
Advisory Body Name:
Advisory Body Meeting Time/Location:
Chair (during the reporting period):
Staff Person (during the reporting period):
Reporting Period:

I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Family and Children's Trust
	Advisory Body Meeting TimeLocation: First Monday of each Month, 9:30am to 11:30am; EHSD Office
	Chair during the reporting period: Isabel Renggenathen, since 10/24; Shelley Clarke, prior Chair
	Staff Person during the reporting period: Laura Malone
	Reporting Period: January 1, 2024 - December 31, 2024
	Activities: At the beginning of 2024 FACT was unable to meet due to lack of in person quorum, membership and vacancies as stipulated under the modified Brown Act.  This circumstance put FACT in an untenable position and resulted in a modification to the FACT membership seats outlined in the FACT Policies and Procedures (bylaws). The bylaw and resulting membership modifications were approved by the Board of Supervisors in March 2024 reducing the total number of seats from 15 to 11.  With the resulting membership reduction, the FACT Committee quickly took action and was able to meet quorum requirements and completed the following:- Annual Site Visit and Reporting Training delivered to FACT Committee- 2023 Tax Donation Letters sent to FACT donors in February 2024- FACT Annual Site Visits performed for eight (8) contracted community based non-profit organizations (CBOs).- FACT Annual Site Visit Reports completed with recommended action for FACT contract grant renewal.- FACT Grant Contract Renewals issued in the amount of $640,000 to eight (8) CBOs resulting in contracts.- Ann Adler Tax Donation Flyer incorporated into Fall 2024 Property Tax Bill.- New membership applicants vetted, approved and recommended to the BoS.- Triennial Report Phase II Survey completed and submitted covering 2021, 2022 and 2023.- In Q3 and Q4 of the calendar year, the FACT Committee established and finalized the funding priorities and published the Request For Proposal supporting the 2025-2028 contract/award/funding cycle.-Annual Maddy Book 2025 updates completed.
	Accomplishments: The FACT Committee in coordination with EHSD CFS Staff to FACT achieved the following for 2024 in addition to those reflected in I. Activities, above:- FACT Annual Site Visits and resulting Reports completed in April and May 2024.- FACT contract grant renewal contracts issued in the total amount of $640,000 ($80,000 each) to eight (8) community based non-profit organizations to support Child Abuse Prevention.  Including:- Bay Area Community Resources; Promoting Family Resiliency and Wellness- Bay Area Crisis Nursery; Crisis Nursery Services- Child Abuse Prevention Council (CAPC); Nurturing Parenting Program- Contra Costa Interfaith Housing (Hope Solutions); Clinical and Academic Support Services for Homeless and Poverty-Impacted Families for those living within CCIH affordable housing sites- C.O.P.E. (Counseling Options & Parent Education); Supporting Father Involvement Program (SFI)- Mt. Diablo Unified School District; Crossroads High School; Pregnant and Parenting Teens- STAND! for Families Free of Violence; Breaking the Cycle Program- Ujima Family Recovery Services; Family Wellness Program
	Attendance & Representation: At the beginning of 2024 FACT was unable to meet as scheduled in January, February and March due to lack of in person quorum, membership and vacancies as stipulated under the modified Brown Act.  This circumstance put FACT in an untenable position and resulted in a modification to the FACT membership seats outlined in the FACT Policies and Procedures (bylaws) as recommended by the Family and Human Services Committee on November 27, 2023.  The bylaw and resulting membership modifications were approved by the Board of Supervisors in March 2024 reducing the total number of seats from 15 to 11.  Once approved, the FACT Committee acted quickly and called a special meeting held on March 22 to move the FACT Committee Agendas forward.  Thereafter the committee met as scheduled in May, June, and September with special meetings called in August and November to support the business needs of the Committee.  In September, 4 members up for term renewals resigned, leaving vacancies to be filled quickly to support quorum needs.  As of November 2024, 10 of the 11 FACT membership seats are filled.
	Training/Certification: In alignment with training requirements communicated by Clerk of the Board, members of the FACT Committee are required to complete:• Brown Act & Better Government Ordinance Training Video• Ethics for Local Government Officials• Implicit Bias TrainingThe training requirement has been communicated to current and new FACT Committee members and resulting training certificates are tracked and kept on file by Staff to FACT.
	Proposed Work Plan: The FACT Committee is scheduled to perform and complete the following objectives in the 2025 calendar year:- Prepare and deliver tax donation letters to community donors for 2024 in January 2025.- Deliver FACT new member training orientation session - targeted for January 2025.- Plan, evaluate, establish and implement FACT Request for Proposal evaluation and scoring process in January 2025.- Perform Request for Proposal Evaluation and Scoring in February/March to establish and provide recommended awardees for FACT Grant Recipients covering the FY 2025-2028 contract cycles.- Award, negotiate, and finalize FACT FY2025-2026 contracts resulting from Request for Proposal.- Ongoing - Recruit to fill open seat vacancies.- Prepare and deliver Ann Adler Tax Donation Flyer to include with Fall 2025 Property Tax Bills.- In Q4, plan, evaluate, establish and implement FACT Grant Contractor Site Visit monitoring logistics/process to initiate in January 2026.


