
AGENDA

CONTRA COSTA COUNTY Family and 
Human Services Committee

Supervisor John Gioia, Chair
Supervisor Candace Andersen, Vice Chair

309 Diablo Rd., Danville |
11780 San Pablo Avenue, Suite D., 

El Cerrito  |
https://cccounty-us.zoom.us/j/875352254

04 |
USA 888-278-0254 

Conference code: 854906 |

10:30 AMMonday, February 9, 2026

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

3. RECEIVE and APPROVE the Record of Action for the December 8, 2025 Family 
and Human Services Committee (FHS) meeting. (Jason Chan, Sr. Deputy County 
Administrator)

26-494

Draft ROA 120825Attachments:

4. CONSIDER recommending to the Board of Supervisors the reassignment of 
Okeena Dickson to the Consumer 1 – West County seat with a term ending April 
30, 2027 and Stephanie Shieh to the Discretionary Appointee 3 – Central/South 
seat with a term ending April 30, 2028 on the Local Planning and Advisory 
Council for Early Care and Education, as recommended by the Contra Costa 
County Office of Education. (Monica Joseph, LPC Staff)

26-497

2025-26 CCCounty LPC Roster - UpdatesAttachments:
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Family and Human Services 
Committee

AGENDA February 9, 2026

5. CONSIDER accepting the Council on Homelessness (COH) Quarter 4 report and 
directing staff to forward the report to the Board of Supervisors for their 
information. (Jaime Jenett, Community Engagement Specialist)

26-495

Q4 COH report FHS 020926
Q4 2025 Report

Attachments:

6. CONSIDER approving the proposed 2026 Committee meeting schedule, meeting 
format, and work plan, or PROVIDE direction to staff regarding any changes 
thereto. (Jason Chan, Sr. Deputy County Administrator)

26-496

Draft 2026 WorkplanAttachments:

The next meeting is currently scheduled for March 9, 2026

Adjourn

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the 
County to a majority of members of the Committee less than 96 hours prior to that meeting are available 
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff 
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction 
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact: Jason Chan, (925) 655-2050
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-494 Agenda Date: 2/9/2026 Agenda #: 3.

FAMILY & HUMAN SERVICES COMMITTEE
Meeting Date: February 9, 2026
Subject: Record of Action for December 8, 2025
Submitted For: Family and Human Services Committee
Department: County Administrator
Referral No: N/A
Referral Name: N/A
Presenter: Jason Chan, Sr. Deputy County Administrator
Contact: Jason Chan, (925) 655-2050

Referral History:
County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda, and the decisions made in the meeting.

Referral Update:
Attached is the record of action for the December 8, 2025, Family and Human Services Committee meeting.

Recommendation(s)/Next Step(s):
RECEIVE and APPROVE the Record of Action for the December 8, 2025, Family and Human Services
Committee meeting.

Fiscal Impact (if any):
There is no fiscal impact.
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Meeting Minutes

CONTRA COSTA COUNTY Family and 
Human Services Committee

Supervisor John Gioia, Chair
Supervisor Candace Andersen, Vice Chair

11:30 AM 309 Diablo Rd., Danville | 11780 San Pablo 
Avenue, Suite D., El Cerrito

https://cccounty-us.zoom.us/j/87535225404 | 
USA 888-278-0254 Conference code: 854906

SPECIAL MEETING 11:30AM

Monday, December 8, 2025

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

Meeting was called to order at 11:30 a.m. by Supervisor Andersen. 

1 Introductions

2 Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

No written or in-person public comment was received. 

3 25-5022

Attachments: Draft ROA 101325

The Committee approved the Record of Action for the October 13, 2025, meeting as 
presented.

4 25-5023

Attachments: Draft ROA 111025

The Committee approved the Record of Action for the November 10, 2025, meeting as 
presented.

5 25-5024

Attachments: 2024 CoC Annual Report FINAL
FHS H3 Presentation 120825

The Committee accepted the report and recommended as a discussion item for a future 
Board of Supervisors meeting. 

The next meeting is will occur in 2026. The exact date is to be determined.

Adjourn
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Family and Human Services Committee Meeting Minutes December 8, 2025

The meeting was adjourned at 12:14 p.m. 

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the County 
to a majority of members of the Committee less than 96 hours prior to that meeting are available for 
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff reports 
related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction of 
the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact:  Jason Chan, (925) 655-2050
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-497 Agenda Date: 2/9/2026 Agenda #: 4.

FAMILY & HUMAN SERVICES COMMITTEE
Meeting Date:  February 9, 2026
Subject:  Reassignments to the Local Planning and Advisory Council for Early Care and Education (LPC)
Submitted For:  Monica Nino, County Administrator
Department:  County Administration
Referral No:  N/A
Referral Name:  N/A
Presenter:  Monica Joseph, LPC staff
Contact:  Jason Chan, (925) 655-2050

Referral History:
The review of applications for appointments to the Contra Costa Local Planning Council for Child Care and
Development was originally referred to the Family and Human Services Committee by the Board of
Supervisors on April 22, 1997.

The Local Planning and Advisory Council for Early Care and Education (LPC) coordinates programs and
services affecting early childcare and education, including recommendations for the allocation of federal funds
to local early childcare and education programs.

The LPC consists of 20 members: 4 consumer representatives - a parent or person who receives or has received
child care services in the past 36 months; 4 child care providers - a person who provides child care services or
represents persons who provide child care services; 4 public agency representatives - a person who represents a
city, county, city and county, or local education agency; 4 community representatives - a person who represents
an agency or business that provides private funding for child care services or who advocates for child care
services through participation in civic or community based organizations; and 4 discretionary appointees - a
person appointed from any of the above four categories or outside of those categories at the discretion of the
appointing agencies.

Referral Update:
The Local Planning and Advisory Council for Early Care and Education request that the Family and Human
Services Committee recommend the following individuals for reassignment.

SEAT NAME TERM EXPIRATION

Consumer #1 - West County Okeena Dickson April 30, 2027

Discretionary Appointee 3 -
Central/South County

Stephanie Shieh April 30, 2028
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File #: 26-497 Agenda Date: 2/9/2026 Agenda #: 4.

Recommendation(s)/Next Step(s):
RECOMMEND to the Board of Supervisors the reassignment of Okeena Dickson to the Consumer 1 - West
County seat with a term ending April 30, 2027 and Stephanie Shieh to the Discretionary Appointee 3 -
Central/South seat with a term ending April 30, 2028 on the Local Planning and Advisory Council for Early
Care and Education.

Fiscal Impact (if any):
There is no fiscal impact for this action.
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Seat Title
Term 

Expires Name Business/Affiliation Address Home Address Email Work # Home # Fax #
 Cell or       

Alternate # Committee
Recommended 

Committee
Child Care Consumer 1               
West County 4/30/2027 Okeena Dickson CEMCO, Technical Drafter Antioch, CA

Child Care Consumer 2               
Central/South County 4/30/2028 Pamm Shaw

The YMCA of the East Bay
2330 Broadway,

Oakland, CA 94612
Walnut Creek, CA

Child Care Consumer 3               
Central/South County 4/30/2028 Sara Guillermo IGNITE, Oakland CA Martinez, CA 

Child Care Consumer 4               
East County 4/30/2027 Tim Fares

Salesforce, San Francisco, CA Brentwood, CA

Child Care Provider 1                  
West County Vacant

Child Care Provider 2  
Central/South County Vacant

Child Care Provider 3  
Central/South County 4/30/2028 Jacqueline Smith Unity Council

1187 Meadow Lane
Concord, CA  94520 Brentwood, CA

Child Care Provider 4
East County 4/30/2027 Stacie Cooper-Roundtree

Training Children Childcare 
and Learning Center
4716 Parkland Court
Antioch, CA  94531

Antioch, CA 

Community 1
West County 4/30/2028 Dr. Crystal McClendon-Gourdine 

(Chair)      

Baby Love Child Development Services
845 Meadow View Drive

Richmond, CA 94806
Richmond, CA

Community 2
Central/South County 4/30/2028 Elianna Campos NCal Family Child Care Association                      

Contra Costa County Concord, CA 

Community 3
Central/South County 4/30/2027 Hannah Michaelsen (Second Chair)

CARE Parent Network
1340 Arnold Dr. #15
Martinez, CA 94553

Martinez, CA

Community 4
East County 4/30/2028 Candy Duperroir California Child Care Resource & Referral Network Antioch, CA 

Discretionary 1
East County 4/30/2027 Rachel Bymun

Luv Muffins Preschool
98 Water St

 Bay Point, CA 94565 Bay Point, CA 

Discretionary 2
Central/South County 4/30/2027  Amy Mockoski Contra Costa County Library Librarian  III  Martinez, CA 

Discretionary 3
Central/South County 4/30/2028 Stephanie Shieh

First 5 Contra Costa                                        
4005 Port Chicago Hwy

Suite 120
Concord, CA 94520

Pleasant Hill, CA

Discretionary 4
West County Vacant

Public Agency 1
West County Vacant

Public Agency 2
Central/South County 4/30/2027 Corrie Littlejohn-Pope

Mount Diablo Unified School District
1936 Carlotta Dr,

Concord, CA 94519
Walnut Creek, CA 

Public Agency 3
Central/South County 4/30/2028 Megan Miccio CocoKids                                           

5095 Lone Tree Way, Antioch, CA 94531 Concord, CA 

Public Agency 4
East County Vacant

LPC Coordinator Monica Joseph
Contra Costa County Office of Education

77 Santa Barbara Rd
Pleasant Hill,  CA 94523 mjoseph@cccoe.k12.ca.us

925-942-3437

Administrative Assistant Alexia Lamarque Peraza
Contra Costa County Office of Education

77 Santa Barbara Rd
Pleasant Hill,  CA 94523

alamarqueperaza@cccoe.k12.ca.us 925-942-5313  

CCCOE Deputy 
Superintendent of Schools Lynn Mackey

Contra Costa County Office of Education
77 Santa Barbara Rd

Pleasant Hill, CA 94523
lmackey@cccoe.k12.ca.us 925-942-3358

CONTRA COSTA LOCAL PLANNING AND ADVISORY COUNCIL FOR EARLY CARE AND EDUCATION
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-495 Agenda Date: 2/9/2026 Agenda #: 5.

FAMILY & HUMAN SERVICES COMMITTEE
Meeting Date: February 9, 2026
Subject: Council on Homelessness 2025 Quarter 4 Report
Submitted For: Dr. Grant Colfax, Interim Health Services Director
Department: Health Services
Referral No: 5
Referral Name: Homeless Continuum of Care - Quarterly Report
Presenter: Jaime Jenett, Health Services Community Engagement Specialist
Contact: Jason Chan, (925) 655-2050

Referral History:
In November 2014, the Board approved “Forging Ahead Towards Preventing and Ending Homelessness: An
Update to Contra Costa’s 2004 Strategic Plan”, that renewed the County's 2004 plan with the latest data, best
practices, and community feedback and reaffirmed the County's commitment to the Housing First approach. As
such, “Forging Ahead” establishes this guiding principle:

“Homelessness is first a housing issue, and necessary supports and services are critical to help people remain
housed. Our system must be nimble and flexible enough to respond through shared responsibility,
accountability, and transparency of the community.”

The Strategic Plan Update identifies two goals:
1) Decrease the length of time people experience homelessness by focusing on providing Permanent Housing
and Services; and
2) Decrease the percentage of people who become homeless by providing Prevention activities.

To achieve these goals, three strategies emerged:

· Implement a coordinated entry/assessment system to streamline access to housing and services while
addressing barriers, getting the right resources to the right people at the right time; and

· Use best, promising, and most effective practices to give the consumer the best possible experience
through the strategic use of resources; and

· Develop the most effective platforms to provide access, support advocacy, and connect to the
community about homelessness and available resources.

The Contra Costa Council on Homelessness (COH), a Board of Supervisors appointed body, provides advice
and input on the operations of homeless services, program operations, and program development efforts in the
County. The COH establishes the local process for applying, reviewing and prioritizing project applications for
funding in the HUD Homeless Assistance Grant Competitions, including the Continuum of Care (CoC)
Program and the Emergency Solutions Grant Program.
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File #: 26-495 Agenda Date: 2/9/2026 Agenda #: 5.

The County Health, Housing and Homeless Services Division (H3) of the Health Services Department partners
with the COH to develop and carry out an annual action plan that identifies the objectives and benchmarks
related to each of the goals and strategies of Forging Ahead. Further, H3 incorporates the strategic plan goals
into its own delivery system of comprehensive services, interim housing and permanent supportive housing as
well as contracting with community agencies to provide additional homeless services and housing with the goal
of ending homelessness in our community.

The Council submitted its last quarterly report (2025-Q3) to the Family and Human Services Committee on
November 10, 2025.

Referral Update:
Please see the attached Council on Homelessness Quarter 4 report for updates.

Recommendation(s)/Next Step(s):
ACCEPT the Council on Homelessness 2025 Quarter 4 report, and DIRECT staff to forward the report to the
Board of Supervisors for their information.

Fiscal Impact (if any):
There is no fiscal impact.
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COUNCIL ON HOMELESSNESS PRESENTATION

February 9, 2026
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Q5, 2025 COH REPORT
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SUCCESS 
STORY
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SYSTEM FUNDING

• CoC NOFO

Federal

• HHAP 6

State

• Youth Housing & Homeless Services RFP
• Consolidated Housing and Homeless Services RFP

Local
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DATA

2024 HMIS 
data

Point in 
Time Count
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SYSTEM INITIATIVES

Homelessness 
Awareness Month

Prevention Triage 
Tool and Housing 
Needs Assessment

Legacy Court Voucher At Risk 
Initiative
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YOUTH AND YOUNG ADULT 
HOMELESSNESS

HOPE Month 
engagement

Funding & 
Governance 

Work

Data & 
Research 

Subcommittee
Future work
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RECOMMENDATIONS

Advocate to the Governor and Legislature for the 
following actions:

1. Restore full HHAP funding for FY 2025–26 and beyond.

2. Ensure timely distribution of the $1 billion in HHAP 
funds already approved for FY 2024–25.

3. Commit to sustained, predictable homelessness 
funding in future budgets.
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QUESTIONS? 
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CONTACT

Jaime Jenett, Staff to the Council on 
Homelessness

Jaime.jenett@cchealth.org

925‐608‐6716 

20
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STAFF REPORT FROM THE CONTRA COSTA COUNCIL ON HOMELESSNESS  
 

Contra Costa County Homeless System of Care Quarterly Report for              

Quarter 4, 2025 (October – December) 

INTRODUCTION 

The Contra Costa Council on Homelessness (CoH), appointed by the Board of Supervisors, 
serves as the governing and oversight body for the County’s Continuum of Care (CoC). 
Supported by Contra Costa Health’s Health, Housing & Homeless Services (H3) Division, the CoC 
is a collaborative network of service providers, community members, and public and private 
partners working to end homelessness. This quarterly report provides updates on CoC activities, 
system data, funding, and policy developments, along with CoH recommendations to support 
long-range planning and policy for the County’s homeless response system. 
This report was produced on behalf of the CoH by H3 in collaboration with the CoH and CoC 
partners.  
 

SUCCESS STORY 

In one Antioch encampment, a surprising barrier stood between residents and stable housing: 
dogs. Lots of them. More than 30 dogs lived alongside their unhoused human companions—
many of whom had deep emotional bonds with their pets but faced impossible choices. 
 
To enter shelter and eventually transition into housing, clients must limit their pets to two per 
household. But in this encampment: 

 One client had 6–7 dogs, including a pregnant female who had already endured six 
litters. 

 Puppies were dying from parvo or being hit by cars. 
 The emotional and physical toll on both humans and animals was growing. 
 Without access to affordable veterinary care, spay/neuter services, or rehoming 

support, the situation felt unmanageable. 
 
That’s when a meaningful partnership took shape. With funding from Antioch’s Encampment 
Resolution Fund (ERF), CORE Mobile Outreach team partnered with Joybound People and 
Pets, a local animal welfare organization, to bring compassionate, practical solutions to the 
unsheltered people and animals living in the encampment. 

  Joybound provided discounted vaccinations, spay/neuter surgeries, and medical care. 
  CORE Mobile Outreach coordinated logistics, identified dogs that matched Joybound’s 

intake criteria (by gender, size, and availability), and transported both clients and 
animals to and from the animal clinic for treatment. 

 
Thanks to this partnership and the trust CORE staff built with clients: 

21
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 5 animals were spayed/neutered and vaccinated. 
 4 puppies were fostered and rehomed. 
 Over 30 dogs were successfully placed in new homes—often through word-of-mouth 

and community connections. 
 Clients were able to reduce their pet count, making them eligible for shelter and 

housing opportunities. 
 
This effort didn’t just improve public health and animal welfare—it opened doors to stability for 
people who had felt stuck. By honoring the human-animal bond and offering real solutions, the 
CORE and Joybound teams helped clients take meaningful steps toward housing readiness. 
This is what partnership looks like: meeting people where they are, solving problems creatively, 
and walking the path to housing—one pawprint at a time. 

SYSTEM FUNDING  

This quarter the CoC continued to monitor the impact of the new federal administration on 
Housing and Urban Development (HUD) Continuum of Care (CoC) funding.  
 
FEDERAL 

2025 CoC NOFO Funding 

 On November 13, 2025, HUD released the 2025 Notice of Funding Opportunity (NOFO) 

that imposed major policy changes to the CoC program. The CoC immediately began to 

implement a local process to apply for funding.  

 In response to legal challenges, HUD withdrew the NOFO on December 8, 2025, and 

posted another NOFO on December 19, 2025. Due to a court order issued on December 

23, 2025, HUD cannot take action on the NOFO issued in 2025 and is required to take 

steps to process renewals for FY2025 CoC funding. The court order does not require 

HUD to obligate or award funding.  

 
STATE 

HHAP Round 6  

 In this quarter, California’s Department of Housing and Community Development (HCD) 
requested corrections to the HHAP Round 6 application submitted in August 2025. H3 
submitted requested corrections within the required timeframe on behalf of the County 
and CoC’s joint application. The County should receive a standard agreement in early 
2026.  

 
LOCAL 
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Youth Housing & Homeless Services RFP:  

 Hope Solutions began administering the transitional living program and other 

housing services to Transition Aged Youth (TAY), ages 18-24, at various locations in 

Contra Costa County as of October 15, 2025.  

Consolidated Housing and Homeless Services RFP:  

 The Department of Conservation and Development (DCD) and Health Housing, and 

Homeless Services (H3) released the annual Consolidated Housing and Homelessness 

Funding Request for Proposals for the Measure X Housing Fund and multiple other 

funding sources, including funding dedicated to emergency shelter, prevention and 

diversion services, coordinated entry CARE Center services, and rapid rehousing services 

for specific populations. The deadline for submissions was Friday, October 31, 2025. In 

November and December, H3 reviewed applications for completeness, provided training 

to RFP review panelists, and convened panelists to coordinate applicant interviews. 

Panelists included members of the Youth Action Board, County staff, homeless services 

staff, and a community member.  

 

DATA 

2024 Annual Data Report 

 Contra Costa was scheduled to present 2024 system level data from HMIS to the 

Council on Homelessness on 12.4.25 but ran out of time.  The COH received the slide 

deck with data (starting p. 75).  

 Total people served: 14,245 individuals  

 Black/African American/African and Multi-Racial over-represented relative to County 

census 

 5-year increases include: 

o +40% total households served since 2019 

o By Program Type: +111% use of Prevention and Diversion services; +29% using 

Crisis Response services; +51% in Permanent Housing 

o Family Configurations: +79% households with children and +31% adult-only 

households 

o Ages: +73% children under age 18 (almost all in families, not unaccompanied 

minors) and +69% aged 65+ 

 Exits to Permanent Housing:  

23
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o Three racial/ethnic groups had the highest exits to housing from Crisis Response: 

Black/African American/African (23%); Multiple Races (21%) and Asian 

American/Asian (19%). Lowest were Native Hawaiian/Pacific Islander and 

American Indian/Alaska Native/Indigenous (17% respectively) and 

Hispanic/Latinx (16%)  

o Other sub-populations: Veterans had the highest rates of exits to Permanent 

Housing (42%) from Crisis Response, followed by Households with Children 

(39%). Chronically Homeless households had the lowest rates (15%) 

 Where lost housing:  

o Thirty-eight percent (n=3,786) of households accessing a program lost their 

housing in East County, 24% (n=2,415) in West County, 22% (n=2,174) in Central 

County and 14% (n=1,430) outside of Contra Costa County  

 Deaths of people experiencing homelessness decreased 33% from 2023. 

 2024 Accomplishments 

o Increased Services 

 El Portal Place/HUMS Expansion 

 Coordinated Prevention  

 Pet Resources in shelters 

  Pre-trial services  

o Youth Homelessness Strategic Planning  

o Housing Assessment Tool Revamp 

Point in Time Count 

 Planning for the Point in Time Count continued during Q4.  The PIT is scheduled to 
take place on 1/29/26.  

SYSTEM INITIATIVES 

The CoC regularly engages in multiple activities, partnerships, evaluations, and improvement 
that are designed to improve services to clients and achieve various system goals.  
 
Expanded/Improved System Capacity 

Prevention Triage Tool Rollout 

 In Q3, the Coordinated Entry System (CES) launched a new Prevention Triage 

Assessment to support a targeted prevention approach, focusing resources on 

households at imminent risk of homelessness. The tool is now used by the Contra 

Costa Crisis Center (211) when screening callers at-risk of homelessness and seeking 
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housing assistance, helping to standardize eligibility screening countywide and 

prioritize limited prevention funds for households most likely to experience housing 

loss without intervention. 

Housing Needs Assessment 

 CES continued work to redesign and pilot a new Housing Needs Assessment (HNA) to 

replace the previous assessment tool used to determine housing needs and 

prioritization. In addition to pilot testing, CES completed a second round of 

stakeholder engagement with homeless service providers, system partners, steering 

committee members, and people with lived experience to gather feedback on both 

the tool and implementation process. This input is informing final refinements to 

ensure the HNA reduces respondent burden, improves alignment with local housing 

resources, and more effectively supports equitable and consistent housing placement 

decisions across the system. 

Streamlined Access to CalAIM 

 Contra Costa Health Plan (CCHP) Member Services is now directly accessible through 

the CORE mobile dispatch phone menu via 211. This new direct-transfer feature 

streamlines connections for callers seeking information or support related to CalAIM’s 

Enhanced Care Management (ECM), Community Supports, and other CCHP services. It 

builds on existing menu options currently available through CORE for Health Care for 

the Homeless (HCH) and Behavioral Health’s A3 program, making CORE an even more 

effective entry point for both the public and providers. 

 
Collaboration 

 
Homelessness Awareness Month: Homelessness Awareness Month activities included:  
Homelessness Awareness Month activities included:   

 Materials: Launch of 2025 Homelessness Awareness Month Toolkit; Launch of a video 

celebrating Homelessness Awareness Month; Creation of 10 posters highlighting 

success stories of people in Contra Costa experiencing homelessness.  

 Events: 11/4: Presentation to Contra Costa Board of Supervisors and 2 resolutions of 

support; 11/4: Homelessness Awareness Month Reception that celebrated with close 

to 100 people; 11/10: Youth led training on Adultism and Working with Youth and 

Young Adults with over 120 attended; Multiple cities, including Antioch, El Cerrito, 

Oakley, Pittsburg, San Pablo, adopted resolutions naming November Homelessness 
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Awareness Month; and a memorial event, cohosted by Antioch Seventh Day Adventist 

Church, Bay Area Rescue Mission, City of Antioch, Contra Costa Council on 

Homelessness, NAMI Contra Costa, and Safe Organized Spaces Richmond was held 

12/19 at the NAMI CC - 40 Voices African American Holistic Wellness and Resource 

Hub.  See video from the event. 

 

Legacy Court 

 The Coordinated Entry System (CES), in collaboration with Contra Costa Behavioral 

Health’s Housing Support Team, began making referrals to 13 supportive housing units 

at Legacy Court, a new permanent housing opportunity in West County operated by 

Eden Housing. Funded through the State’s No Place Like Home program, Legacy Court 

serves individuals experiencing chronic homelessness with significant behavioral health 

needs, with residents receiving on-site supportive services provided by Contra Costa 

Behavioral Health. As of December 31, all referred households had successfully moved 

into their units, reflecting strong cross-division coordination and timely lease-up. 

Coordinated Entry Voucher At-Risk Initiative 

 CES continued its collaboration with the Contra Costa Housing Authority to support 

households at risk of losing their housing vouchers due to lease compliance or 

administrative related barriers. Through targeted outreach, coordination, and problem-

solving with participating households and partners, the initiative helped stabilize 

housing and prevent voucher termination. As of the end of the reporting period, this 

effort successfully preserved approximately 90 housing vouchers, preventing 

displacement and protecting a critical housing resource for vulnerable households. 

 
Communications 

 Staff continued to bring CCH:H3 and Council on Homelessness webpages into 
compliance with new ADA digital access laws.  

 
Engagement of People with Lived Experience of Homelessness (PWLE) 

 Staff hosted monthly support meetings for Council members with lived experience 
of homelessness 

 Engaged multiple people with lived experience in Point in Time count planning and 
execution. 
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 Homelessness Awareness Month and Homeless Persons’ Memorial event provided 
multiple opportunities to engage people with lived experience.  

 
Equity 

 Equity Committee sunset in December.  Key priorities from the committee will be 
upheld by the Oversight Committee. 

 
Youth and Young Adult Homelessness 

This quarter, the Youth Action Board (YAB) key activities included:  
 
Homeless Awareness Month & Youth Homelessness Outreach, Prevention, and Education 
(HOPE) Month Engagement 

 Delivered CoC Training: Adultism and Working With Youth and Young Adults on 

November 10, with 115 participants. The YAB was invited to provide similar training for 

Marin County Health & Human Services on December 9. 

 Participated in the California Coalition for Youth (CCY) Bay Area Youth HOPE Month Ice 

Skating Event on November 4 in Oakland, joining YABs from across the Bay Area to raise 

awareness and inspire action to end youth homelessness. 

 Hosted CCY’s CalYouth Tour at the Council on Homelessness Recognition and Reception 

on November 4, as part of a statewide movement to educate communities and mobilize 

action. 

 

Funding & Governance Work 

 Served on the RFP Review Panel for Consolidated Housing & Homelessness Funding. 

 Participated in YAB Governance Workgroup for annual review and revision of bylaws. 

 Held 3 YAB Nominating Workgroup meetings, developed scoring rubric, and reviewed 

17 applicants for 5 vacant seats. 

 

Data & Research Subcommittee 

 Participated in PIT trainings in preparation for the January PIT Count. 

 Collaborated with H3 Research, Evaluation, and Data (RED) Team to plan a Youth Survey 

to address gaps in current data. 

 

Future YAB work includes:  

 Release updates to the 2024 Community Needs Assessment and reconvene partners for 
Youth & Young Adult Strategic Planning.  
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 Participate in PIT Count (January) and PIT Survey (February); continue planning for 
Youth Survey in Fall 2026.  

 Strengthening regional partnerships with other YABs and CCY as part of the statewide 
Youth Empowerment Summit. 
 

GOVERNANCE/REPORTING 

 Equity Committee and PATH Innovations Committee sunset in December as part of an 
effort to maximize utilization of resources.  Key priorities from the committees will be 
upheld by the Oversight Committee. 

 Candidates for eleven open seats, including 4 new members, were recommended by the 
Council and approved by the Board of Supervisors.  

 Polls conducted at the beginning of each Council on Homelessness regular meetings 
capture data on # of Council meetings previously attended, lived experience of 
homelessness and race/ethnicity of attendees.  (See Appendix B for Q4 and 2025 
averages.)  

 

MEETINGS, TRAININGS AND EVENTS 

Council on Homelessness (COH) Meetings 

The Council on Homelessness held three (3) regular business meetings this quarter. In addition 
to the regular Council on Homelessness meetings, the following committees met:   
 

Committee Purpose 

Equity Committee Create accessible information, outreach, and educational materials to 
engage hard to reach or previously unreached communities in Contra 
Costa County 

Funding Committee Direct the community input process for several time-sensitive federal 
and state funding streams, including revising scoring tools for the 
Continuum of Care Notice of Funding Opportunity (CoC NOFO) 
competition 

HMIS Policy 
Committee 

Develops and shares updates on Homeless Management Information 
System (HMIS) policies & practices, compliance, & troubleshooting. 
Plans technical assistance & training 

Homelessness 
Awareness Month 

To plan activities and materials to mark November as Homelessness 
Awareness Month 

Nominating 
Committee 

Reviews and revises application process for potential new CoH 
members and provides recommendations to the full Council  
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Committee Purpose 

Oversight Committee  Reviewing and assessing the development, implementation, and 
improvement of the CoC, Coordinated Entry System, HMIS database, 
and system outcomes  

PATH Innovation 
Committee  

Work towards the goal of reducing unsheltered homeless in Contra 
Costa County by 75% 

Point in Time Count 
Committee 

Plan and implement the annual Point-in-Time Count, an annual HUD-
required count of sheltered and unsheltered people   
experiencing homelessness 

 
Trainings 

 Creating a Stronger Homeless System of Care: Building Better Connections and 
Outcomes (10.8.25) 

 Adultism and Working With Youth and Young Adults (11.11.25) 
 Connecting Clients to Mainstream Benefits (12.11.25)  

 
Events 

 CoC Provider Meetings (3) 

 Homelessness Awareness Month 

 Homeless Persons’s Memorial event 
 

RECOMMENDATIONS   

We recommend that the Board of Supervisors advocate to the Governor and Legislature for the 

following actions: 

 Restore full HHAP funding for FY 2025–26 and beyond. 

HHAP has been the most effective state program for reducing homelessness at the local 

level. Eliminating this funding will undermine progress and increase homelessness. 

 Ensure timely distribution of the $1 billion in HHAP funds already approved for FY 

2024–25. 

These funds have been delayed for 18 months, creating uncertainty and jeopardizing local 

programs. 

 Commit to sustained, predictable homelessness funding in future budgets. 

Counties need stability to plan and maintain successful programs that prevent and reduce 

homelessness. 
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Appendix A: Commonly Used Acronyms and Terms 

Acronym Definition  
APR Annual Performance Report (for HUD homeless programs) 

BHSA Behavioral Health Services Act 

BIPOC Black and Indigenous People of Color 

CARE Coordinated Assessment and Resource  

CCYCS Contra Costa Youth Continuum of Services 

CDBG  Community Development Block Grant (federal and state programs)  

Continuum of 
Care (CoC)  

Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding solutions to 
homelessness.  

CORE Coordinated Outreach Referral, Engagement program 

DCD (Contra Costa County) Department of Conservation and Development 

DHCS California Department of Health Care Services 

EHSD (Contra Costa County) Employment and Human Services Department 

ESG  Emergency Solutions Grant (federal and state program)  

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants) 

HCD California Department of Housing and Community Development 

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009 

HHAP  Homeless Housing and Assistance Program  

HMIS Homeless Management Information System 

HOME  Home Investment Partnerships (CPD program) 

HUD U.S. Department of Housing and Urban Development (federal) 

MHSA Mental Health Services Act 

NOFA/NOFO Notice of Funding Availability/ Notice of Funding Opportunity 

PHA Public Housing Authority 

PSH Permanent Supportive Housing 

PWLE People With Lived Experience of Homelessness 

RFP Request for Proposals 

RRH Rapid Rehousing 

SAMHSA Substance Abuse & Mental Health Services Administration 

SRO Single-Room Occupancy housing units 

SSDI Social Security Disability Income  

SSI Supplemental Security Income  

SSO Support Services Only 

TA Technical Assistance 

TAY Transition Age Youth (usually ages 18-24) 

TH Transitional Housing 

VA Veterans Affairs (U.S. Department of) 

VASH Veterans Affairs Supportive Housing 

VI-SPDAT Vulnerability Index – Service Prioritization Decision Assistance Tool 
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Appendix B Demographic Poll Question Answers Q4 

How many Council on Homelessness meetings have you 
attended? 
 

Q4 
2025 
avg 

2025 
avg 

2024 
avg 

This is my first meeting 11% 10% 10% 

I’ve attended some meetings  20% 24% 30% 

I’ve attended a lot of meetings  70% 62% 57% 

I prefer not to answer 0% 0% 0% 

     

Do you have a lived experience of homelessness?  
 

Q4 
2025  
avg 

2025 
avg 

2024 
avg 

Yes, currently  7% 5% 7% 

Yes, within the past 7 years  6% 6%  14% 

Yes, more than 7 years ago  13% 17% 11% 

No  74% 75% 63% 

I prefer not to answer  0% 0% 0% 

    

What best describes your racial identity?* 
Q4 

2025  
avg 

2025 
avg 

2024 
avg 

African American/Black  23% 17% 14% 

American Indian/Alaskan Native  9% 9% 5% 

Asian/Pacific Islander/Native Hawaiian  5% 7% 8% 

Hispanic/Latinx 23% 18% 22% 

White 31% 38% 38% 

Multi-racial 6% 8% 10% 

I prefer not to answer  0% 0% 4% 

I describe myself in another way 4% 3% 2% 

 
*This category allows people to select multiple options 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-496 Agenda Date: 2/9/2026 Agenda #: 6.

FAMILY & HUMAN SERVICES COMMITTEE
Meeting Date: February 9, 2026
Subject: 2026 Meeting Schedule, Meeting Format and Workplan
Submitted For: Family and Human Services Committee
Department: County Administrator
Referral No: N/A
Referral Name: N/A
Presenter: Jason Chan, Sr. Deputy County Administrator
Contact: Jason Chan, (925) 655-2050

Referral History:
During the 2025 calendar year, the Committee heard a total of 25 reports inclusive of the following 15
Committee referrals:

1. Referral #5 - Homeless Continuum of Care Plan for the Homeless / Healthcare for the Homeless
2. Referral #20 - Public Service Recommendations of the County’s Community Development Block Grant

and Emergency Services Grant Action Plan
3. Referral #45 - Adult Protective Services and Challenges for Aged & Disability Populations, Including

the Status of the Master Plan on Aging
4. Referral #82 - Secondhand Smoke Ordinance
5. Referral #92 - Local Planning Council - Child Care Needs Assessment
6. Referral #93 - Youth Services Report, Including the Independent Living Skills Program
7. Referral #103 - SNAP/CalFresh (formerly known as Food Stamp) Program
8. Referral #107 - Assisted Outpatient Treatment Program (Laura’s Law)
9. Referral #109 - Workforce Innovation and Opportunity Act
10. Referral #111 - Anti-Human Trafficking
11. Referral #112 - Policy Options to Protect Youth from Tobacco Influences in the Retail Environment
12. Referral #116 - Public Mental Health Care System
13. Referral #117 - Mental Health Services Act/SB326/AODS Mental Health Commission Merger
14. Referral #122 - Healthy Options at Point of Sale
15. Referral #123 - DCD/H3 Measure X Homeless Funding

Referral Update:
The proposed 2026 Workplan includes all items from the 2025 Workplan with the addition of  the following,
which returns to the Family and Human Services Committee every 2-years:

1. Referral #61 - HIV Prevention/Needle Exchange Program
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File #: 26-496 Agenda Date: 2/9/2026 Agenda #: 6.

The Committee members have selected the second Monday of each month at 10:30 a.m. as the standing
meeting date/time for 2026.

The proposed meeting dates are:
February 9, March 9, April 13, May 11, June 8, July 13, August 10, September 14,
October 12, November 9 and December 14, 2026.  Family and Human Services Staff recommend cancelling the
August 10 and December 14, 2026. The draft workplan for 2026 is attached.

Effective March 1, 2023, the Board's standing committees have been directed by the Board to use a hybrid
meeting format that will enable the public to continue to participate in meetings electronically from remote
locations. Additionally, the Brown Act and County's Better Government Ordinance permits remote participation
of a Committee member under these rules:

· At least a quorum of the Committee (one member) must participate from a location in the county.

· Each telephone conference location and the meeting location must be shown on the agenda for the
meeting. In addition, the agenda must provide an opportunity for members of the public to give public
comment from each teleconference location.

· In addition to the usual agenda-posting agenda locations and the County website, an agenda must be
posted at each teleconference location 96 hours in advance of the meeting.

· Each teleconference location must be open and accessible to members of the public.

· All votes taken during a teleconference meeting must be by roll call.

It is recommended that the Committee members meet remotely from their supervisorial offices using the Zoom
platform. The public and staff are now accustomed to this format, and it provides convenient online access to
the meeting as well as two physical meeting locations within the county.

Recommendation(s)/Next Step(s):
APPROVE the proposed 2026 Committee meeting schedule and meeting format or provide direction to staff
regarding any changes thereto.

Fiscal Impact (if any):
There is no fiscal impact.
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 2026 Family Human Services Committee Workplan

Meeting Details Agenda Items

#5 Quarterly COH Report - Q4
2026 Calendar

Appointment Recommendations as needed

#123 DCD/H3 Measure X Homeless Funding
Medi-Cal Update
#103 SNAP/CalFresh Update
Appointment Recommendations as needed

#20 Public Service Recommendations CDBG and ESG Action Plan
#117 Mental Health Services Act/SB326/AODS Mental Health Commission Merger
#45 Aging & Adult Services
#116 -Public Mental Health Care System
Appointment Recommendations as needed

#5 Quarterly COH Report - Q1
Opiod Settlement Funds

Appointment Recommendations as needed

#111 Anti-Human Trafficking
#122 - Healthy Options at Point of Sale

Appointment Recommendations as needed

#93 Youth and Child Services Report
#92 Local Planning Council Countywide Childcare
Cannabis Prevention & Revenue
Appointment Recommendations as needed

Meeting Canceled

#5 Quarterly COH Report - Q2

#45 Adult Protective Services and Challenges for Aged & Disability Populations (including status of 
the Aging Master Plan)
#82 Secondhand Smoke Ordinance
#112 Policy Options for protecting youth from Tobacco Influences
Appointment Recommendations as needed

#109 Workforce Innovation and Opportunity Act
#61 HIV Prevention/Needle Exchange Program
CalWORKs Update
Child Welfare Services (including Family First Prevention Services Act)
Appointment Recommendations as needed

#5 Quarterly COH Report - Q3
#5 H3 Annual Report
#107 AOT - Assisted Outpatient Treatment (Laura's Law)
Appointment Recommendations as needed

Meeting Canceled

November 9, 2026
10:30am - 12:00pm

December 14, 2026
10:30am - 12:00pm

October 12, 2026
10:30am - 12:00pm

August 10, 2026
10:30am - 12:00pm

February 9, 2026
10:30am - 12:00pm

March 9, 2026
10:30am - 12:00pm

April 13, 2026
10:30am - 12:00pm

May 11, 2026
10:30am - 12:00pm

June 8, 2026
10:30am - 12:00pm

July 13, 2026
10:30am - 12:00pm

September 14, 2026
10:30am - 12:00pm
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