CONTRA COSTA COUNTY

AGENDA

Racial Justice Oversight Body

Thursday, January 8, 2026 1:00 PM 1026 Escobar Street, 238/239, Martinez,
CA 94553 |

https://cccounty-us.zoom.us/j/851273668

81 | Call-In: 214 765 0478 Dial: 2188046

Special Meeting

Agenda Items: Items may be taken out of order based on the business of the day and
preference of the Committee.

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. DISCUSS final details, roles, and logistics of the 2026 Racial Justice Oversight 26-25

Body Community Town Hall series.

Attachments: RJOB 2026 Town Hall Flyer-ALL Sessions
RJOB 2026 Town Hall World Cafe Guide

4. Adjourn

The next meeting is currently scheduled for February 5, 2026 at 1026 Escobar Street, #238/239,
Martinez, CA 94553.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 1026 Escobar Street, #2B, Martinez, CA 94553, during normal
business hours. Staff reports related to items on the agenda are also accessible online at
www.contracosta.ca.gov. If the Zoom connection malfunctions for any reason, the meeting may be
paused while a fix is attempted. If the connection is not reestablished, the committee will continue the
meeting in person without remote access. Public comment may be submitted via electronic mail on
agenda items at least one full work day prior to the published meeting time.

For Additional Information Contact: Peter Kim, peter.kim@oresj.cccounty.us.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-25 Agenda Date: 1/8/2026 Agenda #: 3.

DISCUSS the final details, roles, and logistics of the 2026 Racial Justice Oversight Body
Community Town Hall series.

Advisory Board: Racial Justice Oversight Body, Special Meeting

Subject: DISCUSS the final details, roles, and logistics of the 2026 RJOB Community Town Hall series
Presenter: Stephanie Medley (Diversion Subcommittee Chair)

Contact: Peter Kim, peter. kim@oresj.cccounty.us

Information:
The purpose of this meeting is to finalize the details of the upcoming series of town halls and provide
volunteers the opportunity to share any questions they may have regarding their roles.

Referral History and Update:

On behalf of RJOB, the CEF subcommittee is organizing three community town halls on January 26, 2026 at
Grace Bible Fellowship in Antioch; on February 12, 2026 at RYSE Center in Richmond; and virtually on
February 19, 2026.

Recommendation(s)/Next Step(s):
n/a

Attachment: Town Hall Flyer
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Where We've Been + Where We Are
Where We're Going — Together
Contra Costa
Racial Justice Oversight Body

Community Town Halls

SHARE YOUR VOICE

You're invifed fo join the Rocial Justice Oversight Body
to share your voice and engage with community as we
work fogether to build a more fair and just future for all
of us.

Showing up and sharing your voice will directly guide
the next steps of RIOB’s work in shaping an equitable
future for our community.

LIGHT DINNER PROVIDED

fr 51\172' .

'\

Virtual translation servic wTH be provided at
all fown halls
Scan QR code fo register
or visit this link:
http:/ibit.ly/49im8yj

EAST COUNTY
Monday
January 26, 2026

@ 6-8 PM
Grace Bible Fellowship

hurch
3415 Oﬂkle Rd
Antioch, CA 94509

WEST COUNTY
Thursday
Februrary 12, 2026
@ 6-8 PM
RYSE Center
3939 Bissell Ave
Richmand CA, 94805

VIRTUAL SESSION

Thursday
Feburary 19, 2026

@ 6-8 PM
RSVP for meeting link

Co-sponso




ere We Are » Where We're Going — Together

RJOB Town Halls 2026

World Cafe Tabb



All events will be
6-8 PM

RJOB Town
Halls 2026

Feb 12

Jan 26

Feb 19

East County West County Virtual

In person af Grace Bible In person af RYSE in Provides a virtual option for

Fellowship in Anfioch Richmond people across the county
that were not able to

attend the inperson

I.i%hi refreshments provided (in person)
nterpretation available (all events)




All events will be

Volunteers
Jan 26 Feb 12 Feb 19

East County West County Virtual

« Welcome/Presentation + + Welcome/Presentation + - Welcome/Presentation +
Next Steps/ Close: Anthony Next Steps/ Close: Stephanie Next Steps/ Close:
Randolph & Patrice Guillory (?) Thibodeaux Medley + Jeff

Landau « World Cafe Open/Close Dr.

« World Cafe Open/Close : Dr. Marya Wright
Marya Wright - World Cafe Open/Close :Dr.

Marya Wright Breakouts
Breakouts - Diversion:

- Diversion: Ayo Lewis & Sonja Breakoufs

Shepard - Diversion: ATalia Moore- Ayo - Community Engagement:
Lewis (alt if we don’t get Maileen Mamaradio

- Community Engagement: systems)

Ronell Elis & Marcus Watton « Data: Patrice Guillory

- Community Engagement:

- Data: Melvin Willis
* Data: Jeff Londau



Town Hall Agenda

» 4.00-5:30- Venue set up (facility /fech)

« 5:15 PM -RJOB volunteers amve/Log on
« 5:45PM - Doors Open/ Open Zoom

« 6:05-6:15 PM - Welcome & Grounding

e 6:15-6:35 PM - What is RIOB , Why [t Exists, Progress &
Updates

« 6:35-7:30PM - World Café

« /:30-7:45PM - Report Back & Themes

o /:.45-7:55 PM-What's Next & How o Stay Engaged
o /:556-8:00 PM - Closing & Appreciation




Purpose of

ThispGuide

This guide will help you confidently facilifate
your Word Café boreakout group so that
participants feel welcomed, heard, and
engaged. You do not need 1o lbe an
expern—your role Is Simply to create a wam,
INClusive space and help the conversation
flow.




The World Café is a community
didlogue process designed o Tap Into
collective wisdom. Participants rotate
between Tables, explorng different
topics through rounds of conversation.
Each table has a host who welcomes
Nnew participants, guides the discussion,
and helps capture the Insights
("harvest™) shared.



Whatis a
World
Cafe?

Key Elements

Conversations are collaborative, Not
deloartes.

We builld on one another’s ideas.
Each round adds layers, connections,
and new Insignts.

The Host stays af the Talble while
participants rotate.
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Breakout Session Will Focus On:

what is a
» Data
or » Diversion
o : » Community Engagement
cafe Each subcommittee will provide specific
- promppts for each round (fo e added

once finalized).
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World Café Session Opener (5 min)

Provides the quick infroduction, instructions, and agreements needed to launch the

You can use this
script for guidance

=

World Café rounds.

Alright everyone, we re now moving into our World Café breakout session. Thank you for bbeing
here and for bringing your voice info this space.

The World Café is a smple community dialogue process. You'll have small-group conversations
at three tables: Data, Diversion, and Community Engagement. Each table has a host who will
welcome you, share a prompt, and help guide the discussion.

You'llstay at a table for one round of conversation, and then we’ll ask you to rofate so ideds
Can Mix across groups. Hosts will remain in place to help connect what different groups share.

Your role is to speak from your experience, listen fo each other, and stay curious. There are no
rght answers—your ived wisdom is what we’re here to leam from. Please share the air, hold
stories with care, and build on one another’s idecs.

At the end of each round, your host will gather 1-2 key insights to snhare during our full group
harvest.

With that, please choose your first fable—Data, Diversion, or Community Engagement—and
your fable host will get you started.



Session Opener

Café Guidelines

Go over at the starf of eachround e Feel free 1o paraphrase

World Café Agreements

Spedak from your experience — use "I” sfatements.

Listen to understand, Not to respond.

Honor time and space - share the air.

Be curious - lean info possibility and credtivity.

Connect ideas — notice themes, pattems, and questions.

Capture key insights - jot down lig ideas or phrases.

Respect confidentiality — hold stories with care.

Have grace - this is community work, not perfection.
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You are the steady presence art your table.

» Create awelcoming » Introduce the topic and » Capture key ideas shared
environment. prompt for each round. at your table.

 Review the café » Keep fime and ensure - o ot
guidelines and balanced participation. S QoS SORNROL

during the full-group

reements. . ”
SJIEEMENTS harvest”.



https://docs.google.com/document/d/1AOOG8coHqRwML4c2gTCQgHhT7GVohlLep5sU8YNK7Ow/edit?usp=sharing
https://docs.google.com/document/d/1AOOG8coHqRwML4c2gTCQgHhT7GVohlLep5sU8YNK7Ow/edit?usp=sharing

Table Host Role
Welcoming the Table

As each new group “Welcome! My name is ___. Thanks for joining this table. In

arrives, warmly » this round we’ll be explornng the fopic of __ as part of our

welcome them. You World Café. Our godalis to surface ideas, lived experiences,

can use language like: and community wisdom to guide RJOB’s work. There are no
Wrong answers—your perspective matters.”

Then briefly explain the flow:

 The round will last atbout 15-20 minutes.
« Everyone is encouraged o spedk, but listening is just as important.
 You'llinfroduce a promppt for their conversation.

 They will rofate to another table at the end of the round.



Table Host Role

World Café Round 1 (15 min)

Community Engagement

What does community engagement look and feel like in your
community rnght now? Who tends to show up, who doesnt, and
what shapes that?

Daia

When you think abbout racial equity in the justice system, what helos
you make sense of it—datq, stories, or lived experience—and what
pafferns do you notice?

Diversion

From your perspective, what have been your community’s
experiences with diversion or prevention effortrs—whether you

parficioated directly, supporfed someone, or ofbserved the
process?



Table Host Role

World Café Round 2 (15 min)

Community Engagement

What information, resources, or fransparency do communifies need
to better understand RJOB’s role, limits, and opportunities—and
how could that bbe shared more clearty?

Data

What informatfion feels incomplete, hard 1o access, or
disconnected from people’s redl experiences—and how does that
affect trust or understanding”?

Diversion

Thinking aloout who is bbeing supported through diversion, who is still
Not being reached—or is being reached too lafe—and what might
help change that?
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Table Host Role

World Café Round 3 (15 min)

Community Engagement

What would meaningful, community-centered engagement look
like moving forward—and what actions could RJOB, CEF, and
community mmembers take 1o make that real?

Daia

How can RJIOB make dafa more accessible, understandable, and
useful to your commmunity—so it supports accountalility and action,
Not just reports?

Diversion

What prevention or eary-intervention supports could help people
avoid deeper system involvement in the first place?
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' A

Sharing the Wisdom (10 min)

Large group share out

Session Closer

After lost rofaion
» Welcome everyone back 1o the full group

Sample language: Alight everyone, we're going
to oring our final round to a close. Thank you for the
rich conversations and for sharing your experiences,
iNsights, and questions with such care.

« Ask each Group/Table Host 1o share: “What are
1-2 key insights, themes, or questions we want fo
lift up from this conversation?”

» Close World Cafe and let participants know
next steps

Sample language: The key themes that came up
tonight will directly support RIOB subcommittees as
we confinue shaping recommendations and
community-driven solutions.




Town Hall Closing

 Thank you dll for showing up and

sharing your voice tonight. What you
offered will directly guide the next steps
of RIOB’s work.

You can use

g‘l:f dsg:"z:"' ®» . oo we leave, let’s take one
grounding breath together—in. ..and
out, Hold one word you're carrying
with you from tonight.

» \We appreciate you. Please fravel
safely, stay connected, and we hope
to see you at future RJOB gatherings.




21



	Standing and Advisory
	3. Staff Report
	RJOB 2026 Town Hall Flyer-ALL Sessions
	RJOB 2026 Town Hall World Cafe Guide

