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WELCOME AND OVERVIEW

• Today’s objectives are to review the preliminary landscape analysis, discuss the 
survey distribution plan, and update on listening session planning.

• We will also request your feedback on the listening sessions and survey 
questions , plus suggest community events where we can engage the public.



PRELIMINARY LANDSCAPE ANALYSIS:  KEY ISSUES 
FOR AFRICAN AMERICAN COMMUNITIES

• Based on secondary data, here are some key challenges facing African 
American communities in Contra Costa County. We based this inquiry on the 
KPI’s established in the last meeting and cross-referenced it with existing 
ORESJ data from February 2022. 





LISTENING SESSION PLANNING: STATUS 
UPDATE

• We have been working on organizing listening sessions in collaboration with 
community organizations. The purpose is to gather firsthand insights into 
community needs.

• Current progress includes finalizing dates, venues, and identifying 
stakeholders.



HOW LISTENING SESSIONS CAN SUPPORT 
TARGET POPULATIONS

• We want your insights on how these listening sessions can best support our 
identified target populations.

• The goal is to conduct these between November 7-20

• How can the listening sessions be tailored to address the unique needs of 
families/parents, elders, justice-impacted individuals, etc.?

• What additional questions should we include to address the wellness 
challenges of these groups?



ENGAGING THE STEERING COMMITTEE: 
ROLES AND CONTRIBUTIONS

• We invite committee members to actively contribute to the listening sessions by 
taking on any of the following roles:

• Outreach: Help spread the word about the listening sessions by reaching out to your 
networks, organizations, or community groups to encourage participation.

• Facilitation: Act as a session facilitator by guiding discussions, making sure that all voices 
are heard, and keeping the conversation on track.

• Note-taking: Volunteer to document insights, questions, and concerns raised during the 
sessions, which will be invaluable for our final analysis.

• Logistics: Assist with event setup, including securing venues, arranging virtual platforms, 
or ensuring that participants have necessary materials or resources.

• Follow-up and Engagement: After sessions, help with follow-up tasks, such as sending 
summaries to participants, gathering additional feedback, or organizing the next steps.

• Feedback on Protocol: Provide input on the revised listening session protocol, helping to 
refine questions and approaches to better meet the needs of target populations.





COMMUNITY SURVEY DISTRIBUTION: 
STRATEGY AND OUTREACH

• We are in the process of finalizing a community survey to capture the 
needs and experiences of African Americans in the county.

• The distribution plan involves partnering with local organizations and 
attending community events to encourage broad participation.

• The survey is tentatively expected to launch on October 16th and close 
November 20th

• What community events should we attend to distribute the survey? 
Which organizations can help us amplify outreach?





KEY COMMUNITY PARTNERS

• We are working with the following organizations to support our outreach and distribution efforts. In 
the process of setting up meetings and we are open to additions. 

• Sessions In the Planning Process Already: 

• Contra Costa Senior Legal Services 

• STAND!

• NAACP (Richmond Brand) 

• Bridge Builders

• Reimagine Antioch

• Lift Up Contra Costa 

• Contra Costa Family Justice Center

• First 5 Contra Costa

• Fierce Advocates

• Black Parent Resource Center

• Rubicon

• Contra Costa Crises Center 

• YWFC

• Choice in Aging 

• Genesis Church





NEXT STEPS

• Finalize the Survey

• Review the final draft of the survey and provide any last-minute feedback by October 15th,
5:00pm

• Outreach and Partner Engagement

• Each member should commit to reaching out to at least two organizations by October 20 and 
reporting back on progress. These organizations could be those already listed, or additional 
partners the committee identifies.

• Scheduling Listening Sessions 

• Finalize dates, venues, and facilitators for the listening sessions by October 25.

• Feedback Integration for listening session plans

• You can send feedback or additional questions per target population via email by November 6 for the 
listening session 

• Continued feasibility research on site selection and service models

• After the completion of the Survey and Listening Sessions, we ill create another working group to discuss 
options to best meet community needs. Please provide any research resources or criteria for 
evaluating site feasibility that you would like for us to consider by the next meeting. 


