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What is the 
SAFE 

Center?

 Functions: SAFE Center will fulfill backbone 
functions needed for effective delivery of 
resources and sustainability by:

- Building shared vision
- Supporting and coordination of aligned activities
- Building public will
- Advance policy
- Mobilize funding



Focus 
Areas
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How

 Model of Inclusion: Our approach is guided by the 
values of belonging, inclusion, and transparency in 
community engagement.

- Building strong relationships with partners and 
community members

- Ongoing input and feedback from all stakeholders
- A commitment to inclusivity means every voice matters, 

and decisions are made with transparency.



Timeline: 
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Phase 3 Center Operations & Expanded 
Community Outreach (Months 9-12)

Phase 2 Infrastructure Development & 
Partnership Building (Months 5-8)

Phase 1 Brainstorming & Community 
Conversations (Months 1-4)



THANK YOU
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