CONTRA COSTA COUNTY

AGENDA

Contra Costa Resilient Shoreline Committee

Supervisor John Gioia, Chair, District I
Supervisor Diane Burgis, Vice Chair, District III

Monday, August 10, 2026 9:00 AM District 1 Office: 11780 San Pablo Ave.
Suite D, El Cerrito, CA 94530 |

District 3 Office: 3361 Walnut Blvd.
Suite 140, Brentwood, CA 94513

Join from PC, Mac, iPad, or Android:
https://cccounty-us.zoom.us/j/87184439549

| Dial: 1-855-758-1310 US Toll Free |
Webinar ID: 871 8443 9549

The public may attend this meeting in person at either above location. The public may also attend this
meeting remotely via Zoom or call-in.

AGENDA ITEMS

Items may be taken out of order based on the business of the day and preference of the Committee.

1. INTRODUCTIONS

Call to order and roll call.

2. PUBLIC COMMENT

Comment on any item under the jurisdiction of the Committee and not on this agenda (speakers may be
limited to two (2) minutes).

3. RECEIVE and APPROVE Meeting Record of Action from April 13, 2026, of the 26-3293
Contra Costa Resilient Shoreline Committee.

Attachments: 3a. 04.13.26 Minutes - DRAFT

4. RECEIVE presentation on the Contra Costa County Resilient Shoreline Plan and 26-3294
provide direction to staff as appropriate.

Attachments: 4a. Contra Costa Resilient Shoreline Plan Update
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Contra Costa Resilient Shoreline AGENDA August 10, 2026
Committee

S. RECEIVE the report on Staff Activities supporting the Contra Costa Resilient 26-3295
Shoreline Committee.

Attachments: 5a. CC Resilient Shoreline Staff Report

6. ADJOURN until the next Contra Costa County Resilient Shoreline Committee meeting to
be held on Monday, October 12, 2026, at 9:00am.

GENERAL INFORMATION

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Committee less than 96 hours prior to that meeting are available
for public inspection at:

1025 Escobar St., 4th Floor, Martinez, CA 94553

HOURS:
Monday through Friday
8 am. to 5 p.m.

Staff reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT

Persons who wish to address the Committee during public comment on matters within the jurisdiction
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer
comments when invited by the Committee Chair. Those participating via Zoom should indicate they
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating
the business of the Board Committee, the total amount of time that a member of the public may use in
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but
will not be read or played aloud during the meeting.

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:

Ryan Hernandez
(925) 655-2919
Ryan.Hernandez@dcd.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-3293 Agenda Date: 8/10/2026 Agenda #: 3.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date: August 10, 2026

Subject: RECEIVE and APPROVE Meeting Record of Action from April 13, 2026, of

the Contra Costa Resilient Shoreline Committee

Submitted For: John Kopchik || Director | DEPARTMENT OF CONSERVATION & DEVELOPMENT
Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:
County ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda, and the decisions made in the meeting.

Referral Update:
Attached is the Record of Action for April 13, 2026, of the Contra Costa Resilient Shoreline Committee
Meeting.

Recommendation(s)/Next Step(s):
APPROVE Meeting Record of Action from April 13, 2026, of the Contra Costa Resilient Shoreline Committee.

Fiscal Impact (if any):
None.
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft

Contra Costa Resilient Shoreline Committee

Supervisor John Gioia, Chair, District [
Supervisor Diane Burgis, Vice Chair, District 111

Monday, April 13, 2026 9:00 AM District 1 Office: 11780 San Pablo Ave.
Suite D, El Cerrito, CA 94530 |

District 3 Office: 3361 Walnut Blvd.
Suite 140, Brentwood, CA 94513
Join from PC, Mac, iPad, or Android:
https://cccounty-us.zoom.us/j/87184439549

| Dial: 1-855-758-1310 US Toll Free |
Webinar ID: 871 8443 9549

The public may attend this meeting in person at either above location. The public may also attend this
meeting remotely via Zoom or call-in.

AGENDA ITEMS
1. INTRODUCTIONS

Chair Gioia called the meeting to order at 9:03am.

Staff Present:  Ryan Hernandez | CCRS Staff

Attendees: Raquel De La Torre; Emily Groth; Nicole Shimizu; John
Kopchik; Alyson Greenlee-Escarza; Jill Ray; Juliana Gonzalez;
Michael Burger; Naama Raz-Yaseef; Jody London, Annie
King-Meredith; Andrea Baily; Blue Point Planning; District 3
Brentwood

Present: District I Supervisor John Gioia and District III Supervisor Diane
Burgis

2. PUBLIC COMMENT
NO PUBLIC COMMENT.

3. RECEIVE and APPROVE Meeting Record of Action from December 8, 2025, of the
Contra Costa Resilient Shoreline Committee.

Attachments: 3a. 12.8.25 Minutes DRAFT
The Committee APPROVED the meeting record.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft April 13,2026
Committee

Chair Gioia confirmed with Vice Chair Burgis that the December 8, 2025 meeting record
was acceptable as presented.

4. RECEIVE presentation on the Contra Costa County Shoreline Leadership Academy and
provide direction to staff as appropriate.
Attachments: 4a. Contra Costa County Shoreline [eadership Academy Update

The Committee RECEIVED the report.

Staff introduced Emily Groth, Planner with the Department of Conservation and
Development (DCD) on the Sea Level Rise team, who splits her time between Water
Agency/Delta-related work and sustainability, to present an update on the Shoreline
Leadership Academy.

Committee members noted having each visited the Academy in session, including a
recent tour of oyster balls at Point Pinole, and commented on the strong turnout,
diversity of participants, and high level of interest and engagement countywide.

Ms. Groth reported that the Shoreline Leadership Academy's goal is to build residents’
capacity to participate in the county's sea level rise planning process, in support of the
county's forthcoming Resilient Shoreline Plan. The project team selected 23 paid
participants, who have been meeting for four hours every other Saturday over a
six-month period beginning January 10, 2026. The program is funded by the San
Francisco Bay Conservation and Development Commission (BCDC) through a National
Oceanic and Atmospheric Administration (NOAA) grant, with a project team consisting
of The Watershed Project, Contra Costa Resource Conservation District, BCDC, the
Delta Stewardship Council, and the Exploratorium.

Ms. Groth summarized sessions held to date: an introductory session on January 10
covering Sea Level Rise 101 and BCDC's Regional Shoreline Adaptation Plan (RSAP);
a January 24 session in Bethel Island on the Delta and levees; a February 7 session on
critical infrastructure, including tours of Wildcat Marsh, the West County Wastewater
treatment facility, and the North Richmond Living Levee project; a February 21 visit to
Big Break Regional Shoreline in Oakley to discuss public access, recreation, and
environmental justice in the Delta; a March 7 tour of Pacheco Marsh covering project
history, flood management, interagency coordination, and an introduction to permitting;
a March 21 virtual session on shoreline contamination and remediation methods; and a
session on April 4 at Point Pinole with a guest presenter reviewing oyster reef
nature-based shoreline adaptation.

Ms. Groth stated that five sessions remain, with the next session that Saturday, and that
participants are developing final projects, including community surveys, social media
campaigns, tabling events, and community presentations, to be shared at a graduation
ceremony at the program's final session in June.

In response to a question from Chair Gioia regarding the program timeline, Ms. Groth
confirmed the Academy runs January through June, meeting every other Saturday, with
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft April 13,2026

Committee

graduation anticipated on June 13, 2026. She noted staff were seeking a shoreline-area
venue able to accommodate approximately 50 participants and family members, and that
Rosie the Riveter and the Exploratorium had been considered but were unavailable.

Vice Chair Burgis suggested the Martinez Yacht Club and the County's own
administration building, and Chair Gioia suggested the former Shell clubhouse in
Martinez, as possible graduation venues, noting Martinez's central, convenient location
within the county. Staff indicated a formal request from a Committee member would be
needed to consider use of the administration building.

NO PUBLIC COMMENT.

RECEIVE presentation on the development of the Contra Costa Resilient Shoreline Plan
and provide direction to staff as appropriate.

Attachments: 5a. Contra Costa Resilient Shoreline Plan Update
The Committee RECEIVED the report.

Staff presented an update on the Contra Costa Resilient Shoreline Plan, prepared under
a grant agreement with the Ocean Protection Council (OPC). The consultant team,
consisting of The Watershed Project and BluePoint Planning (community engagement)
and Environmental Science Associates (technical lead), is under contract and meeting
biweekly with the County. Staff reported approximately $1.5 million in OPC funding
supports three phases: community visioning, data and information gathering, and
adaptation pathways, with an equity assessment addressing both scientific and social
vulnerability throughout.

Staff reviewed a working draft map of four proposed shoreline segments covering the
county's unincorporated areas, noting Richmond and Pittsburg are preparing their own
separately funded plans, and that a Notice of Intent for the Contra Costa Resilient
Shoreline Plan had been accepted by the San Francisco Bay Conservation and
Development Commission (BCDC), with an initial consultation meeting scheduled the
following Wednesday.

In response to questions from Chair Gioia, staff clarified that, absent
multi-jurisdictional agreements, the plan currently covers unincorporated areas only,
though developing MOUs with interested cities lacking their own funding remains a
goal. Chair Gioia offered to work with cities in his district toward that end. Staff noted
Pinole and Hercules had since secured their own OPC funding and intend to prepare a
joint plan, and confirmed no unincorporated area lies between them. Staff added that
extending adaptation planning into other city jurisdictions would require additional
funding, and that city planning capacity remains a concern.

In response to a question from Vice Chair Burgis, staff confirmed the equity assessment
addresses both scientific and social vulnerability, noting social impacts are harder to
mitigate and that "vulnerable communities" can be defined differently by region.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft April 13,2026

Committee

Staff presented the proposed community engagement plan, focused on four cohorts of 10
to 20 participants per shoreline segment, with engagement including tailored outreach,
cohort meetings, standing committee presentations, and countywide meetings. Vice
Chair Burgis and Chair Gioia both expressed support for segmenting the shoreline as a
way to tailor planning to each area's characteristics.

Staff noted strong interest in the related Shoreline Leadership Academy, which received
about 100 applications for 20 spots, and intends to build on that momentum. Staff
indicated no further direction was needed at this time, noting the plan will be refined
following BCDC's initial consultation, and thanked The Watershed Project, BluePoint
Planning, and ESA for their work. Vice Chair Burgis offered continued availability to
support the effort.

NO PUBLIC COMMENT.

RECEIVE the report on Staff Activities supporting the Contra Costa Resilient Shoreline
Committee.

Attachments: 6a. CC Resilient Shoreline Staff Report
The Committee RECEIVED the report.

Staff reported this is a standing item intended to keep the Committee and public
informed of ongoing work. Staff noted recent developments not yet reflected in the plan,
including coordination with the National Park Service and with the Navy and Army
Corps of Engineers regarding the Military Ocean Terminal Concord, with a meeting
being arranged between the respective vulnerability assessment teams to ensure
consistent mapping and data. Staff also reported a meeting with PG&E, which is
separately conducting a vulnerability assessment of its shoreline assets, and noted that
BCDC's RSAP Atlas, which maps regional shoreline assets, ends at BCDC's
jurisdictional boundary; staff has asked PG&E whether comparable data exists for the
rest of the county and how it might be obtained.

In response to a question from Vice Chair Burgis regarding rail infrastructure near the
shoreline, staff indicated rail will be a challenge, noting outreach to rail contacts has not
yet yielded a response, and that a more discrete, specific request may be more effective.
Vice Chair Burgis and Chair Gioia identified two rail lines in the area, likely BNSF and
Union Pacific. Vice Chair Burgis noted her periodic contact with Union Pacific and
asked that Committee members flag relevant rail concerns as they arise so they can be
raised in future conversations. Staff indicated it will reach out to the railroads when
appropriate, and Chair Gioia and Vice Chair Burgis both offered to assist with that
outreach.

NO PUBLIC COMMENT.

7. ADJOURN until the next Contra Costa County Resilient Shoreline Committee meeting to
be held on Monday, June 8, 2026, at 9:00am.

Chair Gioia ADJOURNED the meeting at 9:47am.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft April 13,2026
Committee

GENERAL INFORMATION

HOW TO PROVIDE PUBLIC COMMENT

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-3294 Agenda Date: 8/10/2026 Agenda #: 4.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date: August 10, 2026

Subject: RECEIVE presentation on the Contra Costa County Resilient Shoreline Plan and provide direction
to staff as appropriate

Submitted For: CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:

Sea level rise is projected to accelerate over the next century. Without preparation and planning, increased sea
levels will result in increased temporary and permanent inundation of the Contra Costa shoreline with no regard
for jurisdictional boundaries. To address this cross-jurisdictional hazard, Contra Costa County will develop the
Contra Costa Resilient Shoreline Plan (Plan) for the county’s entire unincorporated shoreline that will be
developed in close coordination with all shoreline cities.

The Plan will:

e comply with the San Francisco Bay Conservation and Development Commission’s (BCDC) adopted
Regional Shoreline Adaptation Plan (RSAP) Guidelines and incorporate the 2024 State of California
Sea Level Rise (SLR) Guidance.

¢ include an update to the county’s existing vulnerability assessments.

e be built upon an extensive community participatory engagement and visioning campaign and shaped by
robust input from local agencies and stakeholders through the Resilient Shoreline Coalition.

e include adaptation pathways and implementation actions at a more granular level than what has been
developed previously through larger regional efforts, exploring natural and constructed infrastructure
improvements.

e embody a community-driven vision for the future of Contra Costa’s shoreline centered on the values
and priorities of environmental justice communities and chart an equitable path forward towards priority
shoreline adaptation projects.

The development of the Contra Costa Resilient Shoreline Plan will build capacity and provide a strong
foundation for Contra Costa County’s efforts to proactively prepare for and respond to the impacts of sea level
rise.

Referral Update:
The County has been coordinating with the Ocean Protection Council (OPC), BCDC, and city staff to
determine a path forward to expand the Contra Costa Resilient Shoreline Plan as a multijurisdictional plan.
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File #: 26-3294 Agenda Date: 8/10/2026 Agenda #: 4.

Recommendation(s)/Next Step(s):
RECEIVE presentation on the Contra Costa County Resilient Shoreline Plan and provide direction to staff as
appropriate.

Fiscal Impact (if any):

The costs in staff time and materials for the Department of Conservation and Development’s work activities
associated with the Contra Costa Resilient Shoreline Committee are funded by the Measure X - Climate Equity
and Resilience Investment allocation administered by the Department. The Department continues to pursue
opportunities for grant and other funding mechanisms to support this effort.
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Contra Costa Resilient Shoreline Plan Update

August 10,2026



Contra Costa Resilient Shoreline Plan
Timeline

October 7, 2023: Senate

Bill 272 signed

Senate Bill (SB) 272 requires local
governments in coastal zones to
develop sea level rise plans. For Bay
Area jurisdictions, these subregional
shoreline adaptation plans must be
approved by the San Francisco Bay

December 5, 2024:

adopted

272.

Conservation and Development

Commission (BCDC).

June 4, 2024: County
awarded Ocean Protection
Council (OPC) SB 1 grant

The County received almost $1.5
million for the development of the
Contra Costa Resilient Shoreline Plan
through OPC's first round of SB 1
Grant Program funding.

Regional Shoreline
Adaptation Plan (RSAP)

BCDC adopted the RSAP which
includes guidelines for subregional
adaptation plans as required by SB

The County and cities of Antioch,
Hercules, Martinez, Oakley, Pinole,
Pittsburg, and San Pablo entered into
a memorandum of understanding
(MOU) for the development of the
Contra Costa Resilient Shoreline Plan

June 16, 2025: SB 1 Grant
MOU signed

April 15, 2026: BCDC

Subregional Shoreline

Adaptation Plan initiation

meeting

through the OPC SB 1 Grant Program.

May 2025: County OPC SB
1 grant award executed

County and OPC staff finalized
workplan, and agreement was signed
by all parties.

November 18, 2025:
Consultant Contracts
approved

In June 2025, the County released two
Requests for Proposals, one for a
technical consultant and one for a
community engagement consultant.
Environmental Science Associates was
selected as the technical consultant.
The Watershed Project was selected as
the community engagement
consultant with BluePoint Planning as
a subconsultant.

The County and its consultants met
with BCDC to formally kick off its
subregional shoreline adaptation plan
development process.

->—0—0>—0—0—0—0—0——>

January 1, 2034: Local
Plan deadline for BCDC
approval

Local governments must have sea
level rise plans approved by BCDC by
2034. Local governments with
approved sea level rise plans are
prioritized for funding to implement
sea level rise adaptation strategies and
recommended projects in the local
government’s approved sea level rise

plan.
2



Progress on RSAP Elements

RSAP Section 3.2
Subregional Plan Elements

Element A: Planning Process

Element B: Document the planning process.

Existing Conditions

The County
received Admin
Draft of Element B
in June 2026.

EIementC Element E:
Land Use and Policy
Plan
Element G:

Element D:

Adaptation Strategies Element F: Project List

and Pathways Implementation Plan

J

| |
Understand the local Select adaptation strategies that respond to risks and
context and conditions of local values; and advance strategies ‘rhrough

vulnerability appropriate avenues. S st s I
Adaptation Plan
n—li""'_-

BAY ADAPT



RSAP Minimum Categories & Assets Standard

Topic Area

Community Health & Well-
being

Ecosystem Health & Resilience

Development, Housing & Land
Use

Critical Infrastructure &
Services

Public Access & Recreation
Transportation & Transit
Shoreline Contamination

Collaborative Governance,
Flood Management & Funding

Total

Number of Assets/Services

Number of Required
Assets/Services for Element C
(Vulnerability Assessment)

Number of Required
Assets/Services for which
there is data available from
BCDC
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The Path to a Multijurisdictional Plan

* Next Step: County will engage SB 1 Technical Assistance Team on how to
expand the County’s plan to a multijurisdictional plan.

* Provide clarity regarding additional funding needs that could be met by the OPC
SB 1 grant program

* Develop a realistic adjusted timeline for development of the Contra Costa
Resilient Shoreline Plan

* Facilitate coordination with cities participating in the multijurisdictional plan

* Benefits of pivoting now to a multijurisdictional plan:
* County can provide additional capacity to shoreline cities
* Efficiencies with plan development and community engagement efforts
» Will set up the Contra Costa shoreline for future implementation funding



Thank you!

If you have any questions, please email Ryan Hernandez at Ryan.Hernandez@dcd.cccounty.us.

Sign up for Contra Costa Resilient Shoreline Plan email updates on the Contra Costa Resilient
Shoreline Plan webpage.



mailto:Ryan.Hernandez@dcd.cccounty.us
https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan
https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-3295 Agenda Date: 8/10/2026 Agenda #: 5.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date: August 10, 2026

Subject: RECEIVE the report on Staff Activities supporting the Contra Costa Resilient Shoreline Committee
Submitted For: CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:
This is a standing item of the Committee.

Referral Update:
See attached Contra Costa Resilient Shoreline Committee Staff Report.

Recommendation(s)/Next Step(s):
ACCEPT the report on Staff Activities supporting the Contra Costa Resilient Shoreline Committee.

Fiscal Impact (if any):
None.
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Contra Costa Resilient Shoreline Staff Report for Contra

Costa Resilient Shoreline Committee

August 10, 2026

Key activities since the Resilient Shoreline Committee’s meeting on April 13, 2026, are

listed below.

Senate Bill 1 Grant

The $1,499,285 grant awarded by the California Ocean Protection Council (OPC) through

the Senate Bill 1 Sea Level Rise Adaptation Planning Grant Program (SB 1 Grant Program) is

supporting the development of the Contra Costa Resilient Shoreline Plan (Plan).

The project team (County, Environmental Science Associates (ESA), The Watershed
Project, and BluePoint Planning) had an initial subregional shoreline adaptation
plan consultation meeting with the San Francisco Bay Conservation and
Development Commission (BCDC) on April 15, 2026. The Notice of Intent to initiate
development of a subregional plan in accordance with the Regional Shoreline
Adaptation Plan (RSAP) was posted the week following the meeting as required by
BCDC.

ESA completed the initial admin draft of Element B: Existing Conditions for the
Contra Costa Resilient Shoreline Plan. County staff are in the process of reviewing
the admin draft of Element B, which will then be shared with BCDC for review.

The Watershed Project and BluePoint Planning completed an initial Community
Education and Engagement Plan to inform equitable shoreline resilience planning
and ensure the Plan is grounded in community need. This will be updated as
outreach for the Contra Costa Resilient Shoreline Plan begins.

The application period for the Resilient Shoreline Community Advisory Cohorts

opened in June and closed in July. Recruitment flyers and an outreach toolkit were

19


https://www.opc.ca.gov/sb-1-funding/

shared with a variety of organizations in English and Spanish. The projectteamisin
the process of reviewing the 135 applications received.

Staff submitted the fourth and fifth quarterly reports to OPC in April and July 2026.
In response to interest among Contra Costa cities in developing a multi-
jurisdictional plan, County staff have been coordinating with OPC, BCDC, and city
staff to determine a path forward for developing a multi-jurisdictional plan,

including necessary budget and timeline adjustments.

Contra Costa County Shoreline Leadership Academy

The Contra Costa County Shoreline Leadership Academy (SLA) concluded on June
13, 2026, with a graduation ceremony at Big Break Regional Shoreline in Oakley. 21
Contra Costa County residents graduated from the program, presenting their final
project to the group on topics ranging from increasing permitting transparency to
youth education to improving habitat for native species and more.

Over the course of the program, participants attended 12 sessions for four hours
every other Saturday from January through June 2026. The sessions included eight
field trips to various locations along the Contra Costa shoreline, from the San

Francisco Bay to the Sacramento-San Joaquin Delta.

Contra Costa Resilient Shoreline Coalition

Staff continue to meet with other local and regional public agencies to coordinate
sea levelrise planning efforts and build the Contra Costa Resilient Shoreline
Coalition to support the planning and development of the Contra Costa Resilient
Shoreline Plan. Currently, coordination is focused on filling data gaps for Element B:
Existing Conditions.

Staff continue to participate in regional sea level rise planning to raise awareness of
the County’s adaptation and resilience planning efforts and to ensure the Plan is

consistent with regional guidelines. This included staff participation in BCDC’s first

20



RSAP Peer Learning Community, where local government staff across the Bay Area
have an opportunity to learn from each other throughout the subregional plan

development process.

Other Grant Opportunities

National Coastal Resilience Fund 2026 — Not selected to submit a full proposal.
On May 21, 2026, staff were notified that the County was not selected to submit a
full proposal after submitting a pre-proposal for the National Fish & Wildlife
Foundation’s (NFWF) 2026 National Coastal Resilience Fund to support
development of the Contra Costa Resilient Shoreline Plan.

Staff continue to monitor state and federal grant opportunities and prepare to apply
for funding to support the Contra Costa Resilient Shoreline Plan. The Plan will
create focused adaptation strategies and implementation actions for the

communities along Contra Costa County’s shoreline.
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