Advocacy and

CAB Programs & Services Subcommittee — 2023 Work Plan

Undertake and brainstorm priority projects and

Support of CAB advocacy: Ongoing All:

Policy Platform > Expanding Housing resources within the Azi: Implicit Bias,
County for reentry beyond AB 109 (support Measure X CAB
best practice program models, governance La Tanyua: CBO
structures, make recommendations) SUpPO_rtS for .

» Expanding Restorative Justice within the Pe}rtlc!p.a.ms with
County (support best practice program Dlsab'"t.'es’ (AlD,
Restorative
models, governance structures, make Justice
recommendations) Rena: Housing
» Collaborate w/ Other External Boards,
Committees or Work Groups (i.e., Measure
X CAB)
» Implicit Bias Training for CAB board
members and CBO’s that are receiving AB
109 funding
» ADA Compliances for CBO’s receiving
AB109 Funding- i.e., wheelchair
accessibility if serving individuals daily as
well as Recovery Homes with ADA
compliances for those needing special
accommodations
» Presentations from all CBO’s receiving
funding to make presentations before the
full CAB
Conduct Survey of » Programs and Services Qualitative Survey: Government All & ORJ

Program Service
Needs and Present
Findings —
Government and
CBO

1. Develop Survey for CBO’s and In-
Custody Participants

2.  We will disseminate to AB109
funded agencies and government
departments who work with
reentry population

3. Analyze

4. Present CAB with
findings/recommendations as
related to budget/funds
allocations, program success,
challenges, etc.

Agencies & CBOs:
Survey finalized by
April

May Responses (2-
week response

period)

June Findings




Promote a
Comprehensive
Needs
Assessment

» Programs and Services Qualitative Data

Collection:

1. Conduct qualitative interviews
with providers as needed post
survey findings

2. Analyze

3. Present CAB with
findings/recommendations as
related to budget/funds
allocations, program success,
challenges, etc.

Look at local and regional needs
assessment to reentry
population/programs:

1. Survey Local CABs (e.g., San
Francisco, Alameda, etc.)

Provide findings to Policy and Budget
Subcommittee

Develop a script and set up
appointments to visit CBS’s and
present a report out to the
committee.

August

In time for inclusion
in CAB’S Policy Brief
and/or and Budget
Proposal to CCP

Qualitative:

All:

Rena: Survey Local
CABs (e.g., San
Francisco,
Alameda, etc.)

CBO Site Visits:
Azi: Rubicon, RSC,
HR360

La Tanyua:
Centerforce, BALA
Rena: MWP, LAO




