
CONTRA COSTA COUNTY

AGENDA 

Public Protection Committee

Supervisor Ken Carlson, Chair
Supervisor Candace Andersen, Vice Chair

https://cccounty-us.zoom.us/j/85255422055

Call in: 888 278 0254 | Conference code: 985922

2255 Contra Costa Blvd. Suite 202, 
Pleasant Hill, CA 94523 |  

1516 Kamole Street, Honolulu, HI 96821

1:30 PMMonday, August 17, 2026

https://cccounty-us.zoom.us/j/85255422055 | 
Call in: 888 278 0254 | Conference code: 985922

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

3. CONSIDER accepting the Record of Action for the June 15, 2026 meeting of the 
Public Protection Committee (PPC). (Enid Mendoza, Staff to PPC)

26-3545

Draft June 15 PPC ROAAttachments:

4. CONSIDER applicants for vacancies on the Juvenile Justice Coordinating 
Council, DETERMINE recommendations for the Board of Supervisors 
consideration, and PROVIDE further direction to staff as necessary. (Esa 
Ehmen-Krause, Chief Probation Officer)

26-3547

Attachment A - JJCC Press Release - July 29.pdf
Attachment B - JJCC Applications 07-30-2026.pdf
Attachment C-JJCC Applicants Summary 7-30-2026 docx G.pdf
Attachment D - JJCC Membership 7-30-2026 (002).pdf

Attachments:
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Public Protection Committee AGENDA August 17, 2026

5. CONSIDER accepting a report from the Probation Department on the Juvenile 
Justice Coordinating Council. (Esa Ehmen-Krause, Chief Probation Officer)

26-3546

Presentation for JJCC Aug 2026Attachments:

The next meeting is currently scheduled for September 21, 2026.

Adjourn

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the 
County to a majority of members of the Committee less than 96 hours prior to that meeting are available 
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff 
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction 
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact: 

Enid Mendoza, Senior Deputy County Administrator, Staff to PPC
Enid.Mendoza@cao.cccounty.us
(925) 655-2075
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-3545 Agenda Date: 8/17/2026 Agenda #: 3.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  August 17, 2026
Subject:  Draft Record of Action - June 15, 2026
Submitted For: Monica Nino, County Administrator
Department: County Administrator’s Office
Presenter: Enid Mendoza, Senior Deputy County Administrator, Staff to PPC
Contact: (925) 655-2075, enid.mendoza@cao.cccounty.us

Referral History:

County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda and the decisions made in the meeting.

Referral Update:

Attached for the Committee’s consideration is the draft Record of Action for the June 15, 2026 meeting.

Recommendation(s)/Next Step(s):

APPROVE the Record of Action of the Public Protection Committee’s June 15, 2026 meeting.

Fiscal Impact (if any):

None.
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft 

Public Protection Committee

Supervisor Ken Carlson, Chair
Supervisor Candace Andersen, Vice Chair

https://cccounty-us.zoom.us/j/85255422055

Call in: 888 278 0254 | Conference code: 985922

1:30 PM 309 Diablo Road, Danville, CA 94526 | 1025 
Escobar Street, Room 110 C, Martinez, CA 

94553
https://cccounty-us.zoom.us/j/85255422055 | 

Call in: 888 278 0254, Conference code: 985922

Monday, June 15, 2026

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

Chair Carlson called the meeting to order at 1:33 p.m.

District II Supervisor Candace Andersen and District IV Supervisor 
Ken Carlson

Present:

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

No one requested to speak during public comment. 

3. CONSIDER accepting the Record of Action for the May 18, 2026 meeting 
of the Public Protection Committee (PPC). (Enid Mendoza, Staff to PPC)

26-2583

Attachments: 5-18-26 DRAFT ROA

Approved as presented.

Vice Chair Candace Andersen and Chair Ken CarlsonAye:

Result: Passed

4. CONSIDER accepting a report from the Sheriff's Office of Emergency 
Services on the Emergency Operations Plan. (Rick Kovar, Emergency 
Services Manager)

26-2584

Attachments: Emergency Operations Plan Update
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Public Protection Committee Committee Meeting Minutes - Draft June 15, 2026

Rick Kovar and Beatriz Portillo from the Sheriff's Office of Emergency Services 
presented an overview of the County's Emergency Operations Plan and the current and 
upcoming planning and activities for their office to update the plan by Fall 2027. 
Committee discussions focused on planning efforts to address outreach and partner 
involvement in the planning process and evacuation planning. Mr. Kovar confirmed the 
Office of the Sheriff has explored technology tools available to support evacuation 
planning and escape routing. However, the cost impact could be $1-$2 million for one 
technological tool that may only support one specific emergency management function. 
Due to the complexity and variables within each type of emergency it has been difficult 
to find a solution that meets the most critical needs and can integrate with systems in 
other functional areas. 

The Committee invited Fire Chief Aaron McAlister to comment on computer solutions 
and models and he confirmed challenges with finding a comprehensive fire emergency 
solution due to the amount of variables. He mentioned two new applications, Watch 
Duty and Genasys, the Fire District is utilizing.

The Committee accepted the report, encouraged the Sheriff's Office to continue seeking 
automated tools, including commercially available mapping tools, and asked to be 
informed of outreach efforts so that they can help get the word out to our communities.
Motion: Carlson

AndersenSecond:

Vice Chair Candace Andersen and Chair Ken CarlsonAye:

Result: Passed

5. CONSIDER accepting an update from the Office of the Sheriff on the 
Community Warning System (CWS). (Lorena Herrera, CWS Manager)

26-2585

Attachments: CWS Presentation - June 15, 2026

Lorena Herrera from the Office of the Sheriff presented the update on the Community 
Warning System. She shared program improvements over the past year, which included 
refined procedures, enhanced public outreach and messaging clarity, countywide 
training efforts, and strengthened readiness. She also shared how planning efforts for 
the next year aim to continue advancing system reliability, increase public awareness 
and notification registrations, and improve coordination with public safety and industry 
partners. 

The Committee accepted the report, shared gratitude for the continued public outreach 
and training, and is looking forward to the continued community engagement efforts.
Motion: Andersen

CarlsonSecond:

Vice Chair Candace Andersen and Chair Ken CarlsonAye:

Result: Passed

The next meeting is currently scheduled for August 17, 2026.

Adjourn
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Public Protection Committee Committee Meeting Minutes - Draft June 15, 2026

The meeting was adjourned at 2:39 p.m. 

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the County 
to a majority of members of the Committee less than 96 hours prior to that meeting are available for 
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff reports 
related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction of 
the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact: 

Enid Mendoza, Senior Deputy County Administrator, Staff to PPC
enid.mendoza@cao.cccounty.us
(925) 655-2075
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-3547 Agenda Date: 8/17/2026 Agenda #: 4.

PUBLIC PROTECTION COMMITTEE
Meeting Date: August 17, 2026
Subject: Juvenile Justice Coordinating Council Applicants for Vacancies
Submitted For: Esa Ehmen-Krause
Department: Probation
Referral No: n/a
Referral Name: Juvenile Justice Coordinating Council
Presenter: Esa Ehmen-Krause
Contact: Deborah Caldwell (925) 313-4188

Referral History:
The Juvenile Justice Coordinating Council (JJCC) is a multiagency advisory body that informs the development
and implementation of a countywide juvenile justice plan composed of several critical parts, including, but not
limited to an assessment of existing law enforcement, probation, education, mental health, health, social
services, drug and alcohol and youth services resources which specifically target both at-promise as well as
system-involved youth, and their families. The JJCC also coordinates on a countywide basis the work of those
governmental and non-governmental organizations engaged in activities designed to reduce the incidence of
juvenile crime and delinquency in the greater community, develop information and intelligence-sharing systems
to ensure that county actions are fully coordinated, and provide data and appropriate outcome measures.

Referral Update:
The JJCC is composed of 20 members:
Twelve (12) Ex-Officio Members include the Chief Probation Officer (Chair), District Attorney’s Office
representative, Public Defender’s Office representative, Sheriff’s Office representative, Board of Supervisors’
representative, Employment and Human Services Department representative, Behavioral Health Services
representative, Alcohol and Other Drugs Division representative, Public Health representative, Juvenile Justice
Commission Chair, City Police Department representative, County Office of Education or a School District
representative.

Eight (8) additional JJCC members are appointed by the Board of Supervisors as follows:
- Four (4) At-Large Community members, residing or working within Contra Costa County,
- Two (2) Community-Based Organization Representatives, and
- Two (2) At-Large Youth, fourteen to twenty-five years old and residing or working within Contra Costa
County.

The Probation Department issued a Press Release on July 29, 2026 (Attachment A) to recruit for three (3)
vacant seats. There was an additional At-Large Youth Seat added and declared vacant, for a total of four (4)
vacant seats. A total of six (6) applications were received, and all six (6) met the requirements by the deadline

CONTRA COSTA COUNTY Printed on 8/13/2026Page 1 of 2
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File #: 26-3547 Agenda Date: 8/17/2026 Agenda #: 4.

of August 6, 2026. The applications of the six (6) eligible candidates are included in Attachment B, with
personal contact information redacted.

The following candidates have specifically applied for Youth Representative seats: Raylen Chacko, Dylan
Chandran, and Raiden Lee. The following candidates applied for the At-Large Seat: John Cunningham and
Rick Nee. The following candidate applied for the Community-Based Organization Representative Seat: Owen
Spishock.

Recommendation(s)/Next Step(s):

1. CONSIDER applicants for existing vacancies on the Juvenile Justice Coordinating Council (JJCC);
2. DETERMINE appointment recommendations for the Board of Supervisors' consideration to fill the four

vacancies with two-year terms; and
3. PROVIDE any further direction to staff, as necessary.

Fiscal Impact (if any):
No fiscal impact.
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Twelve (12) Ex‐Officio Members: 

 

• Chief Probation Officer, Chair  

 
• District Attorney’s Office representative  

 
• Public Defender’s Office representative  

 
• Sheriff’s Office representative Juvenile 

 Esa Ehmen-Krause, MPA 
   CHIEF PROBATION OFFICER 50 Douglas Drive, Suite 200 

Martinez, CA 94553 
(925) 313-4000 

Contra Costa County Probation 
Seeks Applicants for Juvenile Justice Coordinating Council 

 
Martinez, CA - The Contra Costa County Board of Supervisors is seeking applicants interested in serving on its 
20-member Juvenile Justice Coordinating Council (JJCC). Regular meetings of the Council and other standing 
committees are held at least quarterly based on a schedule adopted by the Council; that schedule may be 
changed or augmented as needed. The following positions are vacant: one (1) At-Large Community 
Representative with a term expiring August 5, 2027, one (1) At-Large Youth Representative with a term 
expiring June 10, 2027, and one (1) Community-Based Organization with a term expiring August 13, 2026.  

• One (1) At-Large Seat, residing or working within Contra Costa County  

• One (1) Youth Representative Seat, 14-25 years old, residing or working within Contra Costa County  

• One (1) Community-Based Organization Representative Seat, residing or working within Contra Costa 

County 

 

•  

 
 

•  
 

CONTRA COSTA COUNTY PROBATION 

 
 

ADMINISTRATION 
OFFICE 

The JJCC is a multi-agency advisory body that contributes to the development and implementation of a 
countywide juvenile justice plan. It is composed of several critical parts, including, but not limited to, an 
assessment of existing law enforcement, probation, education, mental health, health, social services, drugs, 
alcohol, and youth resources, which specifically target both at-promise, as well as system involved youth, and 
their families. 

 
The JJCC will also coordinate the work of governmental and non-governmental organizations engaged in 
activities designed to reduce the incidence of juvenile crime and delinquency in the greater community. 
Further, the JJCC will develop information and intelligence sharing systems to ensure county actions are fully 
coordinated and equipped to provide data and appropriate outcome measures. The body is composed of the 
following members: 
 

FOR IMMEDIATE RELEASE 
Wednesday, July 29, 2026

CONTACT 

  Isiah.Thompson@prob.cccounty.us 

Isiah Thompson 
(925) 387-9300  

ATTACHMENT A 
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• Board of Supervisors’ representative  

 
• Employment and Human Services Department representative  

 
• Behavioral Health Services (Mental health) representative  

 
• County Alcohol and Drugs Division representative  

 
• Public Health representative  

 
• Juvenile Justice Commission Chair  

 
• City Police Department representative (rotating between Richmond, Antioch, Concord)  

 
• County Office of Education or School District representative  

 
Eight (8) Additional Members, appointed by the Board of Supervisors: 

 

• Four At-Large members residing or working within Contra Costa County 

 
• Two Community-Based Organization representatives 

 
• Two Youth Representative Seats, 14 to 25 years old, residing or working within Contra Costa 

County 
 

Applications are due at 5 p.m. Thursday, August 6, 2026. All applicants who submit by the deadline will 
be invited to the public interview process conducted by the Public Protection Committee. This 
committee will then recommend a selection of applicants for the Board of Supervisors to appoint. 
Interviews with the Public Protection Committee will occur on August 17, 2026, and appointments with 
the Board of Supervisors will occur on September 8, 2026. 

 
Applications can be obtained from the Clerk of the Board of Supervisors by calling (925) 655-2000 or 
visiting the County webpage at http://www.contracosta.ca.gov/3418/. Completed applications should 
be emailed to ClerkoftheBoard@cob.cccounty.us or mailed to the Clerk of the Board of Supervisors 
Office at 1025 Escobar Street, 1st Floor, Martinez, CA 94553. 

 

### 
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 JUVENILE JUSTICE COORDINATING COUNCIL APPLICANTS’ SUMMARY      Attachment C 

Last First   District 
 

Seat    City 
 

Current Employment/Volunteer Interest 

Chacko Raylen  District 2 At-Large 
Youth Seat 

Lives in 
Danville 

The individual is involved in 
various leadership and volunteer 
roles focused on youth 
advocacy, particularly for those 
affected by the justice system. 
They are the founder and CEO of 
the National Youth Legislative 
Association (NYLA), connecting 
high school students with staff 
at congressional offices to 
research and draft legislation. 
Additionally, they serve as the 
Governmental Affairs & Politics 
Director for the California 
Association of Student Councils 
(CASC) and are the Junior Class 
President at their school. They 
are also a youth member of the 
San Francisco CAP Alliance and 
participate in the 5Keys' Keeping 
Pace Resource Group, focusing 
on restorative justice initiatives. 
These experiences have honed 
their leadership and 
communication skills in policy 
advocacy. 

This individual 
expresses an interest in 
restorative justice, 
driven by experiences 
within systems that 
punish rather than 
repair. They advocate 
for strengthening 
relationships between 
the probation and 
school districts to 
implement restorative 
justice policies. Their 
roles, including 
founding a non-profit 
and serving in student 
government, 
demonstrate effective 
advocacy skills. They 
aim to improve lives 
through representation 
and learning from 
diverse perspectives 
while working on 
initiatives like the 
podcast "Becoming," 
which focuses on 
reentry experiences. 
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Chandran Dylan District 2 At-Large 
Youth Seat 

Lives in  
Alamo 

The individual is currently a co-
founder of ACEing Autism at Monte 
Vista High School, where they provide 
free tennis instruction to children on 
the autism spectrum. They have 
expanded the program to schools in 
San Ramon, Dublin, and Moraga, 
impacting hundreds of students. 
Additionally, they serve as a member 
of the Danville Youth Council, 
collaborating on community service 
projects, including an annual blanket 
drive for children in need. They are 
also involved with the California 
Association of Student Councils, 
focusing on student advocacy and 
policy discussions, and write for 
Alamo Today and Danville Today 
News, covering student-led events 
and community issues. 

The individual seeks to 
serve as a Youth 
Representative on the 
JJCC to advocate for the 
needs of young people in 
Contra Costa County, 
especially those needing 
additional support. They 
believe students should be 
included in discussions 
about prevention, mental 
health, and education. Their 
background includes 
serving on the Danville 
Youth Council, engaging in 
student advocacy with the 
California Association of 
Student Councils, and 
writing about community 
issues. They also co-
founded ACEing Autism, a 
program that offers tennis 
instruction to children on 
the autism spectrum. 
Overall, they aim to 
enhance support systems 
and create positive 
opportunities for youth in 
the county. 
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Cunningham John District 1 At-Large  
Seat 

Lives in 
Richmond 

The individual has over 10 years of 
experience working with justice-
impacted families in Contra Costa 
County, combining roles as a 
nonprofit leader and a pastor. 
Currently, they manage county-
funded workforce and reentry 
programs at Rubicon Programs, 
which has provided them with in-
depth knowledge of the system's 
strengths and weaknesses. 
Additionally, their experience as a 
pastor has equipped them with 
practical skills in mentorship and 
restorative practices. They also 
have a background in the Army, 
contributing to their commitment to 
the community. 

This individual is focused 
on collaborative 
leadership that 
emphasizes accountability 
and community impact. 
They aim to strengthen 
interagency coordination 
and improve outcomes for 
youth and families in 
Contra Costa County. With 
over 10 years of 
experience in nonprofit 
leadership and workforce 
development, they 
leverage their lived 
experience and faith-
based background to 
promote restorative and 
trauma-informed practices, 
helping justice-impacted 
youth and families move 
towards stable 
employment and self-
sufficiency. 
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Raiden Lee District 4 At Large 
 Youth Seat 

Lives in  
San Ramon 

This individual has volunteered over 

300 hours with Heart in Motion, a 

youth leadership and community 

service organization, where he 

progressed from intern to Program 

Manager. In this role, he organized 

volunteer projects, coordinated 

community events, mentored 

younger students, and supported 

leadership activities. He also 

participated in the San Ramon 

Police Department Youth Academy, 

learning about law enforcement, 

teamwork, and community safety. 

Additionally, Raiden was a Fourth 

Place Finalist in the Contra Costa 

Transportation Authority's Street 

Smarts "Be Reel!" Traffic Safety 

Video Contest, contributing to a 

public service announcement 

focused on traffic safety. 

The individual is a 
motivated incoming ninth-
grade student with an 
interest in technology, 
community service, 
leadership, and making a 
positive impact. They are 
particularly passionate 
about youth mental health, 
safety, and education. 
They have experience in 
mentorship and 
community service 
through organizations like 
Heart in Motion, have 
participated in a law 
enforcement youth 
academy, and contributed 
to traffic safety initiatives. 
They are eager to share 
their perspective as a 
student and engage with 
various community leaders 
to address challenges 
facing their generation. 
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Nee Rick District 2 At Large  
Seat  

Lives in  
Danville  

This individual has coached cross 
country and track & field at San 
Ramon Valley High School, focusing 
on youth development. 
Professionally, he served as Chief 
Revenue Officer at Alcatraz AI and 
VP of Sales at Authentic8, where he 
built organizations and established 
systems for accountability. 
Previously, as a Marine Corps 
infantry officer, he led operations in 
Iraq, coordinating with various 
stakeholders for humanitarian 
efforts and infrastructure rebuilding. 
His experience combines youth 
mentorship, organizational 
leadership, and multi-stakeholder 
coordination. 

This individual is 
dedicated to the wellbeing 
and development of young 
people, demonstrated 
through his coaching in 
cross country and track & 
field at San Ramon Valley 
High School. He believes 
mentorship and 
community support can 
greatly influence a young 
person's life. With 
experience in building 
organizations focused on 
collaboration and data-
driven outcomes, he aims 
to align various 
stakeholders, including 
law enforcement and 
social services, to foster a 
supportive environment for 
youth in Contra Costa 
County. 
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Spishock Owen District 3 CBO 
Representative 

Seat  

Lives in  
Brentwood 

This individual is actively engaged 
in community service and 
leadership roles. They serve as the 
Chairperson of the Brentwood Youth 
Commission, where they advocate 
for the needs of youth in Brentwood 
and collaborate with the city council. 
Additionally, they have been a 
member of the Brentwood Police 
Activities League Board of Directors 
for four years, helping to provide no-
cost after-school activities to at-risk 
youth and promote alternatives to 
negative influences. They have also 
served one term on the Juvenile 
Justice Coordinating Council 
(JJCC). They are also involved with 
the Youth on Course DRIVE Club, 
The First Tee of Contra Costa, and 
the Food Bank of Contra Costa and 
Solano, demonstrating a strong 
commitment to supporting and 
uplifting youth in their community. 

This individual is deeply 
committed to their 
community in Brentwood, 
particularly in supporting 
youth. They have a strong 
interest in criminal justice, 
which they plan to pursue 
academically. Their 
involvement includes 
serving on the Brentwood 
Police Activities League 
Board, where they focus 
on providing positive 
alternatives for at-risk 
youth, and chairing the 
City of Brentwood Youth 
Commission, advocating 
for the needs of young 
residents. They are also 
engaged with various 
organizations aimed at 
enhancing youth 
experiences and 
addressing community 
issues. 
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                                                                                                                     Attachment D 

 

CONTRA COSTA COUNTY JUVENILE JUSTICE COORDINATING COUNCIL MEMBERSHIP 

SEAT INCUMBENT REPRESENTING EXPIRATION DATE 

 
Chief Probation Officer 

 
Esa Ehmen-Krause 

 
Probation Department 

 
Ex-Officio 

 
Board of Supervisors 

 
Shanelle Scales-Preston 

 
Board of Supervisors – District 5 

 
Ex-Officio 

 
Chair of the Juvenile Justice Commission 

 
Phil Bradley 

 
Juvenile Justice Commission 

 
Ex-Officio 

 
City Police Department 

 
Timothy Simmons 

 
Richmond Police Department 

 
Ex-Officio 

 
Community-Based Drug and Alcohol Program Fatima Matal Sol County Alcohol and Other Drugs Ex-Officio 
 
Department of Social Services Priya Moorkoth-Phelps Employment and Human Services Department Ex-Officio 
 
Department of Mental Health Steven Blum Behavior Health – Health Services Department Ex-Officio 
 
Contra Costa County District Attorney Devon Bell District Attorney’s Office Ex-Officio 
 
County Office of Education Lynn Mackey Contra Costa County Office of Education Ex-Officio 
 
Contra Costa County Public Defender Jonathan Laba Public Defender’s Office Ex-Officio 
 
Contra Costa County Public Health Sefanit Mekuria Public Health – Health Services Department Ex-Officio 
 
Contra Costa County Sheriff Department Craig Brooks Sheriff Department Ex-Officio 
 
At-Large Community Representative 1 Declared Vacant 3/31/26 District 1 08/05/2027 
 
At-Large Community Representative 2 Raymond Chimezie District 1 08/05/2027 
 
At-Large Community Representative 3 Denise Coleman District 1 03/31/2028 
 
At-Large Community Representative 4 Jon Green District 4                                                                                   10/22/2026  
 
At-Large Youth Representative 1 

 
Declared Vacant 4/27/26 

 
District 3 

 
10/22/2026 

 
At-Large Youth Representative 2 

 
Declared Vacant 7/7/26 

 
District 2 

 
06/10/2027 

 
Nonprofit Community-Based Organization 1 

 
Julius VanHook 

 
CBO                                                                                                03/31/2028 

 
Nonprofit Community-Based Organization 2 

 
Owen Spishock 
Term ending soon 

 
CBO 

08/13/2026 
    
Updated 07/30/2026    
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-3546 Agenda Date: 8/17/2026 Agenda #: 5.

PUBLIC PROTECTION COMMITTEE
Meeting Date: August 17, 2026
Subject: Juvenile Justice Coordinating Council Annual Update
Submitted For: Esa Ehmen-Krause, Chief Probation Officer
Department: Probation
Referral No: n/a
Presenter: Chief Esa Ehmen-Krause
Contact: Deborah Caldwell 925-313-4188

Referral History:
On February 13, 2018, the Board of Supervisors referred to the Public Protection Committee (PPC) a review of
the production of the County's Multi-Agency Juvenile Justice Plan.  Submittal of this plan is a condition of
receiving annual Juvenile Justice Crime Prevention Act (JJCPA) and Youthful Offender Block Grant (YOBG)
funds.

In 2018, the PPC accepted an introductory report on the County's Multi-Agency Juvenile Justice Plan,
including a summary of the Juvenile Justice Commission (JJC), the Delinquency Prevention Commission
(DPC) and the Juvenile Justice Coordinating Council (JJCC). During the meeting, the Committee noted that the
County has two advisory bodies that are charged with similar duties; specifically, the DPC and the JJCC.  They
directed staff to return to the Board of Supervisors to combine the functions of the DPC and JJCC.

On December 4, 2018, the Board of Supervisors introduced Ordinance 2018-30, which dissolved the DPC and
adopted Resolution 2018/597 increasing the size of the JJCC to 19 members and designating the JJCC the body
to coordinate county-wide juvenile delinquency prevention activities. The adoption of the ordinance and
resolution effectuated the dissolution of the DPC.

Referral Update:
Please see the attached annual update on the Juvenile Justice Coordinating Council, as presented by the
Probation Department.

Recommendation(s)/Next Steps:
RECEIVE a report from the Probation Department on the County’s Multi-Agency Juvenile Justice
Coordinating Council.

Fiscal Impact (if any):
There is no fiscal impact.

CONTRA COSTA COUNTY Printed on 8/13/2026Page 1 of 1
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August 2026

Contra Costa County Probation Department 

Juvenile Justice Coordinating Council
Annual Update
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Multiagency Juvenile Justice Coordinating 
Council (JJCC) 
WIC §749.22
 Statutory Requirements of the JJCC

 Develop and implement a continuum of county-based responses to juvenile 
crime

 Annual Consolidated Plan

 Annual Expenditure & Data Report

 Juvenile Justice Crime Prevention Act Fund (JJCPA) (Government Code Sections §§ 
30061(b)(4)(A) & (B) )

 JJCPA funds can be used for programs and approaches that have been 
demonstrated to be effective in reducing delinquency and addressing juvenile 
crime for any elements of response to juvenile crime and delinquency, including 
prevention, intervention, suppression, and incapacitation. 

 Youthful Offender Block Grant (YOBG) (Welfare and Institution Code Sections §§1950 
and 1951(b). )

 YOBG funding is to enhance the capacity of local communities to implement 
an effective continuum of response to juvenile crime and delinquency. These 
funds can be used to enhance the capacity of county probation, mental 
health, drug and alcohol, and other county departments to provide 
appropriate rehabilitative and supervision services to youth offenders supervised 
locally. 

2
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JJCC Membership
 Nine (9) Ex‐Officio Members:

 Chief Probation Officer, as Chair

 District Attorney’s Office representative

 Public Defender’s Office representative

 Sheriff’s Office representative

 Board of Supervisors’ representative

 Employment and Human Services Department representative

 Behavioral Health Services representative

 Alcohol and Other Drugs Division representative

 Public Health representative

 Eleven (11) Additional Members, appointed by the Board of Supervisors, as follows:
 City Police Department representative (rotates between Richmond, Antioch, Concord & 

Pittsburg)

 County Office of Education or a School District representative

 Juvenile Justice Commission Chair*

 Four (4) At-Large community members, residing or working within County of Contra Costa

 Two (2) At-Large non-profit organization representatives

 Two (2) At-Large youth, fourteen to twenty-five years old and residing or working within 
County of Contra Costa

3
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JJCPA/YOBG Consolidated Plan

JJCPA/YOBG Consolidated Plan

• Assessment of existing services
• Identify and prioritize focus areas
• Juvenile Justice Action Strategy
• Comprehensive Plan Revisions

Part I. Service Needs, Priorities and Strategy

• Information sharing and data collection
• Juvenile Justice Coordinating Council
• Funded programs, strategies, and/or system 

enhancements

Part II. Juvenile Justice Crime Prevention 
Act (JJCPA)

• Strategy for non-707(b) offenders
• Regional Agreements
• Funded programs, placements, services, 

strategies, and/or system enhancements

Part III. Youth Offender Block Grant (YOBG)

4
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2021Report 5
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26/27 Priorities
Minimizing Incarceration and 

Developing Alternatives
Preventing Net Widening 
Addressing the Needs of Girls and 

Gender Non-Conforming Youth 

 

6
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JJCPA Summary FY25/26
Expenditures Budget
Probation $3,408,262

Other County Agencies $ 997,890

Non-Governmental Organizations $3,482,016

TOTAL $7,711,570

Revenue Budget

JJCPA Allocation $6,169,103

BALANCE ($1,542,467)
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JJCPA Funded Programs & 
Services FY25/26
 Hundred Years Enterprise
 Antioch Community Foundation
 Bay Area Community Resources
 Bay Area Legal Aid
 Community Youth Center
 Contra Costa County Office of Education
 Fresh Lifelines for Youth – Law Program
 Richmond Police Activities League RYSE, Inc. 
 Seneca Center
 STAND! For Families Free of Violence
 Talkspace
 YEIP

8
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Partner Spotlight:
Antioch Foundation
Youth of Promise (YOP) Grant

 $200,000 JJCPA Investment
 Academic Success

 Civic Engagement/Social Justice

 Youth Employment & Internships

 Leadership Development

 Prevention Activities

 36 Grantees ($190K)
 $2.5K-$10K

9
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YOP Grant 26/27
Funding Cycle

 Sept. 24 10:00-11:00 a.m.
 Virtual YOP Grant Information Session 

 Oct. 29 
 Applications Due by 5:00 p.m.

 Nov. 19
 Grant Recipients Notified

 Dec. 9
 26/27 Awards Distributed

10
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YOBG Summary FY25/26

Expenditures Budget
Probation $5,537,582

Other County Agencies $ 880,581

Non-Governmental Organizations $482,323

TOTAL $6,846,486

Revenue Budget

YOBG Allocation $5,164,911

BALANCE ($1,681,575)
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Partner Spotlight:
1Hundred Years Enterprise

 Mentoring
 Community Success Path

 Briones Youth Academy

 Gang Intervention Program
 Multi-Core Craft Curriculum 
 Reentry Support Services

12
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DJJ Realignment Planning 
Subcommittee
 DIVISION OF JUVENILE JUSTICE REALIGNMENT 

(WIC § §1991-1995)
 “…counties shall create a subcommittee of the 

multiagency juvenile justice coordinating 
council to develop a plan describing the 
facilities, programs, placements, services, 
supervision and reentry strategies that are 
needed to provide appropriate rehabilitative 
services for realigned youth.”

 Meets a minimum of twice annually
 Develops and Submits the Juvenile Justice 

Realignment Block Grant Plan

13
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SUBCOMMITTEE MEMBERSHIP (WELF. & INST. CODE §§ 
1995 (B) AND (C))

 Chief Probation Officer (Chair)
 District Attorney’s Office Representative
 Public Defender’s Office Representative
 Department of Social Services Representative (EHSD)
 Department of Mental Health Representative (BHCS)
 Office of Education Representative (CCOE)
 Court Representative
 Three Community Members defined as “individuals 

who have experience providing community-based 
youth services, youth justice advocates with expertise 
and knowledge of the juvenile justice system, or have 
been directly involved in the juvenile justice system” 
(Welf. & Inst. Code § 1995(b).))

14
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Juvenile Justice Realignment 
Block Grant (JJRBG)

ANNUAL PLAN
PART 1:  SUBCOMMITTEE COMPOSITION
PART 2:  TARGET POPULATION
PART 3:  PROGRAMS AND SERVICES
PART 4:  JUVENILE JUSTICE REALIGNMENT BLOCK GRANT FUNDS 
PART 5:  FACILITY PLAN 
PART 6:  RETAINING THE TARGET POPULATION IN 
   THE JUVENILE JUSTICE SYSTEM 
PART 7:  REGIONAL EFFORTS
PART 8:  DATA 
PART 9:  OTHER UPDATES
PART 10: EXPENDITURE SUMMARY

15

86



JJRBG Summary FY25/26

Expenditures Budget
Probation Staffing $5,220,104

Other County Agencies $ 436,040

Non-Governmental Organizations $1,040,798

TOTAL $6,696,942

Revenue Budget

JJRBG Allocation $4,878,396

BALANCE ($1,818,546)
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Data Dashboards
https://contracostaprobation.ca.gov/data_dashboards.php
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Data Dashboards
Juvenile Justice Programs
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