CONTRA COSTA COUNTY

AGENDA

Behavioral Health Board

Wednesday, October 1, 2025 4:30 PM 1025 Escobar Street, Martinez |
https://cchealth.zoom.us/j/99553669464 |

+1 646 518 9805 US Meeting ID: 995

5366 9464

The public may attend this meeting in person at either above location. The public may also
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Board.

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Board and not on this agenda (speakers
may be limited to two minutes).

3. RECEIVE and APPROVE the Meeting Minutes from the September 3, 2025 25-4011
Behavioral Health Board meeting, with any necessary corrections

Attachments: 9.3.25 BHB Meeting Minutes DRAFT

4. DISCUSS selection of speaker for draft bylaws presentation at upcoming Family and Human
Services Committee meeting

5. RECEIVE presentation on the 2025-2026 Mental Health Services Act (MHSA) 25-4012
Three Year Plan Update

Attachments: FY 2025-2026 MSHA Three Year Plan Update

6. RECEIVE presentation on the Behavioral Health Transformation Implementation 25-4013
Plan

Attachments: BHB BHT IP Overview October 2025
BHSA Integrated Plan Template

7. RECEIVE presentation on the First Hope program of Contra Costa Health 25-4014

Attachments: BH Board First Hope CEI 2025-10-1
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14317
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=6732cd9e-8943-43fa-9eb2-56d0c0aecc5b.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14318
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ab927f50-3c81-4aee-821d-199c8fd2b49a.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14320
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=28ebf2a7-02a4-4e84-9ebf-2beb2f6ea22f.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=cfb6ed2f-86b9-463d-a2a7-5b87fb7d8c7c.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14323
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=6bd34fd1-2b81-443e-aa12-be97787797a7.pdf

Behavioral Health Board AGENDA October 1, 2025

The next meeting is currently scheduled for November 5, 2025 at 4:30 PM.
Adjourn
General Information

The Behavioral Health Board will provide reasonable accommodations for persons with disabilities
planning to attend the Board meetings. Contact the staff person listed below at least 72 hours before the
meeting. Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the County to a majority of members of the Board less than 96 hours prior to that meeting
are available for public inspection at 1340 Arnold Drive, Suite 200, Martinez, CA 94553, during normal
business hours. Staff reports related to items on the agenda are also accessible online at
www.contracosta.ca.gov. If the Zoom connection malfunctions for any reason, the meeting may be
paused while a fix is attempted. If the connection is not reestablished, the committee will continue the
meeting in person without remote access. Public comment may be submitted via electronic mail on
agenda items at least one full work day prior to the published meeting time.

For Additional Information Contact: Daniel Colin (Daniel.Colin@cchealth.org)
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