
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, December 22, 2025

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction

2. Approve September Meeting 
Minutes

3. HCH Services Update

4. Budget Review

5. Quality Improvement

6. Recruitment/ Q&A

7. CAB Update

8. Field Trips

9. Community Updates

10. Future Matters

11. Next Meeting Time
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ACTION ITEM 
Request for Approval of September Meeting 
Minutes

Rachna Pandya, HCH Board Chair

Attachments: September Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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ACTION ITEM 
Project Director Requests & Updates

Rachael Birch, Project Director

2026 Annual Budget



Continued Federal Funding of $3,543,880
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HRSA Non-Competing Continuation 
Grant

Budget Justification 2/1/2026-1/31/2027 Non-Federal Federal

Personnel (Salaries for HCH and Choosing Change Teams)

Total Personnel $1,156,416 $3,539,855

Other Expenses

National Health Care for the Homeless Council 
Annual Dues

$4,025

Total $3,543,880



Total Program Income of $48,077,789
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Total HCH Program Budget

Budget Justification 2/1/2026-1/31/2027

Federal Grant 
Request

Non – Federal 
Resources

Total

Program Income $0 $39,070,228 $39,070,228

State Funds $0 $1,201,985 $1,201,985

Local Funds $0 $163,907 $163,907

Other Federal Funding $0 $4,097,678 $4,097,678

Funding Request $3,543,880 $0 $3,543,880

Total Revenue $3,543,880 $44,533,798 $48,077,678
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STANDING ITEM 
Quality Improvement & Assurance
 

Gabriella Quintana, HCH QI Team



• Non-Competing Continuation Application was due to HRSA in 
October

• Update on COPHRI application 
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Grants Status 
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STANDING ITEM 
Board Member Recruitment & Training

All
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STANDING ITEM 
Consumer Advisory Board Update

Breanna Lingenfelter, HCH QI Team



• Membership

• Site Visits

• Surveys

• HCH Feedback

• Holiday Party
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CAB Report Out



• 54% Male, 43% Female, 3% Prefer Not to Say

• 66% experiencing homelessness for more than 2 years

• 100% have insurance! (Medi-Cal & CCHP primarily)

• 87% found accessing care (medical, dental, MH) very easy/somewhat easy

• 97% felt they were treated fairly/with respect & compassion from HCH team

• 61% felt HCH providers understand the challenges they face being homeless

• Services used: 52% medical, 26% dental, 22% mental health
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Demographics/Feedback
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Feedback
Comments on if services were helpful:

Parts of HCH experience that are helpful/working well:

Feedback for any specific HCH staff
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Feedback

What would make your healthcare experience with HCH better?
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters



NEXT MEETING
Wednesday 

January 21, 2025
11:00 – 12:30 PM

In Person
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