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AGENDA

Emergency Operations Center (EOC)

Roles & Responsibilities

Ongoing Planning Efforts



Emergency Operations Center



Provides coordination and support to other EOC's.

      A resource for field units & 

            resource management.

        Coordinates collection, evaluation, and

                dissemination of information.

Develops Situational Awareness and a Common Operating 

Picture (SACOP) through interagency coordination.



EOC ACTIVATION TRIGGERS

Individual city department resources can no 

longer support the needs of  an incident.

Cross-department coordination is required or 

requested, for shared resource allocation.

Need to prevent exhaustion of  resources to the 

field units or EOC emergency response and 

recovery efforts.

A sustained response effort is anticipated or 

occurring.



Scalability

 DUTY OFFICER STATUS: 

Active monitoring

 PARTIAL ACTIVATION: 

Incident extends beyond 

the capabilities of  local 

resources

 FULL ACTIVATION: 

Incident may involve 

regional, state, and/or 

federal resources.



MANAGEMENT 
Section

OPERATIONS 
Section

PLANNING & 
INTELLIGENCE 
Section

LOGISTICS 
Section

FINANCE & ADM 
Section

ROLES & RESPONSIBILITIES

• Develops overall 

incident objectives & 

strategy

• Approves resource 

orders & demobilization

• Approves/Signs-Off  on 

the EAP.

• Assists with 

developing strategy

• Identifies, assigns, 

and supervises the 

resources needed to 

accomplish the 

incident objectives

• Provides status 

reports

• Manages the 

planning process & 

schedules meetings

• Produces the EAP

• Orders resources

• Develops the 

Transportation &  

Communications 

Plans

• Develops cost 

analyses

• Ensures EAP is within 

financial limits set by 

EOC Director

• Develops contracts

• Pays for resources 





Ongoing Planning

EMERGENCY 
OPERATIONS PLAN

LOCAL HAZARD 
MITIGATION PLAN

SUPPORTING 
ANNEXES



Thank you!

Jennifer Cannon

jcann001@so.cccounty.us

Beatriz Portillo

bport001@so.cccounty.us
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