.38.

C.39.

C.40.

C41.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Youth Homes
Incorporated, to increase the payment limit by $95,271to a new
payment limit of $282,076 and extend the termination date through
December 31, 2026 for additional Behavioral Health Services Act
(BHSA) Full Service Partnership program services for seriously
emotionally disturbed transitional age youth in Contra Costa County.

(100% BHSA)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Peyman Keyashian,
M.D., to increase the payment limit by $2,125,000 to a new payment
limit of $3,120,000 and extend the termination date through May 31,
2029 for additional anesthesiology services at Contra Costa Regional
Medical Center and Health Centers. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Laboratory Corporation of
America, in an amount not to exceed $760,000 to provide outside
laboratory testing services for Contra Costa Regional Medical Center
and Health Centers for the period May 1, 2026 through April 30, 2029.
(100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Contra Costa County Fire
Protection District, in an amount not to exceed $1,928,544 for
prehospital emergency medical first responder services within the

Contra Costa County Fire Protection District service area for the
period July 1, 2026 through June 30, 2027. (100% Measure H)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Contra Costa
Interfaith Transitional Housing, Inc. (dba Hope Solutions), to increase
the payment limit by $2,097,307to an amount not to exceed
$4,282,894 to provide additional rapid rehousing and homeless
prevention services to families enrolled in County’s Employment and
Human Services Department’s CalWORKSs program, and to provide
424 ¢ift cards with a total value of $26,115 (207 Walmart gift cards up
to $100 per card, 190 Target gift cards up to $25 per card, 26 Safeway
gift cards up to $25 per card and one 1 Safeway gift card up to $15) for
participating in the rapid rehousing program, with no change in the
term ending June 30, 2026. (100% Employment and Human Services
Department CalWORK(5s)

26-1928

26-1929

26-1930

26-1931

26-1932
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C.42.

C.43.

C.44.

C.4s.

C.46.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Youth Homes
Incorporated, to increase the payment limit by $3,331,870 to a new
payment limit of $7,131,870 and extend the termination date through
December 31, 2026 for additional Medi-Cal specialty mental health
services for seriously emotionally disturbed children in Contra Costa
County. (50% Federal Medi-Cal; 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Public Health
Foundation Enterprises Inc. (dba Heluna Health), to decrease the
payment limit by $2,460,027 to a new payment limit of $9,483,330 to
reduce program staffing and transitional living assistance services with
no change in the term ending June 30, 2026. (13% Federal Grant
Funds; 81% State Grant Funds; 4% County General Fund; 2% Local
Grants Funds)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
purchase on behalf of the Health Services Director, up to 135 Safeway
gift cards and 135 Walmart ATF gift cards with a value of $5 each,
plus applicable shipping and handling for a total amount not to exceed
$1,450 for community members who actively engage in Tobacco
Prevention Coalition meetings, work groups, and related efforts for the
period July 1, 2026 through June 30, 2027. (100% California
Department of Public Health, Local Lead Agencies Grant)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with A Step Forward Child
Abuse Treatment and Training Programs, A Marriage, Family and
Child Counseling Corporation, to increase the payment limit by
$130,000 to a new payment limit of $980,000 for additional Medi-Cal
specialty mental health services for beneficiaries in Central County
with no change in the term ending June 30, 2026. (30% Federal
Medi-Cal; 30% State Mental Health Realignment funds; 40% Contra
Costa Health Plan Enterprise Fund II).

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
execute on behalf of the Health Services Director, a purchase order
with UKG Kronos Systems, LLC, in an amount not to exceed
$2,560,870 to purchase the UKG Workforce Management hosted
timekeeping software system, and RATIFY the execution of a
Participating Addendum to the Omnia Master Agreement No. 24-6833
for the period April 28, 2026 through April 27, 2029. (100% Hospital
Enterprise Fund I)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C47.

C.48.

C.49.

C.50.

C.51.

C.52.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Desarrollo Familiar,
Inc. (dba Familias Unidas), to increase the payment limit by $984,062
to a new payment limit of $2,292,990 and extend the term through
December 31, 2026 for additional Medi-Cal Specialty mental health
services for children, youth and their families in West County. (46%
Federal Medi-Cal; 46% Mental Health Realignment; 8% County
General Fund)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Public Health Foundation
Enterprises, Inc. (dba Heluna Health), to pay County an amount not to
exceed $25,000 for participation in the FoodNet Expanded Case
Exposure Ascertainment Project to study foodborne bacteria for the
period April 1, 2026 through July 31, 2026. (No County match)

APPROVE and AUTHORIZE the Auditor-Controller, or designee, to
pay an amount not to exceed $111,250 to The Indigo Project LLC, for
providing consultation and technical assistance services with regard to
the Behavioral Healthcare Infrastructure Project during the period May
1, 2025 through December 31, 2025, as recommended by the Health
Services Director. (57% Mental Health Services Act; 43% Department
of State Hospitals)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Anna Cragin, LMFT,
to increase the payment limit by $10,000 to a new payment limit of
$310,000 to provide additional Medi-Cal specialty mental health
services for members in East County with no change in the term
ending June 30, 2026. (30% Federal Medi-Cal; 30% State Mental
Health Realignment funds; 40% Contra Costa Health Plan Fund II)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Carmen Lam, DO, in an amount
not to exceed $400,000to provide consultation and technical
assistance services to the Contra Costa Health Plan Medical
Management team with regard to policies and procedures used by
Utilization Management for the period March 1, 2026 through
February 28, 2027. (100% Contra Costa Health Plan Enterprise Fund
1)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Delta Personnel Services, Inc.
(dba Guardian Security Agency), in an amount not to exceed
$2,500,000 to provide security guard services at Contra Costa
Regional Medical Center and Health Centers for the period January 1,
2026 through July 30, 2026. (100% Hospital Enterprise Fund I)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.53.

C.54.

C.55.

C.56.

C.57.

C.58.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with La Clinica De La
Raza, Inc., to increase the payment limit by $476,167 to an amount not
to exceed $1,276,167 and extend the term through December 31, 2026
to provide additional Medi-Cal specialty mental health services for
children and their families in East and West County. (50% Federal
Medi-Cal; 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Chair of the Board of Supervisors to
execute the Fiscal Year 2026-27 Certification Statement for the
California Children’s Services Program as required by the State of
California. (No fiscal impact)

Attachments: FY 2026-27 Certification Statement.pdf

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Strata Decision Technology, LLC,
in an amount not to exceed $1,927,686to provide hosted cost
accounting and budgeting software for Contra Costa Health for the
period March 31, 2026 through March 30, 2031. (100% Hospital
Enterprise Fund I).

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Aspiranet, to increase
the payment limit by $298,350 to an amount not to exceed $883,350,
and extend the termination date through December 31, 2026 to provide
additional Medi-Cal specialty mental health services including
Therapeutic Behavioral Services for seriously emotionally disturbed
children and young adults up to twenty-one years of age with high-risk
behavior in East and West County. (100% Federal Medi-Cal)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with We Care Services for
Children, to increase the payment limit by $1,346,229 to an amount
not to exceed $3,412,972, and extend the term through December 31,
2026, to provide additional Medi-Cal Specialty mental health services
for high risk, delayed or seriously emotionally disturbed children in
Central County. (50% Federal Medi-Cal; 50% Mental Health
Realignment)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Seneca Family of
Agencies, to increase the payment limit by $4,331,265to a new
payment limit of $11,885,082 and extend the termination date through
December 31, 2026 for additional school and community-based
Medi-Cal specialty mental health services for seriously emotionally
disturbed children and their families in Contra Costa County. (100%
Federal Medi-Cal)

26-1944

26-1946

26-1947

26-1948

Page 12 of 26

13


https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18341
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18349
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=15fbf836-9f36-429a-8a9a-f87ee7cd35a1.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18355
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18362
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18371
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18379

BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.59.

C.60.

C.61.

C.62.

C.63.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Guardant Health, Inc., in an
amount not to exceed $300,000 to provide clinical laboratory testing
services for Contra Costa Health Plan members and County recipients
for the period May 1, 2026 through April 30, 2028. (100% Contra
Costa Health Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Desarrollo Familiar,
Inc. (dba Familias Unidas), to increase the payment limit by $106,606
to an amount not to exceed $315,637, and extend the termination date
through December 31, 2026 to provide additional full range,
community-based mental health services for eligible adults in West
County under the Behavioral Health Services Act (BHSA) Community
Services and Supports Program. (100% BHSA)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Robert Terris, in an amount not to
exceed $324,000 to provide consultation and technical assistance
services with regard to Inpatient Task Force meetings to improve
communication and medical department processes at Contra Costa
Regional Medical Center and Health Centers for the period July 1,
2026 through June 30, 2029. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with The Rokos Group,
LLC, to provide additional recruitment services for the vacant Contra
Costa Health Plan (CCHP) Chief Medical Officer (CMO) position in
addition to other ongoing recruitments including the Health Services
Department Chief Financial Officer (CFO) and Contra Costa Regional
Medical Center Chief Operation Officer (COQO) positions with no
change in the payment limit of $464,000 or term ending December 31,
2026. (67% Hospital Enterprise Fund I; 33% CCHP Enterprise II
Fund)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Contra Costa
Interfaith Transitional Housing, Inc. (dba Hope Solutions), to increase
the payment limit by $2,332,000to an amount not to exceed
$6,749,156 to provide additional rapid rehousing and homeless
prevention services for individuals who are homeless or at risk of
becoming homeless with no change in the term ending June 30, 2027.
(100% California Department of Housing and Community
Development)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.64.

C.65.

C.66.

C.67.

C.68.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Contra Costa
Interfaith Transitional Housing, Inc. (dba Hope Solutions), to increase
the payment limit by $655,687 to an amount not to exceed $3,673,267
to provide additional rapid rehousing and homeless prevention services
for transition aged youth, adults, and families in Contra Costa County
with no change in term ending June 30, 2027. (79% Homeless Housing
Assistance and Prevention funds; 18% County General Funds
Contingency Reserve; 3% Homeless Housing Investment Plan)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with the California Department of
Public Health, to pay the County an amount not to exceed $1,317,924
to provide lead poisoning prevention and outreach services for children
in Contra Costa County through the Public Health Division’s
Childhood Lead Poisoning Prevention Project for the period from July
1, 2026 through June 30, 2028. (No County match)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with California Center for
Behavioral Health, to include the Dual Eligible Special Needs Plan
(D-SNP) obligations and requirements, authorizing Contractor to
provide specialized care to beneficiaries who are dually eligible for
Medicare and Medi-Cal and offer care coordination and wrap-around
services with no change in the payment limit of $300,000 or term
ending May 31, 2028. (100% Contra Costa Health Plan Enterprise
Fund II)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Bi-Bett, to increase
the payment limit by $43,786 to a new payment limit of $337,785 for
additional transitional housing services for adult males participating in
intensive outpatient or outpatient substance use disorder treatment with
no change in the term ending June 30, 2026. (100% Assembly Bill
109)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Peter Greene, M.D., to
increase the payment limit by $46,000 to an amount not to exceed
$646,000 to provide additional urology services at Contra Costa
Regional Medical Center and Health Centers with no change in the
term ending August 31, 2026. (100% Hospital Enterprise Fund I)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.69.

C.70.

C.71.

C.72.

C.73.

C.74.

C.75.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Afshin Anoushiravani, M.D., in an
amount not to exceed $255,000 to provide orthopedic services at
Contra Costa Regional Medical Center and Health Centers for the
period May 1, 2026 through April 30, 2027. (100% Hospital
Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Thomas J. McDonald, M.D., in an
amount not to exceed $1,605,000 to provide ophthalmology services at
Contra Costa Regional Medical Center and Health Centers for the
period June 1, 2026 through May 31, 2029. (100% Hospital Enterprise
Funds I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Gupta Etwaru, M.D., in an amount
not to exceed $1,605,000 to provide ophthalmology services at Contra
Costa Regional Medical Center and Health Centers for the period June
1, 2026 through May 31, 2029. (100% Hospital Enterprise Funds I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with Bryan Ristow, PC, in an amount
not to exceed $2,212,000 to provide cardiology services at Contra
Costa Regional Medical Center and Health Centers for the period June
1, 2026 through May 31, 2029. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
purchase on behalf of the Health Services Director, 700 Tri Delta
transit tickets totaling an amount not to exceed $2,625to provide
transportation for Contra Costa Regional Medical Center and Health
Center patients living in Contra Costa County. (100% Hospital
Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract with the California Department of
Resources Recycling and Recovery, to pay the County an amount not
to exceed $204,936 for the Local Government Waste Tire Enforcement
Program to enforce proper waste tire management throughout Contra
Costa County for the period June 30, 2026 through September 30,
2027. (No County match)

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with J. Cole Recovery
Homes, Inc., to modify the rate for counselors providing residential
substance use disorder treatment services for male offenders in East
County with no change in the original payment limit of $1,989,989 or
term ending June 30, 2026. (45% Federal Drug Medi-Cal; 45% State
General Fund; 10% Assembly Bill 109)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.76.

C.77.

C.78.

C.79.

APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute a contract amendment with Oxford House, Inc., to
increase the payment limit by $10,000 to a new payment limit of
$331,837 for additional alcohol and drug abuse prevention and
treatment services to assist residents to maintain an alcohol-free and
drug-free lifestyle and transition back into the community with no
change in the term ending June 30, 2026. (100% Opioid Settlement
Funds)

CONTINUE the emergency action originally taken by the Board of
Supervisors on November 16, 1999, and most recently approved by the
Board on March 3, 2026 regarding the issue of homelessness in Contra
Costa County, as recommended by the Health Services Director. (No
fiscal impact)

RATIFY the execution of a Data Protection Agreement with
MedImpact Healthcare Systems, Inc., for parties to securely exchange
necessary data concerning operation as the delegated Pharmacy Benefit
Manager and prescription pharmacy administrator for the Contra Costa
Health Plan Commercial and Medicare Advantage Dual Eligible
Special Needs members prescription benefit, effective upon final
signature until terminated by either party. (Non-financial)

RATIFY the execution of a contract with the State of California,
Department of Housing and Community Development, to pay County
an amount not to exceed $6,708,895in Round 6 funding for the
Homeless Housing, Assistance, and Prevention Program to provide
supportive housing services for homeless individuals and families in
Contra Costa County effective upon grantor's signature through June
30, 2030. (No County match)

Human Resources

C.

C.80.

C.81.

ADOPT Position Adjustment Resolution No. 26600 to reallocate the
salary of Employment and Human Services Chief Financial Officer -
Exempt (XAD9) at Salary Plan and Grade B85 2010 ($12,899.35 -
$16,463.21) to Salary Plan and Grade B852010 ($15,034.20 -
$18,274.16) in the Employment and Human Services Department.

Attachments: PAR form Staff Report CFO Salary Reallocation

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Director of Human Resources, to execute a purchase order with
SolarWinds Worldwide, LLC, subject to Solarwinds' Software
Services Agreement, for a hosted IT ticketing and asset management
system, in an amount not to exceed $9,828, for the term May 12, 2026,
through May 11, 2029. (100% General Fund)

Information and Technology
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.82.

C.83.

C.84.

C.8s.

C.86.

C.87.

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer to execute a purchase order with Sirius
Computer Solutions, LLC (a CDW Company), an IBM reseller, for the
purchase of IBM mainframe equipment and installation, in an amount
not to exceed $3,200. (100% User Departments).

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer, to execute a purchase order with Sirius
Computer Solutions, LLC (a CDW Company) for the purchase of IBM
mainframe hardware maintenance and extended support, in an amount
not to exceed $25,000 for the period of May 1, 2026, through April 30,
2027. (100% User Departments)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer, to execute a purchase order with MedTel
Services, LLC, subject to the terms of MedTel’s Customer Support
Agreement, in an amount not to exceed $98,000 for annual
maintenance for Harris and Teltronics phone systems for the period of
July 1, 2026, through June 30, 2027.(100% User Departments)

APPROVE and AUTHORIZE the Chief Information Officer, or
designee, to execute a Renewal Order Form with Oracle Corporation,
in an amount not to exceed $1,100,000 under the existing Oracle
Master Agreement dated November 27, 2015, for PeopleSoft licensing
and support services for the period of July 1, 2026, through June 30,
2029. (100% User Departments)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer, to execute a purchase order with CivicPlus,
LLC, in an amount not to exceed $95,000, subject to the terms of
CivicPlus’ August 15, 2025, Master Services Agreement (MSA), for
the purchase of DocAccess software to support compliance with the
Americans with Disabilities Act for the County’s public facing
websites and APPROVE and AUTHORIZE future purchase orders
with CivicPlus, LLC, provided that each such purchase order includes
a payment limit of $200,000 or less, and the terms of the MSA have
not substantially changed. (100% User Departments)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer to execute a purchase order with CVH
Networks, LLC, subject to CVH Networks LLC’s Terms and
Conditions, in an amount not to exceed $20,000 for the purchase of
network communications equipment and related accessories. (100%
User Departments)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.88.

C.89.

Library

C.90.

C.I1.

C.92.

C.93.

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
Chief Information Officer, to execute a purchase order with IBM in an
amount not to exceed $175,000 for the renewal of Monthly License
Charge software, maintenance and support, supporting County data
management security, performance monitoring, and application
development, subject to the terms of IBM’s Customer Agreement and

International Program License Agreement, for the period of July 1,
2026, through June 30, 2027. (100% User Departments)

APPROVE and AUTHORIZE the Chief Information Officer, or
designee, to execute a contract amendment with Microsoft Corporation
to increase the payment limit by $40,000 to a new payment limit of
$280,000 with the current term remaining through December 11, 2026,
for designated Engineering Package for Microsoft 365 Copilot. (100%
User Departments)

APPROVE Budget Amendment No. BDA-26-00582 authorizing the
transfer of appropriations in the amount of $156,042 from Library
(0620) to Public Works - Fleet Operations (0063) for the purchase of
two Ford Cutaway box trucks for the Shipping Unit. (100% Library
Fund)

Attachments: 1. BDA-26-00576

APPROVE and AUTHORIZE the County Librarian, or designee, to
execute a contract with the Antioch Unified School District to allow
the District to provide lunches to youth and family library patrons
onsite at the Antioch and Prewett Libraries for the period of June 9,
2026, to July 31, 2026. (No fiscal impact)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with Global Online
Language Services US Inc. (dba Off2Class), subject to their Website
Terms and Conditions of Use and Privacy Policy, in an amount not to
exceed $6,999 for the renewal of Off2Class online English lessons
subscription for the period August 1, 2026, through July 31, 2027.
(100% Library Fund)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with Califa Group,
subject to the Wall Street Journal’s Terms and Conditions of Order, in
an amount not to exceed $12,161 for the renewal of the Dow Jones
Wall Street Journal subscription, for the period August 1, 2026,
through July 31, 2027. (100% Library Fund)
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BOARD OF SUPERVISORS AGENDA

May 12, 2026

C.%4.

C.95.

C.96.

C.97.

C.98.

C.99.

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with EBSCO
Information Services, LLC, subject to the terms of their EBSCO
License Agreement, in an amount not to exceed $359,116 for the
renewal of MasterFile and  Environment Complete,
ConsumerReports.org, and Discovery Service online subscriptions for
the period of August 1, 2026, through July 31, 2029. (100% Library
Fund)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with Tumbleweed Press
Inc., subject to Tumbleweed Press’ Terms of Use, in an amount not to
exceed $5,450 for the renewal of the TumbleBook Library subscription
for the period July 11, 2026, through July 11, 2027. (100% Library
Fund)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with Total
Communication Solutions LLC, subject to the terms of their Master
Services Agreement, in an amount not to exceed $9,762 for the Zoom
subscription renewal, for the period August 6, 2026, through August 5,
2027. (100% Library Fund)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with Bibliotheca, LLC,
subject to their Terms and Conditions, in an amount not to exceed
$25,465 for the maintenance and support of the library self-check units
and remote lockers, for the period July 1, 2026, through June 30, 2027.
(100% Library Fund)

APPROVE and AUTHORIZE the County Librarian, or designee, to
apply for and accept California State Library grant funding in the
amount not to exceed $150,000 to meet the operational and services
expenses required by Project Second Chance, the Contra Costa County
Library adult literacy program, to provide adult and family literacy
services for the period of July 1, 2026 to June 30, 2027. (89% Library
fund and 11% California State Library)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the
County Librarian, to execute a purchase order with SenSource, Inc,
subject to the terms of their Form 1055-C Saas and Services
Agreement, in an amount not to exceed $10,032, for the VEA

Reporting Service & Support for people-counting sensors, for the
period May 31, 2026, through May 30, 2027. (100 % Library Fund)

26-1985

26-1986

26-1987

26-1988

26-1989

26-1990
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C.100.

C.101.

APPROVE and AUTHORIZE the County Librarian, or designee, to
accept a donation from the Crockett Community Foundation Fund in
the amount of $18,938.75 for the County to provide additional open
hours at the Crockett Library for the period of July 1, 2025, through
June 30, 2026. (100% Crockett Community Foundation Fund)

APPROVE and AUTHORIZE the County Librarian, or designee, to
apply for and accept Phillips 66 Community Benefits Agreement grant
funding in an amount not to exceed $89,782 for the County to provide
additional hours of service to the Rodeo Library for the period of July
1, 2026, through June 30, 2028. (100% Phillips 66 Community
Benefits Funds)

Probation/Reentry and Justice

C.102.

Public Works

C.103.

C.104.

APPROVE Budget Amendment No. BDA-26-00592 to appropriate
fund balance in the amount $2,937,964 from the Juvenile Facilities
Improvement Construction funds and $1,800,000 from the sale
proceeds of the Orin Allen Youth Rehabilitation Facility; and
APPROVE Budget Amendment No. BDA-26-00593 to transfer
appropriations in the amount of $2,711,231 from Probation Programs
(0308) and $4,737,964 Probation Facilities (0309), for a total of
$7,449,195 to Public Works (0111) for the demolition of the old
juvenile hall. (40% Juvenile Facilities Improvement Construction
Funds, 24% Orin Allen Youth Rehabilitation Facility Sale Proceeds,
36% General Fund)

Attachments: BDA-26-00592.pdf
BDA-26-00593.pdf

ADOPT Resolution No. 2026-174 granting a ten-year pipeline
franchise renewal to Golden State Water Company pursuant to the
terms and conditions of County Ordinance No. 2013-19 and County
Resolution No. 2013/305 for pipelines located in the unincorporated
area of Bay Point, as recommended by the Public Works Director.
(100% Pipeline Franchise Fees)

ADOPT Resolution No. 2026-168 approving the Stormwater
Management Facilities Operation and Maintenance Agreement for
minor subdivision, MS21-00007, for a project being developed by
Nawaid Hamid and Nigina Ali, as recommended by the Public Works
Director, Alamo area. (No fiscal impact)

Attachments: Recordable Resolution

26-1991

26-1992

26-1993

RES
2026-174

RES
2026-168

Stormwater Management Facilities Operation and Maintenance

Agreement, and Right of Entry
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C.105.

C.106.

C.107.

C.108.

C.109.

C.110.

ADOPT Resolution No. 2026-169 approving the Parcel Map and
Subdivision Agreement for minor subdivision MS21-00007, for a
project being developed by Nawaid Hamid and Nigina Ali, as
recommended by the Public Works Director, Alamo area. (No fiscal
impact)

Attachments: Parcel Map
Subdivision Agreement & Improvement Security Bond
Tax Letter

ADOPT Resolution No. 2026-170 approving and authorizing the
Public Works Director, or designee, to fully close Third Avenue,
between Lillian Street and Flora Street, and a portion of Third Avenue,
between Ceres Street and Pomona Street, on May 25, 2026, through
May 26, 2026, from 9:00 a.m. through 3:00 p.m., for the purpose of
geotechnical soil sampling, Crockett area. (No fiscal impact)

ADOPT Resolution No. 2026-175 accepting as complete the
contracted work performed by American Pavement Systems, Inc. for
the 2025 East Richmond Heights Fiberized Slurry Seal Project, as
recommended by the Public Works Director, East Richmond Heights
area. (100% Local Road (SB-1) Funds)

RES
2026-169

RES
2026-170

RES
2026-175

Attachments: 2025 East Richmond Heights Fiberized Slurry Seal Recordable

Resplution

APPROVE the engineer’s report for Assessment District 1979-3
(Countywide Landscaping District, LL-2) for Fiscal Year 2026/27,
and ADOPT Resolution No. 2026-171 to declare the Board’s intention
to levy and collect assessments in the District in Fiscal Year 2026/27,
and fix a public hearing on the levy of the proposed assessments for
July 7, 2026, at 9:00 a.m. in the Board Chambers at 1025 Escobar
Street, Martinez, California. (100% LL-2 Funds)

RES
2026-171

Attachments: C.C.C. Consolidated Report for the Assessment District 1979-3

(LL-2) for Fiscal Year 2026/27

APPROVE and AUTHORIZE the Public Works Director, or designee,
to submit one grant application to the United States Department of
Transportation for the fiscal year 2025/2026 cycle of the Safe Streets
and Roads for All (SS4A) grant program, for the San Pablo Dam Road
Complete Street Project, El Sobrante area. (80% SS4A Funds and 20%
Local Road Funds)

APPROVE and AUTHORIZE the Auditor-Controller, or designee, to
issue a refund payment in the amount of $90,845, to Cal OES, related
to the County’s response to the 2017 severe winter storms,
Countywide. (100% Road Fund)

26-1996

26-1997
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C.111.

C.112.

C.113.

C.114.

C.115.

C.116.

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
execute, on behalf of the County, an amendment to a participating
agreement with EPIC Business Essentials, LLC, to increase the
payment limit by $2,500,000, to a new payment limit of $11,000,000,
and to extend the term through May 31, 2027, for the purchase of
office supplies, Countywide. (100% User Departments)

26-1998

Attachments: Amendment 3 revision to Participating Addendum - EPIC (Omnia

Region)

APPROVE and AUTHORIZE the Public Works Director, or designee,
to execute individual contracts with Terri Oyarzun in the amount not to
exceed $1,500,000 and Paradise Grazing Co. in the amount not to
exceed $500,000, to provide on-call grazing services for vegetation
management, for the period of May 12, 2026 through May 11, 2029,
Countywide. (100% Flood Control District and General Funds)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a license agreement with the United States Navy, to use an
approximately 80-acre portion of the former Concord Naval Weapons
Station for public safety training purposes during the period from June
1, 2026, through May 31, 2027, as recommended by the
Sheriff-Coroner, Concord area. (No fiscal impact)

Attachments: CCCSO NWS Concord Navy License 2026-2027

APPROVE and AUTHORIZE the Public Works Director, or designee,
to execute Change Order No. 4 with M V P Construction, LLC in an
amount of $313,411 to a new maximum contract value of $2,408,810
for the Contra Costa Regional Medical Cart Washer Replacement
Project, Martinez area. (100% Enterprise Fund I)

Attachments: Change Order: Cart Washer

APPROVE and AUTHORIZE the Public Works Director, or designee,
to execute a contract amendment with JM Auto Painting, Inc.,
effective July 1, 2026, to increase the payment limit by $300,000 to a
new payment limit of $800,000, increase the labor rates, and extend
the term through June 30, 2028 for automotive body repair services,
Countywide. (100% Fleet Internal Service Fund)

APPROVE and AUTHORIZE the Public Works Director, or designee,
to execute contract amendments with Arboricultural Specialties, Inc.
and West Coast Arborists, Inc., effective April 30, 2026, to extend
each contract term through October 31, 2026, with no change to the
payment limit, for on-call tree trimming services at various County
sites and facilities, Countywide. (No fiscal impact)

26-1999

26-2000

26-2001

26-2002

26-2003
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C.117.

C.118.

DECLARE as surplus and AUTHORIZE the Purchasing Agent, or
designee, to dispose of fully depreciated vehicles and equipment no
longer needed for public use, as recommended by the Public Works
Director, Countywide. (No fiscal impact)

Attachments: Surplus Vehicles and Equipment

Acting as the governing body of the Contra Costa County Flood
Control and Water Conservation District, ADOPT Resolution No.
2026-172, regarding the Engineer’s Report for the adoption of Fiscal
Year 2026-2027 assessments in Stormwater Utility Area Nos. 1-18;
and DIRECT the Clerk of the Board of Supervisors to fix and give
notice of a public hearing on the report and the proposed assessments
on June 9, 2026, at 9:00 a.m., Countywide. (100% Stormwater Utility
Area Assessments)

26-2004

RES
2026-172

Attachments: 26-27 Resolutions from Stormwater Utility Area Nos. 1-18

26-27 Engineer's Report, May 2026
26-27 Exhibit A

Risk Management

Sheriff

C.119.

C.120.

C.121.

C.122.

RECEIVE report concerning the final settlement of Marc Andaya vs.
Contra Costa County; and AUTHORIZE payment from the Workers'
Compensation Internal Service Fund in an amount not to exceed
$215,000, as recommended by the Director of Risk Management.
(100% Workers' Compensation Internal Service Fund)

RECEIVE report concerning the final settlement of Marc Weber vs.
Contra Costa County; and AUTHORIZE payment from the Workers'
Compensation Internal Service Fund in an amount not to exceed
$275,000, as recommended by the Director of Risk Management.
(100% Workers' Compensation Internal Service Fund)

RECEIVE report concerning the final settlement of Dawn Dodino vs.
Contra Costa County; and AUTHORIZE payment from the Workers'
Compensation Internal Service Fund in an amount not to exceed
$115,000, as recommended by the Director of Risk Management.
(100% Workers' Compensation Internal Service Fund)

DENY claims filed by Daniel Cartwright, Golbarg Fahid, Alex Teddy
Gibson, Gelan Miaco Gomez, Imelda Miaco Gomez, Angel Jacob
Gutierrez, Anthony Hendricks, Sr., John Muir Medical Center for
Brayan Uriel Jauregui-Guzman, Kainoa Jurado, Andrzej Konior,
Katarzyna Zuzanna Konior, Mauricio Hermosillo Munoz,

Sheena Marie Somcio Sodela, and Darlene P. Wilson.

26-2005

26-2006

26-2007

26-2008
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C.123.

C.124.

C.125.

C.126.

C.127.

C.128.

C.129.

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a contract with GovernmentJobs.com, Inc. (dba NEOGOV), in
an amount not to exceed $99,000 for a hosted policy management
software application, for the period June 1, 2026 through June 30,
2027. (100% General Fund)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a contract with Sheriff's Deputy Cody Castelluccio to pay the
County $1.00 for retired Sheriff’s Service Dog "Scout" on April 16,
2026. (No fiscal impact)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a contract with ESI Acquisition, Inc., in an amount not to
exceed $314,180 to provide crisis management software services to the
Sheriff's Emergency Services Division for the period July 1, 2026
through June 30, 2031. (50% Federal and 50% General Fund)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a contract with Granicus, LLC in an amount not to exceed
$202,000 for the hosting and maintenance costs of the Sheriff’s
Office’s website for the period January 1, 2026 to December 31, 2028.
(100% General Fund)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a contract amendment with AtHoc, Inc. to increase the
payment limit by $12,360 to a new payment limit of $3,929,672 with
no changes to the term ending October 31, 2027, plus two optional
one-year term extensions, to include a custom SMS short code to the
agreement for Hazmat Level 1 Alerts. (100% State)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to
execute a Memorandum of Understanding (MOU) with the California
State Sheriff’s Association (CSSA) authorizing the use of the Sheriff’s
Custody Operations Prisoner Exchange application (SCOPE) for the
purpose of coordinating and sharing transportation of incarcerated
individuals within California, which may be terminated at any time,
with or without notice, by either the Office of the Sheriff or CSSA.
(No fiscal impact)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to
execute on behalf of the Sheriff-Coroner, a purchase order with
NicheVision Forensics LLC, in an amount not to exceed $30,000, and
ACCEPT a Software License Agreement with STRmix Software, to
provide maintenance and updates for the STRmix mixture
interpretation application, for the period January 1, 2026 through May
31, 2027.(100% General Fund)
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GENERAL INFORMATION
The Board meets in all its capacities pursuant to Ordinance Code Section 24-2.402.

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the Clerk of the Board to a majority of the members of the Board of Supervisors less than
96 hours prior to that meeting are available for public inspection at 1025 Escobar Street, First Floor,
Martinez, CA 94553, during normal business hours.

All matters listed under CONSENT ITEMS are considered by the Board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless requested by a
member of the Board before the Board votes on the motion to adopt. Each member of the public will be
allowed two minutes to comment on the entire consent agenda.

Persons who wish to speak on matters set for PUBLIC HEARINGS will be heard when the Chair calls
for public testimony. Each speaker during public testimony will be limited to two minutes. After public
testimony, the hearing is closed and the matter is subject to discussion and action by the Board.
Comments on matters listed on the agenda or otherwise within the purview of the Board of Supervisors
can be submitted to the office of the Clerk of the Board via mail: Board of Supervisors, 1025 Escobar
Street, First Floor, Martinez, CA 94553 or to clerkoftheboard@cob.cccounty.us.

In the interest of facilitating the business of the Board, the total amount of time that a member of the
public may use in addressing the Board on all agenda items is 10 minutes.

Time limits for public speakers may be adjusted at the discretion of the Chair.

The County will provide reasonable accommodations for persons with disabilities planning to attend
Board meetings who contact the Clerk of the Board at least 24 hours before the meeting, at (925)
655-2000.

Anyone desiring to submit an inspirational thought nomination for inclusion on the Board Agenda may
contact the Office of the County Administrator or Office of the Clerk of the Board, 1025 Escobar Street,
Martinez, California.

Subscribe to receive to the weekly Board Agenda by calling the Office of the Clerk of the Board, (925)
655-2000 or using the County's on line subscription feature at the County’s Internet Web Page, where
agendas and supporting information may also be viewed: https://contra-costa.legistar.com/Calendar.aspx

DISCLOSURE OF CAMPAIGN CONTRIBUTIONS

Pursuant to Government Code section 84308 (the Levine Act), members of the Board of Supervisors are
disqualified and not able to participate in any agenda item involving contracts (except for contracts
exempt from the Levine Act under Government Code section 84308(a)), franchises, discretionary land
use permits and other entitlements, if the Board member received, within the previous 12 months, more
than $500 in campaign contributions from the applicant or contractor, an agent of the applicant or
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contractor, or any financially interested participant who actively supports or opposes the County’s
decision on the agenda item. Members of the Board of Supervisors who have received, and applicants,
contractors or their agents who have made, campaign contributions totaling more than $500 to a Board
member within the previous 12 months are required to disclose that fact for the official record of the
subject proceeding. Disclosures must include the amount of the campaign contribution and identify the
recipient Board member, and may be made either in writing to the Clerk of the Board of Supervisors
before the subject hearing or by verbal disclosure at the time of the hearing.

BOARD OF SUPERVISORS STANDING COMMITTEES

For more information please visit the Board of Supervisors Standing Committees page here:
https://www.contracosta.ca.gov/8633/Board-of-Supervisors-Standing-Committees

Airport Committee: June 10, 2026 at 10:00 a.m.

Economic Development Committee: June 1, 2026 at 11:00 a.m.

Equity Committee: May 18, 2026 at 10:30 a.m.

Family and Human Services Committee: June 8, 2026 at 10:30 a.m.
Finance Committee: June 1, 2026 at 9:30 a.m.

Internal Operations Committee:May 26, 2026 at 10:30 a.m.

Head Start Advisory Committee: May 18, 2026 9:00 a.m.

Legislation Committee: May 27, 2026 at 12:00 p.m.

Los Medanos Healthcare Operations Committee: June 1, 2026 at 10:00 a.m.
Public Protection Committee: May 18, 2026 at 1:30 p.m.

Resilient Shoreline Committee: June 8, 2026 at 9:00 a.m.

Sustainability Committee: July 13, 2026 at 1:00 p.m.

Transportation, Water and Infrastructure Committee: May 28, 2026 at 9:00 a.m.

Glossary of Acronyms, Abbreviations, and other Terms

Contra Costa County has a policy of making limited use of acronyms, abbreviations, and
industry-specific language in its Board of Supervisors meetings and written materials. For a list of
commonly used language that may appear in oral presentations and written materials associated with
Board meetings, please visit https://www.contracosta.ca.gov/8464/Glossary-of-Agenda-Acronyms.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1899 Agenda Date: 5/12/2026 Agenda #: D.1.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Introduce Ordinance No. 2026-10 to Establish Permanent Program for Pertmitting
Microenterprise Home Kitchen Operations

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

INTRODUCE Ordinance No. 2026-10, repealing Section 413-3.2012 of the County Ordinance Code, thereby
establishing a permanent program for permitting Microenterprise Home Kitchen Operations within Contra
Costa County, WAIVE reading, and FIX May 19, 2026, for adoption.

FISCAL IMPACT:
There will be no impact to the County’s general fund as the Environmental Health Division (EHD) is fully cost-
covered by permit fees established via Board resolution.

BACKGROUND:

On January 1, 2019, California Assembly Bill 626 (AB 626) went into effect and Microenterprise Home
Kitchen Operation (MEHKO) was established as a new type of retail food facility that allows an individual to
operate a restaurant in their private residence.

In October 2019, California Assembly Bill 377 (AB 377) made some changes to AB 626 and provided
regulatory clarity. This Bill provided each county full discretion to authorize the MEHKO program within its
jurisdiction.

In July 2023, California Assembly Bill 1325 (AB 1325) further modified state law relating to MEHKOs,
increasing the maximum amount of gross annual sales and increasing the limit on the number of individual
meals that can be sold by a MEHKO.

Currently, the legislation permits counties to authorize individuals to use their home kitchens to prepare, sell
and serve up to 30 meals per day, or 90 meals per week, and collect a maximum annual revenue of $100,000, as
adjusted annually for inflation based on the California Consumer Price Index. Family members can be
employed to help operate MEHKOs, along with a maximum of one paid non-family employee. Risky food
preparation techniques are prohibited and menus are restricted to items that can be prepared and sold the same
day. Meals can be served in the home, picked up by the customer, or delivered by the Microenterprise Home
Kitchen operator.

MEHKGOs require an annual valid health permit issued by the Contra Costa Health, EHD, an initial permitting
inspection and an annual routine inspection thereafter. MEHKO owners are required to obtain a Food Manager
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certificate and employees are required to obtain a Food Handler card.

Since the state established Microenterprise Home Kitchen Operations in 2019, at least fifteen counties have
permanently authorized these operations.

In June 2024, per Ordinance No. 2024-05, Contra Costa County added Article 413-3.20 to the County
Ordinance Code, which temporarily authorized the permitting of MEHKOs within the incorporated and
unincorporated areas of the County for a two-year term. Per Section 413-3.2012 of the County Ordinance
Code, Article 413-3.20 expires on June 30, 2026 “unless repealed or extended by the Board of Supervisors
before that date.”

Since the launch of the two-year pilot program for MEHKOs, EHD has permitted 94 MEHKOs within the
County. The pilot program was intended to evaluate the safety, equity, compliance, economic development
potential, and public health impacts of permitting small-scale, home-based food businesses.

The MEHKO pilot program has demonstrated strong compliance, equitable participation, broad geographic
coverage, significant community demand, successful transition of previously unpermitted food businesses into
compliance, and no adverse public health impacts. The program aligns with statewide regulation and provides
meaningful economic opportunities for home-based food entrepreneurs while maintaining adequate public
health protections.

Staff has completed a multi-source evaluation using EHD permitting data, GIS spatial datasets, complaint

logs, operator technical assistance records, workshop activity, and statewide jurisdictional surveys. EHD
permitting data shows that the MEHKO pilot program achieved broad geographic reach across West, Central,
and East County, including Richmond, San Pablo, Hercules, Rodeo, Concord, Martinez, Walnut Creek, Pleasant
Hill, Moraga, Antioch, Pittsburg, Oakley, Brentwood, Danville, and San Ramon. As of April 22, 2026, 34
MEHKO operators have applied for renewal in current permit year demonstrating sustained participation and
program viability. The pilot program has served as a powerful catalyst for inclusive economic development,
lowering the barrier to entry for a diverse coalition of local entrepreneurs. Demographic data collected from
permitted operators indicates that the program is predominantly supporting women-owned microenterprises and
individuals from historically underrepresented backgrounds, including Hispanic/Latinx, Asian, and Native
Hawaiian/Pacific Islander communities. Furthermore, the program is actively generating supplemental income
opportunities across all socioeconomic tiers, successfully serving households earning under $50,000 annually
alongside higher-income brackets.

Public health complaint data confirm the program’s safety. EHD received only two complaints, both concerning
the same permitted MEHKO, and no foodborne illness complaints occurred during the pilot period.
Additionally, only four local code enforcement jurisdictions responded to requests for MEHKO-related
complaint data; verified local code enforcement issues reported to EHD consisted of some quality-of-life
concerns such as signage, parking congestion, and unpermitted remodeling, all of which were addressed locally
through corrective action notices. Notably, six unpermitted food operations ultimately obtained permits after
initially being the subject of complaints for unpermitted food sales, demonstrating that the MEHKO program
successfully provides a pathway to transition informal food operators into regulated, compliant, and permitted
businesses.

Program engagement metrics indicate significant demand. Staff completed 369 technical assistance
consultations (142 in 2024 and 227 in 2025), representing approximately 60 percent year-over-year growth
and serving 335 unique customers. Consultations were conducted via telephone (56.6%), virtual formats
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(26.6%), and in-person (16.8%). Workshops reached 374 participants, with approximately 63% attending
remotely online, and were conducted in both English and Spanish at six locations throughout the County.

Statewide jurisdictional benchmarking reflects a total of 981 active MEHKOs across jurisdictions participating
in the survey, with Contra Costa County’s activity level consistent with peer counties, including Los Angeles,
Santa Clara, San Diego, Riverside, and Alameda Counties. The benefits of authorizing Microenterprise Home
Kitchen Operations continue to include:

e Increases economic opportunities;

e Encourages safer and legal home businesses;

e Allows people to learn how to operate small-scale food businesses;

e Enables in-home care for families while still generating income;

¢ Creates additional family income; and

e Provides food in remote locations and food deserts.

Based on the positive results of the MEHKO pilot program, Staff recommends that the Board of Supervisors
adopt Ordinance 2026-10 repealing Section 413-3.2012 of the County Ordinance Code, thereby turning a two-
year pilot program for permitting Microenterprise Home Kitchen Operations within Contra Costa County into a
permanent regulatory program.

CONSEQUENCE OF NEGATIVE ACTION:
Microenterprise Home Kitchen Operations will not be authorized in Contra Costa County effective July 1, 2026
and will be prohibited within the county thereafter.
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B Microenterprise Home Kitchen Operation (MEHKO)

4 Small-scale restaurant operated - _aa'|Limited to 30 meals per day and
- by aresident in a private home 90 meals per week

Up to $100,000 gross annual
sales



B Jurisdictions with MEHKO Programs
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Contra Costa County MEHKOs

Microenterprise Home Kitchen Operation (MEHKO) by Permit Year
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B Public Health Complaint Data

EHD received (2) complaints for permitted MEHKOs over the
two-year pilot program

EHD informed of (3) local code enforcement complaints
e Only (4) agencies responded to our survey

e Walnut Creek and El Cerrito reported no MEHKO complaints

(6) Unpermitted food operations obtained MEHKO permits
after investigation by EHD




B Demographic Data

Gender Ethnicity

seaic/arnx |

ASIAN
PREFER NOT TO DISCLOSE

BLACK/AFRICAN-AMERICAN

WHITE
m WOMAN (42) = MAN (8) = PREFER NOT TO DISCLOSE (14)




B Program Engagement & Outreach

Technical Assistance Consultations

PY 2024 m PY 2025

m TELEPHONE (209)

y =

= VIRTUAL (98)

m IN-PERSON (62)

EHD conducted

(16) workshops

e 374 total
participants
e (6) locations

throughout the
County




B Staff Recommendation

Adopt Ordinance 2026-10 repealing

Section 413-3.2012 of the County
Ordinance Code

e Allowing EHD to establish MEHKOs as a

permanent regulatory program




Thank You

Kristian Lucas
Director of Environmental Health

(925) 608-5500
cocoeh@cchealth.org

cchealth.org cchealth.org/eh




ORDINANCE NO. 2026-10

ORDINANCE REPEALING SECTION 413-3.2012 OF THE ORDINANCE CODE, THEREBY
ESTABLISHING A PERMANENT PROGRAM FOR PERMITTING MICROENTERPRISE
HOME KITCHEN OPERATIONS WITHIN CONTRA COSTA COUNTY

The Contra Costa County Board of Supervisors ordains as follows:

SECTIONI. SUMMARY. This ordinance repeals Section 413-3.2012 of the County
Ordinance Code, thereby turning a two-year pilot program for permitting Microenterprise Home
Kitchen Operations within Contra Costa County into a permanent program within Contra Costa
County.

SECTION Il. Section 413-3.2012 of the County Ordinance Code is repealed in its entirety.
(Ord. 2026-1082.)

SECTION Ill. EFFECTIVE DATE. This ordinance becomes effective thirty (30) days after
the date of its passage. Within fifteen (15) days after passage, this ordinance shall be published
once with the names of supervisors voting for or against it in the East Bay Times, a newspaper
published in this County.

PASSED on , by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: MONICA NINO,
Clerk of the Board of Supervisors Board Chair
and County Administrator

By: [SEAL]
Deputy
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-160 Agenda Date: 5/12/2026 Agenda #: C.1.
To: Board of Supervisors
From: Candace Andersen, District II Supervisor

Report Title: Proposed Reorganization of Police Services Districts in Unincorporated Alamo

[JRecommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

1. ADOPT Resolution No. 2026/160, a resolution of application to the Contra Costa Local Agency
Formation Commission (LAFCO) requesting that LAFCO initiate proceedings for the reorganization of
certain county service areas providing enhanced police protection services in the unincorporated Alamo
area.

2. APPROVE and AUTHORIZE the County Administrator, or designee, to submit to LAFCO an
application for the reorganization of the county service areas and a plan for providing services within
the affected territory, and to provide any additional data and information as may be required by LAFCO
pertaining to the reorganization of the county service areas.

3. AUTHORIZE the County Administrator, or designee, to execute an indemnification agreement between
the County and LAFCO in substantial conformity with the agreement attached hereto as Attachment A.

4. FIND that the reorganization of county service areas is exempt from the California Environmental
Quality Act (CEQA) pursuant to Section 15061(b)(3) of the CEQA Guidelines, based on the
determination that there is no possibility that the reorganization may have a significant effect on the
environment; DIRECT the Director of Conservation and Development, or designee to file a Notice of
Exemption with the County Clerk.

5. DIRECT the County Administrator, or designee, to arrange for the payment of (i) any and all application
fees to LAFCO, (ii) any and all handling fees to the County Clerk for the filing of the Notice of
Exemption, and (ii1) any and all handling fees to the Department of Conservation and Development for
processing costs related to the Notice of Exemption.

FISCAL IMPACT:

The immediate fiscal impact related to today's action is approximately $11,340 related filing fee due to LAFCO
for a change of organization application and sphere of influence amendment request. These costs and any
related costs will be allocated to the impacted county service areas.
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BACKGROUND:

The Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 (California Government Code
Section 56000 et seq.) establishes the statutory framework for the reorganization of local government service
areas, including county service areas (CSAs) that provide specialized municipal services such as enhanced
police protection. Within the unincorporated community of Alamo, enhanced police protection services have
historically been delivered through a complex arrangement of multiple CSAs and CSA zones, notably CSA P-5
(Round Hill), CSA P-2 (Zone B - Alamo), and various CSA P-6 Zones. This structure has resulted in
fragmented service boundaries, overlapping jurisdictions, and inconsistencies in both service delivery and
funding mechanisms.

Certain enhanced police services, such as community event security, school resource officer assignments,
business liaison activities, and resident deputy programs, are provided community-wide but are not uniformly
funded by all parcels benefiting from these services. Additionally, some areas within Alamo are not included in
any CSA providing enhanced police protection, while others are subject to overlapping assessments. These
circumstances have led to operational limitations and funding disparities among properties receiving similar
levels of service.

Previous Municipal Service Reviews (MSRs) conducted by the Contra Costa Local Agency Formation
Commission have identified the need for improved alignment between service delivery and revenue collection
for police protection in Alamo and surrounding areas. The proposed reorganization seeks to address these issues
by consolidating service areas, thereby enhancing operational flexibility, promoting equity, and supporting
unified sheriff staffing for the entire Alamo community.

Proposed Governmental Actions

LAFCO Action

The County’s request to LAFCO would include, principally, the annexation of all remaining parcels within
Alamo into CSA P-5 (Round Hill). This includes:

o Territory within the existing CSA P-2 (Zone B - Alamo);

e Territory within existing P-6 Zones in Alamo; and

e Areas of Alamo not currently within an enhanced police protection county service area.

In addition to the annexation into CSA P-5, the County would also ask LAFCO to detach from CSA P-2 any
Alamo territory that is currently within CSA P-2B (Alamo). Upon detachment, all territory within the former
CSA P-2 (Zone B - Alamo) would no longer be subject to the special tax levied within CSA P-2 (Zone B -
Alamo).

The County would also request that LAFCO detach from CSA P-2 that territory currently within CSA P-2 but
not within any CSA P-2 zone, including a specified territory west of Danville and specified parcels in the
unincorporated Diablo area. These areas do not receive enhanced police protections services through CSA P-2
and are served by other non-County agencies. These detachments are consistent with recommendations
included in recent LAFCO Municipal Service Reviews.

Finally, because the requested annexation and detachments are not consistent with the current CSA P-5 and
CSA P-2 spheres of influence, the County would request LAFCO to make appropriate amendments to the
respective spheres of influence.
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Board of Supervisors Actions

Separate from the LAFCO annexation, the Board of Supervisors would consider related administrative actions
to dissolve the existing P-6 Zones within Alamo.

Upon dissolution of the zones, all territory within any former CSA P-6 Zone in Alamo would no longer be
subject to the special tax levied within any CSA P-6 Zone in Alamo. Under state law, the Board of Supervisors
establishes and dissolves CSA zones, and LAFCO approval is not authorized or required. These actions would
be independent of, but related to, the proposed reorganization.

Result of Governmental Actions

With the annexation of all Alamo area to CSA P-5, the proposed detachments from CSA P-2 and dissolutions of
CSA P-6 Zones in Alamo will ensure that there are not overlapping police protection county service areas or
zones within Alamo. Upon completion of the reorganization by LAFCO and dissolutions by the Board of
Supervisors, CSA P-5 would become the sole enhanced police protection county service area serving the Alamo
community.

Service and Fiscal Impacts

If approved, the expanded CSA P-5 would operate under a unified assessment structure, with the current CSA P
-5 special tax applied to all annexed areas. Community-wide revenue collections would support enhanced
sheriff staffing serving the entire Alamo community.

The proposal is intended to eliminate existing funding disparities among service areas and better align revenue
collection with service delivery. By consolidating all areas into a single county service area, enhanced patrol
services could be deployed at-large, improving operational flexibility and community coverage.

Additional fiscal modeling will be conducted to confirm projected revenues, staffing levels, and any transitional
impacts associated with implementation. Maps of the affected territory for the reorganization actions have been
prepared and are attached to the resolution. Minor technical refinements, if any are necessary, will be
completed prior to submittal of the formal application to LAFCO.

CONSEQUENCE OF NEGATIVE ACTION:

Failure to approve the recommended resolution would result in the continuation of fragmented service
boundaries and funding structures for enhanced police protection in the unincorporated Alamo area. This would
prevent the alignment of revenue collection with service delivery and maintain existing disparities in funding
and operational flexibility among properties receiving similar services.
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THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA
and for Special Districts, Agencies and Authorities Governed by the Board

A RESOLUTION OF APPLICATION BY THE CONTRA COSTA COUNTY BOARD OF
SUPERVISORS REQUESTING THE CONTRA COSTA LOCAL AGENCY FORMATION
COMMISSION TO INITIATE PROCEEDINGS FOR THE REORGANIZATION OF COUNTY
SERVICE AREAS PROVIDING ENHANCED POLICE PROTECTION SERVICES IN THE
UNINCORPORATED ALAMO AREA

Recitals
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A. The Board of Supervisors of the County of Contra Costa (the “County’’) desires to initiate proceedings
pursuant to the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000, Division 3,
commencing with Section 56000 of the California Government Code, for the reorganization of county service
areas providing enhanced police protection services in the unincorporated Alamo area.

B. Enhanced police protection services within the unincorporated Alamo area are currently provided through
multiple county service areas (“CSAs”) and CSA zones, including CSA P-5 (Round Hill), CSA P-2 (Zone B -
Alamo), and various CSA P-6 Zones, resulting in fragmented service boundaries and funding structures.

C. CSA P-5 (Round Hill) is an existing county service area established to fund enhanced police protection
services within a defined portion of the unincorporated community of Alamo (ZIP Code 94507). Certain
enhanced services-such as community event security, school resource officer services, business liaison services,
and resident deputy services-are currently provided community-wide through CSA P-2 (Zone B - Alamo),
although revenue to support those services is not collected from all benefiting parcels within Alamo. Various
CSA P-6 Zones exist throughout Alamo, often overlapping with other county service areas providing enhanced
police protection services. Some portions of Alamo are not included in any of the county service areas
providing enhanced police protection services.

D. The existence of multiple enhanced police protection county service areas within Alamo limits operational
flexibility and creates funding disparities among properties receiving similar levels of service.

E. The proposed reorganization would annex all remaining parcels within Alamo into CSA P-5 (Round Hill),
including territory currently within CSA P-2 (Zone B - Alamo) or existing CSA P-6 Zones in Alamo, and areas
in Alamo not currently within an enhanced police protection county service area.

F. The proposed reorganization would include actions recommended in recent Contra Costa Local Agency
Formation Commission Municipal Service Reviews related to police protection services provided in the Alamo
and surrounding areas.

G. Upon completion of the proposed reorganization, CSA P-5 would become the sole enhanced police
protection county service area serving the Alamo community, thereby unifying service delivery under a single
service area and allowing for at-large patrol deployment throughout the community. The expanded CSA P-5
would operate under a unified assessment structure, with the existing CSA P-5 special tax applied to all
annexed areas, and community-wide revenue collections would support enhanced sheriff staffing serving the
entire Alamo community.

NOW, THEREFORE, the Contra Costa County Board of Supervisors resolves as follows:
1. The foregoing recitals are true and correct and are incorporated by reference.

2. This Resolution of Application is hereby approved and adopted by the Board of Supervisors of Contra Costa
County. The Contra Costa Local Agency Formation Commission is hereby requested to reorganize the county
service areas providing enhanced police protection services in the unincorporated Alamo area, and amend the
county service area spheres of influence, as set forth in this Resolution of Application and according to the
terms and conditions stated below and in the manner provided by the Cortese-Knox-Hertzberg Local
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Government Reorganization Act of 2000.

3. The proposed reorganization of county service areas providing enhanced police protection services in the
unincorporated Alamo area includes the following:

a. Detachment from CSA P-2 of that territory currently within CSA P-2 (Zone B - Alamo), as set forth
in Exhibit A, attached hereto and incorporated by reference.

b. Detachment from CSA P-2 of that territory currently within CSA P-2 but not within any CSA P-2
zone, including that specified territory west of Danville and those specified parcels in the unincorporated
Diablo area, as set forth in Exhibit A, attached hereto and incorporated by reference.

c. Annexation to CSA P-5 of all parcels in the unincorporated Alamo area not already within CSA P-5,
as set forth in Exhibit B, attached hereto and incorporated by reference.

4. Maps of the affected territory are set forth in Exhibits A and B, attached hereto and incorporated by
reference.

5. The principal reasons for the proposed reorganization of county service areas providing enhanced police
protection services in the unincorporated Alamo area, in addition to

those set forth in the recitals above, are to eliminate funding disparities, align revenue collection with service
delivery, and improve the efficiency and equity of enhanced sheriff services in Alamo.

6. The Board of Supervisors, as the governing authority of each of the affected county service areas and as the
legislative body of the County, requests the proposed reorganization pursuant to Government Code section
56654, which authorizes the legislative body of an affected local agency to propose a change of organization by
adopting a resolution of application.

7. The proposed reorganization is not consistent with the current spheres of influence for county service areas
providing enhanced police protection services in the unincorporated Alamo area. Accordingly, the Board of
Supervisors requests that the Contra Costa Local Agency Formation Commission amend the spheres of
influence pursuant to Government Code section 56428, which authorizes a local agency to request amendments
to spheres of influence. The Board requests the proposed amendments for the purpose of facilitating the
proposed reorganization of county service areas providing enhanced police protection services in the
unincorporated Alamo. The Board further requests that the Contra Costa Local Agency Formation Commission
review and act on the Board’s request to amend the spheres of influence concurrently with the Commission’s
review and determination on the proposed reorganization, as authorized by Government Code section 56428(g).

8. The proposed amendments to the spheres of influence for county service areas providing enhanced police
protection services in the unincorporated Alamo area include the following:

a. Amend the CSA P-2 sphere of influence by removing: (i) that territory currently within CSA P-2
(Zone B - Alamo) and (i1) that territory currently within CSA P-2 but not within any CSA P-2 zone, as set forth
in Exhibit A, attached hereto and incorporated by reference. With the above-requested detachments, the
resulting CSA P-2 sphere of influence will remain coterminous with the CSA P-2 boundary.

b. Amend the CSA P-5 sphere of influence by adding all parcels in the unincorporated Alamo area not
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already within CSA P-5, as set forth in Exhibit B, attached hereto and incorporated by reference. With the
above-requested annexation, the resulting CSA P-5 sphere of influence will remain coterminous with the CSA P
-5 boundary.

9. The Board of Supervisors further request that, under the Contra Costa Local Agency Formation
Commission’s conditioning powers under Government Code section 56886, the reorganization be subject to the
following terms and conditions:

a. All territory annexed to CSA P-5 shall be subject to the special tax currently in effect, levied, and
collected within CSA P-5.

b. Upon detachment from CSA P-2, all territory within the former CSA P-2 (Zone B - Alamo) shall not
be subject to the special tax levied within CSA P-2 (Zone B - Alamo).

c. The Board of Supervisors will take action to dissolve all existing CSA P-6 Zones in Alamo, as set
forth in Exhibit C, attached hereto and incorporated by reference. Upon dissolution of the CSA P-6 Zones in
Alamo, all territory within any former CSA P-6 Zone in Alamo shall not be subject to the special tax levied
within any CSA P-6 Zone in Alamo.

10. County staff is hereby authorized and directed to do any and all things, to execute and deliver any and all
documents, which, in consultation with County Counsel, they may deem necessary or advisable to effectuate
the purposes of this Resolution, and any and all such actions previously taken by County staff are hereby
ratified and confirmed.

PASSED AND ADOPTED on May 12, 2026, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: MONICA NINO,
Clerk of the Board of Supervisors Board Chair
and County Administrator

By: [SEAL]
Deputy
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AGREEMENT BETWEEN
CONTRA COSTA LOCAL AGENCY FORMATION COMMISSION AND
[NAME OF APPLICANT] REGARDING [TYPE OF APPLICATION] (LAFCO
[APPLICATION NUMBER])

THIS AGREEMENT, dated [date], 2024, is entered into by and between the
Contra Costa Local Agency Formation Commission (“LAFCO”), a public agency, and
[name of applicant], a [status of applicant, e.g., landowner, registered voter, municipal
corporation, political subdivision of the State of California, special district] (“Applicant”).

Recitals

1. Applicant submitted to LAFCO an application to [describe type of
application] (LAFCO [application number]).

2. Applicant is willing to enter into an agreement to indemnify LAFCO against
any expenses arising from any legal actions challenging the application and subsequent
actions.

NOW, THEREFORE, LAFCO and the Applicant agree as follows:

Section 1. Indemnification. If any legal action or proceeding is instituted
against LAFCO (or naming LAFCO as a real party in interest) challenging the review
and/or approval of the application, or any of LAFCO's actions related thereto, Applicant
shall indemnify LAFCO from any costs or liabilities incurred by LAFCO as a result of any
such action or proceeding, including any award to opposing counsel of attorney's fees
or costs. Applicant also agrees to reimburse LAFCO for the Commission’s reasonable
expenses resulting from any such legal action or proceeding. Such expenses include
LAFCO'’s counsel’s charges for representing LAFCO in any such action, costs of
preparing the administrative record in any such action (including LAFCO staff costs),
and all other expenses incurred by LAFCO as a result of any such action or proceeding.

LAFCO intends to use its staff to represent it in this action. LAFCO will coordinate
the defense of this action with the Applicant. LAFCO retains the right to obtain outside
counsel to represent it in litigation, if necessary. LAFCO will do so only after
consultation with the Applicant.

Section 2. Miscellaneous Provisions.

A. Successors and Assigns. This agreement shall apply to, bind and inure to the
benefit of successors in interest of the parties hereto, including heirs, assigns,
executors, administrators and all other parties, whether they succeed by operation of
law or voluntary acts.

B. No Third-Party Beneficiaries. This agreement is entered only for the benefit of

the parties executing this agreement and not for the benefit of any other individual,
entity or person.
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C. Amendments. This agreement may be amended in writing by the mutual
agreement of the original parties or their successors in interest.

D. Applicable Law. This agreement shall be construed and enforced in accordance
with the laws of the State of California.

E. Counterparts. This agreement may be executed and delivered in counterparts,
each of which shall be an original and all of which shall constitute one and the same
instrument.

F. Authorization. Each person executing this Agreement on behalf of Applicant
represents and warrant that they are duly authorized to execute and deliver this
Agreement on behalf of Applicant and that this Agreement is binding on Applicant in
accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this agreement the day and
year first above written.

CONTRA COSTA LOCAL AGENCY [NAME OF APPLICANT]
FORMATION COMMISSION

LAFCO Executive Officer Name:

Title:

Form approved by
LAFCO Legal Counsel
Attest:

Approved as to form:

Attorney for Applicant
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Exhibit A: Proposed territory to detach from CSA P-2 and remove from CSA P-2 SOI

(;_ﬂ T \ -\\\;__JRudgeaer g
I astie
I Hill 2 \\ - Detach from CSA P-2 and remove from CSA P-2 SOI
Z;'Ce valiey g Q \
e e A \ Parcels
i % || csApP-2and sol
: l____l City Boundaries
o\
]
Walnut
Creek Stone Valley'Rd
\ N

hel !

e« v

3 -7

G o

% [- Diablo
Ll ablord

e piablo .\

N -
-~
N Y|
y, Ry
355e0 Blackhawk
o
-
S ]
Danville R/ T T ot
® PG Rl el \ i--.Clayton
o i o 0 Walnut -~ o) o
2 4 -t
S Creek __¢
Lafayette, =7 -
e
! (== 4 |
Sy :‘ N
] (R
' Lo~
3 i
<,’Moraga -
AN N J-
TN -
i1
S
e PR
' [9>g L
San Ramon "~
This map or dataset was created by the Contra Costa County Department of Conservation
Map created 04/02/2026 and Development with data from the Contra Costa County GIS Program. Some Feet
by Contra Costa County Department of base data, primarily City Limits, is derived from the CA State Board of Equalization's
Conservation and Development, GIS Group tax rate areas. While obligated to use this data the County assumes no responsibility for
30 Muir Road, Martinez, CA 94553 its accuracy. This map contains copyrighted information and may not be altered. It may be
37:59:41.791N 122:07:03.756W reproduced in its current state if the source is cited. Users of this map agree to read and O 3,750 7,500 15,000
DA T accept the County of Contra Costa disclaimer of liability for geographic information.




Exhibit B: Proposed territory to add to CSA P-5 SOI and annex to CSA P-5
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Exhibit C: Dissolve specific CSA P-6 Zones in the Alamo Area

Rudgear Ry

This map or dataset was created by the Contra Costa County Department of Conservation
Map created 04/02/2026 and Development with data from the Contra Costa County GIS Program. Some
by Contra Costa County Department of base data, primarily City Limits, is derived from the CA State Board of Equalization's
Conservation and Development, GIS Group tax rate areas. While obligated to use this data the County assumes no responsibility for
30 Muir Road, Martinez, CA 94553 its accuracy. This map contains copyrighted information and may not be altered. It may be
37:50:41.791N 122:07:03.756W reproduced in its current state if the source is cited. Users of this map agree to read and
accept the County of Contra Costa disclaimer of liability for geographic information.

T
[
>
2
o
>
c
@
o
L
O

piablo Rd

—

15,000

-




1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-161 Agenda Date: 5/12/2026 Agenda #: C.2.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Recognizing National Nurses Week (May 6-12, 2026)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT resolution recognizing the week of May 6-12, 2026 as National Nurses Week.

FISCAL IMPACT:
There is no fiscal impact for this action.

BACKGROUND:
See Resolution.

CONSEQUENCE OF NEGATIVE ACTION:
The important work of nurses providing support to the individuals and families of Contra Costa County would
not be recognized.

CONTRA COSTA COUNTY Page 1 of 2 Printed on 5/7/2026
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File #: RES 2026-161 Agenda Date: 5/12/2026 Agenda #: C.2.

THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA

and for Special Districts, Agencies and Authorities Governed by the Board

IN THE MATTER OF Recognizing National Nurses Week (May 6-12, 2026)

WHEREAS, nurses are the true heartbeat of healthcare, offering compassionate care, deep expertise, and
steadfast support to individuals and communities. Their impact reaches across hospitals and clinics, schools,
detention facilities, behavioral health programs, community health settings, and especially to the most
vulnerable to health problems; and

WHEREAS, the dedication, commitment, and tireless efforts of the 1,669 registered and licensed vocational
nurses, nurse practitioners, and nurse managers employed by Contra Costa Health make a difference in the
health and well-being of our residents; and

WHEREAS, nurses demonstrate unwavering professionalism, courage, and resilience, especially during times
of crisis, ensuring the delivery of quality healthcare services to all those in need; and

WHEREAS, nurses serve on the front lines, risking their lives treating the injured and sick every day, including
during natural disasters and public health emergencies; and

WHEREAS, nurses serve as advocates for patients and clients, advocating for their rights, dignity, and access to
healthcare and social services, while promoting health equity and social justice; and

WHEREAS, nurses play a critical role in educating patients and clients, families, and communities about
preventive health measures, disease management, and healthy lifestyles, empowering individuals to take
control of their health; and

WHEREAS, nurses are at the forefront of innovation, utilizing advanced technologies and evidence-based
practices to enhance patient outcomes, improve healthcare delivery, and address emerging social needs and
health challenges; and

WHEREAS, National Nurses Week is celebrated each year between May 6, National Nurses Day, and May 12,
the birthday of pioneering nurse Florence Nightingale.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Contra Costa County does hereby
proclaim May 6-12, 2026, as National Nurses Week in Contra Costa County. We urge all residents to join us in
expressing gratitude and appreciation to nurses for their exceptional service, dedication, and compassion.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-162 Agenda Date: 5/12/2026 Agenda #: C.3.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Proclaim May 2026 as Foster Care Month in Contra Costa County

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT a resolution proclaiming May 2026 as Foster Care Month in Contra Costa County, as recommended by
the Employment & Human Services Director.

FISCAL IMPACT:
None.

BACKGROUND:
In Contra Costa County, EHSD’s Children & Family Services (CFS) oversee our foster care program.

During May, we honor the courage of children and youth in foster care who often endure immense challenges
and overcome adversities.

We honor and thank our Resource Family caregivers - also known as foster parents - who provide stability and
security during difficult times and help strengthen child and family wellbeing.

We also recognize our CFS social workers, service providers, and community partners who each play a critical
role in protecting our children and youth in foster care. Our social workers and CFS staff collaborate closely
with family support organizations, courts, faith-based communities, and Court Appointed Special Advocates
(CASA), to support children and families with the right mix of services.

Foster Care Month is an opportunity to raise awareness about the needs of children and youth in foster care, the
importance of ensuring they live in safe, healthy, loving environments, and the value of resource families.

CONSEQUENCE OF NEGATIVE ACTION:
No formal recognition of Foster Care Month in Contra Costa County.

CHILDREN’S IMPACT STATEMENT:

This resolution supports all five of Contra Costa County’s community outcomes of the Children’s Report Card:
(1) “Children Ready for and Succeeding in School”; (2) “Children and Youth Healthy and Preparing for
Productive Adulthood”; (3) “Families that are Economically Self-Sufficient”; (4) “Families that are Safe, Stable
and Nurturing”; and (5) “Communities that are Safe and Provide a High Quality of Life for Children and
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File #: RES 2026-162 Agenda Date: 5/12/2026 Agenda #: C.3.

Families.”

The Board of Supervisors of Contra Costa County, California

IN THE MATTER OF proclaiming May as Foster Care Month in Contra Costa County:

WHEREAS, Contra Costa County recognizes the critical role foster families, relative caregivers, social
workers, service providers, and community partners play in supporting the health, safety, and well-being of
children and youth in foster care; and

WHEREAS, Foster Care Month is an opportunity to raise awareness about the needs of children and youth,
some who are unable to safely remain in the home of their families of origin, and

WHEREAS, the Employment & Human Services Department’s Children and Family Services (CFS) protect
and strengthen our community, promoting overall family wellbeing by ensuring that parents and relatives have
resources and services to establish safe and loving homes for children and youth; and

WHEREAS, in Contra Costa County there were 646 children and youth in out-of-home placements in March
2026 for whom resource families provided safe, secure, and stable environments, and

WHEREAS, Contra Costa County’s Kinship Support Services Programs support relatives who care for 196
children and youth helping them stay connected to the important people in their lives and their communities;
and

WHEREAS, CFS, in collaboration with family support organizations, courts, faith-based communities, County
Counsel, and Court Appointed Special Advocates (CASA), support children and families with the right mix of
services and partnerships.

NOW, THEREFORE, BE IT RESOLVED that the Contra Costa County Board of Supervisors proclaims

May 2026 as Foster Care Month in Contra Costa County, recognizing the enduring and valuable contribution of

foster, relative, and non-relative caregivers.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-163 Agenda Date: 5/12/2026 Agenda #: C 4.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Proclaim May 2026 as CalFresh Awareness Month in Contra Costa County.

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT a resolution declaring May 2026 as CalFresh Awareness Month in Contra Costa County as
recommended by the Employment and Human Services Director.

FISCAL IMPACT:
None.

BACKGROUND:

CalFresh Awareness Month started in May of 2011 and is the official month dedicated to increasing public
awareness of CalFresh (known federally as the Supplemental Nutrition Assistance Program or SNAP).
California, counties and community-based organizations are committed to bringing awareness, dispelling myths
and assisting clients with CalFresh applications.

CalFresh helps to improve the health and well-being of qualified households and individuals by providing
improved access to healthy and nutritious foods. Many residents do not know they may be eligible to receive
benefits. CalFresh money is loaded to easy-to-use EBT cards each month and can be used in grocery stores, at
farmers’ markets, convenience stores, and online to purchase food.

In Contra Costa County, 144,236 individual residents received CalFresh in 2025 and CalFresh benefits
contributed $274,139,766 to the economy.

CONSEQUENCE OF NEGATIVE ACTION:
No formal recognition of CalFresh Awareness Month in Contra Costa County.

CHILDREN’S IMPACT STATEMENT:

This resolution supports all five of Contra Costa County’s community outcomes of the Children’s Report Card:
(1) “Children Ready for and Succeeding in School”; (2) “Children and Youth Healthy and Preparing for
Productive Adulthood”; (3) “Families that are Economically Self-Sufficient”; (4) “Families that are Safe, Stable
and Nurturing”; and (5) “Communities that are Safe and Provide a High Quality of Life for Children and
Families.”
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File #: RES 2026-163 Agenda Date: 5/12/2026 Agenda #: C 4.

THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA

and for Special Districts, Agencies and Authorities Governed by the Board

IN THE MATTER OF proclaiming May 2026 as CalFresh Awareness Month

WHEREAS, access to safe, nutritious and culturally acceptable food is a basic human right and is essential to
human health; and

WHEREAS, CalFresh food benefits stretch household budgets, enabling recipients to afford nutritious food,
including more fruits, vegetables, and other healthy options, enhancing the wellbeing of families and
individuals; and

WHEREAS, CalFresh Awareness Month is an opportunity to educate community members about food benefits
and the CalFresh application process, and to dispel myths about eligibility requirements; and

WHEREAS, income-eligible adults can participate in the CalFresh program, and may apply on behalf of their
children; and

WHEREAS, in Contra Costa County, 144,236 individual residents received CalFresh in 2025; and

WHEREAS, in Contra Costa County, CalFresh benefits contributed $274.1 million to our economy in 2025;
and

WHEREAS, CalFresh food benefits can be used at grocery stores, farmers markets, convenience stores, and
even select online retailers; and

WHEREAS, Contra Costa County is one of 35 counties in the state offering the CalFresh Employment and
Training Program, providing training and assistance towards job readiness, job security, work norms, and
access to higher education for CalFresh participants; and

NOW, THEREFORE, BE IT RESOLVED that the Contra Costa County Board of Supervisors does hereby
proclaim May 2026 as CalFresh Awareness Month in Contra Costa County, and honors individuals,
organizations and agencies working to ensure that all County residents have access to safe, nutritious food.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-164 Agenda Date: 5/12/2026 Agenda #: C.5.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Proclaim May 2026 as Older Americans Month in Contra Costa County.

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT Resolution proclaiming May 2026 as Older Americans Month in Contra Costa County, as
recommended by the Employment & Human Services Director.

FISCAL IMPACT:
None.

BACKGROUND:

Older Americans Month is a time to recognize older adults' contributions and reaffirm our commitment to
supporting their health and independence. In Contra Costa County, we are Celebrating All Ages - the theme of
an ongoing age-friendly campaign that launched in 2025.

The Older Americans Month 2026 theme of Champion Your Health, underscores prevention, wellness, and
personal responsibility as cornerstones of healthy aging. It encourages taking an active role in managing and
advocating for one’s health, accessing preventive care, and making informed decisions.

This year’s Older Americans Month is focused on evidence-based approaches, self-management, caregiver
roles, and community partnerships that empower individuals to lead healthy lives.

#0OlderAmericansMonth

CONSEQUENCE OF NEGATIVE ACTION:
No formal recognition of Older Americans Month in Contra Costa County.

CHILDREN’S IMPACT STATEMENT:

This resolution supports all five of Contra Costa County’s community outcomes of the Children’s Report Card:
(1) “Children Ready for and Succeeding in School”; (2) “Children and Youth Healthy and Preparing for
Productive Adulthood”; (3) “Families that are Economically Self-Sufficient”; (4) “Families that are Safe, Stable
and Nurturing”; and (5) “Communities that are Safe and Provide a High Quality of Life for Children and
Families.”
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THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA
and for Special Districts, Agencies and Authorities Governed by the Board
IN THE MATTER OF proclaiming May 2026 as Older Americans Month in Contra Costa County:

WHEREAS, National Older Americans Month recognizes older adults’ contributions and reaffirms the
commitment to supporting their health and independence; and

WHEREAS, the 2026 Older Americans Month theme, “Champion Your Health,” underscores prevention,
wellness, and personal responsibility as cornerstones of health aging, to encourage older adults’ active role in
managing and advocating for their health, accessing preventive care, and making informed decisions; and

WHEREAS, Contra Costa County is home to a growing older adult population, with approximately 286,091
residents aged 60 and over, making up 24.5% of the county’s total population; and

WHEREAS, the Area Agency on Aging (AAA) supports the implementation of the Master Plan for Aging for
Contra Costa County, promoting the development of age- and disability-friendly communities by advocating
for an infrastructure that fully and meaningfully prioritizes the needs of older and disabled adults and those who
care for them; and

WHEREAS, the AAA helps improve access to information, assistance, and resources to promote equity and
visibility of services among older adults, people with disabilities, and family caregivers; and

WHEREAS, the Employment & Human Services Department (EHSD) launched the age-friendly multi-media
campaign “Celebrating All Ages” focused on dispelling age bias, challenging myths about getting older,
encouraging intergenerational connections, and celebrating lifelong contributions; and

WHEREAS, EHSD leverages strong partnerships with community-based organizations to support
independence and health for older adults.

WHEREAS, the AAA served 42,331 people in Contra Costa County during Fiscal Year 2024-25 through a
variety of services supported by the Older Americans Act (OAA), including home delivered meals, congregate
meals, case management, Health Insurance Counseling and Advocacy Program (HICAP), transportation, and
other programs; and

NOW, THEREFORE, BE IT RESOLVED, that the Contra Costa County Board of Supervisors hereby
proclaims May 2026 as Older Americans Month and commits to promoting initiatives that empower older
adults, strengthen intergenerational ties, and support continued collaboration among County partners dedicated
to enhancing the lives of our older residents.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-165 Agenda Date: 5/12/2026 Agenda #: C.6.
To: Board of Supervisors
From: Diane Burgis, District I1I Supervisor

Report Title: Resolution recognizing Susun Kim for her outstanding leadership and service in honor of Asian
American, Native Hawaiian, and Pacific Islander (AANHPI) Heritage Month

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT Resolution recognizing Susun Kim for her outstanding leadership and service in honor of Asian
American, Native Hawaiian, and Pacific Islander (AANHPI) Heritage Month.

FISCAL IMPACT:
None

BACKGROUND:
See Resolution

CONSEQUENCE OF NEGATIVE ACTION:
None
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The Board of Supervisors of Contra Costa County, California

IN THE MATTER OF IN RECOGNIZING SUSUN KIM FOR HER OUTSTANDING LEADERSHIP
AND SERVICE IN HONOR OF ASIAN AMERICAN, NATIVE HAWAITIAN, AND PACIFIC
ISLANDER (AANHPI) HERITAGE MONTH

WHEREAS, the month of May is nationally recognized as Asian American, Native Hawaiian, and Pacific
Islander (AANHPI) Heritage Month, a time to celebrate the rich histories and resilience, cultures, and
contributions of AANHPI communities; and

WHEREAS, the Contra Costa County Board of Supervisors recognizes Susun Kim for her vital role as an
AANHPI leader, attorney and advocate whose life’s work has advanced equity, justice, and access to services
for immigrant, refugee, and historically underserved populations; Susun’s lifelong commitment to public
service, civil rights, and community empowerment reflects the values celebrated during AANHPI Heritage
Month; and

WHEREAS, in 1988, Susun graduated with honors from Binghamton University and in 1991, she furthered
her commitment to the pursuit of justice by earning her Juris Doctor from New York University School of Law;
and

WHEREAS, throughout Susun’s legal career, including leadership roles at Bay Area Legal Aid, the Law
Center for Families, and Asian Pacific Islander Legal Outreach, Susun has provided critical legal advocacy in
the areas of immigration, housing, health access, and public benefits, consumer and family law; Susun
developed culturally competent programs, pioneered services for AANHPI survivors of domestic violence,
including creating Shimtuh, the first domestic violence program in the Korean American community in San
Francisco; and

WHEREAS, Susun’s leadership has been instrumental in building cross-sector partnerships and advancing
access to sustainable and equitable services which contributed to numerous countywide and statewide
initiatives, including the Contra Costa Accountable Community for Health initiative, California Family Justice
Center Network, Contra Costa Alliance to End Abuse, Measure X Community Advisory Board, Stand Together
Contra Costa, Contra Costa Care Coalition, Office of Racial Equity and Social Justice, Gateways for Growth,
Contra Costa County Community Corrections Partnership, The California Endowment Healthy Richmond
Initiative, and the American Bar Association Commission on Domestic Violence, all in an effort to strengthen
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systems, influence policy, and promote racial and social equity; and

WHEREAS, Susun previously served as Founding Executive Director of the Contra Costa and Solano Family
Justice Center, where she led the strategic direction and operations of five centers across multiple jurisdictions,
including Antioch, Concord, Danville, Richmond and Fairfield; Her work included implementing trauma-
informed policies, culturally responsive systems and advancing innovative initiatives including
multidisciplinary teams addressing domestic violence and human trafficking, restorative justice programs, and
community-based prevention strategies; and creating a pilot Community Restorative Justice project.

WHEREAS, as the Founding Executive Director of the Immigrant Action Network in Contra Costa County,
Susun has demonstrated visionary leadership by establishing a nonprofit organization from the ground up,
developing its mission and infrastructure, and expanding critical services for immigrant communities through
initiatives such as the SAFE (Services and Access For Everyone) Center and mobile service sites; and

WHEREAS, Susun Kim’s contributions have been widely recognized through prestigious honors including
2026 California Nonprofit of the Year (Senator Grayson), 2025 Contra Costa Chair of the Board Award
(Supervisor Andersen), 2021 Senate District 7 Woman of the Year (Senator Glazer), 2020 Assembly District 14
Woman of the Year (Assemblymember Grayson), and 2020 Agents of Change (Diablo Magazine); and

NOW, THEREFORE, BE IT RESOLVED: that the Contra Costa County Board of Supervisors does hereby
recognize and honor Susun Kim for her exceptional leadership, advocacy, and service to AANHPI and diverse
communities; May her work continue to inspire and uplift communities throughout Contra Costa County and
beyond.

CONTRA COSTA COUNTY Page 3 of 3 Printed on 5/7/2026
powered by Legistar™

65


http://www.legistar.com/

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-166 Agenda Date: 5/12/2026 Agenda #: C.7.
To: Board of Supervisors
From: Diane Burgis, District I1I Supervisor

Report Title: Resolution honoring Anne O for laying the foundation towards proclaiming May as Asian
American Native Hawaiian and Pacific Islander (AANHPI) Heritage Month

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
ADOPT a resolution honoring Anne O for laying the foundation towards proclaiming May as Asian American
Native Hawaiian and Pacific Islander (AANHPI) Heritage Month.

FISCAL IMPACT:
None

BACKGROUND:
None

CONSEQUENCE OF NEGATIVE ACTION:
None
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The Board of Supervisors of Contra Costa County, California

IN THE MATTER OF Honoring Anne O for laying the foundation towards proclaiming May as Asian
American Native Hawaiian and Pacific Islander (AANHPI) Heritage Month.

WHEREAS, Anne O, a proud East Bay native and alumnus of Middle College High School, earned a Bachelor
of Science from the University of California, Davis and a Master of Social Work from the University of
Southern California, establishing a foundation for a career dedicated to community advocacy and leadership;
and

WHEREAS, joining the office of Contra Costa County Supervisor Karen Mitchoff in 2016, Anne served with
distinction as Chief of Staff for over six years, providing strategic insights and fostering partnerships that
advanced critical county initiatives, including modernizing Buchanan Field Airport and expanding regional
drone-testing; and

WHEREAS, in 1992 the official designation of May as Asian American Pacific Islander (AAPI) Heritage
Month was signed into federal law, and in 2021 was renamed Asian American Native Hawaiian Pacific Islander
(AANHPI) Heritage Month, to recognize and include the indigenous population of Hawaii; and

WHEREAS, Anne collaborated with the Asian American Pacific Islander Coalition and spearheaded the
creation of the county’s first-ever Lunar New Year Celebration, held by the Board of Supervisors in 2022, to
share the diversity of cultures within Contra Costa County; and

WHEREAS, each year since, and now celebrating its fourth year, Contra Costa County develops a theme for
AANHPI Heritage Month. The 2026 Asian American Native Hawaiian Pacific Islander Commemorative
Celebration event is themed, “Journey of Joy, Hope & Connection”; honoring the rich cultures, contributions,
and shared commitment to building a stronger, more inclusive community; and

WHEREAS, in California, the AANHPI population is one of the fastest growing populations; 16 percent
identify as AANHPI and more than 3 million speak an Asian language including Chinese, Tagalog, Vietnamese,
Korean, Hindi and more; and in Contra Costa County, nearly one in every five residents identify as AANHPI;
and

WHEREAS, Contra Costa County celebrates and learns about the contributions made by AANHPI community
members in the fields of government, science, politics, the armed forces, medicine, literature, sports, and the
arts; and recognizes the discrimination, exclusion, and violence that AANHPI communities face today and
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throughout history; and

WHEREAS, since leaving the County, Anne O has worked on statewide efforts to make broadband accessible
to low-income communities across California and currently manages two broadband adoption and access grant
programs at the California Public Utilities Commission; and

WHEREAS, Anne O is an on-going member of the Board of Directors for the Contra Costa College
Foundation, and continues to mentor the next generation of leaders, ensuring they have the resources to thrive
in the community where she was raised, and is recognized as a visionary leader, dedicated mentor, and
cherished friend whose tireless work has built a more inclusive and resilient Contra Costa County.

NOW, THEREFORE, BE IT RESOLVED: the Contra Costa County Board of Supervisors does hereby
honor and commend Anne O for her outstanding contributions and lasting impact on the residents of this county
and proclaims May 2026 as Asian American Native Hawaiian and Pacific Islander Heritage Month.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1900 Agenda Date: 5/12/2026 Agenda #: C.9.
To: Board of Supervisors
From: Ken Carlson, District IV Supervisor

Report Title: ACCEPT the resignation of Josh Davies, DECLARE a vacancy in the District IV Seat on the Iron Horse
Corridor Advisory Committee for a term ending January 1, 2027, and DIRECT the Clerk of the Board to post the vacancy.

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

ACCEPT the resignation of Josh Davies, DECLARE a vacancy in the District IV Seat on the Iron Horse
Corridor Advisory Committee for a term ending January 1, 2027, and DIRECT the Clerk of the Board to post
the vacancy

FISCAL IMPACT:
None

BACKGROUND:

The Iron Horse Corridor Advisory Committee was stablished to provide citizen input for a management
program for the Iron Horse Corridor. In October of 2000 the Board expanded the Advisory Committee's role to
include continued implementation and monitoring of certain elements of the Management Program.

CONSEQUENCE OF NEGATIVE ACTION:
The seat would not be declared vacant, which would hinder the ability to recruit to fill the position and could
cause quorum issues for the body.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1901 Agenda Date: 5/12/2026 Agenda #:
C.10.
To: Board of Supervisors
From: Monica Nino, County Administrator

Report Title: Vacancies on the Measure X Community Advisory Board

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

REMOVE the following individuals from the At-large Seats 5 and 6 on the Measure X Community Advisory
Board, DECLARE vacancies in the At-large Seats 5 and, and DIRECT the Clerk of the Board to post the
vacancies for a term ending on March 31, 2027: Omar Rascon and Gene Jackson.

FISCAL IMPACT:
None.
BACKGROUND:

The Measure X Community Advisory Board was established by the Board of Supervisors on February 2, 2021
to advise the Board of Supervisors on the use of Measure X transactions and use tax funds. The MXCAB is
comprised of 17 regular seats and 5 alternate seats, including ten (10) Supervisorial District Seats (2 per
Supervisorial District), seven (7) At-Large Seats, and five (5) Supervisorial District Alternate Seats (1 per
Supervisorial District).

CONSEQUENCE OF NEGATIVE ACTION:

If unapproved, the committee would not have an accurate roster of members and vacancies would not be
posted.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1902 Agenda Date: 5/12/2026 Agenda #:
C.11.
To: Board of Supervisors
From: Monica Nino, County Administrator

Report Title: Resignation of Dean Acosta-Beere from the Contra Costa Commission for Women & Girls

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

ACCEPT the resignation of Dena Acosta-Beere, DECLARE a vacancy in the At-Large #1 seat on the Contra
Costa Commission for Women & Girls for a term ending February 28, 2029, and DIRECT the Clerk of the
Board to post the vacancy, as recommended by the County Administrator.

FISCAL IMPACT:
None.

BACKGROUND:

The Contra Costa Commission for Women and Girls (CCCWG) was formed to educate the community and
advise the Contra Costa County Board of Supervisors on issues relating to the changing social and economic
conditions of women in the County, with particular emphasis on the economically disadvantaged. The
Commission's mission is, "to improve the economic status, social welfare, and overall quality of life for women
in Contra Costa County."

The Commission consists of 15 members and one Alternate At-Large member including: five district
representatives (one from each supervisorial district), ten At-Large members, and one Alternate. The five
district representatives are nominated for a four-year term by each member of the Board of Supervisors. The ten
At-Large members and the one alternate are nominated by the CCCWG Membership Committee and forwarded
to the full CCCWG. The full CCCWG then makes appointment recommendations to the Family and Human
Services Committee. All Commission seat terms are for a period of four (4) years with staggered expiration
dates.

Ms. Acosta-Beere has served on the Commission since April 22, 2024, and notified the Commission of her
resignation effective April 29, 2026.

CONSEQUENCE OF NEGATIVE ACTION:
The seat would not be declared vacant and a new appointment to the position could not be made.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1903 Agenda Date: 5/12/2026 Agenda #:
C.12.
To: Board of Supervisors
From: Monica Nino, County Administrator

Report Title: Resignation Community #4 East County Seat on Local Planning and Advisory Council for Early
Care and Education

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

ACCEPT the resignation of Candida Duperroir, DECLARE a vacancy in the Community #4 East County seat
on the Local Planning and Advisory Council for Early Care and Education with a term ending April 30, 2028,
and DIRECT the Clerk of the Board to post the vacancy, as recommended by the County Administrator.

FISCAL IMPACT:
There is no fiscal impact.

BACKGROUND:

Candida Duperroir was appointed by the Board of Supervisors to the Community #4 East County seat on the
Local Planning and Advisory Council for Early Care and Education on October 7, 2025 for a term ending on
April 30, 2027. The term for this vacancy will return to April 30, 2028 per the bylaws.

CONSEQUENCE OF NEGATIVE ACTION:
The seat will not be declared vacant and new appointment to the position will not be able to be made. This
could cause issues with achieving quorum for the Council and potentially impact their ability to hold meetings.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1904 Agenda Date: 5/12/2026 Agenda #:
C.13.
To: Board of Supervisors
From: Greg Baer, Director of Airports

Report Title: Recommendation for Appointment to the Airport Land Use Commission

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
APPOINT Shawn M. Stappen to the Airport Manager’s Appointee 2 Commissioner seat on the Airport Land
Use Commission to a four-year term expiring on May 6, 2030.

FISCAL IMPACT:
None.

BACKGROUND:

The Board of Supervisors created the Airport Land Use Commission (ALUC) in 1970 to promote the orderly
development of compatible land uses around each public airport in the County, in order to safeguard both the
interests of the general public and the welfare of inhabitants in the areas surrounding the airports. The
California Public Utilities Code requires and specifies the composition of the ALUC, whose membership shall
include:

(1) Two representing the cities in the county, appointed by a city selection committee comprised of the
mayors of all the cities within that county, except that if there are any cities contiguous or adjacent to
the qualifying airport, at least one representative shall be appointed therefrom.

(2) Two representing the county, appointed by the Board of Supervisors.

(3) Two having expertise in aviation, appointed by a selection committee comprised of the managers of all
of the public airports within that county.

(4) One representing the general public, appointed by the other six members of the commission.

The seat terms are four years, expiring the first Monday in May. The term of the Airport Manager’s Appointee 2
Commissioner seat expires on May 6, 2030.

The Director of Airports recommends the reappointment of Shawn M. Stappen to the Airport Manager’s
Appointee 2 Commissioner seat to a term ending on May 6, 2030.

CONSEQUENCE OF NEGATIVE ACTION:
The Airport Manager’s Appointee 2 Commissioner seat on the Airport Land Use Commission would become
vacant.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1905 Agenda Date: 5/12/2026 Agenda #:
C.14.
To: Board of Supervisors
From: Internal Operations Committee

Report Title: RECOMMENDATION FOR APPOINTMENTS TO THE TREASURY OVERSIGHT
COMMITTEE

[JRecommendation of the County Administrator X Recommendation of Board Committee

RECOMMENDATIONS:

REAPPOINT Dennis Reigle to the Public Representatives 1 seat, Larry Fernandes to the Public Representative
2 seat, and Mari Beraz to the Alternate to the Member of the Board of Supervisors Representative seat on the
Treasury Oversight Committee, all to four-year terms beginning May 1, 2026 and ending April 30, 2030, as
recommended by the Internal Operations Committee.

FISCAL IMPACT:
No fiscal impact. Members of the Treasury Oversight Committee receive no compensation for their service.
BACKGROUND:

The Treasury Oversight Committee is responsible for reviewing the County’s investment policy, monitoring the
performance of County investments, and reporting to the Board of Supervisors. The Committee is composed of
seven statutory members and three alternates: County Superintendent of Schools or designee, a representative
and an alternate of the Board of Supervisors or their designees, one representative and one alternate elected by
a majority of the school and community college districts, one representative and one alternate elected by a
majority of the special districts, three public members nominated by the County Treasurer and by the Board.

On April 30, 2026, the terms of the BOS Representative Alternant, Public Representative 1, and Public
Representative 2 seats expired. Following a three-week recruitment period, the County received five
applications:

1. Mari Beraz (current Member of the Board of Supervisors Representative - Alternate)
2. Larry Fernandes (current Public Representative 2)

3. Edward Kennedy

4. Charles Kreling

5.

Dennis Reigle (current Public Representative 1)

In accordance with Board Resolution Nos. 2020/1 and 2020/2, the Internal Operations Committee (I0C)
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C.14.

conducted interviews of the applicants at its regular meeting on March 23, 2026. The IOC recommends the
reappointments of Mr. Reigle to the Public 1 seat, Mr. Fernandes to the Public 2 seat, and Ms. Beraz to the BOS
Representative Alternant seat, to terms ending April 30, 2030.

CONSEQUENCE OF NEGATIVE ACTION:

Seats will remain vacant.
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Contra Costa County Boards & Commissions Submit Date: Feb 26, 2026

Application Form

Profile

Mari Beraz

First Name Middle Last Name
Initial

ome ress Suite or Apt

Brentwood CA 94513

City State Postal Code
!r:mary I!one

mal ress

District Locator Tool

Resident of Supervisorial District:

¥ District 3

Former Asst.TTC, County of
Retired Monterey
Employer Job Title

Length of Employment
26 years w/County Administrative Office, Budget & Analysis; plus 7 yrs. as Asst. TTC

Do you work in Contra Costa County?

c Yes ¢ No

If Yes, in which District do you work?

How long have you lived or worked in Contra Costa County?
3 years
Are you a veteran of the U.S. Armed Forces?

c Yes & No

Board and Interest

Which Boards would you like to apply for?

Treasury Oversight Committee: Submitted

Mari Beraz

80



Seat Name

Public Member, Treasury Oversight Committee

Have you ever attended a meeting of the advisory board for which you are
applying?

¢ Yes ¢ No
If Yes, how many meetings have you attended?

3

Education
Select the option that applies to your high school education *
V¥ High School Diploma

College/ University A
Name of College Attended

San Joaquin Delta College

Degree Type / Course of Study / Major
General Studies, English

Degree Awarded?

¢ Yes ¢ No

College/ University B
Name of College Attended

Eastern Washington University

Degree Type / Course of Study / Major
English, Journalism

Degree Awarded?

c Yes & No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Mari Beraz



Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Summary Attached

Certificate Awarded for Training?

& Yes ¢ No

Other Training B

Intergovernmental Management Training (IGMT)
Certificate Awarded for Training?

& Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

| relocated to Contra Costa County, closer to family, after retiring at the end of 2022
following 33 years of progressive upward growth and experience with Monterey County
budgeting, forecasting, and reporting. During my career with Monterey County, | was
appointed as Deputy Treasurer-Tax Collector by the elected Treasurer-Tax Collector (TTC) in
January of 2015, and then to Assistant TTC in January 2016. As Asst. TTC, my responsibilities
included oversight of upper management positions: Sr. Departmental Information Systems
Coordinator, Chief Deputy TTC for Property Tax, Chief Deputy TTC for the Revenue Division,
and Chief Deputy TTC for the Treasury, and review of related workload requirements,
policies, procedures, and recommendations. In my role, | also represented the Treasurer-Tax
Collector as necessary at meetings of the Board of Supervisors, as well as numerous Board
subcommittees, and in meetings with local cities and public agencies. | earned and enjoyed
each of the growth opportunities | received through my tenure with Monterey County, where
I gained comprehensive understanding of government finances, policies and procedures,
public and employee relations, and fostered positive relationships with department heads,
outside agency and city representatives, and the County Board of Supervisors. After
relocating to Contra Costa County, presented with an opportunity to contribute to the
success of our community’s fiscal health and sustainability, | applied for and am privileged
to have been appointed to fill a vacancy for the Public #3 Seat as an alternate member for
the Contra Costa County Treasury Oversight Committee. Effective in May of 2024, | have
attended every meeting of the Committee since my appointment. With this term due to
expire on April 30, 2026, | would appreciate and welcome the opportunity to continue
serving, representing the Public #3 Seat through the upcoming term.
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Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

As detailed above, | possess an understanding of, and extensive experience with forecasting
annual revenue and expenditures, overseeing County finances, researching and writing
related reports, and presenting public recommendations to the Board of Supervisors. My
experience with both the Monterey County Treasury and through the Contra Costa County
Treasury Oversight Committee includes annual review and analysis of the Treasurer's Annual
Investment Policy, and review of the Annual Treasury Audit conducted by the Auditor-
Controller. | understand the critical importance of the Treasury in managing funds and its
primary responsibility for safeguarding and prudently investing the funds it maintains on
behalf of all County departments, special districts, and school districts.

Upload a Resume

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes ¢ No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

& Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

Treasury Oversight Committee

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Noted in brief background summary, included with this application.

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

C Yes ¢ No

Mari Beraz
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If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

¥ | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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Mari Beraz

I
Brentwood, California 94513
.

EXPERIENCE
Contra Costa County, Treasury Oversight Committee
Public #3 Seat, Alternate Member — May 21, 2024 — April 30, 2026

County of Monterey, Treasurer-Tax Collector’s Office — Salinas, California

Assistant Treasurer-Tax Collector — January 9, 2016 — September 3, 2022
Deputy Treasurer-Tax Collector — January 26, 2015 — January 8, 2016

County of Monterey, County Administrative Office — Salinas, California
Principal Administrative Analyst — June 25, 2007 — January 25, 2015
Senior Administrative Analyst — November 17, 2001 — June 24, 2007
Associate Administrative Analyst — November 18, 2000-November 17, 2001
Administrative Analyst - July 1, 2000-November 18, 2000
Administrative Analyst-Trainee — May 8, 1999-July 1, 2000

Administrative Secretary-Confidential — August 7, 1994-May 7, 1999
Senior Secretary/LAFCO Clerk — July 27, 1989-August 6, 1994

EDUCATION, TRAINING, JOB RELATED ACTIVITIES & MEMBERSHIPS

California Association of County Treasurers and Tax Collectors (CACTTC) - Annual Conference,
annual attendance, June 2015 through 2022 (2020 conference canceled due to Covid) - education credits
per session attended.

California Association of County Treasurers and Tax Collectors (CACTTC) - Annual Education
Conference, annual attendance - education credits per session attended.

AgKnowledge Class IX Fellow — 2015

California Society of Municipal Finance Officers — “Forecasting and Understanding PERS Retirement
Costs” and “State of the State and the State of Local Governments” certificate, May 2014

Lorman Education Services — “CEQA: California Environmental Quality Act” Certificate, 2013

U.S. Department of Homeland Security Emergency Management Institute — “National Incident
Management System (NIMS)” IS-00700, September 2006

Government Finance Officers Association (GFOA) — “Best Practices in Budgeting/Management”
Continuing Education/Certificate of Completion, September 2005

Intergovernmental Management Training (IGMT) — September 2004-June 2005 — Certificate of
Completion, June 2005

Society for Human Resource Management — “Fundamentals of Human Resource Management” —
Certificate of Completion, July 2003
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Governor’s Office of Emergency Services California Specialized Training Institute — “Crisis
Communications and the Media” — Level 1, November 2002; Level 2, May 2003

“Making it Work” — Proposition 36 Technical Training Conference — February 2003 (3™ Annual),
March 2002 (2™ Annual), May 2001 (Implementation)

California Probation, Parole, and Correctional Officers Annual Conference — September 2001

County CSAC Joint Policy Forum for the Substance Abuse and Crime Prevention Act of 2000
(Proposition 36) — February 2001

Classification & Compensation — Northern California Chapter of International Personnel
Management Association (NCCIPMA) — February 2001

CSAC Annual Conference Host County Planning & Implementation Team, Monterey County — 1999
Personnel Policies, Procedures and Practices Certificate of Completion — March 1995

Local Agency Formation Commission (LAFCOQO) — Resolution of Appreciation — August 1994

San Joaquin Delta College — Stockton, CA — Associate of Arts Degree w/Honors — English

PROFESSIONAL/COMMUNITY SERVICE & VOLUNTEER BACKGROUND
Member — Supervisory Committee, Monterey County Employees Credit Union, 2007-2009
Monterey County Certified Facilitator — The Pacific Institute “Investment in Excellence” & “Imagine 217

Contributing Writer, 1994-2000 — The Journal of NAMI California, co-editor “Mental lllness and
the Law” — September 2000

Member — Board of Directors, Food Bank for Monterey County, 1990-1994; Secretary of Board,
Personnel Committee Chair, Development Committee
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Jan 22, 2026

Profile

Larry Fernandes

First Name Middle Last Name
Initial

ome ress Suite or Apt

Walnut Creek CA

City State
!rnmary I!one

mal ress

District Locator Tool

Resident of Supervisorial District:

¥ District 4

Retired

Employer Job Title

Length of Employment

Do you work in Contra Costa County?

c Yes ¢ No

If Yes, in which District do you work?

How long have you lived or worked in Contra Costa County?
37 years
Are you a veteran of the U.S. Armed Forces?

c Yes & No

94598

Postal Code

Board and Interest

Which Boards would you like to apply for?

Treasury Oversight Committee: Submitted

Seat Name

Appointee #4

Larry Fernandes
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Have you ever attended a meeting of the advisory board for which you are

applying?

c Yes ¢ No

If Yes, how many meetings have you attended?

Education
Select the option that applies to your high school education *
¥ High School Diploma

College/ University A
Name of College Attended

SDSU

Degree Type / Course of Study / Major
B.S. Business

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

SFSU

Degree Type / Course of Study / Major
MBA Business

Degree Awarded?

¢ Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Larry Fernandes
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Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

| currently am on the Treasury Oversight Committee for Contra Costa County and given my
background feel | would make be a solid addition to the Contra Costa County Employees
Retirement Association Board of Retirement and continue on the Treasury Oversight
Committee.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

My career includes three years at Wilshire Associates (a large investment pension
consultant) and thirty-three years at Wells Capital Management (an institutional money
manager) as a Managing Director in various roles including client relationship management,
portfolio management and as a national sales manager. Additionally | chaired a Finance
Committee for five years for a charity called Family Aid Catholic Education providing tuition
support. And for the last fifteen years | have served on the Investment Committee for the
Oakland Diocese. | am stepped this board off at year end.

Upload a Resume

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes & No

If Yes, please explain:
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Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

& Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

Treasury Oversight Committee

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Chaired the Finance Committee for FACE in the past and | was on the the Investment
Committee for the Diocese of Oakland

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes & No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

v | Agree

Important Information
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. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner,;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §37103, Financial Interest), such as a
business partner or business associate.

Larry Fernandes
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Print Form

Contra Please return completed applications to:

Clerk of the Board of Supervisors
COSta 1025 Escobar Street, 1st Floor
Cou nty Martinez, CA 94553

or email to: ClerkofTheBoard@cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION
First Name Middle Initial Last Name

[ Rarmy | | | | B rran s ]

ome Address City » State Postal Code
Lalnat e 1 [cA
.Primai ﬁone liest number to reach ioui Email Address

Resident of Supervisorial District (if out of Cgunty, plegse enter N/A): [:] District Locator Tool

Do you work in Contra Costa County? If Yes, in which District do you work? :I
Current Employer Job Title Length of Employment

l - | | J
How long have you lived or worked in Contra Costa County?

Board, Committee, or Commission Seat Name

L[ reasury 011€fff§f/17" LomamctER | [ Zablc Re ,ﬂf’eSQrf\T’\f? Vel
Have you eve4 attended a meeting of the advisory board for which you are applying?

Pkase check one: {es CIno If Yes, how many?| |
EDUCATION
Check appropriate box if you possess one of the following:
High School Diploma [[] CA High School Proficiency Certificate [[JG.E.D. Certificate
Colleges or Universities Attended Degree Type/ Courseof Study/Maior | DegregAwarded
SDSU Z. 2 &%Lg[nzg S Yes” No
S¥so m BR _ DuapsS No
UYes No

Occupational Licenses Completed:

Certificate Awarded for Training?

N
Other Trainings Completed: 5 Yes g N°
es 0

Do you have any obligations that might affect your attendance at scheduled meetings? [T yes mé,

If Yes, please explain:

Would you like to be considered for appointment to other advisory bodies for which you may be qualified? E]Yesﬂ}{o

Are you a veteran of the U.S. Armed Forces?[ JYes 1340
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Please explain why you would like to serve on this particular board, committee, or commission.

/r. L C(,JY*W*[(7 on 03 {9’9«/‘0( as Q/’\r 4‘/@“6{7‘@

/f C(fh fc&(ﬂ( (/61 j{\rew V'A7 ch/C)ﬁu/m/
[‘/’\ 6 NG CQ [i\U‘fS?W//S &ZU\X uraene o
_,l/m e ﬂc« A /\m/Q dS{QdZ&(fv-eJ/?'O"\S

m\a( cwou (A ore
Aurivg o _ureelnss PP S a e

A

o4
Describe your qualifications for this appointment. (NOTE: you may also include a copy of your resume).

1—5ee_  eduearin oo CFPRNENCE_

1 am including my resume with this application:
Please check one Yes No

Are you currently or have you 94' been appointed to a Contra Costa County advisory board?

Please check one: Yes No
If Yes, please list the Contra Costa County advisory board(s) on which you are currently serving:

L T reaSun? Dues 30 hi— Covv\_m\ﬁ’ee/——/ll-éfmo\ffr éﬁ/@a/?j’"‘/%kf

If Yes, please aIsJ list the ContrJ Costa County advisory board(s) on which you have previously served:

List any volunteer and community experience, including any boards on which you have served.

Do you have a familial relationship with a me r of the Board of Supervisors? (Please refer to the relationships
listed under the "Important Information" section on page 3 of this application or Resolution No. 2021/234).

Please check one: Yes No
If Yes, please identify the nature of the relationship:| B

Do you have any financial relationships with the county, such as grants, contracts, or other economic relationships?

Please check one: Yes \“No
If Yes, please identy the nature of the relationship: | |
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| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may
cause forfeiture of my rights to serve on a board, committee, or commission in Contra Costa County.

Signe Date: & / 27 / ZOK

Submit this application to: ClerkofTheBoard@cob.cccounty.us OR Clerk of the Board
1025 Escobar Street, 1st Floor

Martinez, CA 94553

Questions about this application? Contact the Clerk of the Board at (925) 655-2000 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information

1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government
Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional

commitment of time.
7. As indicated in Board Resolution 2021/234, a person will not be eligible for appointment if he/she is related to a Board of Supervisors' member in

any of the following relationships: (1) Mother, father, son, and daughter; (2) Brother, sister, grandmother, grandfather, grandson, and
granddaughter; (3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, stepson, and stepdaughter; (4) Registered domestic
partner, pursuant to California Family Code section 297; (5) The relatives, as defined in 1 and 2 above, for a registered domestic partner; (6) Any
person with whom a Board Member shares a financial interest as defined in the Political Reform Act (Gov't Code §87103, Financial Interest), such as

a business partner or business associate.

PAGE 3 of 3
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' ; ¢ i Please return completed applications to:
i \ C ontra Clerk of the Board of Supervisors
= £ 651 Pine St., Room 106
Costa Martinez, CA 94553

Cou nty or email to: ClerkofTheBoard@cob.cccounty.us
DS. COMMITTEES, AND COMMISSIONS APPLICATION

First Name Last Name
LOENN]S |  LRE[GLE |
Home Address - Street City Zip Code
| /Aty S | (94306 |
Phone (best number to reach you) Email

Resident of Supervisorial District: @

EDUCATION Check appropriate box if you possess one of the following:
O High School Diploma [ CA High School Proficiency Certificate [ G.E.D. Certificate
Colleges or Universities Attended Course of Study/Major Degree Awarded
UNJ . OF CINCINNAT ) | RSyCholos? B Yes g4 0O No
HARVARL f5UINGES ol | FINANCE K YesMBAH O No
[0 Yes O No
Other Training Completed: L |
Board, Committee or Commission Name Seat Name

| 7TREASURY OVERS ) HT Covnm- | [ |

Have you ever attended a meeting of the advisory board for which you are applying?
O No /\8(' Yes If yes, how many? | & YEARS As A mérﬂ/&d»Q_,
Please explain why you would like to serve on this particular board, committee, or commission.

CURREATLY CHAIR-OF THIS CommTTEEG AN Am Hady
oonN T/INVE .

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

8 YEARS F YERVICE OW THE comm) TEE

I am including my resume with this application:
Please check one: O Yes ,M No

| would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: O Yes ﬂ No w 7 CURRENTLY ALS? SERVE on
THE COLNTY MMErT LBOARD
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Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Please check one: Yes O No
List any volunteer and community experience, including any boards on which you have served.

CO County MELIT RoARN] Q017 - PRESENT

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: O Yes X No

If Yes, please identify the nature of the relationship: [

De you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: O Yes No

If Yes, please identify the nature of the relationship: [ ]

I CERTIFY that the statements made by me in this application are true, complete, and correct to the
best of my knowledge and belief, and are made in good faith. | acknowledge and understand that all
information in this application is publicly accessible. | understand and agree that misstatements

and/or om f my rights to serve on a board,

committee,

Signed:

e Board of Supervisors
651 Pine St., Room 106
Martinez, CA 94553

Questions about this application? Contact the Clerk of the Board at (925) 335-1900 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information

1. This application and any attachments you provide to it is a public document and is subject to the California Public
Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest
Form also known as a Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.
6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an
additional commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of
Supervisors member in any of the following relationships: mother, father, son, daughter, brother, sister, grandmother,
grandfather, grandson, granddaughter, great-grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson,
great-granddaughter, first-cousin, husband, wife, father-in-law, mother-in-law, daughter-in-law, stepson, stepdaughter,
sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse's granddaughter, and spouses' grandson,
registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with
a Board of Supervisors Member.

THIS FORM IS A PUBLIC DOCUMENT
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Contra Costa County
Treasurer-Tax Collector’s Office ® 625 Court Street ® Martinez, CA 94553 e www.cctax.us

NEWS RELEASE Contact: Dan Mierzwa, 925-655-4588
February 11, 2026 Dan.Mierzwa@tax.cccounty.us

Would You Like to Serve on the County’s Treasury Oversight Committee?

(Martinez, CA) — The Contra Costa County Board of Supervisors is seeking individuals with sound
knowledge and experience in the field of public and private finance, to serve on the Treasury Oversight
Committee (Committee) for the seat representing the Alternate County Board of Supervisors, Public
Representative Seat 1, and Public Representative Seat 2 for term May 1, 2026 to April 30, 2030. To be
considered, candidates must be County residents, may not be employed by an entity that has
contributed to the reelection campaign of the County Treasurer or a member of the Board of
Supervisors in the previous three years, may not directly or indirectly raise money for the County
Treasurer or a member of the Board of Supervisors while a member of the Committee and may not work
for bond underwriters, bond counsel, security brokerages or dealers, or financial services firms with
whom the County Treasurer does business, either during his or her tenure on the Committee or for one
year after leaving the Committee. (Government Code §27132.3).

The Committee meets bi-annually in March and September on the third Tuesday of the month at 3:00
p.m. at 625 Court St., Room B010, Martinez, CA 94553. Each meeting lasts approximately one hour. The
Committee’s duties include reviewing and monitoring the County Treasurer’s Annual Investment Policy,
and ensuring an annual audit is conducted to determine the County Treasurer is in compliance with
Government Code §§27130-27137. The annual audits, meeting agendas, and minutes of the Committee
are available online: https://www.contracosta.ca.gov/690/Treasury-Oversight-Committee. Members of

the Committee receive no compensation for their service.

Application forms can be obtained from the Contra Costa County Clerk of the Board by calling (925) 655-
2000 or by clicking on the following link: Submit an Application Online. Applications should be returned
to the Clerk of the Board, County Administration Building, 1025 Escobar Street, 1*' Floor, Martinez, CA
94553 no later than Thursday, March 5, 2026, by 5 p.m. Interviews will be held at the Internal
Operations Committee (I0C) meeting, which will be conducted via Zoom at 10:30 a.m. to 12 p.m. on
March 23, 2026. More information about the Treasury Oversight Committee can be obtained by visiting
the Treasurer-Tax Collector’s website at https://www.contracosta.ca.gov/690/Treasury-Oversight-

Committee.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: RES 2026-173 Agenda Date: 5/12/2026 Agenda #:
C.14.
To: Board of Supervisors
From: John Kopchik, Director, Conservation and Development

Report Title: Reimbursement Resolution for Multifamily Housing Revenue Bonds- Choice in Aging Senior
Housing- Pleasant Hill

XIRecommendation of the County Administrator [ Recommendation of Board Committee

RECOMMENDATIONS:

1. ADOPT a resolution conditionally providing for the authorization of multifamily housing revenue
bonds (“Bonds”) in an aggregate amount not to exceed $35,000,000 to finance the acquisition and
construction of 82 units of multifamily residential rental housing currently identified as Choice in Aging
Senior Housing located at 490 Golf Club Road, Pleasant Hill, California (the “Development”), and
approving related actions.

2. FIND and DECLARE that the recitals contained in the proposed resolution are true and correct.

3. DETERMINE that the issuance of Bonds to finance the Development, including reimbursement of
expenses incurred by the Borrower, is necessary and providing conditional approval thereof and setting
forth conditions for the issuance of Bonds.

4. DECLARE the County’s official intent to use proceeds of the Bonds to reimburse expenditures of the
Borrower incurred for the Development.

5. AUTHORIZE the Director of the Department of Conservation and Development, or designee, to submit
an application to CDLAC for an allocation from the state ceiling of private activity bonds.

6. APPOINT Stradling Yocca Carlson & Rauth LLP as bond counsel for the transaction.

7. AUTHORIZE the Director of the Department of Conservation and Development, or designee, to
implement the approvals set forth in the resolution.

FISCAL IMPACT:

There is no fiscal impact associated with this action. In the event that the Bonds are issued, the Contra Costa
County (the “County”) will be reimbursed for any costs incurred in the issuance process. Annual expenses for
monitoring of Regulatory Agreement provisions ensuring certain units in the Development will be rented to low
-income households are accommodated in the bond issue. The Bonds will be solely secured by and payable
from revenues (e.g., development rents, reserves, etc.) pledged under the bond documents. No County funds

are pledged to secure the Bonds.

BACKGROUND:

The County, through the Department of Conservation and Development, operates a multifamily housing

CONTRA COSTA COUNTY Page 1 of 5 Printed on 5/7/2026
powered by Legistar™ 99


http://www.legistar.com/

File #: RES 2026-173 Agenda Date: 5/12/2026 Agenda #:
C.14.

revenue bond financing program. The purpose of the program is to increase or preserve the supply of
affordable rental housing available to low and very low-income households. The County program may be
undertaken within the unincorporated County and within the cities located in the County that have agreed to let
the County operate the program in their jurisdiction.

Satellite Affordable Housing Associates (“SAHA”) requested to participate in the County’s multifamily housing
revenue bond financing program on behalf of Golf Club Housing, L.P. or an affiliate or assignee approved by
the County, referred to herein as the “Borrower”) will use the bond proceeds for the acquisition and
construction of the Development. The Development will be a single building, three to four stories high, which
includes 81 low-income and very low-income units for households earning between 30-50% of the area median
income (AMI), restricted to seniors aged 62 and over, and one manager’s unit. Thirty (30) units at the
Development will serve senior veterans who are experiencing homelessness. Thirty-two (32) units at the
Development will serve people at risk of homelessness. The Development meets the eligibility criteria for bond
financing and the County policy for this program. The Development will be managed by Satellite Affordable
Housing Associates Property Management (or an affiliate or related entity of SAHA).

A requirement of federal tax law is that the prospective financing be subject to a conditional statement of intent
to issue bonds to reimburse expenses incurred prior to the date the bonds are issued and a reimbursement
resolution that is adopted by the Board of Supervisors fulfills that requirement. Also, the California Debt Limit
Allocation Committee, the entity that allocates tax-exempt bond authority in California, requires that a
reimbursement resolution be adopted before an application can be submitted for such an allocation. The
adoption of a reimbursement resolution will not obligate the County or the owner without future discretionary
actions but will indicate the intent of the County to issue the bonds if all conditions in the reimbursement
resolution have been satisfied.

CONSEQUENCE OF NEGATIVE ACTION:

Without the reimbursement resolution, SAHA will not be able to proceed with the process of applying to the
California Debt Limit Allocation Committee for multifamily housing revenue bond authority through the
County, which would severely delay the development of this project.
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THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA
and for Special Districts, Agencies and Authorities Governed by the Board

IN THE MATTER OF

RESOLUTION SETTING FORTH THE COUNTY’S OFFICIAL INTENT TO
ISSUE REVENUE BONDS TO FINANCE A MULTIFAMILY RENTAL HOUSING
DEVELOPMENT KNOWN AS CHOICE IN AGING SENIOR HOUSING

WHEREAS, the Board of Supervisors of the County of Contra Costa (the “County”) has determined that
there is a shortage of safe and sanitary housing within the County, and that it is in the best interest of the
residents of the County and in furtherance of the health, safety and welfare of the public for the County to
assist in the financing of multifamily rental housing developments; and

WHEREAS, pursuant to Division 31 of the Health and Safety Code of the State of California, and particularly
Chapter 7 of Part 5 thereof (the “Act”), the County is empowered to issue and sell revenue bonds for the
purpose of making mortgage loans or otherwise providing funds to finance the acquisition, construction and
rehabilitation of multifamily rental housing, including units for lower income households and very low-
income households; and

WHEREAS, Satellite Affordable Housing Associates (“SAHA™) has requested that the County consider the
issuance and sale of revenue bonds (the “Bonds”) pursuant to the Act, in one or more series, including Bonds
the interest on which is federally tax-exempt, all for the purpose of lending the proceeds thereof to a County-
approved limited partnership entity to be formed by SAHA, or an affiliate or assignee of SAHA (the
“Borrower”) to finance the acquisition and construction by the Borrower of 82 units of multifamily rental
housing currently identified as Choice in Aging Senior Housing to be located at 490 Golf Club Road (APN
No. 153-030-004) in the City of Pleasant Hill, County of Contra Costa (the “Development”), to be owned by
the Borrower; and

WHEREAS, the County expects that the Borrower has paid or may pay certain expenditures (the
“Reimbursement Expenditures”) in connection with the Development within 60 days prior to the adoption of
this resolution and may incur additional Reimbursement Expenditures prior to the issuance of indebtedness,
for the purpose of financing costs associated with the Development on a long-term basis; and

WHEREAS, Sections 1.103-8(a)(5), 1.142-4, and 1.150-2 of the United States Treasury Regulations require
the County to declare its reasonable official intent to reimburse prior expenditures for the Development with
proceeds of a subsequent tax-exempt borrowing; and

WHEREAS, the County wishes to declare its intention to authorize the issuance of the Bonds for the purpose
of financing costs of the Development (including reimbursement of the Reimbursement Expenditures, when so
requested by the Borrower upon such terms and conditions as may then be agreed upon by the County, the
Borrower and the purchaser of the Bonds) in an aggregate principal amount not to exceed $35,000,000; and

WHEREAS, Section 146 of the Internal Revenue Code of 1986, as amended (the “Code”) limits the amount
of multifamily housing mortgage revenue bonds that may be issued in any calendar year by entities within a
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state and authorizes the governor or the legislature of a state to provide the method of allocation within the
state; and

WHEREAS, Chapter 11.8 of Division 1 of Title 2 of the California Government Code governs the allocation
of the state ceiling among governmental units in the State of California having the authority to issue private
activity bonds; and

WHEREAS, Section 8869.85 of the California Government Code requires a local agency desiring an
allocation of the state ceiling to file an application with the California Debt Limit Allocation Committee
(CDLAC) for such allocation, and CDLAC has certain policies that are to be satisfied in connection with any
such allocation; and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the County of Contra Costa, as
follows:

Section 1. The Board of Supervisors hereby finds and declares that the foregoing recitals are true
and correct.

Section 2. (a) The Board of Supervisors hereby determines that it is necessary and desirable to provide
financing for the Development (including reimbursement of the Reimbursement Expenditures) pursuant to the
Act by the issuance of the Bonds in an aggregate principal amount not to exceed $35,000,000. The issuance of
the Bonds shall be subject to the following conditions: (a) the County, by Resolution of the Board of
Supervisors, shall have first agreed to acceptable terms and conditions for the Bonds (and for the sale and
delivery thereof), and for all agreements with respect to the Bonds to which the County will be a party; (b) all
requisite governmental approvals for the Bonds shall have first been obtained; (c¢) the Bonds shall be payable
from revenues received with respect to a loan to the Borrower made with the proceeds of the Bonds, and neither
the full faith nor the credit of the County shall be pledged to the payment of the principal of or interest on the
Bonds; and (d) any occupancy and other requirements of the Code are satisfied or otherwise provided for with
respect to Bonds, the interest on which is intended to be excluded from gross income for federal tax purposes.
The expected date of issue of the Bonds is within eighteen (18) months of the later of the date the first
Reimbursement Expenditure was made and the first date the Development is placed in service and in no event
later than three (3) years after the date of the first Reimbursement Expenditure.

(b) Proceeds of the Bonds to be used to reimburse for Development costs are not expected to be
used directly or indirectly to pay debt service with respect to any obligation or to be held as a reasonably
required reserve or replacement fund with respect to an obligation of the County or any entity related in any
manner to the County, or to reimburse any expenditure that was originally paid with the proceeds of any
obligation, or to replace funds that are or will be used in such manner.

(c) As of the date hereof, the County has a reasonable expectation that the Bonds will be issued to
reimburse Development costs. This Resolution is consistent with the budgetary and financial circumstances of
the County, as of the date hereof. The Bonds will be repaid solely from proceeds of the Bonds and amounts
paid by the Borrower. No other moneys are, or are reasonably expected to be, reserved, allocated on a long-
term basis, or otherwise set aside by the County (or any related party) pursuant to its budget or financial
policies to repay the Bonds.

Section 3. This Resolution is being adopted by the County in part for the purpose of establishing
compliance with the requirements of Sections 1.103-8(a)(5), 1.142-4, and 1.150-2 of the Treasury Regulations.
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In such regard, the County hereby declares its official intent to use proceeds of the Bonds to reimburse the
Reimbursement Expenditures. This action is taken expressly for the purpose of inducing the Borrower to
undertake the Development, and nothing contained herein shall be construed to signify that the Development
complies with the planning, zoning, subdivision, environmental and building laws and ordinances applicable
thereto or to suggest that the County, or any officer or agent of the County will grant any such approval,
consent or permit that may be required in connection with the acquisition, construction and equipping of the
Development, or that the County will make any expenditure, incur any indebtedness, or proceed with the
financing of the Development.

Section 4. The Director of the Department of Conservation and Development, the Assistant Deputy
Director of the Department of Conservation and Development, or designee (the “Designated Officer”) is hereby
authorized and directed to apply to CDLAC for an allocation from the state ceiling of private activity bonds to
be issued by the County for the Development in an amount not to exceed $35,000,000 and to take any and all
other actions as may be necessary or appropriate in connection with such application, including but not limited
to the payment of fees, the posting of deposits and the provision of certificates, additional applications to
CDLAC (if necessary), and any such actions heretofore taken by the Designated Officer and their designees are
hereby ratified, approved and confirmed.

Section 5. Stradling Yocca Carlson & Rauth LLP is hereby appointed to serve as Bond Counsel to
the County in connection with the Development and the issuance and sale of the Bonds.

Section 6. The Director of the Department of Conservation and Development, or designee, are
hereby authorized to execute all necessary documents, in a form approved by County Counsel and/or Bond
Counsel, and to perform such acts as are necessary to implement the approvals provided for in this Resolution.

Section 8. This Resolution shall take effect immediately upon its adoption.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1907 Agenda Date: 5/12/2026 Agenda #:
C.16.
To: Board of Supervisors
From: John Kopchik, Director, Conservation and Development

Report Title: Approval of Subordination Agreements to Permit the Refinancing of the Senior Loan for 144
Oak Circle in Walnut Creek

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Conservation and Development Director, or designee, to execute a
subordination agreement with Mohamed Abdelrehim, Lamia Elkhatib, and CrossCountry Mortgage, LLC, in
connection with a resale restriction agreement for the affordable housing unit located at 144 Oak Circle (APN:
172-340-016) in the unincorporated Walnut Creek area, to permit the refinancing by the property owner,
County File CDSD21-9559.

FISCAL IMPACT:
There will be no fiscal impact. The cost of the loan refinance will be borne by the property owner.

BACKGROUND:

On March 1, 2022, the Board of Supervisors (Board) approved the Oak Road Townhouse Condominium
Project, a 125-unit housing project located in unincorporated Walnut Creek. The project was subject to the
requirements of the County Inclusionary Housing Ordinance. The planning approval included the requirement
for the developer to build on-site 10 affordable moderate-income (120% AMI) for-sale units (“inclusionary
units”) and pay a partial in-lieu fee as compliance with the County Inclusionary Housing Ordinance
requirements. At the same meeting, the Board approved an Inclusionary Housing Agreement with SummerHill
Oak Road LLC memorializing the construction and sale agreement of the inclusionary units constructed within
the project.

On May 18, 2022, the executed Inclusionary Housing Agreement was recorded as a lien against the property.
The requirements of the Inclusionary Housing Agreement included provisions referenced in Chapter 822-4.410
of the County Ordinance Code, regarding the sale of the inclusionary units in the project. One of the 10
inclusionary units was the unit located at 144 Oak Circle and was purchased by Mohamed Abdelrehim and
Lamia Elkhatib (“Owners”) Upon purchase of the inclusionary unit located at 144 Oak Circle, the Owners
executed legal documents with Contra Costa County that included a Buyer’s Occupancy and Resale Restriction
Agreement, a Promissory Note, and Deed of Trust, dated December 5, 2024, covering the subject property at
144 Oak Circle in Walnut Creek. The terms of the Occupancy and Resale Restriction Agreement included
provisions for purchase, occupancy, and sale, including the refinance of the inclusionary unit.

The Owners of the 144 Oak Circle property have submitted to the County a request to refinance notice, and
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County staff received additional documents from their potential lender, CrossCountry Mortgage, LLC (“Cross
Country Mortgage”), regarding their new loan. For the Owners to obtain a new loan from Cross Country
Mortgage, the County must subordinate its deed of trust to the deed of trust that will be recorded against the
144 Oak Circle property to secure the new loan from Cross Country Mortgage. Through this action, the
Director of Conservation and Development, or designee, is authorized to execute subordination agreements and
estoppels that are consistent with the subordination terms in the County’s Buyer’s Occupancy and Resale
Restriction Agreement for the property.

CONSEQUENCE OF NEGATIVE ACTION:
Without the Board’s approval, the Owners will not be able to obtain a loan refinance for their property.
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RECORDING REQUESTED BY:
Fidelity National Title Company

Escrow No.: FCHC-5012600715

When Recorded Mail Document To:
County of Contra Costa

30 Muir Road

Martinez, CA 94553

APN/Parcel 1D(s): 172-340-016-2
SUBORDINATION AGREEMENT

NOTICE: THIS SUBORDINATION AGREEMENT RESULTS IN YOUR SECURITY INTEREST IN THE
PROPERTY BECOMING SUBJECT TO AND OF LOWER PRIORITY THAN THE LIEN OF SOME OTHER OR
LATER SECURITY INSTRUMENT.

THIS AGREEMENT, made __ April 24, 2026, by Mohamed Abdelrehim and Lamia Elkhatib, owner of the land
hereinafter described and hereinafter referred to as "Owner," and County of Contra Costa present owner and holder of
the deed of trust and note first hereinafter described and hereinafter referred to as "Beneficiary";

WITNESSETH

THAT WHEREAS, Mohamed Abdelrehim and Lamia Elkhatib, did execute a deed of trust, dated December 5, 2024, to
First American Title Company, as trustee, covering:

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF

to secure a note in the sum of Four Hundred Eighty-Five Thousand Five And No/100 Dollars ($485,500.00), dated
December 5, 2024, in favor of County of Contra Costa, which deed of trust was recorded on December 6, 2024, as Contra
Costa County, Official Records of said county; and

WHEREAS, Owner has executed, or is about to execute, a deed of trust and note in the sum of Three Hundred Forty-
Seven Thousand Six Hundred Thirty-Eight And No/100 Dollars ($347,638.00), dated in favor
of CrossCountry Mortgage, LLC, hereinafter referred to as "Lender,” payable with interest and upon the terms and
conditions described therein, which deed of trust is to be recorded concurrently herewith; and

WHEREAS, it is a condition precedent to obtaining said loan that said deed of trust last above mentioned shall
unconditionally be and remain at all times a lien or charge upon the land hereinbefore described, prior and superior to
the lien or charge of the deed of trust first above mentioned; and

WHEREAS, Lender is willing to make said loan provided the deed of trust securing the same is a lien or charge upon
the above described property prior and superior to the lien or charge of the deed of trust first above mentioned and
provided that Beneficiary will specifically and unconditionally subordinate the lien or charge of the deed of trust first
above mentioned to the lien or charge of the deed of trust in favor of Lender; and

WHEREAS, it is to the mutual benefit of the parties hereto that Lender make such loan to Owner; and Beneficiary is
willing that the deed of trust securing the same shall, when recorded, constitute a lien or charge upon said land which is
unconditionally prior and superior to the lien or charge of the deed of trust first above mentioned.
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SUBORDINATION AGREEMENT (continued)
APN/Parcel 1D(s): 172-340-016-2

NOW, THEREFORE, in consideration of the mutual benefits accruing to the parties hereto and other valuable
consideration, the receipt and sufficiency of which consideration is hereby acknowledged, and in order to induce Lender
to make the loan above referred to, it is hereby declared, understood and agreed as follows:

1. That said deed of trust securing said note in favor of Lender, and any renewals or extensions thereof, shall
unconditionally be and remain at all times a lien or charge on the property therein described, prior and superior to the
lien or charge of the deed of trust above mentioned.

2. That Lender would not make its loan above described without this subordination agreement.

3. This agreement shall be the whole and only agreement with regard to the subordination of the lien or charge of the
deed of trust first above mentioned to the lien or charge of the deed of trust in favor of Lender above referred to, and
shall supersede and cancel, but only insofar as would affect the priority between the deeds of trust hereinbefore
specifically described, any prior agreement as to such subordination including, but not limited, those provisions, if any,
contained in the deed of trust first above mentioned, which provide for the subordination of the lien or charge thereof to
another or deeds of trust or to another mortgage or mortgages.

Beneficiary declares, agrees and acknowledges that:

1. The County consents to and approves (i) all provisions of the note and deed of trust in favor of Lender above referred
to, and (ii) all agreements between Owner and Lender for the disbursement of the proceeds of Lender’s loan.

2. Lender in making disbursements pursuant to any such agreement is under no obligation or duty to, nor has Lender
represented that it will, see to the application of such proceeds by the person or persons to whom Lender disburses such
proceeds and any application or use of such proceeds for purposes other than those provided for in such agreement shall
not defeat the subordination herein made in whole or in part.

3. The County intentionally and unconditionally subordinates the lien or charge of the deed of trust first above mentioned
in favor of the lien or charge upon said land of the deed of trust in favor of Lender above referred to and understands
that in reliance upon, and in consideration of, this subordination, specific loans and advances are being made and will
be made, and as part and parcel thereof, specific monetary and other obligations are being and will be entered into which
would not be made or entered into but for said reliance upon this subordination.

4. An endorsement has been placed upon the note secured by the deed of trust first above mentioned that said deed of
trust has by this instrument been subordinated to the lien or charge of the deed of trust in favor of Lender above referred
to.

NOTICE: THIS SUBORDINATION AGREEMENT CONTAINS A PROVISION WHICH ALLOWS THE PERSON
OBLIGATED ON YOUR REAL PROPERTY SECURITY TO OBTAIN A LOAN A PORTION OF WHICH MAY BE
EXPENDED FOR OTHER PURPOSES THAN IMPROVEMENT OF THE LAND.
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SUBORDINATION AGREEMENT (continued)

APN/Parcel 1D(s): 172-340-016-2

(ALL SIGNATURES MUST BE ACKNOWLEDGED)

Owner Owner

COUNTY OF CONTRA COSTA,
a political subdivision of the State of California

By:

John Kopchik
Director, Department of Conservation and Development

IT ISRECOMMENDED THAT, PRIORTO THE EXECUTION OF THIS SUBORDINATION AGREEMENT,
THE PARTIES CONSULT WITH THEIR ATTORNEYS WITH RESPECT THERETO.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1908 Agenda Date: 5/12/2026 Agenda #:
C.17.
To: Board of Supervisors
From: John Kopchik, Director, Conservation and Development

Report Title: Contract with EIDIM Group, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
APPROVE and AUTHORIZE the Department of Conservation and Development or designee, to execute a
contract with EIDIM Group, Inc., in an amount not to exceed $302,798, to upgrade, install, and maintain

audio/visual equipment in the department’s Zoning Administrator meeting room for the period of May 12, 2026
through May 12, 2031.

FISCAL IMPACT:
100% Land Development Funds.

BACKGROUND:

The Department of Conservation and Development hosts numerous public, advisory, and committee meetings
in the Zoning Administrator meeting room at 30 Muir Road in Martinez. The current audio/visual (A/V) system
is outdated and increasingly non-functional, with failing microphones, poor sound quality, limited display
capabilities, and incompatibility with modern conferencing platforms. Upgrading the system will improve
meeting accessibility, enhance public participation, and support compliance with hybrid meeting requirements.
EIDIM Group, Inc. was selected through a competitive request for proposal process based on its qualifications,
technical expertise, and response to department needs. Under the proposed agreement, EIDIM Group, Inc. will
upgrade and install A/V equipment, provide ongoing maintenance and warranty for five (5) years.

CONSEQUENCE OF NEGATIVE ACTION:

Failure to approve the contract may lead to continued A/V system failures, disruptions to critical departmental
functions, and potential inability to conduct hybrid public meetings in compliance with Brown Act
requirements.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1909 Agenda Date: 5/12/2026 Agenda #:
C.18.
To: Board of Supervisors
From: Monica Nino, County Administrator

Report Title: Quarter 3 Progress Report on Round 2 Measure X Innovation Fund Projects

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
ACCEPT the third quarterly progress report on the seven community-based projects funded in Round 2 of the
Measure X Innovation Fund.

FISCAL IMPACT:
No fiscal impact. This is an informational report with no recommended action. All projects are funded by a one-
time allocation of Measure X sales tax revenue.

BACKGROUND:

On March 25, 2025, at the conclusion of a formal competitive bidding process, the Board of Supervisors
approved the award of Round 2 Measure X Innovation Fund grants totaling $2,027,455 to seven promising
projects. Contracts with each grantee were executed by the County Administrator effective May 1, 2025, since
which time the projects have been underway. Through March 31, 2026, a total of $1,403,406 has been claimed
by the grantees, leaving a balance of $624,049.

Below is a brief overview of each project, the Innovation Funds claimed by April 1, 2026, and a summary of
progress towards goals. It also includes reported challenges and their expected effects on outcomes or timelines.

The County Administrator’s Office will continue to monitor progress, do what can be done to support the
grantees, and report to the Board quarterly.

3" QUARTER UPDATE
ROUND 2 MEASURE X INNOVATION FUND

East County Climate Initiative, Rising Juntos/Urban Habitat

Contract Award: $175,000
Claimed through April 1, 2026: $121,519, 69%

The East County ACT (Advancing Climate Transformation Together) initiative targets climate health inequities
by training residents as Climate Ambassadors and conducting a community-based participatory climate needs
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assessment. In Quarter 3, East County ACT made significant progress toward advancing climate health equity
in East Contra Costa. Their efforts focused on building resident leadership capacity and finalizing the
framework for the climate health assessment.

Key Achievements
o Climate Ambassador Engagement:
o Maintained an active cohort of 50 Climate Ambassadors, primarily low-income Black and
Latino/e residents.
o Hosted two planning sessions (Jan 21 & Feb 18) with 50 participants each to strengthen
knowledge of climate health impacts and solutions.

e Assessment Development:
o Finalized the assessment’s research question focused on the intersection of climate, housing, and

health in Antioch. The research question is:

»  What are the priority concerns of low-income Antioch residents related to climate change
and housing, and what solutions do they prioritize to make their homes healthier, cooler,

and more affordable?

o Developed assessment methodology, outreach strategies, and data collection tools, including a
two-page survey.

e Outreach and Engagement:
o Established a data analysis and management system to securely track outreach, participation, and
findings.
Designed engagement strategies to reach residents most impacted by climate change.
o Conducted 12 stakeholder interviews with key community leaders.

e Partnerships:
o Formalized partnerships with multiple local organizations and coordinated with over 30
community partners to support outreach and survey distribution.

Challenges

Challenges were minimal due to strong collaboration and resident leadership. The team advanced several core
elements concurrently, including training curriculum, survey design, and data systems. While demanding, this
approach was necessary to maintain project momentum and readiness for implementation.

Outcomes

The program met key milestones for this phase of work, including full engagement of the Climate Ambassador
cohort, completion of the research question and methodology, and establishment of a comprehensive data
management system. Partnerships have expanded and strengthened, ensuring broad community reach and
support for the next phase. The project remains on track and ready for continued impact.

Outlook

The program is well-positioned to launch the survey and begin data collection in quarter 4, with trained Climate
Ambassadors ready to lead outreach and strong partnerships in place to support broad community engagement.
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Established methodology and data systems will enable effective data collection and analysis, generating
meaningful insights to inform priorities and equitable solutions for climate health in Antioch.

The Gemma Project, Gemma

Contract Award: $425,000
Claimed through April 1, 2026: $120,025, 75%

The Gemma Project provides programming for justice-involved women during their incarceration, with an
emphasis on facilitating their reentry into society. The project includes monthly meetings with various
stakeholders, such as the Sheriff’s Office and the County Office of Education, to ensure a coordinated approach
to programming and support services. Initial outreach commenced in July 2025, engaging incarcerated women
to assess their needs and interest in the program.

The Gemma Project continues to advance its mission of providing gender-responsive services and policy
advocacy for justice-involved women in Contra Costa County. Despite ongoing facility delays, the program has
maintained momentum through adapted strategies and expanded outreach.

Key Achievements
e In-Custody Day Program Launch: Successfully completed two cohorts of the Day Program, with the
third cohort beginning on April 11. The program has received positive feedback on program delivery
and staff support.

e Community Engagement: Delivered 10 gender-responsive presentations to stakeholders, exceeding the
annual goal of four, including presentations to the Contra Costa Employment and Human Services
Department and the Chief Probation Officers of California Conference.

o Policy Advocacy Coalition: The coalition continued monthly meetings, identified priority policy areas
and advanced research and planning for policy recommendations and began planning a community-
based event to present findings and recommendations to stakeholders. The coalition has seen an increase
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in membership and participation from justice-involved individuals.

Challenges

Ongoing facility construction delays will continue to limit capacity and require condensed curriculum for the
remainder of the program. Despite these constraints, partnerships and outreach strategies have expanded access
to services, including subcontracting with HealthRight 360 for community-based support. Staff remain
prepared to quickly transition to the unabridged curriculum and expanded capacity of 16-18 participants should
the status of the new classroom change.

Outcomes
e Enrollment: Due to facility delays, capacity remains limited to eight participants per cohort. We
anticipate serving approximately 32 women by the end of the grant cycle, below the original target of
75.

o Completion Rate: 86% completion rate across first 2 cohorts, excluding 3 early releases in the first
cohort. An 84% completion rate was achieved including the early releases.

o SKkill Development: 77% of participants showed improvement in pre/post assessments, with notable
gains in self-advocacy and healthy boundaries.

e Continuing Care Engagement: 100% of completers in both cohorts engaged in Continuing Care.
Additionally, over 50% of non-completers from the second cohort also engaged in continuing care
services. Preliminary data from 10 participants shows a 70% progress rate in Reentry & Wellness Plan
goals, with an average of 3.6 completed goals per person.

e Reentry & Wellness: 70% of participants made progress in their Reentry & Wellness Plan Goals.

o Community Engagement: Social media followers increased by 28% (270 new followers) since launch
in May 2025, likes increased by 80% over the original baselines, and shares surged by over 900%. 10
community presentations have been completed, exceeding the annual goal.

Outlook
The next quarter will focus on maximizing participation within current constraints and advancing policy
advocacy.

Upcoming priorities include:
e Launching the third cohort on April 11, 2026.
e Advancing policy advocacy through coalition-led initiatives.

e Sustaining engagement and readiness for expanded programming.

Microloan Program, St. Vincent de Paul

Contract Award: $147,825
Claimed through April 1, 2026: $60,000, 41%

St. Vincent de Paul of Contra Costa County (SVdP) continues to advance its Micro Loan Program, aimed at
providing low-interest loans and financial education to neighbors in need. While progress has been slower than
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anticipated, the program remains a promising tool for SVdP’s 700+ volunteer Vincentians.

For Neighbors
St.Vincentde Paul
Now Has a Microloan Program
Low-Interest Loans to Give a Hand-Up
to People and Families in Need
@ 5t.Vincent de Paul of Contra Costa Courty

can now help families from falling into a

cycle of debt by providing low-interest

loans.

@ Loan amounts range from £500 - $10,000

at VERY low interest rates.
® Get halp to payoff payday loans,

car repairs, high-interest credit cands,

security deposits, medical bills, or other i

one-time needs, i ‘
[ ]

Interested applicants are to contact thair

local SVAP conference (branch).

[ ]
Must have sufficient income to make
monthly payments,

Ask Us For More Information

Microloan@svdp-cc.org

e

o

(925) 635-3216

Key Achievements (May 2025-Mar 2026)
e Loan Program Administration:
o Issued 1 additional-low-interest emergency loan this quarter, bringing the total to 4 loans issued
to date, totaling $9,865; average loan $2,467 (range $1,670-$3,000).
o Maximum loan amount increased to $10,000 from $3,000

o Financial Education and Client Support:
o Delivered 29 financial education sessions and loan screening visits to prospective applicants.
o Continued individualized support to assess loan readiness and financial stability.

o Program Capacity Building:
o Hired a part-time Microloan Coordinator in February to support outreach, applicant screening,
and program administration.
o Expanded committee capacity with additional members, including a bilingual financial mentor.

e QOutreach and Accessibility:
o Conducted 19 presentations to SVdP branches to increase awareness and referrals.
o Translated program materials into Spanish and expanded bilingual staffing support to improve
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accessibility.

Challenges
e Committee Capacity: The Micro Loan Committee is too small to effectively market and disseminate
program information. Additional members are needed to expand outreach.

o Financial Mentors: Recruiting dedicated mentors has been difficult. Mentors are essential for guiding
loan candidates and delivering financial literacy curriculum.

o Complexity of Financial Topics: Many SVdP volunteers (“Vincentians) are not financial counselors
and feel intimidated by technical loan processes. This limits their ability to identify candidates and
support them through the program.

e Branch Engagement: More presentations at SVAP branches are needed to increase awareness and
participation.

o Financial Literacy Tools: Multiple tools are used to address diverse needs but tailoring them to each
neighbor’s situation adds complexity.

o Loan Readiness of Applicants: Neighbors in need are evaluated for viability to receive loans. Many
candidates have significant challenges due to the difficult issues they face.

Outcomes
4 low-interest loans have been made, 1 loan has defaulted, and no payday loan conversions have occurred to
date.

Outlook

Despite slower uptake, SVAP remains optimistic. With dedicated staffing with banking experience now in place
and expanded outreach efforts underway, the program is positioned to increase loan volume and deepen
engagement with SVdP branches. While full-year grant goals may not be met, continued progress is expected
through June.

Antioch Schools Newcomer Inclusion Project, Lincoln

Contract Award: $205,600
Claimed through April 1, 2026: $133,208, 65%

Lincoln Families, a community-rooted organization serving Contra Costa and Alameda Counties, continues its
mission to provide culturally responsive, trauma-informed mental health services for children and families.
Through the Antioch Schools Newcomer Inclusion Project, Lincoln Families aims to provide culturally
responsive and trauma-informed services to immigrant families in Antioch.

Key Achievements
e Direct Services and Case Management
o Provided case management services to families at Park Middle School and Dallas Ranch Middle
School.
o Operated food pantries and clothing closets five days per week, supporting basic needs for
students, families, and school staff.
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o Facilitated warm handoffs to community resources, including food assistance, healthcare, legal
services, and family support programs.

e Family Engagement and Parenting Support
o Completed one Cara y Corazon parenting group at Dallas Ranch Middle School with consistent
participation from 6 families.
o Strengthened community connections among participants, resulting in continued engagement
through informal gatherings and peer support.

e Assessment and Coordination
o Conducted intake assessments and participated in school-based CARE/COST meetings to
identify and respond to family needs.
o Held ongoing coordination meetings with school and district partners to align services and
improve support for newcomer students.

o Partnerships and Systems Engagement
o Expanded partnerships with community-based organizations and participated in countywide
committees to elevate the needs of newcomer families and inform broader planning efforts.

Challenges

As of March 1, district funding changes to the Community School Coordinator (CSC) program resulted in the
removal of Lincoln staff from Park Middle School and Dallas Ranch Middle School. This significantly limited
the program’s ability to provide on-site services, including parenting groups, daily access to resources, and
direct engagement with families. The loss of on-site staffing reduced the program’s ability to continue
culturally responsive parenting groups and maintain consistent in-person support. Families have expressed
continued need and demand for these services, particularly for bilingual and culturally responsive support. In
response, the program is shifting service delivery to Antioch Middle School and Antioch High School families.

Outcomes

The program met key deliverables for this phase, including provision of case management services, completion
of intake assessments, and delivery of a parenting group. Families demonstrated strong engagement, with
culturally responsive services contributing to increased trust, improved access to resources, and stronger
connections to school communities. Program data and insights are also informing broader district-level
community schools planning.

Outlook

The program will continue to support district-wide community schools planning efforts, leveraging data and
community input gathered through direct service delivery to inform future programming. While on-site services
at Park Middle School and Dallas Ranch Middle School have ended, Lincoln remains actively engaged in
Antioch through its HOPE mental health program and is pivoting service delivery to continue supporting
newcomer families. Upcoming efforts include launching a new parenting group cycle at Antioch Middle
School, which will also be offered to families from Antioch High School, in collaboration with Antioch Unified
School District’s Community School Coordinator. This approach allows the program to maintain culturally
responsive family engagement while adapting to changes in school site capacity.
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Promotoras de Salud, Hijas del Campo

Contract Award: $273,200
Claimed through April 1, 2026: $215,323, 79%

The Promotoras de Salud or Community Health Worker (CHW) program aims to enhance healthcare access for
farm workers amidst challenges related to immigration enforcement and Medi-Cal funding cuts.

During Quarter 3, the program continued strong outreach and enrollment efforts while adapting to significant
changes in Medi-Cal eligibility that impacted coverage for many farmworker families. The program expanded
outreach locations, strengthened CHW capacity, and maintained high levels of community engagement despite
increased barriers to enrollment.

Key Achievements
o Insurance Enrollment: 47 individuals enrolled in or supported with Medi-Cal renewals.

¢ Outreach Impact:
o 95 outreach events conducted (36 at farms, 28 at headquarters, 16 at community events, 29 at
Los Medanos College).
o Over 1,200 individuals reached, including 1,162 at agricultural sites.

e Community Engagement:
o Participation in 16 community events, including legal services events, faith-based outreach, and

regional convenings.
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o Conducted 5 educational workshops on topics including wage theft in farmwork, employer
retaliation, SB294, overtime pay, and mental health information.
o Expanded outreach through regular tabling at Los Medanos College.

Direct Services:
o 28 food distribution and Mobile Health Clinic days provided.
o 30 referrals to health clinics and wrap-around services.

Capacity Building:
o 3 professional development trainings for CHWs.
o Continued weekly supervision and leadership development led by program staff.
o Certification of a new cohort of Community Health Workers.

Challenges

Policy Volatility and Communication Barriers: Recent changes to Medi-Cal eligibility, effective
January 2026, made many farmworker families ineligible for coverage. CHWs shifted efforts toward
renewals and identifying alternative coverage options such as Contra Costa Basic Health Plan and
Kaiser Permanente Community Health Coverage Program, but many individuals remain uninsured.

Enrollment Difficulties in Local Health Plans: Low participation in the Contra Costa Basic Health
Plan persists due to concerns about immigration-related data sharing and restrictive income eligibility
requirements. Additionally, all submitted applications to Kaiser Permanente’s Community Health
Coverage Program were denied due to automatic disqualifications and shortened deadlines did not allow
for applications to be revised.

Capacity Constraints and Staffing Shortages: Personal emergencies and a small team size forced
cancellations of outreach events.

Increased Demand for Safety-Net Services: As coverage gaps widened, more individuals relied on
Mobile Clinics and sliding-scale providers. Interruptions in care, particularly for chronic conditions,
have become more common.

Community Fear and Accessibility Issues: Heightened immigration enforcement continues to deter
individuals from seeking services, contributing to lower enrollment and reduced engagement with
formal healthcare systems.

Economic Instability Among Target Population: Seasonal work fluctuations led to missed
appointments as families prioritized income over healthcare. This indicates a structural challenge where
economic insecurity directly impacts health outcomes, requiring integrated solutions like flexible
scheduling and economic support programs.

Key Insight:

Program challenges were largely driven by external policy changes and structural barriers to coverage.
Systemic limitations in eligibility and access continue to constrain enrollment outcomes, reinforcing the
importance of education, advocacy, and flexible service delivery.

Outcomes
The program exceeded expectations in outreach and enrollment, maintained strong community presence, and
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improved internal systems through staffing and training. Workshop delivery remains below target but is
expected to improve during peak farmworker seasons.

Outlook

The program anticipates increased outreach opportunities during the upcoming high agricultural season, with a
focus on reaching underserved populations such as H-2A workers and older adults. Continued policy changes
are expected to further impact access to care.

Sustainability efforts continue to gain momentum. The program was recently awarded funding through the
Contra Costa County Empowering Enrollment initiative, funded by Measure X. Additional funding applications
are underway, and selection as a finalist for the Impact100 East Bay Award presents a promising opportunity to
further expand the Community Health Worker program and strengthen long-term staffing capacity.

Hispanic Recovery Initiative, Support4Recovery (S4R)

Contract Award: $400,830
Claimed through April 1, 2026: $300,797, 75%

Support4Recovery’s Hispanic Recovery Initiative aims to provide culturally competent, gender-specific
recovery solutions to underserved Spanish-speaking or limited/no English-speaking adult Hispanic residents of
Contra Costa County who are affected by substance use disorders and related challenges, such as incarceration,
homelessness, mental health conditions, and unemployment.

During Quarter 3, the program maintained a stable census while delivering a high volume of services across
clinical and peer support. Key achievements include strong compliance among court-mandated clients, high
levels of engagement across program components, and a 100% sobriety rate for all drug and alcohol screenings
conducted.

Key Achievements
o Client Engagement and Participation
o Served 18 clients, with 449 total program activities completed during the quarter.
o High engagement levels across many participants.

e Sobriety and Compliance
o Achieved a 100% sobriety rate based on all administered drug and alcohol screenings.
o 83.3% of participants were court-mandated, with strong compliance in meeting legal and
program requirements.

e Program Delivery

o Clinical and therapeutic services comprised 42% of activities, including relapse prevention,
anger management, and domestic violence education.
12-step programming accounted for 28% of activities, supporting peer-based recovery.

o The Casa Club supported academic advancement and skill development accounting for 12% of
activities.

o Case management and legal compliance services accounted for 10% of activities, including
court coordination and probation check-ins.
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¢ Client Milestones
o Successful graduation of one participant and transitions of others into sober living environments,
demonstrating progress toward long-term stability.

Challenges

While overall participation remained strong, a small number of clients demonstrated lower engagement levels,
including incomplete program components. These cases require additional follow-up and individualized
support to ensure consistent participation and progress.

Outcomes

The program demonstrated strong overall performance, maintaining full sobriety among participants,
compliance with court mandates, and consistent engagement in program activities. Clients made measurable
progress including one graduation, two transfers to sobriety houses and early discharge.

Outlook
For Q4, challenges remain for a small subset of the population regarding program adaptation, however, the
overall trajectory is positive.

Library Tech Equity Connection, Tech Exchange

Contract Award: $400,000
Claimed thru April 1, 2026: $375,000, 94%

The Library Tech Equity Connection project aims to expand digital access and workforce development
opportunities by providing community-based tech support services while training interns through a structured
pre-apprenticeship model.

During Quarter 3, the program advanced through successful intern cohort transitions, expanded service delivery
across library sites, and the development of new multilingual digital resources. Key achievements include the
graduation of the second intern cohort, onboarding of a third cohort, and increased access to digital navigation
services for community members.
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Key Achievements
e Volunteer Training: 65 of 100 volunteers trained through TTT workshops as of March.
o Digital Resource Development: Launched 10 multilingual instructional tech support videos to provide
on-demand assistance.
o Intern Cohorts: Second cohort graduated February 27; third cohort began March 9.

Challenges

Coordinating external field trips with technology companies proved more complex than anticipated due to the
early stage of relationship-building with industry partners. To secure consistent opportunities, Tech Exchange is
exploring strategic collaboration with nonprofit partners that have existing relationships and field trip
programming with technology companies.

Outcomes

The program met all key performance benchmarks this quarter. Interns are actively applying technical skills in
real-world settings, supporting library patrons and increasing digital access across communities. The addition of
multilingual resources and hybrid service models has further strengthened program reach and effectiveness.
Feedback from patrons and staff has remained highly positive, confirming the value of accessible digital
navigation support.

Outlook

The program is well-positioned to meet upcoming milestones, with a focus on expanding scalable digital
resources, supporting intern transitions, and strengthening workforce development pathways. New partnerships

CONTRA COSTA COUNTY Page 12 of 13 Printed on 5/7/2026
powered by Legistar™
121


http://www.legistar.com/

File #: 26-1909 Agenda Date: 5/12/2026 Agenda #:
C.18.

and professional development opportunities, including financial literacy training, job readiness support, and
connections to employment pathways, will further enhance long-term outcomes for participants.

CONSEQUENCE OF NEGATIVE ACTION:
Not applicable.
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Staff Report
File #: 26-1910 Agenda Date: 5/12/2026 Agenda #:
C.18.
To: Board of Supervisors
From: Monica Nino, County Administrator

Report Title: Reimbursement Resolution for Arbitrage Rebate/Yield Reduction Payment - 2021 Lease
Revenue Bonds

XIRecommendation of the County Administrator [ Recommendation of Board Committee

RECOMMENDATIONS:
Acting as the Governing Board of the County of Contra Costa Public Financing Authority (the “Authority”):

1. ADOPT Resolution No. 26-1910 stating intent of the Authority to reimburse the Rebate Payment made
on or before May 17, 2026, from Project Fund investment earnings related to the Authority’s 2021
Lease Revenue Bonds, in accordance with the requirements of Section 148(f) of the Internal Revenue
Code of 1986, as amended, and as permitted by Sections 3.02 and 6.03 of the Trust Agreement dated as
of March 1, 2021, by and between the County of Contra Costa Public Financing Authority and
Computershare Trust Company, N.A., as successor trustee, relating to the Bonds.

2. AUTHORIZE the appropriate County and Authority officials to take all actions necessary to implement
the Resolution, including the allocation of Bond sale proceeds or earnings thereon to the costs of the
Rebate Payment, and to ensure compliance with all applicable federal tax law requirements.

FISCAL IMPACT:

The Authority currently owes a yield reduction payment of $839,190.36 to the Department of the Treasury
related to the Authority’s 2021 Lease Revenue Bonds. Generally, issuers of tax-exempt municipal bonds are
restricted on the amount of investment earnings that can be generated on the proceeds of bonds sales. The
Authority has successfully maximized the amount of interest that can be earned on the proceeds of this bond
issuance and the balance must allocated to the federal government. It is important to note that this is not a
punitive measure or a forfeiture of funding.

BACKGROUND:

The County of Contra Costa Public Financing Authority previously issued its Lease Revenue Bonds, 2021
Series A (Capital Projects) and 2021 Series B (Refunding), to finance capital improvements and refund prior
obligations. In accordance with federal tax law, specifically Section 148(f) of the Internal Revenue Code of
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1986, as amended, issuers of tax-exempt bonds are required to make periodic rebate payments to the United
States Department of the Treasury to ensure that investment earnings on bond proceeds do not exceed permitted
limits. The rebate requirement is designed to prevent arbitrage, whereby issuers might otherwise profit from
investing bond proceeds at higher yields than the interest paid on the bonds themselves.

To comply with these federal requirements, the Authority intends to make a rebate payment on or before May
17, 2026, relating to the 2021 Series A and B Bonds. The Trust Agreement dated as of March 1, 2021, between
the County of Contra Costa Public Financing Authority and Computershare Trust Company, N.A., as successor
trustee, establishes the Project Fund from which investment earnings may be used for eligible purposes,
including the payment of rebate obligations, once the financed projects have been completed. Sections 3.02 and
6.03 of the Trust Agreement specifically authorize the allocation of bond proceeds and investment earnings to
cover the costs of required rebate payments.

The proposed Reimbursement Resolution documents the Authority’s intent to reimburse for the rebate payment
from available Project Fund investment earnings, rather than from the County’s General Fund or other
unrestricted resources. This approach is consistent with both the governing Trust Agreement and applicable
federal tax law, and it preserves the County’s general revenues for other public purposes. The Resolution also
provides the necessary administrative authorization for County and Authority officials to implement the
reimbursement and ensure ongoing compliance with all relevant legal and regulatory requirements.

CONSEQUENCE OF NEGATIVE ACTION:

If the Board does not approve the Reimbursement Resolution, the County will be unable to formally document
its intent to reimburse the rebate payment from Project Fund investment earnings. As a result, the County may
forfeit the opportunity to recover eligible expenditures from available bond-related funds, potentially requiring
the use of other County resources for reimbursement or resulting in unreimbursed costs. Additionally, failure to
establish the necessary administrative record could complicate compliance with federal tax law requirements
regarding the allocation and reimbursement of bond proceeds.
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THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA

and for Special Districts, Agencies and Authorities Governed by the Board

RESOLUTION OF THE COUNTY OF CONTRA COSTA PUBLIC FINANCING AUTHORITY
REGARDING ITS INTENTION TO MAKE A REBATE PAYMENT FROM PROJECT FUND
INVESTMENT EARNINGS

WHEREAS, the County of Contra Costa Public Financing Authority (the “Authority’) previously
issued its Lease Revenue Bonds (Capital Projects and Refunding), 2021 Series A (Capital Projects) and 2021
Series B (Refunding) (collectively, the “Bonds”);

WHEREAS, the Authority intends to make a payment on or before May 17, 2026 to the United States
Department of the Treasury (the “Rebate Payment™) in order to comply with the requirements of Section 148(f)
of the Internal Revenue Code of 1986, as amended with respect to the Bonds;

WHEREAS, the Authority intends to ultimately allocate sale proceeds of the Bonds (or earnings
thereon) to the costs of the Rebate Payment which are held in the Project Fund established under that certain
Trust Agreement (the “Trust Agreement”), dated as of March 1, 2021, by and between the Authority and
Computershare Trust Company, N.A., as successor trustee, relating to the Bonds;

WHEREAS, the Authority desires to initially pay the Rebate Payment from available monies of the
County of Contra Costa (the “County”) which expenditure is intended to be reimbursed by the Authority from

Project Fund investment earnings; and

WHEREAS, Sections 3.02 and 6.03 of the Trust Agreement permit the County and the Authority, once
the projects have been completed, to allocate Bond proceeds and investment earnings to the Rebate Payment;

NOW, THEREFORE, THE COUNTY AND THE AUTHORITY DOES HEREBY RESOLVE, ORDER
AND DETERMINE AS FOLLOWS:

SECTION 1. The County and the Authority hereby state their intention and reasonably expect to
reimburse the Rebate Payment paid on or before May 17th with Project Fund investment earnings.

SECTION 2. All the recitals in this Resolution are true and correct and this so finds, determines and
represents.

SECTION 3. All terms not defined herein have the meanings ascribed in the Trust Agreement.
Dated: _,2026
COUNTY OF CONTRA COSTA

By:
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Authorized Representative
COUNTY OF CONTRA COSTA PUBLIC FINANCING AUTHORITY

By:

Authorized Representative
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Staff Report
File #: 26-1911 Agenda Date: 5/12/2026 Agenda #:
C.20.
To: Board of Supervisors
From: Diana Becton, District Attorney

Report Title: Community Based Prosecution Program Agreement with City of Richmond

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the District Attorney, or designee, to execute a contract with the City of
Richmond, to pay the County an amount not to exceed $300,000 for the Community Based Prosecution
Program for the period July 1, 2026 through June 30, 2029.

FISCAL IMPACT:
The District Attorney will receive $300,000 of funding for fiscal years 2026-27, 2027-28, and 2028-29 from the
City of Richmond to support community-based prosecution efforts.

BACKGROUND:

The Contra Costa County District Attorney's Office has provided Community Based Prosecutors to the City of
Richmond for several years and for a variety of purposes. The Community Based Prosecutors provide training
to City police officers, work with any Assistant City Attorney

assigned to the Richmond Police Department on issues relating to the abatement of public nuisances, advise on
criminal law issues, consult on legal issues related to ongoing criminal investigations, review crime reports, and
file relevant charges in order to balance public safety and community needs.

CONSEQUENCE OF NEGATIVE ACTION:
The Contra Costa County District Attorney's Office will be unable to receive funding to provide community-
based prosecution services to the City of Richmond.
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Staff Report
File #: RES 2026-167 Agenda Date: 5/12/2026 Agenda #:
C.20.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: State of California Department of Community Services and Development, Low Income Home
Energy Assistance Program Amendment #2

XIRecommendation of the County Administrator [ Recommendation of Board Committee

RECOMMENDATIONS:

ADOPT a resolution to approve and authorize the Employment and Human Services Director, or designee, to
execute an amendment to extend the term of the revenue agreement with the State of California Department of
Community Services and Development to extend the term through December 31, 2026, with no change to the
payment limit of $5,399,608, for the Low Income Home Energy Assistance Program.

FISCAL IMPACT:

100% Federal (Community Services and Development), all of which was budgeted in FY 24-25, is budgeted in
FY 25-26 and will be budgeted in FY 26-27 with no change to original budget balance. No County match is
required.

BACKGROUND:

On January 14, 2025, the Board approved item C.38 authorizing a revenue agreement with the State of
California Department of Community Services and Development (CSD) for the term November 1, 2024, to
June 30, 2026. On June 24, 2025, the Board approved item C.47 authorizing a revenue amendment with CSD to
increase funding by $1,257,070 for a new payment limit not to exceed $5,399,608 for the Low Income Energy
Assistance Program (LIHEAP) with no change to the initial term November 1, 2024, to June 30, 2026.

This action is to approve the extension of the revenue agreement term through December 31, 2026, for the 2025
LIHEAP agreement award.

The County routinely receives funding from CSD wherein Contra Costa County provides energy bill assistance
payments and/or weatherization services to residents who are income eligible through the LIHEAP and the
Energy Crisis Intervention Program. The priority for services is to those households with the lowest income and
highest energy burden. LIHEAP priority is to serve households with the following vulnerable populations:
young children (ages 5 years or under), disabled, and elderly persons (ages 60 years or older). LIHEAP is
operated by the Employment and Human Services Department, Community Services Bureau.
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CONSEQUENCE OF NEGATIVE ACTION:

Should the proposed action not be approved by the Board of Supervisors, the County will not be able to receive
funding to support the LIHEAP initiative in Contra Costa County.

CHILDREN’S IMPACT STATEMENT:

This Agreement supports the fourth community outcome of the Children’s Report Card: (4) "Families that are
Safe, Stable and Nurturing."

THE BOARD OF SUPERVISORS OF CONTRA COSTA COUNTY, CALIFORNIA

and for Special Districts, Agencies and Authorities Governed by the Board

IN THE MATTER OF State of California Department of Community Services and Development, Low Income
Home Energy Assistance Program Revenue Agreement 25B-3005.

WHEREAS, on January 14, 2025, the Board approved item C.38 to execute a revenue agreement with the State
of California Department of Community Services and Development (CSD) for the term November 1, 2024, to
June 30, 2026, and

WHEREAS, on June 24, 2025, the Board approved item C.47 to execute a contract amendment with the State
of California Department of Community Services and Development (CSD) to increase the funds by $1,257,070
with a new total payment of $5,399,608 with no change to the term November 1, 2024, to June 30, 2026, for
the 2025 Low Income Home Energy Assistance Program (LIHEAP) for Program, and

WHEREAS, this action is to approve the extension of the agreement term to December 31, 2026, for the 2025
Low Income Home Energy Assistance Program (LIHEAP) contract award, and

WHEREAS, the County routinely receives funding from CSD wherein Contra Costa County provides energy
bill assistance payments and/or weatherization services to residents who are income eligible through the
LIHEAP and the Energy Crisis Intervention Program, and

WHEREAS, the priority for services is to those households with the lowest income and highest energy burden.
LIHEAP priority is to serve households with the following vulnerable populations: young children (ages 5
years or under), disabled, and elderly persons (ages 60 years or older).

NOW, THEREFORE, BE IT RESOLVED that the Contra Costa County Board of Supervisors approve and
authorize the Employment and Human Services Director, or designee, to execute an amendment to extend the
term of the revenue agreement with the State of California Department of Community Services and
Development to extend the term to December 31, 2026, with no change to the payment limit of $5,399,608 for
the Low Income Home Energy Assistance Program for the new period November 1, 2024, through December
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31, 2026.
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Staff Report
File #: 26-1912 Agenda Date: 5/12/2026 Agenda #:
C.22.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: San Ramon Valley Unified School District State Preschool Program Services

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee, to execute an
interagency agreement with San Ramon Valley Unified School District, in an amount not to exceed $1,651,062
to provide State Preschool services for the period July 1, 2026, through June 30, 2028.

FISCAL IMPACT:

100% State funded, of which $825,530.77 will be budgeted in FY 26/27 and $825,530.77 will be budgeted in
FY 27/28.

BACKGROUND:

Contra Costa County receives funds from California Department of Education (CDE) to provide State
Preschool services to program eligible County residents. To provide a wider distribution of services to County
residents, the County contracts with a number of community-based organizations. This interagency agreement
with San Ramon Valley Unified School District will provide childcare services for forty-eight (48) children
enrolled in the childcare program. This vendor was selected per procurement requirements outlined in
Administrative Bulletin 600.3.

On June 13, 2023, the Board approved Item C.105 for an interagency agreement for Fiscal Year 23/24. On
December 9, 2025, the Board approved Item C.45 to amend agreement to increase the payment limit with no
changes to the term. This action seeks to renew the agreement for the term July 1, 2026, through June 30,
2028. The agreement contains a clause for the Agency to indemnify the State.

CONSEQUENCE OF NEGATIVE ACTION:

Should the proposed action not be approved by the Board of Supervisors, the County will be limited in offering
childcare availability through partnership with community-based agencies.

CHILDREN'S IMPACT STATEMENT:
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This agreement supports three (3) of the community outcomes established in the Children's Report Card: (1)
"Children Ready for and Succeeding in School"; (3)"Families that are Economically Self-Sufficient"; (4)
"Families that are Safe, Stable and Nurturing."
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Staff Report
File #: 26-1913 Agenda Date: 5/19/2026 Agenda #:
C.23.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Fiscal Experts, Inc. - Time Study Buddy Renewal

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee, to execute a
contract with Fiscal Experts, Inc., in an amount not to exceed $819,000 for the purchase of Time Study Buddy,
a time keeping software for the period July 1, 2026, through June 30, 2029.

FISCAL IMPACT:

54% Federal, 38% State, 8% County General Fund; 33.33% which will be budgeted in FY 26-27, 33.33%
which will be budgeted in FY 27-28, and 33.34% which will be budgeted in FY 28-29.

BACKGROUND:

The Employment and Human Services Department (EHSD) seeks to renew Time Study Buddy software with
Fiscal Experts, Inc. Fiscal Experts' Time Study Buddy software is the foundation for EHSD's County expense
claiming. It is currently in use in approximately forty (40) California counties. The online Time Study Buddy
software allows EHSD staff to input their individual information into a timekeeping database which supports an
automated process to report time studies to the State. This automation improves the speed and accuracy of the
time studies. Fiscal Experts is the only Contractor that can meet EHSD's claiming needs per California
Department of Social Services (CDSS) claiming instructions. This vendor was selected per procurement
requirements outlined in Administrative Bulletin 600.3.

On August 8, 2017, the Board approved item (C.38) authorizing executing a contract with Fiscal Experts, Inc.
for the period of July 1, 2017, through June 30, 2020. On May 26, 2020, the Board approved item (C.35) to
amend the contract with the Fiscal Experts for continued maintenance of EHSD’s time study application and
extend the term through June 30, 2022. On June 21, 2022, the Board approved item (C.93) authorizing
executing a contract with Fiscal Experts, Inc. for a term of July 1, 2022, to June 30, 2024. On April 22, 2024,
the Board approved item (C.28) authorizing execution of a renewal for the period of July 1, 2024, through June
30, 2026. On April 22, 2024, the Board approved item (C.28) to amend the contract for the term July 1, 2024 to
June 30, 2026.

CHILDREN'S IMPACT STATEMENT:
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This contract supports all five of the community outcomes established in the Children's Report Card: (1)
"Children Ready for and Succeeding in School"; (2) "Children and Youth Healthy and Preparing for Productive
Adulthood"; (3)"Families that are Economically Self-Sufficient"; (4) "Families that are Safe, Stable and
Nurturing"; and (5) "Communities that are Safe and Provide a High Quality of Life for Children and Families,”
by supporting staff working directly with families and children.

CONSEQUENCE OF NEGATIVE ACTION:

Fiscal Experts’ time study software is the foundation for EHSD’s claiming process to the State of California.
Without it, County would be unable to automatically provide time study information to the State which would
cause errors and delays in the claiming process.
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Staff Report
File #: 26-1914 Agenda Date: 5/12/2026 Agenda #:
C.24.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: WS _FTP Server Pro with Progress Software Corporation

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the Employment and Human Services
Department, to execute a purchase order with Progress Software Corporation, subject to Progress Software’s
End-User License Agreement, in an amount not to exceed $6,346 for maintenance and support of WS _FTP, a

Windows-based file transfer server that supports encrypted protocols, for the period April 17, 2026, through
April 17, 2028.

FISCAL IMPACT:
54% Federal, 38% State, 8% County General Fund, all of which is budgeted in FY25/26.
BACKGROUND:

The Employment and Human Services Department (EHSD) Information Technology Unit seeks to purchase the
Secure File Transfer software that will enable EHSD to securely transfer files outside the county. The WS_FTP
Server Premium is a high-security, Windows-based file transfer server that supports encrypted protocols,
including SFTP, FTPS, and HTTPS, and provides advanced features such as audit logging, access controls, and
integration with Active Directory. Continued maintenance and support from Progress Software Corporation
ensure that EHSD receives critical security patches, product updates, and technical support needed to maintain
system reliability and compliance. This will enable EHSD to securely transfer files that contain financial and
other sensitive data. Progress’ End-User License Agreement includes an indemnification from the County to
Progress for claims based on the County’s breach, as well as a limitation of liability capping liability at the
amount of fees paid in the twelve (12) months prior to the claim arising.

This vendor was selected per procurement requirements outlined in Administrative Bulletin 600.3.
CONSEQUENCE OF NEGATIVE ACTION:

The Employment and Human Services Department will not be able to maintain its Secure File Transfer server
to securely transfer files to outside entities.
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CHILDREN'S IMPACT STATEMENT:

This agreement/contract supports all five of the community outcomes established in the Children's Report Card:
(1) "Children Ready for and Succeeding in School"; (2) "Children and Youth Healthy and Preparing for
Productive Adulthood"; (3)"Families that are Economically Self-Sufficient"; (4) "Families that are Safe, Stable
and Nurturing"; and (5) "Communities that are Safe and Provide a High Quality of Life for Children and
Families,” by ensuring EHSD support personnel to have reliable and secure access to the systems needed to
support program operations that ultimately serve children and families.
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Staff Report
File #: 26-1915 Agenda Date: 5/12/2026 Agenda #:
C.25.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Family and Children’s Trust Committee Contracts/Agreement Renewal Recommendations FY26
=27

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee, on behalf of the
Family and Children’s Trust Committee, to execute five (5) contracts and one (1) interagency agreement in an
amount not to exceed $100,000 per agency, $600,000 in total for the period July 1, 2026, through June 30,
2027, for prevention and intervention services to abused and neglected children or children at risk of abuse or
neglect and their families for the following agencies:

Contracts:
1. Child Abuse Prevention Council of Contra Costa County - Nurturing Parent Program
2. Ujima Family Recovery Services - Family Wellness Program
3. Contra Costa Interfaith Housing, Inc. - Clinical and Academic Support Services for Homeless and
Poverty Impacted Families
4. Bay Area Crisis Nursery - Crisis Nursery Services
5. STAND! for Families Free of Violence - Breaking the Cycle Program

Interagency Agreement:
Mt. Diablo Unified School District (MDUSD) - Crossroads High School - Pregnant & Parenting Teen
Education

FISCAL IMPACT:

Contracts/Agreement have an aggregate cost of $600,000 for FY26-27 and are funded 47% CAPIT (Child
Abuse Prevention, Intervention and Treatment) 2011 Realignment, 33% County Children’s Trust, 13% Federal
CBCAP (Community-Based Child Abuse Prevention) and 7% Ann Adler Donations.

BACKGROUND:

At the March 2, 2026, Family and Children’s Trust Committee (FACT) Meeting, the FACT Committee reported

on their Site Visits to the six (6) agencies funded by FACT in FY25-26. The Committee voted to recommend to
the Board of Supervisors the renewal of all six (6) FACT Contracts/Agreement for FY26-27.
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The six (6) FY26-27 FACT Contracts/Agreement are renewals from FY25-26 when awardees were selected
through the competitive bid process, Request for Proposal 1216. The original Contracts/Agreement for these
services were authorized by the Board of Supervisors on June 10, 2025 (C.25-2266).

CONSEQUENCE OF NEGATIVE ACTION:

Funding for prevention and intervention services to abused and neglected children, and children at risk of abuse
or neglect and their families would not be provided to community-based organizations, thereby eliminating
program support by FACT dollars, which in turn puts State related FACT funding (CAPIT and CBCAP) at risk
for future allocation.

CHILDREN'S IMPACT STATEMENT:

The renewal contracts support all five of the community outcomes established in the Children's Report Card: 1)
"Children Ready for and Succeeding in School"; 2) "Children and Youth Healthy and Preparing for Productive
Adulthood"; 3) "Families that are Economically Self Sufficient”; 4) "Families that are Safe, Stable and
Nurturing”; and, 5) "Communities that are Safe and Provide a High Quality of Life for Children and Families”
by mitigating the occurrence of child abuse and neglect, and providing support services and guidance to
strengthen the family unit.
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Staff Report
File #: 26-1916 Agenda Date: 5/19/2026 Agenda #:
C.26.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Excellesoft Partners, LLC IHSS Provider Enrollment System REVA

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee, to execute, on
behalf of the Employment and Human Services Department, a Software and Services Agreement with
Excellesoft Partners, LLC, in an amount not to exceed $49,022, for the provision of hosting, maintenance, and
support of a web-based In-Home Supportive Services Provider Enrollment system REV A, for the period May 1,
2026, through June 30, 2029.

FISCAL IMPACT:

48% Federal, 33% State, 19% County; $2,580.11 is budgeted in FY 25/26, $15,480.63 will be budgeted in FY
26/27, $15,480.63 will be budgeted in FY 27/28 and $15,480.63 will be budgeted in FY 28/29.

BACKGROUND:

The In-Home Supportive Services (IHSS) Public Authority utilizes a contractor-hosted, web-based system
known as REVA to manage provider enrollment, documentation, and workflow processes. REVA enables
providers to complete required forms, sign documents electronically, and schedule enrollment appointments,
while allowing staff to track provider information, manage workflows, and generate reports. Excellesoft
Partners, LLC is the developer and sole owner of REVA.

The System Subscription Agreement includes mutual indemnification provisions under which both parties
agree to defend, indemnify, and hold each other harmless from claims, damages, and liabilities arising out of or
related to the performance of the Agreement.

CONSEQUENCE OF NEGATIVE ACTION:

Should the proposed action not be approved by the Board of Supervisors, the IHSS Public Authority will be
unable to effectively support provider enrollment, tracking, and related administrative operations.

CHILDREN’S IMPACT STATEMENT:
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This agreement supports all five of the community outcomes established in the Children's Report Card: (1)
"Children Ready for and Succeeding in School"; (2) "Children and Youth Healthy and Preparing for Productive
Adulthood"; (3)"Families that are Economically Self-Sufficient"; (4) "Families that are Safe, Stable and
Nurturing"; and (5) "Communities that are Safe and Provide a High Quality of Life for Children and Families,”
by supporting staff working directly with families and children.
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Staff Report
File #: 26-1917 Agenda Date: 5/19/2026 Agenda #:
C.27.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Contra Costa County Office of Education

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee, to execute an
interagency agreement with Contra Costa County Office of Education, in an amount not to exceed $400,015, to

administer Basic Needs and Concrete Supports at school sites and district offices in East Contra Costa County
for the period July 1, 2026, through June 30, 2028.

FISCAL IMPACT:
100% State, all which will be budgeted in FY 26-27 and FY 27-28.
BACKGROUND:

In February of 2018, the Bipartisan Budget Act which included the Family First Prevention Services Act
(FFPSA) was signed into law. The objective of FFPSA is to amend the Title IV-E foster care program to
enhance support services to families to prevent entry to foster care. In July 2021, California’s Family First
Prevention Services (FFPS) program was established to support the development and implementation of Title
IV-E prevention services, and to address rates of recidivism and disproportionality in child welfare and juvenile
probation.

Contra Costa County Employment and Human Services (EHSD) Children and Family Services (CFS) and
Contra Costa County Probation Department opted into the FFPS program as co-leads and partnered with
community representatives to develop a Comprehensive Prevention Plan (CPP). The vision of the CPP is that
all children and families in Contra Costa County are supported by services and systems that are accessible, have
an equitable approach, include culturally and linguistically responsive services, and celebrate all aspects of
diversity. Contra Costa County’s CPP was approved by the California Department of Social Services in July
2023, and on August 8, 2023, EHSD CFS Bureau presented the plan to the Board of Supervisors. CFS is
piloting the CPP program in East County.

A primary strategy of the CPP is to expand services and increase access to basic needs in East Contra Costa
County. Through this agreement, Contra Costa County Office of Education will make basic needs and concrete
supports available to students and their families at risk of entering foster care in the East Contra Costa region,
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furthering the county’s prevention efforts.
CONSEQUENCE OF NEGATIVE ACTION:

Should the proposed action not be approved by the Board of Supervisors, the County will not be able to
continue to implement and provide services in accordance with Contra Costa County’s Comprehensive
Prevention Plan which will strengthen the community and decrease the risk of children and their families
entering the child welfare and juvenile justice systems.

CHILDREN’S IMPACT STATEMENT:

This contract supports all five of Contra Costa County’s community outcomes of the Children’s Report Card:
(1) "Children Ready for and Succeeding in School"; (2) "Children and Youth Healthy and Preparing for
Productive Adulthood"; (3) "Families that are Economically Self-Sufficient"; (4) "Families that are Safe, Stable
and Nurturing"; and (5) "Communities that are Safe and Provide a High Quality of Life for Children and
Families”.
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Staff Report
File #: 26-1918 Agenda Date: 5/12/2026 Agenda #:
C.28.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #23-597-6 with Bitfocus, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #23-597-6 with Bitfocus, Inc., a Nevada corporation, in an amount not to exceed $473,250 to provide
software licensing, hosting, and support of the contractor’s Homeless Management Information System (HMIS)

application for the Health Services Department’s Information Systems Unit for the period from October 18,
2025 through October 17, 2028.

FISCAL IMPACT:
This Contract will result in contractual service expenditures of up to $473,250 over a 3-year period and will be
funded 100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

This Contact meets the social needs of the County by providing a streamlined case management, outreach, and
coordination entry system accessible by Contra Costa Health Services’ Health, Housing, and Homeless Services
unit. Ad-hoc reporting and data analysis features help the County provide a solid foundation for whole-person
care services and evidence-based decision-making for its unhoused population.

On January 10, 2023, the Board of Supervisors approved Contract #23-597-4 with Bitfocus, Inc., in an amount
not to exceed $285,942 for the provision of software licensing, hosting, and support of the contractor’s Health
Management Information System (HMIS) application for the Health Services Department’s Information Unit
for the period October 18, 2022 through October 17, 2025.

On November 28, 2023, the Board of Supervisors approved Contract Amendment #23-597-5 with Bitfocus,
Inc., effective November 28, 2023, to increase the payment limit by $90,000 to a new payment limit of
$375,942 for additional licensing, hosting, and support of contractor’s HMIS application with no change in the
term ending October 17, 2025.

Approval of this Contract #23-597-6 allows the Contractor to provide additional services related to software
licensing, hosting, and support for its HMIS application through October 17, 2028. Under this Contract,
Bitfocus’ liability is limited to the amount paid by County under the Contract, provided that the limitation of
liability does not apply to: (1) indemnification obligations under the Contract; (B) damages caused by
negligence or willful misconduct; or (C) a breach of its confidentiality under the Agreement. The Department is
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requesting a retroactive renewal term caused by periods of non-responsiveness from the vendor during the
negotiation stages of finalizing the agreement.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, Health Services Information Systems Unit will not receive the software support
and maintenance services needed for the HMIS application. This system directly impacts the County's most
vulnerable population. Discontinuance of services will detrimentally affect the quality of life for the entire
County.
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Staff Report
File #: 26-1919 Agenda Date: 5/12/2026 Agenda #:
C.29.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Payment for Services Provided by Mt. Diablo Unified School District

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
APPROVE and AUTHORIZE the Auditor-Controller, or designee, to pay an amount not to exceed $6,158 to
Mt. Diablo Unified School District (MDUSD), for providing school-based mental health and crisis intervention

services to students and families at Mt. Diablo Unified School District schools during the period from July 1,
2024 through June 30, 2025.

FISCAL IMPACT:
Approval of this action will result in expenditures up to $6,158 and will be funded by Intergovernmental
Revenue funds encumbered under Fiscal Year (FY) 2024-25 County Interagency Agreement #29-513-27.

BACKGROUND:

Contra Costa Behavioral Health (CCBH) and MDUSD operate a collaborative school-based mental health
program at MDUSD schools. County engages with MDUSD under contract #74-371 to provide mental health
services at various MDUSD locations. As part of the collaborative, County also engages with Fred Finch Youth
Center (Fred Finch) under contract #24-928 to provide school-wide mental health services to agency designated
students and their families. The collaborative agreement provides for MDUSD to subcontract school-based
services with Fred Finch for students enrolled in special education and regular education programs at various
MDUSD campuses. Fred Finch is a community-based organization, providing schoolwide mental health
services.

In addition to the services MDUSD subcontracted to Fred Finch through contract #24-928, MDUSD also
reimburses Fred Finch an amount not to exceed $20,000 under the County Interagency Agreement #29-513 to
expand services to a limited population of non-Medi-Cal covered students who are not eligible for Medi-Cal
benefits, paid from MDUSD to Fred Finch through contract #74-707. Through incoming funds agreement #29-
513, MDUSD funds a part-time CCBH program manager and a part-time CCBH program supervisor, in
addition to the $20,000 for non-Medi-Cal eligible students serviced by Fred Finch.

Three newly certified school campus sites were added to the Fred Finch contract #24-928 service repertoire
during the fiscal year that were not added to the MDUSD incoming funds agreement #29-513. While there is
sufficient funding encumbered under contract #29-513, the new campus sites were not included in the contract
verbiage, and therefore cannot be included in the invoice for MDUSD agreement #29-513 that will reimburse
the Fred Finch contract #74-707.
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Approval of this action will provide supplemental payment for school campuses (Concord High, Rio Vista
Elementary, and Ygnacio Valley Elementary) that were not added to the MDUSD agreement #29-513 prior to
the end of the FY 2024-25. This will be rectified for the subsequent fiscal year contract.

The vendor is entitled to payment for the reasonable value of its services under the equitable relief theory of
quantum meruit. That theory provides that where a vendor has been asked to provide services without a valid
contract, and the vendor does so to the benefit of the county, the vendor is entitled to recover the reasonable
value of those services. As such, the Department recommends that the Board authorize the Auditor-Controller
to issue a one-time payment not to exceed $6,158 payable to Mt. Diablo Unified School District.

CONSEQUENCE OF NEGATIVE ACTION:
Failure to approve this payment will cause the vendor to not be fully reimbursed for a significant amount of
school-based services provided to non-Medi-Cal covered students during FY 2024-25.

CHILDREN’S IMPACT STATEMENT:
The recommendation supports following children's outcome: Children Ready for and Succeeding in School.
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Staff Report
File #: 26-1920 Agenda Date: 5/12/2026 Agenda #:
C.30.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #25-118-3 with Bay Area Community Services, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #25-118-3 with Bay Area Community Services, Inc., a non-profit corporation,
to amend Contract #25-118-2, effective February 1, 2026, to increase the payment limit by $778,214, from
$963,606 to a new payment limit not to exceed $1,741,820 and extend the term through September 30, 2027 for
additional rapid rehousing, homeless prevention services and shallow subsidy services to individuals and
families who are homeless or at risk of becoming homeless in Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional budgeted expenditures of up to
$778,214 funded 100% by County General Funds Contingency Reserve.

BACKGROUND:

This Contract meets the social needs of County’s population by providing rapid rehousing, homeless
prevention, and shallow subsidy services to the homeless population in Contra Costa County. These services
include case management which will assist participants with food assistance, substance use treatment,
education and training, employment and benefits assistance, health care, mental health counseling, childcare,
and credit repair. Rapid rehousing services also include providing financial assistance for security deposits,
utility deposits/payments, moving costs, hotel/motel vouchers, paid shelter costs, housing application and
credit/background check fees, partial, tiered or full rental subsidies, to individuals and families experiencing
homelessness or who are at risk of becoming homeless.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Health, Housing and Homeless Services Division Contract Monitoring staff meet on a
regular basis to ensure monitoring of performance measures set forth in the contract are upheld. This contractor
has been a longstanding partner in previous projects, fostering a deep understanding of our organization's
mission, values, and long-term objectives. Engaging them again will enable knowledge transfer, avoiding
knowledge gaps and ensuring continuity in service delivery to vulnerable populations experiencing housing
instability or homelessness. The request for proposal (RFP) was posted on October 4, 2024 and closed on
November 22, 2024. Bay Area Community Services, Inc. was selected through the RFP process on March 3,
2025.
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On November 18, 2025 the Board of Supervisors approved Contract #25-118-2 with Bay Area Community
Services, Inc. in an amount not to exceed $936,606 for the provision of rapid re-housing, homeless prevention
services and shallow subsidy services to individuals and families experiencing homelessness or at risk of
becoming homeless, for the period July 1, 2025 through June 30, 2026.

On December 16, 2025, the Board of Supervisors directed the reappropriation of funds ($2,800,000) from
County General Fund Appropriation for Contingencies (the remainder of COVID-19 Federal Emergency
Management Agency Reserve funds) to augment existing Rental Assistance program contracts administered by
Health Housing and Homeless Services.

Approval of Contract Amendment/Extension #25-118-3 will allow the Contractor to continue to provide
homeless prevention services to individuals and families in Contra Costa County through September 30, 2027.
This Contract Amendment/Extension was delayed due to internal planning and negotiations for fund
allocations.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, individuals and families who are homeless or at risk of
being homeless will not have access to the Contractor’s support services

CHILDRENS IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready For and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1921 Agenda Date: 5/12/2026 Agenda #:
C.31.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #25-105-2 with Catholic Charities of the Diocese of Oakland
(dba Catholic Charities of the East Bay)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #25-105-2 with Catholic Charities of the Diocese of Oakland (dba Catholic
Charities of the East Bay), a non-profit corporation, to amend Contract #25-105-1, effective April 1, 2026, to
increase the payment limit by $778,214, from $594,544 to a new payment limit not to exceed $1,372,758 and
extend the term through June 30, 2027 for additional homeless prevention services for individuals and families
who are homeless or at risk of becoming homeless in Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional budgeted expenditures of up to
$778,214 funded 100% by County General Funds Contingency Reserve.

BACKGROUND:

This Contract meets the social needs of the County’s population by providing homeless prevention services to
individuals and families at-risk of experiencing homeless in Contra Costa County. Services include the
provision of housing problem solving strategies to stabilize existing housing, conflict resolution, landlord and
tenant mediation, financial assistance to assist with utility or rent arrears, first month’s rent or deposit, and other
costs associated with relocating to more stable housing.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Health, Housing and Homeless Services Division contract monitoring staff meet on a
regular basis to ensure monitoring of performance measures set forth in the contract are upheld. This Contractor
was selected through County’s Request for Proposal (RFP) process on March 3, 2025.

On August 12, 2025, the Board of Supervisors approved Contract #25-105-1 with Catholic Charities of the
Diocese of Oakland (dba Catholic Charities of the East Bay), in an amount not to exceed $594,544 to provide
homeless prevention services to individuals and families who are homeless or at risk of becoming homeless for
the period July 1, 2025 through June 30, 2026.

On December 16, 2025, the Board of Supervisors directed the reappropriation of funds ($2,800,000) from
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County General Fund Appropriation for Contingencies (the remainder of COVID-19 Federal Emergency
Management Agency Reserve funds) to augment existing Rental Assistance program contracts administered by
the Health, Housing and Homeless Services Division.

Approval of Contract Amendment/Extension #25-105-2 will allow the Contractor to provide additional
homeless prevention services to individuals and families in Contra Costa County through June 30, 2027. This
Contract Amendment/Extension was delayed due to internal planning and negotiations for fund allocations.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, individuals and families who are homeless or at risk of
being homeless will not have access to the Contractor’s support services.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready for and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1922 Agenda Date: 5/12/2026 Agenda #:
C.32.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Amendment to Purchase Order with Elsevier Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to execute on behalf of the Health Services
Director, (1) an amendment to purchase order #31561 with Elsevier Inc. to increase the payment limit by
$13,205, to a new amount not to exceed $644,903, (2) Amendment No.1 to the Elsevier Master Agreement, and
(3) Amendment No. 2 to Schedule 17 of the Master Agreement for the health professional
e-learning-management system, with no change to the original term ending December 29, 2027.

FISCAL IMPACT:
This purchase order will result in expenditures of up to $644,903 over a three-year period and will be funded by
Hospital Enterprise Fund I revenues.

BACKGROUND:

Elsevier Inc. provides a single, streamlined skill assessment and e-learning package for individual staff
orientation and annual competency recertification assessment at Contra Costa Health (CCH). The nurses,
therapists, and other health professionals have the resources necessary to reduce risk and improve patient
outcomes, through the e-learning system of Elsevier.

On December 15, 2015, the Board of Supervisors approved agenda item C.57 to execute the Elsevier Master
Agreement (“Master Agreement”) with an effective date of October 1, 2015, and remains in effect until
terminated.

On April 16, 2019, the Board of Supervisors approved agenda item C.51 to execute a purchase order with
Elsevier Inc. in the amount of $158,592 to renew its subscription e-learning management system for the period
December 30, 2018, through December 29, 2019.

On December 3, 2024, the Board of Supervisors approved agenda item C.94 to execute a purchase order with
Elsevier Inc. in the amount of $631,698 to renew its subscription e-learning management system for the period
from December 30, 2024, through December 29, 2027.

The Master Agreement includes the terms under which Elsevier will provide services to the County, which are
particularly described in schedules issued under the Master Agreement. Since 2019 and continuing to present,
the Purchasing Agent has issued annual purchase orders to Elsevier. The purpose of this purchase order is to
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renew the subscription to the e-learning software for an annual term. Execution of Amendment No.2 to
Schedule 17 of the Master Agreement, and issuance of an amendment to purchase order #31561 will allow for a
continuation of training for nurses and other hospital staff through December 29, 2027. On April 22, 2026 the
Purchasing Agent approved the continued use of Elsevier Inc.

CONSEQUENCE OF NEGATIVE ACTION:

Failure to approve this action will cause annual competency recertification to be put on hold. If individual staff
orientation and annual competency recertifications are not completed, staff will be out of compliance with
regulatory agencies which affect licensure and CCH policies, procedures, and job requirements.
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Staff Report
File #: 26-1923 Agenda Date: 5/12/2026 Agenda #:
C.33.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #25-133-1 with District Council of Contra Costa County,
Society of St. Vincent de Paul, Diocese of Oakland

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #25-133-1 with District Council of Contra Costa County, Society of St.
Vincent de Paul, Diocese of Oakland, a non-profit corporation, to amend Contract #25-133, effective March 1,
2026, to increase the payment limit by $509,376, from $315,000 to a new payment limit not to exceed
$824,376 and extend the term through June 30, 2027 for additional homeless prevention services for
individuals and families who are homeless or at risk of becoming homeless in Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional budgeted expenditures of up to
$509,376 funded 100% by County General Funds Contingency Reserve.

BACKGROUND:

This Contract meets the social needs of County’s population by providing homeless prevention services to
individuals and families who are homeless at risk of experiencing homeless in Contra Costa County. Services
include housing problem solving strategies to stabilize existing housing, conflict resolution, landlord and tenant
mediation, financial assistance to assist with utility or rent arrears, first month’s rent or deposit, and other costs
associated with relocating to more stable housing.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Health, Housing and Homeless Services Division Contract Monitoring staff meet on a
regular basis to ensure monitoring of performance measures set forth in the Contract are upheld. Following a
Request for Proposal (RFP), this Contract was awarded to District Council of Contra Costa County, Society of
St. Vincent De Paul, Diocese of Oakland by Public Works Department on March 3, 2025.

On July 22, 2025 the Board of Supervisors approved Contract #25-133 with District Council of Contra Costa
County, Society of St. Vincent de Paul, Diocese of Oakland in an amount not to exceed $315,000 for the
provision of Homeless prevention services for individuals and families who are homeless or at risk of becoming
homeless, for the period July 1, 2025 through June 30, 2026.
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On December 16, 2025, the Board of Supervisors directed the reappropriation of funds ($2,800,000) from
County General Fund Appropriation for Contingencies (the remainder of COVID-19 Federal Emergency
Management Agency Reserve funds) to augment existing Rental Assistance program contracts administered by
Health, Housing and Homeless Services Division.

Approval of Contract Amendment/Extension #25-133-1 will allow the Contractor to provide additional
homeless prevention services for individuals and families in Contra Costa County through June 30, 2027. This
Contract Amendment/Extension was delayed due to internal planning and negotiations for fund allocations.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, individuals and families who are homeless or at risk of
being homeless will not have access to the Contractor’s support services

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready For and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1924 Agenda Date: 5/12/2026 Agenda #:
C.34.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #77-396-3 with KYO Autism Therapy, LLC

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #77-396-3 with KYO Autism Therapy, LLC, a limited liability company, in an amount not to exceed
$9,000,000, to provide Behavioral Health Treatment (BHT) including Applied Behavioral Analysis (ABA)
services for Contra Costa Health Plan (CCHP) members and County recipients for the period March 1, 2026
through February 28, 2029.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $9,000,000 over a three-year
period and will be funded 100% by CCHP Enterprise Fund II revenues.

BACKGROUND:

CCHP has an obligation to provide certain specialized BHT including ABA health care services including, but
not limited to: thorough reviews and assessments of an individual’s development and behavior using national,
evidence-based practice standards, and treatment plans to improve the functioning of CCHP members with
pervasive development disorder or autism under the terms of their Individual and Group Health Plan
membership contracts with the County. This Contractor has been a part of the CCHP Provider Network
providing these services and fostering a deep understanding of the CCHP organization’s mission, values, and
long-term objectives since December 1, 2021.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure there is no conflict with labor relations. Contractor shall cooperate with and participate in CCHP’s
Quality Management Program which consists of quality improvement activities to improve the quality of care
and services and member experience. Cooperation includes collection and evaluation of performance
measurement data and participation in the organization’s clinical and service measure Quality Improvement
Programs. These contracted services were determined to be exempt from Administrative Bulletin 600.3,
Solicitation requirements by the Public Works Department’s Purchasing Division.

On February 28, 2023, the Board of Supervisors approved Contract #77-396-2 with KYO Autism Therapy,
LLC, in an amount not to exceed $600,000, for the provision of BHT including ABA services for CCHP
members and County recipients, for the period March 1, 2023 through February 28, 2026.
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Approval of Contract #77-396-3 will allow the Contractor to continue to provide BHT including ABA services
for CCHP members and County recipients through February 28, 2029. Due to an increase in the number of
providers under this Contractor, claims are projected to be an amount up to $3,000,000 annually. This Contract
is delayed due to ongoing negotiations between the Contractor and the Division.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved certain specialized BHT including ABA health care services for CCHP
members under the terms of their Individual and Group Health Plan membership contracts with the County will
not be provided and services may be delayed.
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Staff Report
File #: 26-1925 Agenda Date: 5/12/2026 Agenda #:
C.35.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Transportation Vouchers for Adults/Disabled Persons Living in West County

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to purchase on behalf of the Health Services
Director, up to 700 single adult WestCAT General Public Day Pass tickets from Western Contra Costa Transit
Authority each with a $3.50 value, for a total amount not to exceed $2,450 to provide transportation for patients

living in West Contra Costa County to be able to make their appointments at Contra Costa Regional Medical
Center (CCRMC) and Contra Costa Health Centers.

FISCAL IMPACT:
This $2,450 expenditure will be funded by Hospital Enterprise Fund I. There is no impact to the County
General Fund.

BACKGROUND:

Many patients are unable to obtain reliable transportation to and from appointments at CCRMC and Health
Centers, often missing their appointments altogether. To ensure patients attend their appointments to receive
necessary care and treatment, CCRMC has been providing non-emergent transportation in the form of
WestCAT Day Passes. Providing these tickets prevents patients from missing appointments and reduces the
number of missed appointments and financial loss to CCRMC and Health Centers. As a safety-net hospital,
CCRMC often serves the most vulnerable population in Contra Costa County, many of whom do not have
transportation of their own or the ability to pay for transportation. When a patient misses an appointment, they
do not receive the care needed which affects their health.

The tickets are utilized by County patients that cannot afford to pay for their own transportation, and includes
many patients discharged from Psychiatric Emergency Services, the hospital emergency department, inpatient
discharges, and patients with appointments at all health centers. On average, CCRMC distributes anywhere
from 700 WestCAT tickets in a fiscal year. The number of patients in need is consistently growing.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not approved, it could have an impact on the health and well-being of vulnerable adults.
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Staff Report
File #: 26-1926 Agenda Date: 5/12/2026 Agenda #:
C.36.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-315-30 with EMBRACE

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-315-30 with EMBRACE, a non-profit corporation, effective January 31,
2026, to amend Contract #74-315-29, to increase the payment limit by $2,453,478, from $1,815,232 to a new
payment limit of $4,268,710, and to extend the termination date from June 30, 2026 to December 31, 2026, for
additional Medi-Cal specialty mental health services for Seriously Emotionally Disturbed (SED) children,
youth, and their families.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional expenditures of up to $2,453,478 and
will be funded 50% by Federal Medi-Cal revenues and 50% by Mental Health Realignment funds. (Rate
increase)

BACKGROUND:

The Contract meets the social needs of the County by providing Medi-Cal specialty mental health services to
SED children who have been discharged from a hospital or have failed in other placements. Contractor also
provides a Multisystemic Behavioral and Functional Family Therapy program for adolescents who are
discharged from Juvenile Hall and the Orin Allen Youth Rehabilitation Facility. This Contractor has been
providing these mental health services while fostering a deep understanding of the Behavioral Health Services
Department organizations mission, values, and long-term objectives since September 2007.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institutions Code,
§ 5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et
seq. (Community Mental Health Services) and California Government Code §§ 26227 and 31000. This
Contract was approved by Health Services Personnel to ensure there is no conflict with labor relations. The
Behavioral Health’s Quality Management, Utilization Management and Contract Monitor Staff meet on a
regular basis to ensure monitoring and performance measures in the Contract are upheld. Per Administrative
Bulletin 600.3 the Department has posted a continuous Request for Qualifications and maintains a current
qualified list of vendors at all times.

On July 22, 2025, the Board of Supervisors approved Contract #74-315-29 with EMBRACE, in an amount not
to exceed $1,815,232, for the provision of Medi-Cal specialty mental health services for SED children, youth
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and their families, for the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment/Extension #74-315-30 will allow the Contractor to provide additional
services through December 31, 2026. This Contract is delayed due to administrative oversight and lack of real-
time knowledge of expenditures.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, SED children and youth involved in the juvenile justice system will not have
access to Contractor’s Medi-Cal specialty mental health services which may result in a reduction of services
and placement in higher levels of care.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready For and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1927 Agenda Date: 5/12/2026 Agenda #:
C.37.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #24-717-15 with Portia Belle Hume Behavioral Health Training
Center

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #24-717-15 with Portia Belle Hume Behavioral Health Training Center, a non-
profit corporation, effective June 30, 2026, to amend Contract #24-717-14, to increase the payment limit by
$1,620,251, from $3,176,962 to an amount not to exceed $4,797,213, and to extend the termination date from
June 30, 2026 to December 31, 2026, for additional Behavioral Health Services Act (BHSA) Full-Service
Partnership (FSP) program services for non-Medi-Cal adults with Serious Emotional Disturbance (SED) or
Serious Mental Illness (SMI) who are homeless or at serious risk of homelessness.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional expenditures of up to $1,620,251 and
will be funded 100% by BHSA revenues. Beginning July 1, 2026, the Mental Health Services Act (MHSA)
funding fully transitions to the BHSA to reflect full implementation and oversight required under California
Proposition 1, approved by voters in March 2024, which modernizes MHSA by renaming it the BHSA and
redirecting funding to support building a comprehensive, integrated, and unified behavioral health system
statewide. (No rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing FSP Program services funded by the
BHSA, providing a comprehensive range of services and supports in West, Central and East Contra Costa
County including case management, mental health services, medication support, and crisis intervention to non-
Medi-Cal adults with SED and or SMI who are homeless or at serious risk of homelessness. Contractor has
been providing BHSA FSP program services to the County since March 2014.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. The Behavioral Health’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the contract are
upheld. This contract was approved by Health Services Personnel to ensure there is no conflict with labor
relations.

This provider was selected in collaboration with community stakeholder advisory bodies and was approved as
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part of the comprehensive BHSA Three-Year Plan as required by State regulation. Providers interested in
providing specialized services were invited proactively to participate in program development and offered the
opportunity to submit interest at dozens of publicly noticed meetings. The services and vendors were identified
in the formal Three-Year plan was approved on the following schedule that was noticed to the public and
approved by the Board on August 1, 2023. The Three-Year Plan was posted for public comment from June 5,
2023 through July 5, 2023, there was a Public Hearing at the Mental Health Commission meeting on July 5,
2023, and it was approved by the Board of Supervisors on August 1, 2023.

On July 8, 2025, the Board of Supervisors approved and Contract #24-717-14 with Portia Belle Hume
Behavioral Health and Training Center, in an amount not to exceed $3,176,962, for the provision program
services to non-Medi-Cal adults with SED and or SMI who are homeless or at serious risk of homelessness for
the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment/Extension #24-717-15 will allow the Contractor to provide additional MHSA
FSP program services through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, adults with mental illness who are homeless will not have access to
Contractor’s mental health services, leading to reduced levels of service to the community and potential
placement in higher levels of care.
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Staff Report
File #: 26-1928 Agenda Date: 5/12/2026 Agenda #:
C.38.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #24-710-12 with Youth Homes Incorporated

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #24-710-12 with Youth Homes Incorporated, a non-profit corporation,
effective June 30, 2026, to amend Contract #24-710-10, as amended by Contract Amendment #24-710-11, to
increase the payment limit by $95,271, from $186,805 to a new payment limit of $282,076, and to extend the
termination date from June 30, 2026 to December 31, 2026, for additional Behavioral Health Services Act
(BHSA) Full Service Partnership (FSP) program services for Seriously Emotionally Disturbed (SED)
transitional age youth (TAY) in Contra Costa County.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional expenditures of up to $95,271 and
will be funded 100% by BHSA revenues. Beginning July 1, 2026, the Mental Health Services Act (MHSA)
funding fully transitions to the BHSA to reflect full implementation and oversight required under California
Proposition 1, approved by voters in March 2024, which modernizes MHSA by renaming it the BHSA and
redirecting funding to support building a comprehensive, integrated, and unified behavioral health system
statewide. (No rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing BHSA services for SED-TAY ages
16-25 in Conta Costa County, who are likely to exhibit co-occurring disorders with severe life stressors by
providing a comprehensive range of services and supports through Contractor’s Full-Service Partnership (FSP)
program including, but not limited to, crisis management support, therapy, coaching, and substance abuse
prevention. This program is aimed at increasing client’s stability, independent living skills, and overall
functioning to reduce hospitalizations, incarcerations and homelessness. This Contractor has been providing
BHSA services to the County since December 2013.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. The Behavioral Health’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the contract are
upheld. This contract was approved by Health Services Personnel to ensure there is no conflict with labor
relations.
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This provider was selected in collaboration with community stakeholder advisory bodies and was approved as
part of the comprehensive BHSA Three-Year Plan as required by State regulation. Providers interested in
providing specialized services were invited proactively to participate in program development and offered the
opportunity to submit interest at dozens of publicly noticed meetings. The services and vendors were identified
in the formal Three-Year plan was approved on the following schedule that was noticed to the public and
approved by the Board on August 1, 2023. The Three-Year Plan was posted for public comment from June 5,
2023 through July 5, 2023, there was a Public Hearing at the Mental Health Commission meeting on July 5,
2023, and it was approved by the Board of Supervisors on August 1, 2023.

In September 2025, the Purchasing Services Manager approved and executed Contract #24-710-10 with Youth
Homes Incorporated, in an amount not to exceed $117,857, for the provision of BHSA FSP program services
for SED-TAY in Contra Costa County for the period July 1, 2025 through June 30, 2026.

In December 2025, the Purchasing Services Manager approved and executed Contract Amendment #24-710-11
with Youth Homes Incorporated, to increase the payment limit from $117,857 to $186,805, for additional
BHSA FSP program services for SED-TAY in Contra Costa County, with no change in the term.

Approval of Contract Amendment/Extension #24-710-12 will allow the Contractor to provide additional BHSA
FSP program services for SED-TAY in Contra Costa County through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, SED-TAY in Contra Costa County will not receive
Contractor’s BHSA FSP program services.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready For and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1929 Agenda Date: 5/12/2026 Agenda #:
C.39.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #26-788-18 with Peyman Keyashian, M.D.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #26-788-18 with Peyman Keyashian, M.D., an individual, effective July 1,
2026, to amend Contract #26-788-17 to increase the payment limit by $2,125,000, from $995,000 to a new
payment limit of $3,120,000, and to extend the termination date from May 31, 2027 to May 31, 2029, for
additional anesthesiology services at Contra Costa Regional Medical Center (CCRMC) and Contra Costa
Health Centers.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional expenditures of up to $2,125,000 over
an extended two-year period and will be funded 100% by Hospital Enterprise Fund I. (No rate increase)

BACKGROUND:

Due to the limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on contractors to provide necessary specialty health services to its patients. Dr.Keyashian’s
anesthesiology services, include but are not limited to: clinic coverage, consultation, training, medical
procedures, and on-call coverage. This Contractor has been providing anesthesiology services at CCRMC and
Contra Costa Health Centers since January 2015.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. CCRMC’s Quality Management, Utilization Management and Contract
Monitor staff meet on a regular basis to ensure monitoring and performance measures in the contract are
upheld. Per Administrative Bulletin 600.3 CCRMC Physician services are exempt from Solicitation
requirements.

On March 31, 2026, the Board of Supervisors approved Contract #26-788-17 with Peyman Keyashian, M.D. in
an amount not to exceed $995,000, for the provision of anesthesiology services at CCRMC and Contra Costa
Health Centers, for the period June 1, 2026 through May 31, 2027.

Approval of Contract Amendment/Extension #26-788-18 will allow the Contractor to provide additional
anesthesiology services at CCRMC and Contra Costa Health Centers through May 31, 2029.
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CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, the necessary specialty anesthesiology services needed
for patient care will not be available or will create increased wait times due to the limited number of specialty

providers available within the community.
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Staff Report
File #: 26-1930 Agenda Date: 5/12/2026 Agenda #:
C.40.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #76-556-11 with Laboratory Corporation of America

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County,
Contract #76-556-11 with Laboratory Corporation of America, a corporation, in an amount not to exceed
$760,000 to provide outside laboratory testing services for Contra Costa Regional Medical Center (CCRMC)
and Contra Costa Health Centers for the period from May 1, 2026 through April 30, 2029.

FISCAL IMPACT:
Approval of this contract will result in contractual service expenditures of up to $760,000 over a three-year
period and will be funded 100% by Hospital Enterprise Fund I.

BACKGROUND:

CCRMC and Contra Costa Health Centers have an obligation to provide laboratory testing services to patients.
On occasion, the County contracts with outside laboratory testing service providers in order to provide testing
that requires special equipment not available at County facilities. CCRMC’s Pathology laboratory sends out test
(s) for consultation, such as human papillomavirus (HPV) for pap co-test, immunohistochemistry (IHC) for
diagnostic treatment of disease, HER2FISH for breast treatment and flow cytometry for diagnosis of leukemia
as well as clinical lab testing when needed. This Contractor has been providing outside clinical laboratory
testing services for CCRMC since May 2017.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. Health Services Personnel approved this Contract to ensure no conflicts with labor
relations. Contractor is a member of the Vizient Group Purchasing Organization (GPO) and per Administrative
Bulletin 600.3, GPO members are exempt from solicitation requirements.

On October 3, 2023, the Board of Supervisors approved Contract #76-556-5 with Laboratory Corporation of
America, in an amount not to exceed $325,000 to provide outside laboratory testing services, including
HER2FISH testing for breast cancer treatment, and flow cytometry testing for leukemia treatment for the period
from May 1, 2023 through April 30, 2026.

On September 24, 2024, the Board of Supervisors approved Contract Amendment #76-556-6 with Laboratory
Corporation of America, effective September 1, 2024, to provide additional outside laboratory testing services,
with no change in the payment limit or term.
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On December 17, 2024 the Board of Supervisors approved Contract Amendment #76-556-7 with Laboratory
Corporation of America, effective December 1, 2024, to incorporate a Laboratory Interface System Agreement
for outside laboratory testing services with no change in the payment limit or term.

On June 10, 2025 the Board of Supervisors approved Contract Amendment #76-556-8 with Laboratory
Corporation of America, effective April 1 2025, to increase the payment limit by $300,000 to a new total of
$625,000 for additional outside laboratory testing services with no change in the term through April 30, 2026.

On March 3, 2026 the Board of Supervisors approved Contract Amendment #76-556-9 with Laboratory
Corporation of America, effective January 1, 2026, to provide additional outside laboratory testing services,
with no change to the payment limit or term.

On April 14, 2026 the Board of Supervisors approved Contract Amendment #76-556-10 with Laboratory
Corporation of America, effective March 1, 2026, to increase the payment limit by $90,000 to a new total of
$715,000 for additional outside laboratory testing services with no change in the term through April 30, 2026.

Approval of Contract #76-556-11 will allow Contractor to continue to provide outside laboratory testing
services through April 30, 2029.

CONSEQUENCE OF NEGATIVE ACTION:
If this contract is not approved, patients requiring outside laboratory testing will not have access to Contractor’s
services.
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Staff Report
File #: 26-1931 Agenda Date: 5/12/2026 Agenda #:
C.41.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Interagency Agreement #23-367-16 with Contra Costa County Fire Protection District

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Interagency Agreement #23-367-16 with Contra Costa County Fire Protection District (CCCFPD), a public
agency, in an amount not to exceed $1,928,544, for prehospital emergency medical first responder services
within the Contra Costa Fire Protection District service area, for the period July 1, 2026 through June 30, 2027.

FISCAL IMPACT:
Approval of this Contract will result in annual service expenditures of up to $1,928,544 funded 100% by CSA
EM-1 (Measure H).

BACKGROUND:

County Service Area EM-1 was established in 1989 to provide enhanced emergency medical services, including
rapid paramedic-staffed ambulance response, to the residents of Contra Costa County. On May 14, 2013, the
Board of Supervisors authorized the County’s Health Services Emergency Medical Services (EMS) Division
approval of CSA EM-1 fire agency funding, based on a population-based funding formula, to partially offset
cost to the fire agencies providing first responder paramedic services in Zone B.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Health and Safety Code §§ 1797 et seq. EMS’s Quality Management, Utilization
Management and Contract Monitor Staff meet on a regular basis to ensure monitoring and performance
measures in the Contract are upheld. This Contract was approved by Health Services Personnel to ensure there
is no conflict with labor relations. Per Administrative Bulletin 600.3, Intergovernmental Agencies are exempt
from solicitation requirements.

On September 20, 2022, the Board of Supervisors approved Interagency Agreement #23-367-14 with CCCFPD,
in an amount not to exceed $5,376,369, for the provision of prehospital emergency medical first responder
services for the period July 1, 2022 through June 30, 2025.

On September 16, 2025, the Board of Supervisors approved Interagency Amendment/Extension #23-367-15
with CCCFPD, to increase the payment limit by $1,928,544 to a new payment limit of $7,304,913 and extend
the term through June 30, 2026, for additional prehospital emergency medical first responder services.
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Approval of Interagency Agreement #23-367-16 will allow the Agency to continue to provide prehospital
emergency medical first responder services through June 30, 2027. This Contract includes mutual
indemnification to hold both parties harmless for any claims arising out of the performance of the Contract

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract is not approved, County will not receive prehospital emergency medical first responder services
within the CCCFPD service area. This would negatively impact patient care within the CCCFPD.
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Staff Report
File #: 26-1932 Agenda Date: 5/12/2026 Agenda #:
C.42.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #25-083-9 with Contra Costa Interfaith Transitional Housing, Inc. (dba
Hope Solutions)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #25-083-9 with Contra Costa Interfaith Transitional Housing, Inc., a non-profit
corporation, to amend Contract #25-083-8, effective December 1, 2025, to increase the payment limit by
$2,097,307, from $2,185,587 to a new payment limit not to exceed $4,282,894 for additional rapid rehousing
and homeless prevention services to families enrolled in County’s Employment and Human Services
Department (EHSD) CalWORKSs program and who are at risk of or currently experiencing homelessness and
are eligible to receive services through the California Department of Social Services (CDSS) HousingWORKS!
program. Contractor will purchase and provide two hundred seven (207) Walmart gift cards each with a one
hundred dollar ($100) value, one hundred ninety (190) Target gift cards each with a twenty-five dollar ($25)
value, twenty-six (26) Safeway gift cards each with a twenty-five dollar ($25) value and one (1) Safeway gift
card with a fifteen dollar ($15) value, to eligible Participants, with no change in the term ending June 30, 2026.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional budgeted expenditures of up to $2,097,307
funded 100% by EHSD CalWORKs.

BACKGROUND:

This Contract meets the social needs of county’s population by providing rapid rehousing and homeless
prevention services to families who are at risk of, or currently experiencing, homelessness and recipients of
EHSD’s CalWORKSs program and who are eligible to receive services through the CDSS HousingWORKS!
program. This Contract supports EHSD’s implementation of its Housing Support Program (HSP) funded by the
CDSS. HSP provides prevention and time limited rental assistance and supportive services to Contra Costa
CalWORKS families. The goal of HSP is to stabilize CalWORKS families with the end goal of self-sufficiency
at program end which includes maintaining safe and stable housing without the need for on-going assistance.

Contractor’s services include providing case management support to assist participants with food assistance,
substance use treatment, education and training, employment and benefits assistance, health care, mental health
counseling, childcare, and credit repair. Contractor’s rapid rehousing services will include providing financial
assistance for security deposits, utility deposits/payments, moving costs, hotel/motel vouchers, paid shelter
costs, housing application and credit/background check fees, partial, tiered or full rental subsidies. Contractor
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has been providing housing support services for Contra Costa County since August 2019.

This Contractor has been a longstanding partner in previous projects, fostering a deep understanding of our
organization's mission, values, and long-term objectives. Engaging them again will enable knowledge transfer,
avoiding knowledge gaps and ensuring continuity in service delivery to vulnerable populations experiencing
housing instability or homelessness. The request for proposal (RFP) was posted on January 11, 2023 and closed
on March 3, 2023. Contra Costa Interfaith Transitional Housing, Inc. (dba Hope Solutions) was selected
through the RFP process on July 23, 2023.

On October 7, 2025, the Board of Supervisors approved Contract #25-083-8 with Contra Costa Interfaith
Transitional Housing, Inc. (dba Hope Solutions), in an amount not to exceed $2,185,587 for the provision of
rapid rehousing and homeless prevention services to families enrolled in County’s EHSD CalWORKSs program
and who are at risk of, or currently experiencing, homelessness and are eligible to receive services through the
CDSS HousingWORKS! program, for the period from July 1, 2025 through June 30, 2026.

Approval of Contract Amendment #25-083-9 will allow Contractor to provide additional rapid rehousing and
homeless prevention services and to include gift card incentives through June 30, 2026. This Contract was
delayed due to extended negotiations between the Division and Contractor.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment is not approved, families participating in the EHSD CalWORKSs program will not
receive the housing assistance services provided by the Contractor which may result in an increased number of
unhoused adults and children in Contra Costa County.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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Staff Report
File #: 26-1933 Agenda Date: 5/12/2026 Agenda #:
C.43.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-322-29 with Youth Homes Incorporated

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-322-29 with Youth Homes Incorporated, a non-profit corporation,
effective January 31, 2026, to amend Contract #74-322-28, to increase the payment limit by $3,331,870, from
$3,800,000 to a new payment limit of $7,131,870, and to extend the termination date from June 30, 2026 to
December 31, 2026, for additional Medi-Cal specialty mental health services for Seriously Emotionally
Disturbed (SED) children in Contra Costa County.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional expenditures of up to $3,331,870 and
will be funded 50% by Federal Medi-Cal revenues and 50% by Mental Health Realignment funds. (Rate
increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing residential day treatment therapeutic
behavioral services (TBS), including medication, support, crisis intervention and other mental health services to
children who are SED and their families in order to keep them out of higher levels of placement. Contractor has
been providing residential treatment services and TBS to SED children for the County since September 2007.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institutions Code,
§ 5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et
seq. (Community Mental Health Services) and California Government Code §§ 26227 and 31000. This
Contract was approved by Health Services Personnel to ensure there is no conflict with labor relations. The
Behavioral Health’s Quality Management, Utilization Management and Contract Monitor Staff meet on a
regular basis to ensure monitoring and performance measures in the Contract are upheld. Per Administrative
Bulletin 600.3 the Department has posted a continuous Request for Qualifications and maintains a current
qualified list of vendors at all times.

On July 22, 2025, the Board of Supervisors approved Contract #74-322-28 with Youth Homes Incorporated, in

an amount not to exceed $3,800,000, for the provision of Medi-Cal specialty mental health services for SED
children, for the period July 1, 2025 through June 30, 2026.
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Approval of Contract Amendment/Extension #74-322-29 will allow the Contractor to provide additional
services through December 31, 2026. This Contract is delayed due to administrative oversight and lack of real
time knowledge of expenditures.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract is not approved, there will be fewer Medi-Cal specialty mental health services available for
SED children in Contra Costa County as the County solicits and engages an alternative contractor.

CHILDREN’S IMPACT STATEMENT:

This Contract supports the following Board of Supervisors’ community outcomes: “Children Ready For and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS) and placement at discharge to a lower level of care.
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Staff Report
File #: 26-1934 Agenda Date: 5/12/2026 Agenda #:
C.44.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #25-071-16 with Public Health Foundation Enterprises, Inc. (dba Heluna
Health)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #25-071-16 with Public Health Foundation Enterprises, Inc. (dba Heluna Health), a non-
profit corporation, effective May 1, 2026, to amend Contract #25-071-15, to decrease the payment limit by
$2,460,027, from $11,943,357 to a new payment limit of $9,483,330 to reduce staffing and transitional living
assistance services with no change in the term ending June 30, 2026.

FISCAL IMPACT:
Approval of this Contract Amendment will result in decreased budgeted expenditures of $2,460,027 funded by
13% Federal Grant Funds, 81% State Grant Funds, 4% County General Fund, and 2% Local Grants Funds.

BACKGROUND:

This Contract meets the social needs of County’s population by providing shelter, transitional and permanent
supportive housing program for homeless youth and adults in Contra Costa County. Public Health Foundation
Enterprise, Inc. has been providing services to the County under this Contract since April 1, 2015. This
Contractor has a long-standing relationship with Contra Costa County and has routinely demonstrated
specialized expertise in providing full scope Human Resources to employees operating under Health, Housing
and Homeless Services. This includes services provided to Emergency Shelters, Transitional Housing
Programs, CE, outreach provided to individuals and families experiencing homelessness. The Contractor
understands the needs of the County and has knowledge and experience with the complex nature of what it
takes to staff street outreach services with individuals sufficient to meet contractual obligations and ensure
appropriate staff to client ratios.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Health, Housing and Homeless Services Division Contract Monitoring staff meet on a
regular basis to ensure monitoring of performance measures set forth in the Contract are upheld. This
Contractor was approved by the Public Works Department’s Purchasing Division on June 5, 2024.

On December 9, 2025, the Board of Supervisors approved Contract #25-071-15 with Public Health Foundation
Enterprise, Inc. (dba Heluna Health), in an amount not to exceed $11,943,357 to provide CE, emergency
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shelter, and transitional and permanent supportive housing for homeless youth and adults in Contra Costa
County for the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment 25-071-16 will allow the Contractor to reduce staffing and continue to
provide emergency shelter, CE, and permanent supportive housing services through June 30, 2026. This
Amendment reflects a reduction in Contractor staffing after the Division converted seventeen (17) full-time
equivalent (FTE)s from contracted positions to County positions and discontinued Contractor provided services
for (1) youth transitional living assistance program.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, Contractor will have an excess of funds that could otherwise be
reallocated where needed.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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Staff Report
File #: 26-1935 Agenda Date: 5/12/2026 Agenda #:
C.45.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Gift Cards for Clients of the Tobacco Prevention Coalition

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to purchase on behalf of the Health Services
Director, up to 135 Safeway gift cards each with a $5 value and 135 Walmart ATF gift cards each with a $5
value, plus applicable shipping and handling up to $100, for a total amount not to exceed $1,450 for community

members who actively engage in Tobacco Prevention Coalition meetings, work groups, and related efforts for
the period from July 1, 2026 through June 30, 2027.

FISCAL IMPACT:

This $1,450 expenditure will be funded by the California Department of Public Health, Local Lead Agencies
(CDPH, LLA) Grant proceeds for the Tobacco Prevention Program during Fiscal Year 2026-27. There will be
no impact to the County General Fund.

BACKGROUND:

Contra Costa Health's Tobacco Prevention Program has consistently thrived through active community
participation. The program's strength lies in its collaborative nature, where community efforts drive forward
key policy campaigns aimed at reducing tobacco-related harm. Community members provide valuable insights
and support that help shape local tobacco policies, ensuring they reflect the needs and concerns of those most
affected. The success of the program is deeply rooted in this partnership between health services and the public,
as community engagement continues to be a critical element in influencing policy changes and educational
initiatives. In the past, gift cards have been used to thank participants for their time and input, and moving
forward, they will continue to serve a dual purpose. By providing gift cards, the program expresses gratitude to
community members whose involvement is crucial to its success, while also acting as an incentive to encourage
greater participation in surveys, meetings, and other coalition activities. These efforts help gather opinions on
tobacco-related policies, which play a key role in informing educational campaigns and shaping policy efforts.
Additionally, the department will purchase ATF gift cards, which Walmart offers to prevent the purchase of
alcohol, tobacco, firearms, ammunition, or lottery items.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not approved, the grant funding would go unspent, and the funds would return to the funder.
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Staff Report
File #: 26-1936 Agenda Date: 5/12/2026 Agenda #:
C.46.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #24-949-39(23) with A Step Forward Child Abuse Treatment and Training
Programs, A Marriage, Family and Child Counseling Corporation

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #24-949-39(23) with A Step Forward Child Abuse Treatment and Training Programs, A
Marriage, Family and Child Counseling Corporation, a corporation, effective May 1, 2026, to amend Contract
#24-949-39(20), as amended by Contract Amendment #24-949-39(21) and #24-949-30(22), to increase the
payment limit by $130,000, from $850,000 to a new payment limit of $980,000 for additional Medi-Cal
specialty mental health services to members in Central Contra Costa County, with no change to the term ending
June 30, 2026.

FISCAL IMPACT:

Approval of this Contract Amendment will result in additional annual expenditures of up to $130,000 and will
be funded 30% by Federal Medi-Cal funds, 30% State Mental Health Realignment funds, and 40% Contra
Costa Health Plan (CCHP) Enterprise Fund II revenues.

BACKGROUND:

This Contract meets the social needs of County’s population by providing Medi-Cal specialty mental health
services for beneficiaries of all ages in Contra Costa County by providing assessment, testing, therapy and
medication monitoring for treatment of mental disorders, sexually abused children and sexual perpetrators. This
Contractor has been providing these services as part of the Department’s Behavioral Health Services Network
since 2006.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Welfare and Institutions Code § 5775 et seq.; Welfare and Institutions Code §§ 14680-
14685; California Code of Regulations (CCR), Title 9 § 1810.100 et seq. This Contract was approved by
Health Services Personnel to ensure there is no conflict with labor relations. The Behavioral Health’s Quality
Management, Utilization Management and Contract Monitor Staff meet on a regular basis to ensure monitoring
and performance measures in the Contract are upheld. Per Administrative Bulletin 600.3 the Department has
posted a continuous Request for Qualifications and maintains a current qualified list of vendors at all times.

On July 9, 2024, the Board of Supervisors approved Contract #24-949-39(20) with A Step Forward Child
Abuse Treatment and Training Programs, A Marriage, Family and Child Counseling Corporation, in an amount
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not to exceed $450,000 to provide Medi-Cal specialty mental health services for the period July 1, 2024
through June 30, 2026.

On February 25, 2025, the Board of Supervisors approved Contract Amendment #24-949-39(21) with A Step
Forward Child Abuse Treatment and Training Programs, A Marriage, Family and Child Counseling
Corporation, effective February 1, 2025, to increase the payment limit by $400,000 to a new payment limit of
$850,000 for additional Medi-Cal specialty mental health services, with no change in the term.

On December 16, 2025, the Board of Supervisors approved Contract Amendment #24-949-39(22) with A Step
Forward Child Abuse Treatment and Training Programs, A Marriage, Family and Child Counseling
Corporation, effective January 1, 2026, to include additional Medi-Cal specialty mental health services for
beneficiaries in Central Contra Costa County, with no change in the payment limit or term.

Approval of Contract Amendment #24-949-39(23) will allow the Contractor to provide additional Medi-Cal
specialty mental health services through June 30, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment is not approved, beneficiaries in Contra Costa County will not have access to
Contractors additional Medi-Cal specialty mental health services which could result in increased wait times for
services.
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Staff Report
File #: 26-1937 Agenda Date: 5/12/2026 Agenda #:
C.47.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Rescind Prior Board Action Pertaining to Purchase Order with UKG Kronos Systems, LL.C

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

RESCIND Board action of April 27, 2026 (C.83), which pertained to a purchase order with UKG Kronos
Systems, LLC; and APPROVE and AUTHORIZE the Purchasing Agent, or designee, to execute on behalf of
the Health Services Director, a purchase order with UKG Kronos Systems, LLC in an amount not to exceed
$2,560,870, to purchase the UKG Workforce Management hosted timekeeping software system, and RATIFY
the execution of a Participating Addendum to the Omnia Master Agreement No. 24-6833 for the period from
April 28, 2026 through April 27, 2029.

FISCAL IMPACT:
This action will result in expenditures of up to $2,560,870 over a three-year period and will be funded by
Hospital Enterprise Fund I revenues.

BACKGROUND:

UKG provides an enterprise scheduling and timekeeping system that supports accurate staffing, real-time time
capture, and automated enforcement of labor and pay rules. The platform enables departments to build
compliant schedules, track employee hours through secure time-collection methods, and streamline payroll by
reducing manual corrections and exceptions. Implementing UKG improves operational efficiency, strengthens
adherence to County policies and labor requirements, and enhances transparency for both employees and
supervisors through integrated scheduling, time-off management, and mobile self-service tools.

The software, services, and equipment being purchased through the Participating Addendum in the Omnia
Master Agreement No. 24-6833 between Contra Costa County and UKG Kronos Systems, LLC will replace
the current paper-based timesheet process used by the Health Services Department, which requires manual
consolidation of each employee’s attendance and time. Execution of the Participating Addendum prior to this
Board action was needed to retain a $300,000 pricing discount.

On December 17, 2024, the Board of Supervisors approved and authorized the Purchasing Agent, on behalf of
the Chief Probation Officer, to execute a purchase order with UKG Kronos Systems, LLC in an amount not to
exceed $41,497 for timekeeping software and support services for the period December 20, 2024 through
December 19, 2025.

On January 21, 2025, the Board of Supervisors approved and authorized the Fire Chief, or designee, to execute
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a contract with UKG Kronos Systems, LLC in an amount not to exceed $295,000, for personnel scheduling
software and automated payroll functions, and cloud storage options, for the period August 1, 2024 to August
31,2027.

On April 1, 2025, the Board of Supervisors approved and authorized the Purchasing Agent to execute, on behalf
of the Probation Department, a purchase order and Master Services Agreement with UKG Kronos Systems,
LLC in an amount not to exceed $3,285 to transition its timekeeping software to the UKG cloud for the period
December 20, 2025 to December 19, 2026.

On May 13, 2025, the Board of Supervisors approved and authorized the Purchasing Agent to execute, on
behalf of the Probation Department, a purchase order and a Master Services Agreement with UKG Kronos
Systems, LLC in an amount not to exceed $39,820 for the renewal of timekeeping software services and its
transition to the UKG cloud, for the period December 20, 2025 through December 19, 2026.

On December 9, 2025, the Board of Supervisors approved and authorized the Sheriff-Coroner, or designee, to
execute a change order to a Master Services Contract with UKG Kronos Systems, LLC to increase the payment
limit by $1,500,000 to a new payment limit of $3,500,000, and to extend the term through December 31, 2027,
for subscription renewal and professional services for personnel scheduling software and automated payroll
functions.

UKG?’s liability under the contract is limited to the amount paid by County in the twelve months preceding any
claim (estimated to be $500,000), except that UKG’s liability for any claims arising out of a breach of
confidential information is limited to four times (4X) the amount paid by County in the twelve months
preceding the claim (estimated to be $2,000,000).

Approval of this action will rescind the prior Board action and allow the department to correct the
recommendation’s purchase description to include additional information regarding UKG’s limited liability and
ratify the Purchasing Agent’s execution of the Participating Addendum.

CONSEQUENCE OF NEGATIVE ACTION:
If this recommendation is not approved, the prior incorrect Board action will stand, and the department will not
have Board authorization with the corrected information.
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Staff Report
File #: 26-1938 Agenda Date: 5/12/2026 Agenda #:
C.48.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-218-31 with Desarrollo Familiar, Inc. (dba Familias
Unidas)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-218-31 with Desarrollo Familiar, Inc. (dba Familias Unidas), a non-profit
corporation, effective May 1, 2026, to amend Contract #74-218-30, to increase the payment limit by $984,062,
from $1,308,928 to a new payment limit of $2,292,990 and extend the termination date from June 30, 2026 to a
new termination date of December 31, 2026 for additional Medi-Cal specialty mental health services primarily
for underserved Latino children, youth and their families in West Contra Costa County.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional budgeted expenditures of up to
$984,062 and will be funded by 46% Federal Medi-Cal, 46% Mental Health Realignment, and 8% County
General Fund. (Rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing Medi-Cal specialty mental health
services, including assessments; individual, group, and family counseling; case management; and outreach to
an underserved Latino population in West Contra Costa County, which will result in greater home, community,
and school success. Desarrollo Familiar, Inc. (dba Familias Unidas) has provided community based mental
health services to the County since October 1, 2003.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institutions Code,
§ 5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et
seq. (Community Mental Health Services) and California Government Code §§ 26227 and 31000. This
Contract was approved by Health Services Personnel to ensure there is no conflict with labor relations. The
Behavioral Health’s Quality Management, Utilization Management and Contract Monitor Staff meet on a
regular basis to ensure monitoring and performance measures in the Contract are upheld. Per Administrative
Bulletin 600.3 the Department has posted a continuous Request for Qualifications and maintains a current
qualified list of vendors at all times.

On October 7, 2025, the Board of Supervisors approved Contract #74-218-30 with Desarrollo Familiar, Inc.
(dba Familias Unidas), in an amount not to exceed $1,308,928, to provide Medi-Cal specialty mental health
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services primarily for underserved Latino children, youth and their families in West Contra Costa County for
the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment/Extension #74-218-31 will allow the Contractor to provide additional Medi-
Cal specialty mental health services through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment/Extension is not approved, there will be fewer Medi-Cal Specialty mental health
services available for children and youth in West Contra Costa County as the County solicits and engages an
alternative Contractor.

CHILDREN’S IMPACT STATEMENT:

This Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) program supports the following Board
of Supervisors’ community outcomes: “Children Ready For and Succeeding in School”; “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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Staff Report
File #: 26-1939 Agenda Date: 5/12/2026 Agenda #:
C.49.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Grant Agreement #29-818-8 with Public Health Foundation Enterprises, Inc. (dba Heluna
Health)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

RESCIND Board action of March 3, 2026 (C.64) which pertained to a contract with Public Health Foundation
Enterprises, Inc. (dba Heluna Health); and APPROVE and AUTHORIZE the Health Services Director, or
designee, to execute on behalf of the County Grant Agreement #29-818-8 with Public Health Foundation
Enterprises, Inc. (dba Heluna Health), a nonprofit corporation, to pay County an amount not to exceed $25,000
for participation in the FoodNet Expanded Case Exposure Ascertainment (eCEA) Project to study foodborne
bacteria for the period April 1, 2026 through July 31, 2026.

FISCAL IMPACT:
This Agreement will result in an amount not to exceed $25,000 in funding from the Public Health Foundation
Enterprises, Inc. (No County match required)

BACKGROUND:

The Health Services Department’s Public Health Division receives hundreds of reports of Salmonellosis and
Shigellosis cases annually. There are likely many cases that do not get reported because community members
do not see their doctor or confirmatory testing is not performed. These infections can result in serious illness
and hospitalization across the age spectrum. Administering the expanded case report and the FoodNet eCEA
questionnaire will allow health officials to gather additional information that could result in enhanced disease
prevention and control activities.

On April 15, 2025, the Board of Supervisors approved Grant Agreement #29-818-7 with Public Health
Foundation Enterprises, Inc. (DBA Heluna Health), to receive funds in the amount of $22,500 for participation
in the FoodNet eCEA, to study foodborne bacteria, for the period from August 1, 2024 through July 31, 2025.

On March 3, 2026 (C.64) the Board of Supervisors approved Agreement #29-818-8 with Public Health
Foundation Enterprises, Inc. (dba Heluna Health), to pay County an amount not to exceed $25,000 for
participation in the FoodNet eCEA Project to study foodborne bacteria for the period September 1, 2025
through July 31, 2026, however, the term dates on the Board Order were incorrect.

Approval of this Board Order will rescind the prior Board action and allow the Department to correct the
Contract term to April 1, 2026 through July 31, 2026. This Agreement includes a mutual indemnification
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provision, whereby both parties agree to indemnify, hold harmless and defend its board of trustees, officers,
directors, agents, contractors and employees from any and all claims and/or liabilities arising out of the
intentional action or negligence of either party for the arising under this Agreement.

CONSEQUENCE OF NEGATIVE ACTION:
If the recommendation is not approved, the prior incorrect Board action will stand and the Contract term will

not match the contract or reflect the intent of both parties.
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Staff Report
File #: 26-1940 Agenda Date: 5/12/2026 Agenda #:
C.50.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Payment for Services Provided by The Indigo Project LLC

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Auditor-Controller, or designee, to pay $111,250 to The Indigo Project, a
limited liability company, for providing consultation and technical assistance services with regard to the
Behavioral Healthcare Infrastructure Project, for the months of May 1, 2025 through December 31, 2025, as
recommended by the Health Services Director.

FISCAL IMPACT:
Approval of this payment will result in a one-time expenditure of up to $111,250 and will be funded 57% by
Mental Health Services Act Fund revenues and 43% by Department of State Hospital revenues.

BACKGROUND:

Contractor’s unique knowledge of Contra Costa County’s needs and their unique combination of program
planning and behavioral health managed care knowledge make them a valuable partner. The Behavioral Health
Services Division (BHSD) has been contracting with The Indigo Project LLC since February 2022 to provide
consultation, evaluation and technical assistance BHSD to identify Behavioral Health infrastructure needs and
gather community input to prepare for State funding.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Behavioral Health’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the Contract are
upheld. This Contractor was approved by the Public Works Department’s Purchasing Division on October 22,
2024.

In November 2024, the Purchasing Services Manager approved and executed Contract #74-645-7 with The

Indigo Project LLC, in an amount not to exceed $200,000, for consultation and technical assistance services
with regard to the Behavioral Healthcare Infrastructure Project for the period June 1, 2024 through May 31,
2025.

On April 28, 2025, the Board of Supervisors approved Contract Amendment/Extension #74-645-8 with The
Indigo Project LLC, effective January 1, 2025, to increase the payment limit by $150,000 to a new payment
limit of $350,000, and to extend the termination date from May 31, 2025 to December 31, 2025, to continue
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providing consultation and technical assistance services with regard to the Behavioral Healthcare Infrastructure
Project.

Due to an unanticipated increase in need for Contractor’s services, late billing by the Contractor, and
administrative oversight, services were requested by the County without sufficient time to amend the Contract.
Contractor provided these services in good faith, which exceeded the original payment limit by $111,250.

Therefore, the County has determined that The Indigo Project LLC is entitled to payment for the reasonable
value of their services under the equitable relief theory of quantum meruit. That theory provides that where a
person has been asked to provide services without a valid contract, and the provider does so to the benefit of the
recipient, the provider is entitled to recover the reasonable value of those services. As such, the Department
recommends that the Board authorize the Auditor-Controller to issue a one-time payment not to exceed
$111,250 to The Indigo Project LLC.

CONSEQUENCE OF NEGATIVE ACTION:
If this payment is not approved, the Contractor will not be paid for services requested by BHSD and provided
by Contractor in good faith.
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Staff Report
File #: 26-1941 Agenda Date: 5/12/2026 Agenda #:
C.51.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #74-475-67(10) with Anna Cragin, LMFT

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #74-475-67(10) with Anna Cragin, LMFT, an individual, effective June 1, 2026, to
amend Contract #74-475-67(7), as amended by Contract Amendment #74-475-67(9), to increase the payment
limit by $10,000, from $300,000 to a new payment limit of $310,000, to provide additional Medi-Cal specialty
mental health services to members in East Contra Costa County, with no change in the term ending June 30,
2026.

FISCAL IMPACT:

Approval of this Contract Amendment will result in additional annual expenditures of up to $10,000 and will be
funded by 30% Federal Medi-Cal revenues, 30% State Mental Health Realignment funds, and 40% Contra
Costa Health Plan fund II. (No rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing Medi-Cal specialty mental health
services for members of all ages in East Contra Costa County. Services include but are not limited to providing
assessment, testing, therapy and medication monitoring for treatment of anxiety, bipolar, depression, grief/loss,
personality disorders, substance related disorders, and sexual and gender identity disorders. This Contractor has
been providing these services as part of the Department’s Behavioral Health Services Network since May of
2017.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Welfare and Institutions Code § 5775 et seq.; Welfare and Institutions Code §§ 14680-
14685; and California Code of Regulations (CCR), Title 9 § 1810.100 et seq. This Contract was approved by
Health Services Personnel to ensure there is no conflict with labor relations. The Behavioral Health’s Quality
Management, Utilization Management and Contract Monitor staff meet on a regular basis to ensure monitoring
and performance measures in the Contract are upheld. Per Administrative Bulletin 600.3 the Department has
posted a continuous Request for Qualifications and maintains a current qualified list of vendors at all times.

On June 1, 2024, the Board of Supervisors approved Contract #74-475-67(7) with Anna Cragin, LMFT, in an
amount not to exceed $250,000, for the provision of Medi-Cal specialty mental health services to members in
East Contra Costa County for the period July 1, 2024 through June 30, 2026.
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On November 18, 2025, the Board of Supervisors approved Contract Amendment #74-475-67(9) with Anna
Cragin, LMFT, to increase the payment limit from $250,000 to a new payment limit of $300,000, for additional
Medi-Cal specialty mental health services, with no change in the term.

Approval of Contract Amendment #74-475-67(10) will allow the Contractor to provide additional Medi-Cal
specialty mental health services through June 30, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment is not approved, the Contract will not have sufficient funds to pay Contractor and
members will not have access to Contractor’s additional Medi-Cal specialty mental health services, which
could result in increased wait times for services.
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Staff Report
File #: 26-1942 Agenda Date: 5/12/2026 Agenda #:
C.52.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #77-654-4 with Carmen Lam, DO

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #77-654-4 with Carmen Lam, DO., an individual, in an amount not to exceed $400,000, to provide
medical consultation and technical assistance services to the Contra Costa Health Plan (CCHP) Medical
Management Team, with regard to policies and procedures used by Utilization Management for the period
March 1, 2026 through February 28, 2027.

FISCAL IMPACT:
Approval of this Contract will result in annual expenditures of up to $400,000 and will be funded as budgeted
by the department, 100% by CCHP Enterprise Fund II revenues.

BACKGROUND:

CCHP has an obligation to provide certain specialized medical consultation services for its members under the
terms of their Individual and Group Health Plan membership Contracts with the County. This Contractor has
been providing medical consultation services, including guidance and leadership, to the CCHP Medical
Management Team with regard to CCHP’s best practices, policies and procedures used by Utilization
Management staff since April 1, 2024.

Medical Consulting is essential to ensure that CCHP is meeting and following the Medi-Cal Managed Care
Plan requirements from the State of California Department of Managed Health Care (DMHC) and Department
of Health Care Services (DHCS). This Contract is entered into under and subject to the following legal
authorities: California Government Code §§ 26227 and 31000; Health and Safety Code § 1451; and 42 CFR
432.10(a) Standards of Personnel Administration. Health Services Personnel approved this Contract to ensure
no conflicts with labor relations. The nature of the consulting and technical services needed is complex and
requires seamless coordination, integration and collaboration with existing programs and systems. This
Contractor was approved by the Public Works Department’s Purchasing Division on March 4, 2026.

On March 19, 2024, the Board of Supervisors approved Contract #77-654-2 with Carmen Lam, Do, in an
amount not to exceed $400,000, for the provision of medical consultation services to the CCHP Medical

Management Team with regard to CCHP’s policies, procedures and utilization management, for the period
March 1, 2025 through February 28, 2026.
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Approval of Contract #77-654-4 will allow the Contractor to continue providing consultation and technical
assistance services to the CCHP Medical Management team through February 28, 2027. This Contract delay
was due to extended contract negotiations between the Division and Contractor.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract is not approved, the CCHP Medical Management Team will not receive the benefits of
compliance consultation from the Contractor and state mandated requirements will not be met.
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Staff Report
File #: 26-1943 Agenda Date: 5/12/2026 Agenda #:
C.53.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #26-352-24 with Delta Personnel Services, Inc. (dba Guardian Security Agency)

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #26-352-24 with Delta Personnel Services, Inc. (dba Guardian Security Agency), a corporation, in an

amount not to exceed $2,500,000, to provide security guard services at Contra Costa Regional Medical Center
(CCRMC) and Contra Costa Health Centers for the period January 1, 2026 through July 30, 2026.

FISCAL IMPACT:
Approval of this contract will result in budgeted service expenditures of up to $2,500,000 over a 7-month
period and will be funded 100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

Contractor provides temporary security workers for the county to safeguard equipment and property, prepare
reports, conduct visual checks of area in and around suites, and monitor and respond to unauthorized visitors at
CCRMC, and Contra Costa Health Centers. Contractor has been providing security guard services to the
County since September 1999.

On November 29, 2022, the Board of Supervisors approved Contract #26-352-17 with Delta Personnel
Services, Inc. (dba Guardian Security Agency), in an amount not to exceed $5,913,009 to provide security
guard services at CCRMC and Contra Costa Health Centers, and COVID-19 testing and immunization sites,
including Bay Point Health Center, Pittsburg Health Center and West County Health Center for the period from
January 1, 2023 through December 31, 2025.

On July 11, 2023, the Board of Supervisors approved Amendment Agreement #26-352-18 with Delta Personnel
Services, Inc. (dba Guardian Security Agency), effective July 1, 2023, to increase the payment limit by
$198,741 to a new payment limit of $6,111,750 for additional security guard services at a new County facility
location for Public Health Clinic Services with no change in the term.

On December 12, 2023, the Board of Supervisors approved Amendment Agreement #26-352-19 with Delta
Personnel Services, Inc. (dba Guardian Security Agency), effective November 29, 2023, to increase the
payment limit by $350,000 to a new payment limit of $6,461,750 for additional security guard services at a new
County facility location for El Portal Behavioral Health with no change in the term.
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On April 28, 2025, the Board of Supervisors approved Amendment Agreement #26-352-22 with Delta
Personnel Services, Inc. (dba Guardian Security Agency), effective November 1, 2024, to increase the payment
limit by $400,000 to a new payment limit of $6,861,750 for additional security guard services at a new County
facility location for Public Health Clinic Services with no change in the term.

Approval of Contract #26-352-24 will allow the contractor to continue providing security guard services at
CCRMC, and Contra Costa Health Centers through July 30, 2026.

CONSEQUENCE OF NEGATIVE ACTION:
If this contract is not approved, County health facilities requiring security guard services will not have access to
contractor’s services.
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Staff Report
File #: 26-1944 Agenda Date: 5/12/2026 Agenda #:
C.54.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-452-20 with La Clinica De La Raza, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-452-20 with La Clinica De La Raza, Inc., a non-profit corporation,
effective May 1, 2026, to amend Contract #74-452-19, to increase the payment limit by $476,167, from
$800,000 to an amount not to exceed $1,276,167 and extend the termination date from June 30, 2026 to a new
termination date of December 31, 2026 to provide additional Medi-Cal specialty mental health services for
Seriously Emotionally Disturbed (SED) children and their families in East and West Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional expenditures of up to $476,167 and
will be funded 50% by Federal Medi-Cal and 50% Mental Health Realignment. (Rate increase)

BACKGROUND:

Behavioral Health Services Division (BHSD)/Mental Health has an obligation to provide certain Medi-Cal
specialty mental health services, for its members under the terms of their Individual and Group Health Plan
membership Contracts with the County. This Contract meets the social needs of County’s population by
providing community-based mental health services focusing on SED children, adolescents and their families
which will result in positive social and emotional development at home, in the community and greater school
success. This Contractor has been providing these mental health services while fostering a deep understanding
of the BHSD organizations mission, values, and long-term objectives since October 2012.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institution Code,
§5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et seq.
(Community Mental Health Services) and California Government Code §§ 26227 and 31000. Health Services
Personnel approved this Contract to ensure no conflicts with labor relations. Contractor currently cooperates
and participates in BHSD’s Quality Management Program which consists of quality improvement activities to
improve the quality of care, services and member experience. Cooperation includes collection and evaluation of
performance measurement data and participation in the organization’s clinical and service measure Quality
Improvement Programs. Per Administrative Bulletin 600.3 the Department has posted a continuous Request for
Qualifications and maintains a current qualified list of vendors at all times.

On July 8, 2025, the Board of Supervisors approved Contract #74-452-19 with La Clinica De La Raza, Inc., in
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an amount not to exceed $800,000, for the provision of Medi-Cal specialty mental health services for SED
children and their families in East and West Contra Costa County, for the period from July 1, 2025 through June
30, 2026.

Approval of Contract Amendment/Extension #74-452-20 will allow the Contractor to provide additional Medi-
Cal specialty mental health services for SED children and families through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment/Extension is not approved, there will be fewer Medi-Cal specialty mental health
services available for SED children in East and West Contra Costa County as the County solicits and engages
an alternative contractor.

CHILDREN’S IMPACT STATEMENT:

This Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) program supports the following Board
of Supervisors’ community outcomes: “Children Ready For and Succeeding in School”; “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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Staff Report
File #: 26-1945 Agenda Date: 5/12/2026 Agenda #:
C.55.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: California Children’s Services Certification Statement - Fiscal Year 2026-27

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Chair of the Board of Supervisors to execute the Fiscal Year 2026-27
Certification Statement for the California Children’s Services Program as required by the State of California.

FISCAL IMPACT:
There is no fiscal impact for this action.
BACKGROUND:

The State of California requires an annual statement certifying that the County’s California Children’s Services
Program (CCS) will comply with all applicable provisions, federal and state regulations and laws, including the
Health and Safety Code and any applicable rules or regulations promulgated by the California Department of
Health Care Services (DHCS).

The CCS certification statement must be signed by the CCS Program Administrator, Health Officer, and
Chairperson of the local governing board.

CONSEQUENCE OF NEGATIVE ACTION:

If this action is not approved, the certification will not be signed and returned to the State, and the County will
not be in compliance with program requirements.
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State of California - Health and Human Services Agency Department of Health Services - Children's Medical Services

Certification Statement - California Children's Services (CCS)

County/City: Contra Costa/Martinez Fiscal Year. 2026-2027

| certify that the CCS Program will comply with all applicable provisions of Health and Safety Code, Division 106,
Part 2, Chapter 3, Article 5, (commencing with Section 123800) and Chapters 7 and 8 of the Welfare and
Institutions Code (commencing with Sections 14000-14200), and any applicable rules or regulations promulgated
by DHCS pursuant to this article and these Chapters. | further certify that this CCS Program will comply with the
Children’s Medical Services (CMS) Plan and Fiscal Guidelines Manual, including but not limited to, Section 9
Federal Financial Participation. | further certify that this CCS Program will comply with all federal laws and
regulations governing and regulating recipients of funds granted to states for medical assistance pursuant to Title
XIX of the Social Security Act (42 U.S.C. Section 1396 et seq.) and recipients of funds allotted to states for the
Maternal and Child Health Services Block Grant pursuant to Title V of the Social Security Act (42 U.S.C. Section
701 et seq.). | further agree that this CCS Program may be subject to all sanctions or other remedies applicable
if this CCS Program violates any of the above laws, regulations, and policies with which it has certified it will
comply.

K matz Pk 3/13/2026
Signature of CCS Administrator Date Signed
>y 7
«,/7//0/// ////{//// 4/1/2026

Signasf%r}%rb  DNSERT S Health Officer Date Signed
Signature and Title of Other — Optional Date Signed
| certify that this plan has been approved by the local governing body.

Signature of Local Governing Body Chairperson Date
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Staff Report
File #: 26-1946 Agenda Date: 5/12/2026 Agenda #:
C.56.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Rescind Prior Board Action Pertaining to Contracted Services with Strata Decision Technology,
LLC

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

RESCIND Board action of March 31, 2026 (C.59), which pertained to a contract with Strata Decision
Technology, LLC; and APPROVE and AUTHORIZE the Health Services Director, or designee, to execute
Software Use Agreement (County Contract #23-897) with Strata Decision Technology, LLC, a limited liability
company, in an amount not to exceed $1,927,686 to provide hosted cost accounting and budgeting software for
Contra Costa Health (CCH) for the period from March 31, 2026 through March 30, 2031.

FISCAL IMPACT:
This Contract will result in contractual service expenditures of up to $1,927,686 over a 5-year period and will
be funded 100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

This Contract meets the needs of the County by providing a cost accounting and budgeting Software-as-a-
Service (SaaS) that will be utilized to structure CCH’s cost accounting and budgeting process and help to track,
analyze, and report costs; enabling the identification of areas for cost reduction, increased budget accuracy and
improved financial decision making for the staff supporting CCH. To be able to effectively provide services to
the community, CCH is looking to integrate and leverage the benefits of this SaaS, infusing modern technology
into its operations at large.

CCH does not currently have an enterprise-wide cost accounting or budgeting system, leaving cost accounting
and budgeting to be informally managed by individual departments. As part of the state-wide initiative to
improve Cost Accounting, Efficiency, Productivity and Access, CCH must meet two metrics, of which cost
accounting system implementation improvement accounts for 80%. CCH will monitor measurable service
contract deliverables regarding CCH’s access to the SaaS and implementation and support services in
compliance with Section III(B)(7) of County Purchasing Policy. CCH Personnel approved this Contract to
ensure no conflict with labor relations. This Contractor was selected through the request for proposal (RFP)
process on October 4, 2025.

Under this new County Contract #23-897, the parties will execute a Software Use Agreement (including mutual
indemnification) for the implementation, administration, and use of the platform, giving the County right to
access and use the SaaS. Under the Contract Strata Decision Technology's liability is limited to an amount not
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to exceed the amount paid by the County in the twelve months preceding such claim.

On March 31, 2026 (C.59) the Board of Supervisors approved Contract #23-897 with Strata Decision
Technology, LLC, in an amount not to exceed $1,927,686 for hosted cost accounting and budgeting software
for Contra Costa Health for the period March 31, 2026 through March 30, 2029, however, the dates on the Staff
Report were incorrect.

This Staff Report will rescind the prior Board action and allow the Department to correct the Contract term to
March 31, 2026 through March 30, 2031.

CONSEQUENCE OF NEGATIVE ACTION:
If this recommendation is not approved, the prior incorrect Board action will stand, and the Contract term will
not match the terms negotiated between the parties.
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Staff Report
File #: 26-1947 Agenda Date: 5/12/2026 Agenda #:
C.57.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-402-24 with Aspiranet

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-402-24 with Aspiranet, a non-profit corporation, effective June 30, 2026,
to amend Contract #74-402-23, to increase the payment limit by $298,350, from $585,000 to an amount not to
exceed $883,350, and to extend the termination date from June 30, 2026 to December 31, 2026, to provide
additional Medi-Cal specialty mental health services including Therapeutic Behavioral Services (TBS) for
Seriously Emotionally Disturbed (SED) children and young adults up to twenty-one (21) years of age with high
-risk behavior in East and West Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional expenditures of up to $298,350 and
will be funded 100% by Federal Medi-Cal revenues. (Rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing community-based mental health
services focusing on high-risk behavior SED children, adolescents and their families which will result in
positive social and emotional development at home, in the community and greater school success. This
Contractor has been providing these mental health services while fostering a deep understanding of the BHSD
organizations mission, values, and long-term objectives since July 2010.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institution Code,
§5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et seq.
(Community Mental Health Services) and California Government Code §§ 26227 and 31000. Health Services
Personnel approved this Contract to ensure no conflicts with labor relations. Contractor currently cooperates
and participates in BHSD’s Quality Management Program which consists of quality improvement activities to
improve the quality of care, services and member experience. Per Administrative Bulletin 600.3 the Department
has posted a continuous Request for Qualifications (RFQ) and maintains a current qualified list of vendors at all
times.

On July 22, 2025, the Board of Supervisors approved Contract #74-402-23 with Aspiranet, in an amount not to
exceed $585,000, for the provision Medi-Cal specialty mental health services including TBS for SED children
and young adults up to twenty-one (21) years of age with high-risk behavior in East and West Contra Costa
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County, for the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment/Extension #74-402-24 will allow the Contractor to provide additional Medi-
Cal specialty mental health services through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment/Extension is not approved, there will be fewer Medi-Cal specialty mental health
services available for SED children in East and West Contra Costa County as the County solicits and engages
an alternative Contractor.

CHILDREN’S IMPACT STATEMENT:

This Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) program supports the following Board
of Supervisors’ community outcomes: “Children Ready For and Succeeding in School”; “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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Staff Report
File #: 26-1948 Agenda Date: 5/12/2026 Agenda #:
C.58.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #24-705-78 with We Care Services for Children

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #24-705-78 with We Care Services for Children, a non-profit corporation,
effective May 1, 2026, to amend Contract #24-705-77, to increase the payment limit by $1,346,229, from
$2,066,743 to an amount not to exceed $3,412,972, and extend the termination date from June 30, 2026 to a
new termination date of December 31, 2026, to provide additional Medi-Cal specialty mental health services
for high risk, delayed or Seriously Emotionally Disturbed children (SED) in Central Contra Costa County.

FISCAL IMPACT:
Approval of this Contract Amendment/Extension will result in additional expenditures of up to $1,346,229 and
will be funded 50% by Federal Medi-Cal and 50% Mental Health Realignment. (Rate increase)

BACKGROUND:

The County has been contracting with We Care Services for Children, since July 1974 for their expertise in
providing community based mental health services for SED children and youth. This Contract meets the social
needs of the County’s population by providing mental health services to adolescents with emotional and
behavioral problems to improve school performance, reduce unsafe behavioral practices, and reduce the need
for out-of-home placements.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institution Code,
§5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et seq.
(Community Mental Health Services) and California Government Code §§ 26227 and 31000. Health Services
Personnel approved this Contract to ensure no conflicts with labor relations. Contractor currently cooperates
and participates in Behavioral Health Services Department (BHSD)’s Quality Management Program which
consists of quality improvement activities to improve the quality of care, services and member experience.
Cooperation includes collection and evaluation of performance measurement data and participation in the
organization’s clinical and service measure Quality Improvement Programs. Per Administrative Bulletin 600.3
the Department has posted a continuous Request for Qualifications and maintains a current qualified list of
vendors at all times.

On July 22, 2025, the Board of Supervisors approved Contract #24-705-77 with We Care Services for Children,
in an amount not to exceed $2,066,743, for the provision of Medi-Cal specialty mental health services for high
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risk, delayed or SED children in Central Contra Costa County for the period July 1, 2025 through June 30,
2026.

Approval of Contract Amendment/Extension #24-705-78 will allow the Contractor to provide additional Medi-
Cal specialty mental health services for high risk, delayed or SED children in Central Contra Costa County
through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment/Extension is not approved, the necessary mental health services needed for patient
care will not be available or will create increased wait times due to the limited number of specialty providers
available within the community.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Children Ready for and
Succeeding in School”; “Families that are Safe, Stable, and Nurturing”; and “Communities that are Safe and
Provide a High Quality of Life for Children and Families”. Expected program outcomes include an increase in
positive social and emotional development as measured by the Child and Adolescent Functional Assessment
Scale (CAFAS).
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Staff Report
File #: 26-1949 Agenda Date: 5/12/2026 Agenda #:
C.59.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment/Extension #74-058-42 with Seneca Family of Agencies

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-058-42 with Seneca Family of Agencies, a non-profit corporation,
effective May 1, 2026, to amend Contract #74-058-41, to increase the payment limit by $4,331,265, from
$7,553,817 to a new payment limit of $11,885,082, and to extend the termination date from June 30, 2026 to
December 31, 2026, for additional school and community-based Medi-Cal specialty mental health services for
Seriously Emotionally Disturbed (SED) children and their families in Contra Costa County.

FISCAL IMPACT:
Approval of this Amendment/Extension will result in additional expenditures of up to $4,331,265 and will be
funded 100% by Federal Medi-Cal revenues. (Rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing community-based Medi-Cal specialty
mental health services for SED children, adolescents and their families which will result in positive social and
emotional development at home, in the community and greater school success. This Contractor has been
providing these services to County since April 2000.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institution Code,
§5600 et seq. (The Bronzan McCorquodale Act); California Code of Regulations (“CCR”), Title 9, § 523 et seq.
(Community Mental Health Services) and California Government Code §§ 26227 and 31000. Health Services
Personnel approved this Contract to ensure no conflicts with labor relations. Contractor currently cooperates
and participates in BHSD’s Quality Management Program which consists of quality improvement activities to
improve the quality of care, services and member experience. Per Administrative Bulletin 600.3 the Department
has posted a continuous Request for Qualifications (RFQ) and maintains a current qualified list of vendors at all
times.

On July 22, 2025, the Board of Supervisors approved Contract #74-058-41 with Seneca Family of Agencies, in
an amount not to exceed $7,553,817, for the provision of school and community-based Medi-Cal specialty
mental health services for SED children and their families in Contra Costa County, for the period July 1, 2025
through June 30, 2026.
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Approval of Contract Amendment/Extension #74-058-42 will allow the Contractor to provide additional school
and community-based Medi-Cal specialty mental health services through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment/Extension is not approved, SED children in Contra Costa County will have
reduced access to Contractor’s school and community-based Medi-Cal specialty mental health services.

CHILDREN’S IMPACT STATEMENT:

This Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) program supports the following Board
of Supervisors’ community outcomes: “Children Ready For and Succeeding in School”; “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).
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File #: 26-1950 Agenda Date: 5/12/2026 Agenda #:
C.60.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #77-650-1 with Guardant Health, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:
APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #77-650-1 with Guardant Health, Inc., a corporation, in an amount not to exceed $300,000, to provide

clinical laboratory testing services for Contra Costa Health Plan (CCHP) members and County recipients, for
the period May 1, 2026 through April 30, 2028.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $300,000 over a two-year
period and will be funded 100% CCHP Enterprise Fund II revenues.

BACKGROUND:

CCHP has an obligation to provide certain specialized outside clinical laboratory testing services for its
members under the terms of their Individual and Group Health Plan membership contracts with the County.
This Contractor has been a part of the CCHP Provider Network providing these services and fostering a deep
understanding of the CCHP organizations mission, values, and long-term objectives since February 2024.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. Contractor cooperates with and participates in CCHP’s Quality
Management Program which consists of quality improvement activities to improve the quality of care and
services and member experience. Cooperation includes collection and evaluation of performance measurement
data and participation in the organization’s clinical and service measure Quality Improvement Programs. The
nature of these clinical laboratory services needed is complex and requires seamless coordination, integration,
and collaboration with existing programs, systems, and personnel. Guardant Health is familiar with CCHP’s
specific requirements to help ensure a smoother implementation and delivery process. This Contractor was
approved by the Public Works Department’s Purchasing Division on April 14, 2026.

Approval of new Contract #77-650-1 will allow the Contractor to provide clinical laboratory testing services
through April 30, 2028.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract is not approved, certain specialized outside clinical laboratory testing services for CCHP
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members under the terms of their Individual and Group Health Plan membership contracts with the county will
not be provided and services may be delayed.
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File #: 26-1951 Agenda Date: 5/12/2026 Agenda #:
C.61.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Amendment/Extension #74-301-18 with Desarrollo Familiar, Inc. (dba Familias Unidas)

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment/Extension #74-301-18 with Desarrollo Familiar, Inc. (dba Familias Unidas), a non-profit
corporation, effective June 30, 2026, to amend Contract #74-301-17, to increase the payment limit by $106,606,
from $209,031 to an amount not to exceed $315,637, and extend the termination date from June 30, 2026 to
December 31, 2026, to provide additional full range, community-based mental health services for eligible
adults in West Contra Costa County under the Behavioral Health Services Act (BHSA) Community Services
and Supports Program.

FISCAL IMPACT:

Approval of this Contract Amendment/Extension will result in additional expenditures of up to $106,606 and
will be funded 100% by BHSA revenues. Beginning July 1, 2026, the Mental Health Services Act (MHSA)
funding fully transitions to the BHSA to reflect full implementation and oversight required under California
Proposition 1, approved by voters in March 2024, which modernizes MHSA by renaming it the BHSA and
redirecting funding to support building a comprehensive, integrated, and unified behavioral health system
statewide. (No rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing a full-service partnership for the
BHSA Community Services and Supports Program, including providing community-based services, personal
services coordination, medication support, crisis intervention, and other mental health services for eligible
adults in West Contra Costa County. The Behavioral Health Services Department has been contracting with
Desarrollo Familiar, Inc. since April 2007.

This Contract is entered into under and subject to the following legal authorities: Welfare and Institutions Code
§§ 5600, et seq. (The Bronzan-McCorquodale Act); California Code of Regulations (“CCR”), Title 9, §§ 523, et
seq. (Community Mental Health Services), California Government Codes §§ 26227 and 31000, and has a direct
impact on the health and safety of our community. The Behavioral Health’s Quality Management, Utilization
Management and Contract Monitor Staff meet on a regular basis to ensure monitoring and performance
measures in the contract are upheld. This Contract was approved by Health Services Personnel to ensure there
is no conflict with labor relations.
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This provider was selected in collaboration with community stakeholder advisory bodies and was approved as
part of the comprehensive BHSA Three-Year Plan as required by State regulation. Providers interested in
providing specialized services were invited proactively to participate in program development and offered the
opportunity to submit interest at dozens of publicly noticed meetings. The services and vendors were identified
in the formal Three-Year plan which was approved on the following schedule and noticed to the public and
approved by the Board on August 1, 2023. The Three-Year Plan was posted for public comment from June 5,
2023 through July 5, 2023, there was a Public Hearing at the Mental Health Commission meeting on July 5,
2023, and it was approved by the Board of Supervisors on August 1, 2023.

On July 22, 2025, the Board of Supervisors approved Contract #74-301-17 with Desarrollo Familiar, Inc. (dba
Familias Unidas), in an amount not to exceed $209,031, for the provision of full range community-based and
mental health services for eligible adults in West Contra Costa County under the BHSA Community Services
and Supports Program, for the period from July 1, 2025 through June 30, 2026.

Approval of Contract Amendment/Extension #74-301-18 will allow the Contractor to provide additional full
range community-based and mental health services for eligible adults in West Contra Costa County through
December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment/Extension is not approved, there will be fewer services provided for eligible adults
in West Contra Costa County through the BHSA Community Services and Support Program, resulting in an
adverse effect on the community.
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Staff Report
File #: 26-1952 Agenda Date: 5/12/2026 Agenda #:
C.62.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #26-726-16 with Robert Terris

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #26-726-16 with Robert Terris, an individual, in an amount not to exceed $324,000, to provide
consultation and technical assistance services with regard to Inpatient Task Force meetings to improve

communication and medical department processes at Contra Costa Regional Medical Center (CCRMC) and
Contra Costa Health Centers for the period July 1, 2026 through June 30, 2029.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $324,000 over a three-year
period and will be funded 100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

Contractor attends Inpatient Task Force meetings including hospitalist leadership committee meetings, inter-
department hospitalist meetings, and one-on-one sessions with inpatient leaders to develop and improve
medical departmental processes. Contractor helps to identify and troubleshoot communication problems within
all inpatient and outpatient departments at CCRMC and Contra Costa Health Centers. Contractor assists with
mediating communication challenges, change management, and cultural upheaval within the inpatient
physicians group. This Contractor has been providing consultation and technical assistance services to the
County since June 2012.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. Contractor currently meets with CCRMC Division staff to ensure terms
of the Contract are upheld. This Contractor was approved by the Public Works Department’s Purchasing
Division on March 23, 2026.

On June 13, 2023, the Board of Supervisors approved Contract #26-726-14 with Robert Terris, in an amount
not to exceed $210,000, to provide consultation and technical assistance services with regard to Inpatient Task
Force meetings at CCRMC and Contra Costa Health Centers, for the period July 1, 2023 through June 30,
2026.

On June 25, 2024, the Board of Supervisors approved Contract Amendment #26-726-15 with Robert Terris,
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effective June 1, 2024, to increase the payment limit by $100,000 to a new payment limit of $310,000, for
additional consultation and technical assistance services with regard to Inpatient Task Force meetings at
CCRMC and Contra Costa Health Centers, with no change in the term.

Approval of Contract #26-726-16 will allow Contractor to continue providing consultation and technical
assistance services through June 30, 2029.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, County will not have Contractor’s expertise with mediation and assistance to
help improve communication within all inpatient and outpatient departments and improve medical departmental
processes.
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Staff Report
File #: 26-1953 Agenda Date: 5/12/2026 Agenda #:
C.63.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #76-934-2 with The Rokos Group, LLC

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #76-934-2 with The Rokos Group, LLC, a limited liability company, effective May 1,
2026, to amend Contract #76-934, as amended by Contract Amendment/Extension #76-934-1, to provide
additional recruitment services for the vacant Contra Costa Health Plan (CCHP) Chief Medical Officer (CMO)
position in addition to the other ongoing recruitments including the Health Services Department Chief Financial
Officer (CFO) and Contra Costa Regional Medical Center (CCRMC) Chief Operation Officer (COO) positions
with no change in the payment limit of $464,000 or term ending December 31, 2026.

FISCAL IMPACT:
Approval of this Amendment will not impact the payment limit of $464,000 funded by 67% Hospital Enterprise
Fund I and 33% CCHP Enterprise Fund II. (No rate increase)

BACKGROUND:

In October 2025, the Purchasing Agent executed Contract #76-934 with The Rokos Group, LLC, in the amount
of $64,000, for the recruitment of CCRMC’s Chief of Plant Operations, through February 28, 2026. This
recruitment was successful.

Despite multiple previous executive searches, efforts to hire qualified candidates for Health Services CFO,
CCHP COO, CCRMC COO and CCHP CMO positions have been unsuccessful. The CFO and COO roles are
critical to ensuring financial stability, operational efficiency, and strategic leadership across this system. These
roles are highly specialized and require experience in managing large, multifaceted health organizations. Contra
Costa Health (CCH) operates a complex integrated health system that includes CCRMC and CCHP, serving
hundreds of thousands of County residents.

In October 2025, the Purchasing Services Manager approved and executed Contract #76-934 with The Rokos
Group, LLC, in an amount not to exceed $64,000 to provide recruitment services for the CCRMC Chief of
Plant Operations for the period September 1, 2025 through February 28, 2026.

On February 10, 2026, the Board of Supervisors approved Contract Amendment/Extension #76-934-1 with The
Rokos Group, LLC, effective February 10, 2026, to increase the payment limit by $400,000 to a new payment
limit of $464,000 to provide additional recruitment services for the vacant Health Services Department’s CFO,
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CCRMC COO, and CCHP COO positions and extend the term through December 31, 2026.

Approval of Contract Amendment #76-934-2 will allow the Contractor to provide recruitment services for the
CCHP CMO through December 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, CCH will continue to operate without permanent leadership in critical
operations roles and lack of a CCHP CMO will hinder operational efficiency, delay implementation of key
initiatives, and compromise patient care coordination. Prolonged vacancies may lead to increased reliance on
interim leadership, higher costs, and risk of operational disruptions, ultimately affecting the County’s ability to
deliver high-quality healthcare services to residents.
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Staff Report
File #: 26-1954 Agenda Date: 5/12/2026 Agenda #:
C.64.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #25-135-1 with Contra Costa Interfaith Transitional Housing, Inc. (dba
Hope Solutions)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #25-135-1 with Contra Costa Interfaith Transitional Housing, Inc. (dba Hope Solutions),
a non-profit corporation, effective February 1, 2026, to amend Contract #25-135, to increase the payment limit
by $2,332,000, from $4,417,156 to an amount not to exceed $6,749,156, to provide additional rapid rehousing
and homeless prevention services for individuals who are homeless or at risk of becoming homeless in Contra
Costa County, with no change in the term ending June 30, 2027.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional expenditure of up to $2,332,000 and will remain
funded 100% by the California Department of Housing and Community Development. (Rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing rapid rehousing and homeless
prevention services for adults who are at risk of or currently experiencing homelessness. These services include
case management which will assist participants with food assistance, substance use treatment, education and
training, employment and benefits assistance, health care, mental health counseling, childcare, and credit repair.
Rapid rehousing services will include providing financial assistance for security deposits, utility
deposits/payments, moving costs, hotel/motel vouchers, paid shelter costs, housing application and
credit/background check fees, partial, tiered or full rental subsidies.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Community Response Division contract monitoring staff meet on a regular basis to
ensure monitoring of performance measures set forth in the contract are upheld.

This Contractor has been a longstanding partner in previous projects, fostering a deep understanding of our
organization's mission, values, and long-term objectives. Engaging them again will enable knowledge transfer,
avoiding knowledge gaps and ensuring continuity in service delivery to vulnerable populations experiencing
housing instability or homelessness. The request for qualifications was posted on October 4, 2024 and closed
on November 22, 2024. Contra Costa Interfaith Transitional Housing, Inc. (dba Hope Solutions) was selected
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through the request for proposal process on February 21, 2025.

On September 9, 2025, the Board of Supervisors approved Contract #25-135 with Contra Costa Interfaith
Transitional Housing, Inc. (dba Hope Solutions), in an amount not to exceed $4,417,156, for the provision of
rapid rehousing and homeless prevention services to individuals who are homeless or at risk of becoming
homeless in Contra Costa County, for the period June 1, 2025 through June 30, 2027.

Approval of Contract Amendment #25-135-1 will allow the Contractor to provide additional rapid rehousing
and homeless prevention services to adults in Contra Costa County through June 30, 2027. This Contract was
delayed due to extended negotiations between the Contractor and Division.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, the additional services needed for residents and families that are
homeless or at risk of being homeless will not be provided.
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Staff Report
File #: 26-1955 Agenda Date: 5/12/2026 Agenda #:
C.65.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #25-084-7 with Contra Costa Interfaith Transitional Housing, Inc. (dba
Hope Solutions)

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #25-084-7 with Contra Costa Interfaith Transitional Housing, Inc., a non-profit
corporation, to amend Contract #25-084-4 (as amended by Contract Amendments #25-084-5 and #25-084-6),
effective March 1, 2026, to increase the payment limit by $655,687, from $3,017,580, to an amount not to
exceed $3,673,267 to provide additional rapid rehousing and homeless prevention services for transition aged
youth (TAY), adults, and families in Contra Costa County with no change in the term ending June 30, 2027.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional budgeted expenditures of up to $655,687 funded
100% by County General Funds Contingency Reserve.

BACKGROUND:

This Contract meets the social needs of the County’s population by providing rapid rehousing and homeless
prevention services to the homeless TAY, adult and family population in Contra Costa County. These services
include case management which will assist participants with food assistance, substance use treatment,
education and training, employment and benefits assistance, health care, mental health counseling, childcare,
and credit repair. Rapid rehousing services will include providing financial assistance for security deposits,
utility deposits/payments, moving costs, hotel/motel vouchers, paid shelter costs, housing application and
credit/background check fees, partial, tiered or full rental subsidies, to participants experiencing homelessness
or who are at risk of becoming homeless. Contractor has been providing rapid rehousing and homeless
prevention services for the County since January 1, 2020. The request for proposal (RFP) was posted on
January 11, 2023 and closed on March 3, 2023. This Contractor was selected through the RFP process on April
28, 2023.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Health, Housing and Homeless Services Division Contract Monitoring staff meet on a
regular basis to ensure monitoring of performance measures set forth in the Contract are upheld.

On November 28, 2023, the Board of Supervisors approved Contract #25-084-4 with Contra Costa Interfaith
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Transitional Housing, Inc. (dba Hope Solutions) in an amount not to exceed $1,342,790 to provide wraparound
rapid rehousing and homeless prevention services for homeless TAY in Contra Costa County to achieve self-
sufficiency and housing stability for the period July 1, 2023 through June 30, 2025.

On May 14, 2024, the Board of Supervisors approved Contract Amendment #25-084-5 with Contra Costa
Interfaith Transitional Housing, Inc. (dba Hope Solutions), effective July 1, 2024, to increase the payment limit
by $1,600,000 to a new total payment limit not to exceed $2,942,790 and extend the termination date from June
30, 2025 to June 30, 2027 for additional rapid rehousing and homeless prevention services for adults, and
families in Contra Costa County.

On January 14, 2025, the Board of Supervisors approved Contract Amendment #25-084-6 with Contra Costa
Interfaith Transitional Housing, Inc. (dba Hope Solutions), effective January 1, 2025, to increase the payment
limit by $74,790 to a new total payment limit not to exceed $3,017,580 for additional rapid rehousing and
homeless prevention services for adults, and families in Contra Costa County with no change in term ending
June 30, 2027.

Approval of Contract Amendment #25-084-7 will allow Contractor to provide additional rapid rehousing and
homeless prevention services to TAY, adults, and families through June 30, 2027. This Contract was delayed
due to extended internal planning and negotiations by Division.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, homeless TAY, adults, and families in Contra Costa County will
not receive additional housing assistance provided by Contractor further putting their health and safety at risk.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).

CONTRA COSTA COUNTY Page 2 of 2 Printed on 5/7/2026
powered by Legistar™ 216


http://www.legistar.com/

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1956 Agenda Date: 5/12/2026 Agenda #:
C.66.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Standard Agreement #28-596-17 with California Department of Public Health

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Standard Agreement #28-596-17 (State #26-10138) with the California Department of Public Health (CDPH),
to pay the County an amount not to exceed $1,317,924, for continuation of the Public Health Division’s
Childhood Lead Poisoning Prevention Project, for the period from July 1, 2026 through June 30, 2028.

FISCAL IMPACT:
Approval of this Agreement will result in a funding amount not to exceed $1,317,924 from CDPH. No County
match is required.

BACKGROUND:

In Contra Costa County, over 60% of the housing units were built before 1978, the year consumer product
safety commission banned lead paint. Lead paint is a recognized source of lead poisoning in children. Over
5,000 children live in these types of units. Since 1992, over 800 children have been identified in Contra Costa
County with lead poisoning, and many more are likely to have lead poisoning although they have not been
tested. The Centers for Disease Control (CDC) identifies lead poisoning as the principal environmental health
problem affecting children in the United States and emphasizes that this is a problem, which is entirely
preventable. In Contra Costa County, over 500 residents have been diagnosed with a lead level of over 10
mcg/dl and approximately 75 children each year have low levels of lead between 5-10 mcg/dl. The only way to
know if a child has been poisoned by lead is to test the child. This Project is the sole source of funding for case
management and follow-up care for children identified as lead-poisoned. The goal of the Project is to decrease
the exposure of children to lead and the incidence of increased childhood blood lead levels.

On January 16, 2024, the Board of Supervisors approved Standard Agreement #28-596-16 from CDPH, in an
amount not to exceed $1,834,833 for continuation of the Childhood Lead Poising Prevention Project for the
period from July 1, 2023 through June 30, 2026.

Approval of Agreement #28-596-17 will allow the County’s Public Health Division to continue receiving
funding for the Childhood Lead Poising Prevention Project, through June 30, 2028, including agreeing to
indemnify and hold the State harmless for claims arising out of the County’s performance under this
Agreement.
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CONSEQUENCE OF NEGATIVE ACTION:
If this Agreement is not approved, children and residents of Contra Costa County will not be treated nor receive

the necessary information with regard to exposure to lead poisoning.
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Staff Report
File #: 26-1957 Agenda Date: 5/12/2026 Agenda #:
C.67.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #77-022-6 with California Center for Behavioral Health

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute, on behalf of the County
Contract Amendment #77-022-6 with California Center for Behavioral Health, a corporation, effective May 1,
2026, to amend Contract #77-022-5, to include the Dual Eligible Special Needs Plan (D-SNP) obligations and
requirements, authorizing Contractor to provide specialized care to beneficiaries who are dually eligible for
Medicare and Medi-Cal and offer care coordination and wrap-around services with no change in the payment
limit of $300,000 or term ending May 31, 2028.

FISCAL IMPACT:
Approval of this Contract Amendment will not impact the payment limit of $300,000 and is funded 100% by
CCHP Enterprise Fund II. (No rate increase)

BACKGROUND:

CCHP has an obligation to provide certain medical specialty services including outpatient psychiatric services
for its members under the terms of their Individual and Group Health Plan membership Contracts with the
County. This Contractor has been a part of the CCHP Provider Network providing these services and fostering a
deep understanding of the CCHP organization’s mission, values, and long-term objectives since June 2016.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. Contractor currently cooperates and participates in CCHP’s Quality
Management Program which consists of quality improvement activities to improve the quality of care, services
and member experience. Cooperation includes collection and evaluation of performance measurement data and
participation in the organization’s clinical and service measure Quality Improvement Programs. Per
Administrative Bulletin 600.3, CCHP Physician services are exempt from solicitation requirements.

On September 9, 2025, the Board of Supervisors approved Contract #77-022-5 with California Center for
Behavioral Health, in an amount not to exceed $300,000, for the provision of outpatient psychiatric services for
CCHP members and County recipients, for the period June 1, 2025 through May 31, 2028.

Approval of Contract Amendment #77-022-6 will allow the Contractor to provide D-SNP specialized care to
beneficiaries who are dually eligible for Medicare and Medi-Cal through May 31, 2028.
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CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, CCHP will not be compliant with Center for Medicare and

Medicaid Services (CMS) Network Adequacy regulatory requirements.
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Staff Report
File #: 26-1958 Agenda Date: 5/12/2026 Agenda #:
C.68.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #74-463-17 with Bi-Bett

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #74-463-17 with Bi-Bett, a non-profit corporation, effective April 1, 2026, to amend
Contract #74-463-16, to increase the payment limit by $43,786, from $293,999 to a new payment limit of
$337,785, for additional transitional housing services for homeless adult males who have recently completed
substance use treatment, including referrals from County’s Assembly Bill (AB) 109 program with no change in
the term ending June 30, 2026.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional budgeted expenditures of up to $43,786 funded
100% by AB 109 revenues. (No rate increase)

BACKGROUND:

This Contract meets the social needs of County’s population by providing specialized transitional housing
services for homeless adult males who are active in intensive outpatient or outpatient substance use disorder
treatment and who may be referred from County’s AB 109 Program and other substance use disorder treatment
programs. Contractor’s program is designed to help residents maintain sobriety and other gains achieved in
treatment while they participate in employment and self-sufficiency services designed to support their transition
to permanent housing and productive community engagement. The County has been contracting with Bi-Bett
since July 2013.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Behavioral Health’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the Contract are
upheld. Per Administrative Bulletin 600.3, the Department has posted a continuous Request for Qualifications
and maintains a current qualified list of vendors at all times.

On October 7, 2025, the Board of Supervisors approved Contract #74-463-16 with Bi-Bett, in an amount not to
exceed $293,999, for transitional housing services for homeless adult males who have recently completed
substance use treatment for the period July 1, 2025 through June 30, 2026.
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Approval of Contract Amendment #74-463-17 will allow the Contractor to provide additional transitional
housing services through June 30, 2026. The delay of this Contract Amendment was due to ongoing
negotiations between the Division and the Contractor.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, homeless adult males will not have access to Contractor’s
transitional housing services further putting their health at risk.
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Staff Report
File #: 26-1959 Agenda Date: 5/12/2026 Agenda #:
C.69.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #76-792-2 with Peter Greene, M.D.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #76-792-2 with Peter Greene, M.D., an individual, effective May 1, 2026, to amend
Contract #76-792-1, to increase the payment limit by $46,000, from $600,000 to an amount not to exceed
$646,000, to provide additional urology services at Contra Costa Regional Medical Center (CCRMC) and
Contra Costa Health Centers with no change in the term ending August 31, 2026.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional expenditures of up to $46,000 and will be
funded 100% by Hospital Enterprise Fund I revenues. (No rate increase)

BACKGROUND:

Due to the limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on contractors to provide necessary specialty health services to their patients. Contractor’s
urology services will include clinic coverage, on-call services, medical and surgical procedures. This
Contractor has been providing urology services at CCRMC and Contra Costa Health Centers since September
1,2022.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. CCRMC’s Contract Monitoring staff meet on a regular basis to ensure monitoring of
performance measures set forth in the Contract are upheld. Per Administrative Bulletin 600.3, the Contractor
provides physician services and is exempt from solicitation requirements.

On August 15, 2023, the Board of Supervisors approved Contract #76-792-1 with Peter Greene, M.D., in an
amount not to exceed $600,000, for the provision of urology services at CCRMC and Contra Costa Health
Centers for the period September 1, 2023 through August 31, 2026.

Approval of Contract Amendment #76-792-2 will allow the Contractor to provide additional urology services
through August 31, 2026.

CONSEQUENCE OF NEGATIVE ACTION:
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If this Contract Amendment is not approved, the additional urology services needed for patient care will not be
available or will create increased wait times due to the limited number of specialty providers available within
the community.
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Staff Report
File #: 26-1960 Agenda Date: 5/12/2026 Agenda #:
C.70.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #76-955 with Afshin Anoushiravani, M.D.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #76-955 with Afshin Anoushiravani, M.D., an individual, in an amount not to exceed $255,000, to
provide orthopedic services at Contra Costa Regional Medical Center (CCRMC) and Contra Costa Health
Centers, for the period May 1, 2026 through April 30, 2027.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $255,000 and will be funded
100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

Due to the limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on contractors to provide necessary orthopedic specialty health care services to their
patients. Afshin Anoushiravani, M.D. is new to CCRMC and will provide orthopedic services, including but not
limited to: clinic coverage, consultation, training, and medical and/or surgical procedures and on-call coverage
starting May 1, 2026.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. CCRMC’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the contract are
upheld. Per Administrative Bulletin 600.3, CCRMC Physician services are exempt from Solicitation
requirements.

Under new Contract #76-955, Contractor will provide orthopedic services at CCRMC and Contra Costa Health
Centers for the period May 1, 2026 through April 30, 2027.

CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, the necessary specialty orthopedic services needed for patient care will not be
available or will create increased wait times due to the limited number of specialty providers available within
the community.
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Staff Report
File #: 26-1961 Agenda Date: 5/12/2026 Agenda #:
C.71.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #26-967-22 with Thomas J. McDonald, M.D.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #26-967-22 with Thomas J. McDonald, M.D., an individual, in an amount not to exceed $1,605,000,
to provide ophthalmology services at Contra Costa Regional Medical Center (CCRMC) and Contra Costa
Health Centers, for the period June 1, 2026 through May 31, 2029.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $1,605,000 over a three-year
period and will be funded 100% by Hospital Enterprise Fund I.

BACKGROUND:

Due to limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on contractors to provide necessary ophthalmology specialty health services to their
patients. Ophthalmology is the branch of medicine dealing with the eye. This Contractor will provide
ophthalmology services, including but not limited to: clinic coverage, consultation, training, and medical and/or
surgical procedures for CCRMC and Contra Costa Health Center patients. Dr. McDonald has been providing
these services since June 1999.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. CCRMC’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the Contract are
upheld. Per Administrative Bulletin 600.3, CCRMC Physician services are exempt from Solicitation
requirements.

On June 13, 2023, the Board of Supervisors approved Contract #26-967-21 with Thomas J. McDonald, M.D.,
in an amount not to exceed $1,500,000 for the provision of ophthalmology services, including clinic coverage,
consultation, training, medical and/or surgical procedures and on-call coverage services at CCRMC and Contra
Costa Health Centers, for the period June 1, 2023 through May 31, 2026.

Approval of Contract #26-967-22 will allow the Contractor to continue providing specialty ophthalmology
services at CCRMC and Contra Costa Health Centers through May 31, 2029.
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CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, the necessary specialty ophthalmology services needed for patient care will not
be available or will create increased wait times due to the limited number of specialty providers within the
community.
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Staff Report
File #: 26-1962 Agenda Date: 5/12/2026 Agenda #:
C.72.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #26-969-19 with Gupta Etwaru, M.D.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #26-969-19 with Gupta Etwaru, M.D., an individual, in an amount not to exceed $1,605,000, to
provide ophthalmology services at Contra Costa Regional Medical Center (CCRMC) and Contra Costa Health
Centers, for the period June 1, 2026 through May 31, 2029.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $1,605,000 over a three-year
period and will be funded 100% by Hospital Enterprise Fund I.

BACKGROUND:

Due to limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on Contractors to provide necessary ophthalmology specialty health services to their
patients. Ophthalmology is the branch of medicine dealing with the eye. This Contractor will provide
ophthalmology services, including but not limited to: clinic coverage, consultation, training, and medical and/or
surgical procedures for CCRMC and Contra Costa Health Center patients. Dr. Etwaru has been providing these
services since August 1999.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. CCRMC’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the Contract are
upheld. Per Administrative Bulletin 600.3, CCRMC Physician services are exempt from Solicitation
requirements.

On June 13, 2023, the Board of Supervisors approved Contract #26-969-18 with Gupta Etwaru, M.D., in an
amount not to exceed $1,500,000 for the provision of ophthalmology services, including clinic coverage,

consultation, training, medical and/or surgical procedures and on-call coverage services at CCRMC and Contra
Costa Health Centers, for the period June 1, 2023 through May 31, 2026.

Approval of Contract #26-969-19 will allow Contractor to continue providing specialty ophthalmology services
at CCRMC and Contra Costa Health Centers through May 31, 2029.
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CONSEQUENCE OF NEGATIVE ACTION:

If this Contract is not approved, the necessary specialty ophthalmology services needed for patient care will not
be available or will create increased wait times due to the limited number of specialty providers within the
community.
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Staff Report
File #: 26-1963 Agenda Date: 5/12/2026 Agenda #:
C.73.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract #26-769-9 with Bryan Ristow, PC

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract #26-769-9 with Bryan Ristow, PC, a professional corporation, in an amount not to exceed $2,212,000,
to provide cardiology services at Contra Costa Regional Medical Center (CCRMC) and Contra Costa Health
Center, for the period June 1, 2026 through May 31, 2029.

FISCAL IMPACT:
Approval of this Contract will result in contractual service expenditures of up to $2,212,000 over a three-year
period and will be funded 100% by Hospital Enterprise Fund I revenues.

BACKGROUND:

Due to the limited number of specialty providers available within the community, CCRMC and Contra Costa
Health Centers rely on contractors to provide necessary specialty health services to its patients. This Contractor
has been providing these services at CCRMC and Health Centers fostering a deep understanding of the
County’s organizations, mission, values, and long-term objectives since June 2014.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000; and Health and Safety Code § 1451. Health Services Personnel approved this Contract to
ensure no conflicts with labor relations. CCRMC’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the contract are
upheld. Per Administrative Bulletin 600.3, CCRMC Physician services are exempt from Solicitation
requirements.

On July 11, 2023, the Board of Supervisors approved Contract #26-769-8 with Bryan Ristow, PC, in an amount
not to exceed $2,055,000 to provide cardiology services, including consultation, training, medical and surgical
procedures at CCRMC and Contra Costa Health Center for the period from June 1, 2023 through May 31,
2026.

Approval of Contract #26-769-9 will allow the Contractor to continue providing cardiology services through
May 31, 2029.

CONSEQUENCE OF NEGATIVE ACTION:
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If this Contract is not approved, the necessary specialty cardiology services needed for patient care will not be
available or will create increased wait times due to the limited number of specialty providers available within
the community.
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Staff Report
File #: 26-1964 Agenda Date: 5/12/2026 Agenda #:
C.74.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Transportation Vouchers for Adults/Disabled Persons Living in Contra Costa County

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to purchase on behalf of the Health Services
Director, up to 700 single adult Tri-Delta General Public Day Pass tickets from Tri Delta Transit each with a
$3.75 value, for total amount not to exceed $2,625 to provide transportation for patients living in Contra Costa
County to be able to make their medical appointments at Contra Costa Regional Medical Center (CCRMC) and
Contra Costa Health Centers.

FISCAL IMPACT:
This $2,625 expenditure will be funded by Hospital Enterprise Fund I. There is no impact to the County
General Fund.

BACKGROUND:

Many patients are unable to obtain reliable transportation to and from appointments at CCRMC and Health
Centers, often missing their appointments altogether. To ensure patients attend their appointments to receive
necessary care and treatment, CCRMC has been providing non-emergent transportation in the form of Tri-Delta
Day Passes. Providing these tickets prevents patients from missing appointments and reduces the number of
missed appointments and financial loss to CCRMC and Health Centers. As a safety-net hospital, CCRMC often
serves the most vulnerable population in Contra Costa County, many of whom do not have transportation of
their own or the ability to pay for transportation. When a patient misses an appointment, they do not receive the
care needed which affects their health.

The tickets are utilized by County patients that cannot afford to pay for their own transportation, and includes
many patients discharged from Psychiatric Emergency Services, the hospital emergency department, inpatient
discharges, and patients with appointments at all health centers. The number of patients in need is consistently
growing.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not approved, it could have an impact on the health and well-being of vulnerable adults.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 5/7/2026
powered by Legistar™ 233


http://www.legistar.com/

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1965 Agenda Date: 5/12/2026 Agenda #:
C.75.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Grant Agreement #28-759-36 with the California Department of Resources Recycling and
Recovery

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee (Deputy Director of Health Services,
Director of Environmental Health or Assistant Director of Health Services), to execute Grant Agreement #28-
759-36 (State #TEA33-25-0004) with the California Department of Resources Recycling and Recovery
(CalRecycle) to pay the County an amount not to exceed $204,936 for the Local Government Waste Tire
Enforcement Program, for the period June 30, 2026 through September 30, 2027.

FISCAL IMPACT:
Approval of this Agreement will result in up to $204,936 in funding from CalRecycle for the Local
Government Waste Tire Enforcement Program. (No County match required)

BACKGROUND:

Contra Costa Environmental Health/General Programs is the solid waste Local Enforcement Agencies (LEA)
for the entire County, including all incorporated cities except for the City of Pittsburg. CalRecycle has been
delegated the responsibility for the administration of the program within the state, setting up necessary
procedures governing application by cities and counties under the program. Since 2007, Contra Costa County
has demonstrated it has sufficient staff resources, technical expertise, and/or experience to carry out the
proposed program. The Program allows the County to monitor and reduce illegal waste tire practices, educate
and enforce proper waster tire management, and assist in reducing potential vector problems and prevention of
tire fires and otherwise protecting public health and safety.

On November 4, 2025, the Board of Supervisors approved the submission of a grant application #28-759-35 to
CalRecycle, in an amount not to exceed $500,000, to allow Contra Costa County Environmental Health
Services to apply for funds to continue implementing the Local Government Waste Tire Enforcement Program,
for the period from June 30, 2026 through September 30, 2027.

Approval of Grant Agreement #28-759-36 will allow Contra Costa Environmental Health to receive funds to
continue the Local Government Waste Tire Enforcement Program through September 30, 2027. This
Agreement includes County’s agreement to indemnify and hold the State and CalRecycle harmless for any
claims arising out of County’s performance under this Agreement.
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CONSEQUENCE OF NEGATIVE ACTION:
If this Grant Agreement is not approved, the County will not be able to monitor and reduce illegal waste tire

practices, educate and enforce proper waste tire management throughout the County, assist in reducing potential
vector problems and prevent tire fires, nor protect public health and safety.
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Staff Report
File #: 26-1966 Agenda Date: 5/12/2026 Agenda #:
C.76.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #74-222-21 with J. Cole Recovery Homes, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #74-222-21 with J. Cole Recovery Homes, Inc., a corporation, effective July 1, 2025, to
amend Contract #74-222-20, to modify the rate for counselors providing residential substance use disorder

(SUD) treatment services for male offenders in East County with no change in the original payment limit of
$1,989,989 or term ending June 30, 2026.

FISCAL IMPACT:

Approval of this Contract Amendment will result in no change to the original budgeted expenditures of up to
$1,989,989 and will be funded by 45% Federal Drug Medi-Cal, 45% State General Fund and 10% Assembly
Bill (AB) 109 revenues (No rate increase)

BACKGROUND:

The County has been contracting with J. Cole Recovery Homes, Inc., since January 2004 to meet the social
needs of County’s population by providing residential SUD treatment services for male offenders in East
County and are provided an opportunity to achieve sobriety and recover from the effects of alcohol and other
drug use, become self-sufficient, and return to their families as productive individuals. The Contractor was
selected as they are the only licensed and credentialed Community Based Organization (CBO) that serves in
this geographic location for residential SUD services that specialize in serving formerly incarcerated Medi-Cal
beneficiaries who have very unique needs. Contractor has a long-standing history with State Department of
Health Care Services (DHCS) accreditation and compliance and meet all regulatory compliance required of
managed care plans.

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. Health Services Personnel approved this Contract to ensure no conflicts with labor
relations. The Behavioral Health’s Quality Management, Utilization Management and Contract Monitor Staff
meet on a regular basis to ensure monitoring and performance measures in the Contract are upheld. Per
Administrative Bulletin 600.3, the Department has posted a continuous Request for Qualifications and
maintains a current qualified list of vendors at all times.

On September 16, 2025, the Board of Supervisors approved Contract #74-222-20 with J. Cole Recovery
Homes, Inc., in the amount of $1,989,989, to provide residential substance abuse use disorder treatment
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services for male offenders in East County for the period from July 1, 2025 through June 30, 2026.

Approval of Contract Amendment #74-222-21 will allow the parties to amend the Contract to accurately reflect
the Counselor rate for services to be provided through June 30, 2026. The initial calculation for the Counselor
rate was found to be in error and needs to be amended effective July 1, 2025 to reflect the correct rate.

CONSEQUENCE OF NEGATIVE ACTION:
If this Contract Amendment is not approved, individuals will not receive the additional alcohol and drug
prevention and treatment services they need to maintain sobriety and reduce risk factors.
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Staff Report
File #: 26-1967 Agenda Date: 5/12/2026 Agenda #:
C.77.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Contract Amendment #74-578-11 with Oxford House, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on behalf of the County
Contract Amendment #74-578-11 with Oxford House, Inc., a non-profit corporation, effective March 1, 2026,
to amend Contract #74-578-10, to increase the payment limit by $10,000, from $321,837 to a new payment
limit of $331,837, for additional alcohol and drug abuse prevention and treatment services in order to assist
residents maintain an alcohol-free and drug-free lifestyle and transition back into the community and access to
recovery residences living facilities with no change in the term ending June 30, 2026.

FISCAL IMPACT:
Approval of this Contract Amendment will result in additional annual expenditures of up to $10,000 and will be
funded 100% by Opioid Settlement Funds. (No rate increase)

BACKGROUND:

The County has been contracting with Oxford House, Inc., since October 2018 to provide alcohol and drug
abuse prevention and treatment services in order to assist residents maintain an alcohol-free and drug-free
lifestyle and transition back into the community and access to recovery residences living facilities

This Contract is entered into under and subject to the following legal authorities: California Government Code
§§ 26227 and 31000. This Contract was approved by Health Services Personnel to ensure there is no conflict
with labor relations. The Behavioral Health’s Quality Management, Utilization Management and Contract
Monitor Staff meet on a regular basis to ensure monitoring and performance measures in the Contract are
upheld. Per Administrative Bulletin 600.3, the Department has posted a continuous Request for Qualifications
and maintains a current qualified list of vendors at all times.

On October 7, 2025, the Board of Supervisors approved Contract #74-578-10 with Oxford House, Inc., in an
amount not to exceed $321,837, to provide alcohol and drug abuse prevention and treatment services in order to
assist residents maintain an alcohol-free and drug-free lifestyle and transition back into the community and
access to recovery residences living facilities, for the period July 1, 2025 through June 30, 2026.

Approval of Contract Amendment #74-578-11 will allow the Contractor to provide additional alcohol and drug
abuse prevention and treatment services through June 30, 2026. The delay of this Contract Amendment was due
to ongoing negotiations between the Division and the Contractor.
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CONSEQUENCE OF NEGATIVE ACTION:

If this Contract Amendment is not approved, County clients will not have access to Contractor’s additional
alcohol and drug abuse prevention and treatment services they need to maintain sobriety and reduce risk
factors.

CHILDREN’S IMPACT STATEMENT:

This Alcohol and Drug Abuse prevention program supports the Board of Supervisors’ “Families that are Safe,
Stable, and Nurturing” and “Communities that are Safe and Provide a High Quality of Life for Children and
Families” community outcomes by providing individual, group, and family counseling; substance abuse
education; rehabilitation support services; and substance abuse prevention services. Expected outcomes include
increased knowledge about the impact of addiction; decreased use of alcohol, tobacco and other drugs;
increased use of community-based resources; and increased school and community support for youth and
parents in recovery.
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Staff Report
File #: 26-1968 Agenda Date: 5/12/2026 Agenda #:
C.78.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: CONTINUE EXTENSION OF EMERGENCY DECLARATION REGARDING
HOMELESSNESS

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:
CONTINUE the emergency action originally taken by the Board of Supervisors on November 16, 1999
regarding the issue of homelessness in Contra Costa County.

FISCAL IMPACT:
There is no fiscal impact for this action.

BACKGROUND:

On November 16, 1999, the Board of Supervisors declared a local emergency, pursuant to the provisions of
Government Code Section 8630 on homelessness in Contra Costa County. Government Code Section 8630
requires that, for a body that meets weekly, the need to continue the emergency declaration be reviewed at least
every 60 days until the local emergency is terminated. The Board of Supervisors last reviewed and continued
the emergency declaration on March 3, 2026.

With the continuing high number of homeless individuals and insufficient funding available to assist in
sheltering all homeless individuals and families, the emergency situation still exists and it is, therefore,
appropriate for the Board to continue the declaration of a local emergency regarding homelessness.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not taken, there will not be as much public awareness with regard to the issue of homelessness
in Contra Costa County.
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Staff Report
File #: 26-1969 Agenda Date: 5/12/2026 Agenda #:
C.79.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Data Protection Agreement #77-821 with MedImpact Healthcare Systems, Inc.

X Recommendation of the County Administrator [] Recommendation of Board Committee

RECOMMENDATIONS:

RATIFY the Health Services Director’s designee, Irene Lo, MD, FACS, April 2, 2026, execution of a Data
Protection Agreement with MedImpact Healthcare Systems, Inc., a corporation, to allow parties to securely
exchange necessary data concerning operation as the delegated Pharmacy Benefit Manager (PBM) and
prescription pharmacy administrator for the Contra Costa Health Plan (CCHP) Commercial and Medicare
Advantage Dual Eligible Special Needs (DSNP) members prescription benefit, effective upon final signature
until terminated by either party.

FISCAL IMPACT:
This is a non-financial agreement. There is no cost to the County.

BACKGROUND:

CCHP currently delegates its prescription pharmacy benefit administration to PerformRx who will cease
operations in California as of December 31, 2026. CCHP as a healthplan offers prescription drug benefit
coverage for its members enrolled in the County’s CCHP Commercial Plan A and Plan B medical benefit plans
as well as its Medicare Advantage DSNP benefit plan. To fulfill its regulatory obligations as promulgated by the
Department of Managed Health Care (DMHC), and the Centers for Medicare and Medicaid Services (CMS),
CCHP has identified Contractor as an alternative PBM for calendar year 2027. Contractor understands the
California marketplace given its market experience in working with other Managed Medi-Cal healthplans.
CCHP believes MedImpact will be operationally ready to assume the CCHP’s prescription pharmacy benefit
later in 2026 after the parties successfully complete negotiations of a PBM Agreement. This Data Protection
Agreement is a required preliminary step in the process prior to the parties finalizing the terms of a PBM
Agreement.

Due to the time-sensitive nature of delegating a new PBM and the implementation period required to establish
a new PBM Agreement following the short termination notice from CCHP’s current PBM vendor, PerformRx,
CCHP proceeded with executing the Data Protection Agreement prior to Board of Supervisors approval.

Approval of this action will ratify the execution of the Data Protection Agreement and allow CCHP to continue
its discussions with Contractor as a preliminary step to the parties finalizing the terms of a PBM Agreement to
operate as the CCHP’s delegated PBM and prescription pharmacy administrator for the CCHP Commercial and
Medicare Advantage DSNP members prescription benefit.
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CONSEQUENCE OF NEGATIVE ACTION:

If this Data Protection Agreement is not ratified, the department will not have authorization required for CCHP
to proceed with its discussions with Contractor thereby impacting CCHP’s ability to provide prescription
pharmacy benefit coverage programs for the County Commercial Plan A and Plan B members as well as its
Medicare Advantage DSNP members.
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Staff Report
File #: 26-1970 Agenda Date: 5/12/2026 Agenda #:
C.80.
To: Board of Supervisors
From: Dr. Grant Colfax, Health Services Director

Report Title: Grant Agreement #28-963-7 with the State of California, Department of Housing and
Community Development

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

RATIFY the Health Services Director, or designee’s, April 17, 2026 execution of Grant Agreement #28-963-7
(State # 25-HHAP-10006) with State of California, Department of Housing and Community Development
(HCD), to pay the County an amount not to exceed $6,708,895 to support the Homeless Housing, Assistance,
and Prevention (HHAP) Program, which provides supportive housing services for homeless individuals and
families in Contra Costa County effective upon HCD signature through June 30, 2030.

FISCAL IMPACT:
Approval of this Grant Agreement will result in an amount not to exceed $6,708,895 in funding from the State
of California, HCD. (No County match is required)

BACKGROUND:

On July 31, 2019, Governor Newsom signed into law the HHAP program (Assembly Bill 101, Chapter 159,
Statutes of 2019). The HHAP program is a block grant program designed to provide jurisdictions with one-time
grant funds to support regional coordination and the development or expansion of local capacity to address
immediate homelessness challenges informed by a best-practices framework focused on moving homeless
individuals and families into permanent housing and supporting the efforts of those individuals and families to
maintain their permanent housing.

HHAP Round 6 funding was established for the purpose of organizing and deploying the full array of
homelessness programs and resources comprehensively and effectively, and to sustain existing federal, state,
and local investments towards long-term sustainability of housing and supportive services.

On April 14, 2025, the Board of Supervisors approved the submission of Grant Application #28-963-6 to the
State of California, Business, Consumer Services and Housing Agency (BCSH) to pay County for Round 6
funding in an amount not to exceed $6,708,895 to continue to support the Homeless Housing, Assistance, and
Prevention (HHAP) Program for homeless individuals and families in Contra Costa County.

Approval of Grant Agreement #28-963-7 will allow County to receive Round 6 funds and continue to support
the Homeless Housing, Assistance, and Prevention (HHAP) Program for homeless individuals and families
through June 30, 2030. This Agreement includes a provision requiring County to indemnify and hold harmless
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the State for any claims arising out of the performance of the Agreement.

CONSEQUENCE OF NEGATIVE ACTION:
If this Grant Agreement is not approved, the County will not receive HHAP funding to support homeless
individuals and families.

CHILDREN’S IMPACT STATEMENT:

This program supports the following Board of Supervisors’ community outcomes: “Families that are Safe,
Stable, and Nurturing”; and “Communities that are Safe and Provide a High Quality of Life for Children and
Families”. Expected program outcomes include an increase in positive social and emotional development as
measured by the Child and Adolescent Functional Assessment Scale (CAFAS).

CONTRA COSTA COUNTY Page 2 of 2 Printed on 5/7/2026
powered by Legistar™ 245


http://www.legistar.com/

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-1971 Agenda Date: 5/12/2026 Agenda #:
C.81.
To: Board of Supervisors
From: Marla Stuart, Employment and Human Services Director

Report Title: Reallocate salary for Employment and Human Services Chief Financial Officer - Exempt
(XAD?9) as recommended by the Human Resources Department

X Recommendation of the County Administrator [ 1 Recommendation of Board Committee

RECOMMENDATIONS:

ADOPT Position Adjustment Resolution No. 26600 to reallocate the salary of Employment and Human
Services Chief Financial Officer - Exempt (XAD?9) at Salary Plan and Grade B85 2010 ($12,899.35 -
$16,463.21) to Salary Plan and Grade B85 2010 ($15,034.20 - $18,274.16) in the Employment and Human
Services Department.

FISCAL IMPACT:
Approval of this item will result in cost increases of up to $40,570 annually and an increase of up to $6,761 for
FY 25-26, and will be funded by 8% County, 54% Federal, and 38% State funds.

BACKGROUND