CONTRA COSTA COUNTY

AGENDA

Finance Committee

Supervisor Candace Andersen, Chair
Supervisor Diane Burgis, Vice Chair

Monday, July 13, 2026 9:30 AM 309 Diablo Rd, Danville |
13361 Walnut Blvd, Ste 140, Brentwood

Zoom Link: https://cccounty-us.zoom.us/j/86926362614?
pwd=nEddmbHS8iFaZ5S4A89pbXDK7g8NAag.1
Toll-free Telephone: USA 1-855-758-1310
Meeting ID: 869 2636 2614
Passcode: 685184

The public may attend this meeting in person at either above location. The public may also attend this
meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee.

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two (2) minutes).

3. RECEIVE and APPROVE the Record of Action for the May 4, 2026 Finance 26-3028
Committee meeting

Attachments: Draft Record of Action_5.4.26

4. RECEIVE the attached report regarding the Countywide FY24-25 Single Audit. 26-3029
(David Bullock and Corbitt Nixon; Macias, Gini & O’Connell,LLP)

Attachments: Presentation - Single Audit Results
FY24-25 Single Audit Report

5. RECEIVE updates on the status and workplan for Workday financial system 26-3030
implementation for Contra Costa Health (Joanne Bohren, Auditor-Controller and
Drew Murrell, CCH Chief Financial Officer)

Attachments: CCH presentation - Financial Systems Modernization Update
Auditor-Controller presentation - Workday implementation updates

6. The next meeting is currently scheduled for October 5, 2026
7. Adjourn
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Finance Committee AGENDA July 13, 2026

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Committee less than 96 hours prior to that meeting are available
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the Committee during public comment on matters within the jurisdiction
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer
comments when invited by the Committee Chair. Those participating via Zoom should indicate they
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating
the business of the Board Committee, the total amount of time that a member of the public may use in
addressing the Board Committee on all agenda items is 10 minutes. Y our patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but
will not be read or played aloud during the meeting.

For Additional Information Contact: Adam Nguyen, adam.nguyen@cao.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-3028 Agenda Date: 7/13/2026 Agenda #: 3.

FINANCE COMMITTEE

Meeting Date: July 13, 2026

Subject: Receive the Record of Action for the Finance Committee
Submitted For: Finance Committee

Department: County Administrator

Referral No: N/A

Referral Name: Record of Action

Contact: Adam Nguyen, (925) 655-2075

Referral History:
County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda and the decisions made in the meeting.

Referral Update:
Attached is the draft Record of Action for the May 4, 2026 Finance Committee meeting.

Recommendation(s)/Next Step(s):
RECEIVE and APPROVE the Record of Action for the May 4, 2026 Finance Committee meeting.

Fiscal Impact (if any):
None
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Meeting Minutes

CONTRA COSTA COUNTY Finance

Committee
Supervisor Candace Andersen, Chair
Supervisor Diane Burgis, Vice Chair
Monday, May 4, 2026 9:30 AM 309 Diablo Rd, Danville |

13361 Walnut Blvd, Ste 140, Brentwood

Zoom Link: https://cccounty-us.zoom.us/j/86926362614?
pwd=nEddmbHS8iFaZ5S4A89pbXDK7g8NAag.1
Toll-free Telephone: USA 1-855-758-1310
Meeting ID: 869 2636 2614
Passcode: 685184

4. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two (2) minutes).

There were no requests for public comment.

5. RECEIVE and APPROVE the Record of Action for the December 1, 2025 26-1846
Finance Committee meeting.

Attachments: Draft Record of Action_12.1.25
The Record of Action was approved as received.
6. CONSIDER Fiscal Year 2026/2027 Community Development Block Grant 26-1847

(CDBG) Funding Recommendations (Daniel Davis, Conservation and
Development)

Attachments: CDBG Presentation
CDBG Memo - FY26-27 Funding Recommendations
Attachment A-1 FY26-27 Economic Development
Attachment A-2 FY26-27 Economic Development
Attachment B-1 FY26-27 Infrastructure and Public Facilities
Attachment B-2 FY26-27 Infrastructure and Public Facilities
CDBG Presentation - CORRECTED FINAL

Daniel Davis and Melanie Erickson, planners for the Department of Conservation and
Development, presented the department's recommendations for the Community
Development Block Grant (CDBG) funding for Fiscal Year 2026-2027. The department
requested corrections to the department's funding recommendations and a corrected
presentation was posted after the meeting, including revised amounts for Economic
Development projects totaling $472,409 and Infrastructure/Public Facilities projects
totaling $377,927. The Finance Committee approved the recommendations as corrected and
directed the department to prepare a related consent item for consideration by the Board of
Supervisors.

7. The next meeting is currently scheduled for June 1, 2026.
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Finance Committee Meeting Minutes May 4, 2026

8. Adjourn
The meeting adjourned at 9:47 AM.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-3029 Agenda Date: 7/13/2026 Agenda #: 4.

FINANCE COMMITTEE

Meeting Date: 7/13/26

Subject: Countywide FY24-25 Single Audit
Submitted For: Joanne Bohren, Auditor-Controller
Department: Auditor Controller

Referral No: N/A

Referral Name: Audits Review

Presenters: David Bullock and Corbitt Nixon; MGO

Referral History:

On November 8, 1999, the Board established a policy and procedure for addressing the annual findings and
recommendations of the County's external auditors. The procedure directs that the Board refer the annual Single
Audit findings to the Finance Committee to review the audit findings and recommendations and identify the
corrective actions taken or planned on each recommendation. This review encompasses the latest Single Audit
report for Fiscal Year ending June 30, 2025.

Referral Update:

FY24-25 Single Audit Results

An independent auditor, Macias, Gini & O’Connell, LLP, audited, in accordance with the auditing standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities, the business type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the County of Contra Costa for the fiscal year ending June 30, 2024, and the related notes to the
financial statements. The independent auditor also audited the County’s compliance with the requirements in
the OMB Compliance Supplement and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. In the independent
auditor’s opinion, the County complied, in all materials respects, with the compliance requirements that could
have a direct and material effect on each of its major federal programs for FY23-24, as discussed below. An
update is also provided for the FY22-23 Single Audit Finding 2023-001, which has since been corrected. More
details are provided in the Single Audit Report attached.

Internal Control Over Financial Reporting - Government Auditing standards require the external
auditor to obtain reasonable assurance that the general-purpose financial statements are free of material
misstatement. The external auditor found no instances of material misstatement.
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File #: 26-3029 Agenda Date: 7/13/2026 Agenda #: 4.

Internal Control Over Compliance - Government Auditing Standards and OMB Circular A-133 (which
is applicable to federal programs) require the external auditor to report on both compliance with and
internal controls over the major federal programs carried out by the County. The external auditor found
no instances of noncompliance.

Recommendation(s)/Next Step(s):
Receive attached reports regarding the Countywide FY24-25 Single Audit.

Fiscal Impact (if any):
Not applicable.
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SINGLE AUDIT RESULTS
‘MGoO. ' County of Contra Costa
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Auditor Responsibilities for a Single Audit

* Conduct the audit in accordance with Generally Accepted Government Auditing Standards (GAGAS) issued by the U.S.
Government Accountability Office and Uniform Guidance (2 CFR Part 200, Subpart F).

* Plan and perform the audit to obtain reasonable assurance that major federal programs comply with applicable federal
requirements.

» Identify and test major federal programs and perform risk-based audit procedures over compliance requirements.
» Obtain an understanding of and test, as necessary, internal controls over compliance for major programs.

» Evaluate whether instances of noncompliance, internal control deficiencies, questioned costs, material weaknesses, or
significant deficiencies exist.

» Test the Schedule of Expenditures of Federal Awards (SEFA) for completeness and accuracy.
* Maintain independence, objectivity, professional judgment, and professional skepticism throughout the engagement.

* Report the results of the Single audit, including opinions on compliance for major programs, internal control matters, and
any audit findings required by Uniform Guidance.

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL I I I G 0



Auditor’s Reports

We issued the following reports:

« Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance With Government Auditing Standards

« Report on Compliance for Each Major Federal Program; Report on Internal Control Over Compliance; Report on
Schedule of Expenditures of Federal Awards Required by the Uniform Guidance; Schedule of Expenditures of
Federal and State Awards Provided by the California Department of Aging; Schedule of Child Nutritional
Program Revenues; and Schedules of Revenue and Expenditures Provided by the California Department of
Community Services and Development

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL I I I G 0
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Audit Results

Report on Internal Controls Over Financial Reporting:

- No material weaknesses or significant deficiencies identified

Report on Compliance and Internal Controls:
- No noted instances of non-compliance

- The County continues to be a low-risk auditee

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL
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FY 2025 Federal Expenditures: $363,517,548

— Department of Housing and
Urban Development Department of Agriculture
$26,034,472 $37,325,803
(7%) (10%)

Department of Homeland
Security

$34,581,472
(10%)

Other

$24,512,770
(7%)

Department of
Health and Human
Services
$241,063,031
(66%)

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL
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Major Federal Programs selected for Testing

Medicaid Cluster

» Foster Care - Title IV-E

* Adoption Assistance —Tile IV-E

* WIOA Cluster

o State Aging Cluster

* Block Grants for Prevention and Treatment of Substance Abuse
» Continuum of Care Program

* Low Income Energy Assistance Program

» Epidemiology and Laboratory Capacity for Infectious Diseases

» Public Health Emergency Response: Cooperative Agreement for Emergency response: Public Heath Crisis Response

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL I I I G 0
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Single Audit Results

Summary FY 2023 FY 2024 FY 2025

Total number of 10 10 10

Major programs

Programs free of

Compliance 9 10 10
findings
Programs with 1

Internal Control
over Compliance
findings

MGO.-

© 2026 MACIAS GINI & O'CONNELL LLP — COMFIDENTIAL
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Matters Subsequent to Issuance of Single Audit
Report

« Upon reviewing the County’s Schedule of Expenditures of Federal Awards and supplementary schedules, the
California Department of Community Services and Development (CSD) noted errors within the reporting of
current year expenditures. Updated schedules with the immaterial corrections were provided to CSD and the
matter is considered resolved.

« Upon reviewing the County’s Schedule of Expenditures of Federal Awards, the California Department of Aging
(CDA) and noted some programs being reported with incorrect Award Listing Numbers. CDA also noted
variances in the expenditure amounts reported compared to grant awards which the County believes are due to
timing differences between the grant period and the fiscal year being reported. CDA does not require any
corrective action but notes these matters may be included in future financial audits conducted by CDA

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL I I I G 0

15



Matters Subsequent to Issuance of Single Audit
Report (Continued)

What County Leaders Should Know

The Office of Management and Budget (OMB) has proposed major updates to federal grant management rules
that could affect every county receiving federal funding. The changes are expected to increase compliance,
reporting, and oversight requirements while giving federal agencies greater authority to monitor and potentially
modify or terminate grant awards. For counties, this may mean higher administrative costs, increased
responsibility for overseeing subrecipients, and greater attention to grant governance and risk management.
Counties should begin evaluating their grant management processes to ensure they can adapt to evolving
federal requirements while continuing to deliver critical services to residents.

Key Takeaways
* Increased federal oversight of grant-funded programs

e Expanded compliance and monitoring responsibilities

« Greater accountability for subrecipients and pass-through funding

e Potential increases in administrative and reporting costs

« Need for stronger grant governance, controls, and risk management practices
e Possible impacts on long-term planning for federally funded programs

© 2023 MACIAS GINI & O'CONNELL LLP — CONFIDENTIAL I I I G 0
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Questions?
Let’'s Talk.

MGO. w
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COUNTY OF CONTRA COSTA, CALIFORNIA

Single Audit Report

For the Year Ended June 30, 2025
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COUNTY OF CONTRA COSTA, CALIFORNIA
Single Audit Report
For the Year Ended June 30, 2025
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Certified
Public
Accountants

Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

To the Board of Supervisors
of the County of Contra Costa
Martinez, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the governmental activities, the business-type activities, the aggregate discretely presented
component units, cach major fund, and the aggregate remaining fund information of the County of Contra
Costa, California (County), as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements, and have issued our report
therecon dated December 22, 2025. Our report includes a reference to other auditors who audited the
financial statements of the First 5 Contra Costa Children and Families Commission, the Housing Authority
of the County of Contra Costa, and the Contra Costa County Employees’™ Retirement Association, as
described in our report on the County’s financial statements. This report does not include the results of the
other auditors’ testing of internal control over financial reporting or compliance and other matters that are
reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the County’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.

Macias Gini & O’Connell LLP
2121 N. California Boulevard, Suite 750 www.mgocpa.com
Walnut Creek, CA 94596
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Mmﬂ'ﬂi éhf' ::.; O[ﬂﬂd{ @

Walnut Creek, California
December 22, 2025
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Certified
Public
Accountants

Independent Auditor’s Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance; Report on Schedule of Expenditures of
Federal Awards Required by the Uniform Guidance; Schedule of Expenditures of Federal and
State Awards Provided by the California Department of Aging; Schedule of Child Nutritional
Program Revenues; and Schedules of Revenue and Expenditures Provided by the California
Department of Community Services and Development

To the Board of Supervisors
of the County of Contra Costa
Martinez, California

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the County of Contra Costa’s, California (County), compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have
a direct and material effect on each of the County’s major federal programs for the year ended June 30,
2025. The County’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the County complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the County’s compliance with the compliance
requirements referred to above.

Other Matter — Federal Expenditures Not Included in the Compliance Audit

The County’s basic financial statements include the operations of the Housing Authority of the County of
Contra Costa (Housing Authority), which expended $247,246,921 in federal awards which is not included
in the County’s schedule of expenditures federal awards during the year ended June 30, 2025. Our
compliance audit, described in the Opinion on Each Major Federal Program, does not include the operations
of the Housing Authority because the Housing Authority engaged other auditors to perform an audit of
compliance.

Macias Gini & O’Connell LLP

2121 N. California Boulevard, Suite 750 www.mgocpa.com
Walnut Creek, CA 94596
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the County’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the County’s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material, if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the County’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the County’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the County’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the County’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance;
Schedule of Expenditures of Federal and State Awards Provided by the California Department of
Aging; Schedule of Child Nutritional Program Revenues; and Schedules of Revenue and
Expenditures Provided by the California Department of Community Services and Development

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the County as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements. We issued our report
thereon dated December 22, 2025, which contained unmodified opinions on those financial statements. Our
audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal awards,
schedule of expenditures of federal and state awards provided by the California Department of Aging,
schedule of child nutritional program revenues, and schedules of revenue and expenditures provided by the
California Department of Community Services and Development (collectively, Supplemental Schedules),
as listed in the table of contents, are presented for the purposes of additional analysis as required by the
Uniform Guidance and the State of California, respectively, and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Supplemental Schedules
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Mmcfmi éhf' :f O{dﬁﬂef(! é@)

Walnut Creek, California
March 30, 2026
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Agriculture
ppl I Nutrition A Program (SNAP) Cluster:
Passed through State of California Department of Public Health
1 1 Nutrition Assi Program 10.551 23-10311 1,072,585 302,732
Subtotal 1,072,585 302,732
Passed through State of California Department of Aging
State Administrative Matching Grants for the 1 I Nutrition Assi Program 10.561 CF-2223-07 358,170 358,170
Passed through State of California Department of Social Services
State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 10.561 CFL 24/25-19 27,846,844 -
State Administrative Matching Grants for the Suppl I Nutrition Assi Program 10.561 CFL 24/25-35 31,843 -
28,236,857 358,170
Cluster 29,309,442 660,902
Passed through State of California Department of Social Services
Child Nutrition Cluster:
Child and Adult Care Food Program 10.558 07-1195-11 660,952 -
Passed through State of California Department of Public Health
WIC Special Supplemental Nutrition Program for Women, Infants, and Children 10.557 22-10241 A04, A0S 6,358,398 -
Passed through State of California Department of Food and Agriculture
AP22PPQF0O000C397
Animal Disease and Animal Care 10.025 AP23PPQF0O000C207 238,112 -
AP24PPQFO000C006
. . . AP23PPQF0O000C246
Animal Disease and Animal Care 10.025 AP24PPQFO000C363 20,337 -
Animal Disease and Animal Care 10.025 AP23PPQFO000C485 365,865 -
Animal Disease and Animal Care 10.025 AP23PPQFO000C519 53,319 -
. . . AP23PPQFO000C550
Animal Disease and Animal Care 10.025 AP24PPQFO000C123 64,954 -
Animal Disease and Animal Care 10.025 AP24PPQFO000C116 7,011 -
Animal Disease and Animal Care 10.025 AP25PPQFO000C001 45,638 -
Animal Disease and Animal Care 10.025 AP24PPQFO000C285 1,759 -
. . . AP24PPQF0000C002
Animal Disease and Animal Care 10.025 AP25PPQFO000CO1 1 200,016 -
Subtotal 997,011 -
Total U.S. Department of Agriculture 37,325,803 660,902
U.S. Department of Housing and Urban Development
Direct Program(s
CDBG - Entitlement Grants Cluster:
Community Development Block Grants / Entitlement Grants 14.218 B24UC060002 3,384,522 1,051,541
Community Development Block Grants / Entitlement Grants 14.218 B23UC060002 1,162,272 272,140
Community Development Block Grants / Entitlement Grants 14.218 B22UC060002 52,167 -
Community Development Block Grants / Entitlement Grants 14.218 B21UC060002 832,071 166,200
Community Development Block Grants / Entitlement Grants 14.218 B20UC060002 38,700 38,700
COVID-19 Community Development Block Grants / Entitlement Grants 14.218 B20UW060002 199,601 58,896
Cluster 5,669,333 1,587,477
Emergency Solutions Grant Program 14.231 E23UC060002 100,251 100,251
Emergency Solutions Grant Program 14.231 E24UC060002 300,020 139,220
Subtotal 400,271 239,471
Home Investment Partnerships Program 14.239 M24DC060231 597,239 -
Home Investment Partnerships Program 14.239 M23DC060231 4,154,927 -
Home Investment Partnerships Program 14.239 M22DC060231 2,550,636 -
Home Investment Partnerships Program 14.239 M21DC060231 950,794 -
Home Investment Partnerships Program 14.239 M20DC060231 225 -
Home Investment Partnerships Program 14.239 M19DC060231 12,453 -
COVID-19 Home Investment Partnerships Program 14.239 M21DP060231 4,983,454 -
13,249,728 -
Economic Development Initiative, Community Project Funding, and Miscellaneous Grants 14.251 B-22-CP-CA-0060 48,424 -
Continuum of Care Program 14.267 CA1070L9T052312 175,596 -
Continuum of Care Program 14.267 CA2197H9T052200 168,025 -
Continuum of Care Program 14.267 CA1089L9T052315 282,129 -
Continuum of Care Program 14.267 CA1071L9T052210 136,847 124,645
Continuum of Care Program 14.267 CAI1071L9T052311 221,229 177,430
Continuum of Care Program 14.267 CA1651L9T052205 625,594 -
Continuum of Care Program 14.267 CA1651L9T052306 1,205,063 -
Continuum of Care Program 14.267 CA21241.9T052200 223911 -
Continuum of Care Program 14.267 CA2245L9T052300 314,296 -
Continuum of Care Program 14.267 CA2195H9T052200 40,058 -
Continuum of Care Program 14.267 CA1394L.9T052207 232,745 -
Continuum of Care Program 14.267 CA1394L.9T052308 903,610 -
4,529,103 302,075
Passed through State of California Department of Housing and Community Development
Emergency Solutions Grant Program 14.231 23-ESG-18002 214,967 145,960
Emergency Solutions Grant Program 14.231 22-ESG-17002 74,660 74,660
289,627 220,620

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Housing and Urban Development (Continued)
Passed through City of Oakland
Housing Opportunities for Persons with AIDS 14.241 CAH22F001; 16468 $ 1,034,877 $ 300,000
Housing Opportunities for Persons with AIDS 14.241 CAH20F001 582,477 -
Housing Opportunities for Persons with AIDS 14.241 CAHI19F001 63,160 -
Housing Opportunities for Persons with AIDS 14.241 CAHI18F001 167,472 -
1,847,986 300,000
Total U.S. Department of Housing and Urban Development 26,034,472 2,649,643
U.S. Department of Justice
Direct Program(s
Comprehensive Forensic DNA Analysis Grant Program 16.036 2020-DN-BX-0157 66,224 6,628
Comprehensive Forensic DNA Analysis Grant Program 16.036 15PBJA-24-GG-02406-DNAX 101,603 -
Subtotal 167,827 6,628
Community-Based Violence Intervention and Prevention Initiative 16.045 15PBJA-22-GG-04744-CVIP 421,086 43,262
Services for Trafficking Victims 16.320 15POVC-22-GK-03664-HT 140,966 -
Enhanced Training and Services to End Violence and Abuse of Women Later in Life 16.528 2020-EW-AX-K006 28,708 5,009
Enhanced Training and Services to End Violence and Abuse of Women Later in Life 16.528 15JOVW-24-GK-01585-ALLX 102,557 43,245
131,265 48,254
Treatment Court Discretionary Grant Program 16.585 15PBJA-24-GG-03832-DGCT 62,402 -
Grants to Encourage Arrest Policies and Enforcement of Protection Orders Program 16.590 15JOVW-22-GG-01810-ICJR 421,566 308,587
Edward Byrne Memorial Justice Assistance Grant Program 16.738 15PBJA-21-GG-01237-JAGX 65,535 62,414
Edward Byrne Memorial Justice Assistance Grant Program 16.738 15PBJA-22-GG-02173-JAGX 23,772 -
Edward Byrne Memorial Justice Assistance Grant Program 16.738 15PBJA-23-GG-03177-JAGX 107,990 78,357
Subtotal 197,297 140,771
DNA Backlog Reduction Program 16.741 15PBJA-22-GG-01604-DNAX 173,524 -
DNA Backlog Reduction Program 16.741 15PBJA-23-GG-01232-DNAX 167,349 -
340,873 -
Congressionally Recommended Awards 16.753 15PJDP-23-GG-00349-BRND 136,627 -
Congressionally Recommended Awards 16.753 15POVC-24-GG-00605-BRND 58,498 -
Congressionally Recommended Awards 16.753 AL16753 249,217 -
444,342 -
Equitable Sharing Program 16.922 CA0070000 16 -
Passed through California Board of State and Community Corrections
Residential Substance Abuse Treatment for State Prisoners 16.593 N/A 299,866 20,955
Residential Substance Abuse Treatment for State Prisoners 16.593 N/A 67,034 2,805
Subtotal 366,900 23,760
Edward Byrne Memorial Justice Assistance Grant Program 16.738 BSCC 1303-24 129,089 25,426
Passed through San Diego Association of Governments
Project Safe Neighborhoods 16.609 No. S1259799 166,275 -
Passed through State of California Office of Emergency Services
Crime Victim Assistance 16.575 XC23 06 0070 249,547 232,318
Crime Victim Assistance 16.575 VW23420070 314,169 -
Crime Victim Assistance 16.575 VW24024701 557,528 -
Crime Victim Assistance 16.575 HA24010070 5,718 -
Crime Victim Assistance 16.575 HA23010070 71,995 -
1,198,957 232,318
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 CQ24025101 16,622 -
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 CQ23190070 68,983 -
Subtotal 85,605 -
Total U.S. Department of Justice 4,274,466 829,006
U.S. Department of Labor
Direct Program(s
H-1B Job Training Grants 17.268 24A60HG000064 244,999 42,265
Passed through State of California Employment Development Department
Workforce Innovation and Opportunity Act (WIOA) Cluster:
WIOA Adult Program 17.258 AA311003 326,687 283,737
WIOA Adult Program 17.258 AA311003 73,550 -
WIOA Adult Program 17.258 AA511003 1,682,189 734,525
Subtotal 2,082,426 1,018,262
WIOA Youth Activities 17.259 AA411003 196,824 43,955
WIOA Youth Activities 17.259 AA611003 80,955 -
WIOA Youth Activities 17.259 AA511003 1,756,410 1,337,839
Subtotal 2,034,189 1,381,794
WIOA Dislocated Worker Formula Grants 17.278 AA411003 261,413 (8,378)
WIOA Dislocated Worker Formula Grants 17.278 AA411003 676,206 210,960
WIOA Dislocated Worker Formula Grants 17.278 AA511003 840,600 194,259
WIOA Dislocated Worker Formula Grants 17.278 AA511003 959,479 588,378
WIOA Dislocated Worker Formula Grants 17.278 AA411003 30,557 -
WIOA Dislocated Worker Formula Grants 17.278 AA511003 316,069 -
3,084,324 985,219
Cluster 7,200,939 3,385,275
Total U.S. Department of Labor 7,445,938 3,427,540

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Transportation
Direct Program(s
Airport Improvement Program, Infrastructure Investment and Jobs Act Programs 20.106 AIP 03-06-0050-28-2021 146,978 $ -
COVID-19 Airport Improvement Program, Infrastructure Investment and Jobs Act Programs 20.106 AIP 03-06-0050-30-2021 69,625 -
- i 20.106 200,942 -
COVID-19 Airport Improvement Program, Infrastructure Investment and Jobs Act Programs AIP 03-06-0050-33-2022 A
Subtotal 417,545 -
National Priority Safety Programs 20.616 PS25041 128,663 -
Passed through Contra Costa Transportation Authority
Safe Streets and Roads for All 20.939 78059 113,264 -
Passed through State of California Department of Transportation
Highway Planning and Construction 20.205 BRLS-5928 (125) 5,361,165 -
Highway Planning and Construction 20.205 BRLS-5928 (154) 544,906 -
Highway Planning and Construction 20.205 STPLR-130L (296) 188,117 -
Highway Planning and Construction 20.205 BRLS-5928 (128) 102,116 -
Highway Planning and Construction 20.205 HSIPL-5928 (140) 1,470,036 -
Highway Planning and Construction 20.205 ER-15J7 (191) 293,177 -
Highway Planning and Construction 20.205 ER-15J7 (171) 114,919 -
Highway Planning and Construction 20.205 ER-15J7 (173) 16,093 -
Highway Planning and Construction 20.205 ER-15J7 (162) 341,602 -
Highway Planning and Construction 20.205 ACSTP/ER-15J9 (161) 310,607 -
Highway Planning and Construction 20.205 ER-15J7 (187) 15,611 -
Highway Planning and Construction 20.205 ER-15J9 (182) 288,003 -
Highway Planning and Construction 20.205 BRLS-5928 (104) 69,723 -
Highway Planning and Construction 20.205 CMLNI-5928 (153) 85,264 -
9,201,339 -
Passed through State of California Office of Traffic Safety
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 AL24009 99,022 -
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 AL25021 338,060 -
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 AL24010 139,500 -
Subtotal 576,582 -
National Priority Safety Programs 20.616 DI25023 43,009 -
Total U.S. Department of Transportation 10,480,402 -
U.S. Department of Treasury
Direct Program
Equitable Sharing 21.016 CA0070000 16 -
Total U.S. Department of Treasury 16 -
Environmental Protection Agency
Direct Program(s
Geographic Programs - San Francisco Bay Water Quality Improvement Fund 66.126 98T54901 152,424 -
Geographic Programs - San Francisco Bay Water Quality Improvement Fund 66.126 98T61301 15,474 -
Subtotal 167,898 -
Environmental and Climate Justice Community Change Grants Program 66.616 5F97T32001 99,052 -
Passed through Association of Bay Area Governments
Geographic Programs - San Francisco Bay Water Quality Improvement Fund 66.126 98T96501 206,115 -
Total Environmental Protection Agency 473,065 -
U.S. Department of Energy
Direct Program(s
Energy Efficiency & Conservation Block Grant Program 81.128 DE-SE0000547 56,220 -
Passed through State of California Department of Community Services and Development
Weatherization Assistance for Low-Income Persons 81.042 22P-7005 810,231 -
Total U.S. Department of Energy 866,451 -
U.S. Department of Education
Passed through State of California Department of Rehabilitation
Rehabilitation Services Vocational Rehabilitation Grants to States 84.126 32116 729,223 -
Total Department of Education 729,223 -
Elections Assistance Commission
Passed through State of California Secretary of State Office
Help America Vote Act Requirements Payments 90.401 SOS-0890 17,256 -
HAVA Election Security Grants 90.404 S0OS-0890 40,005 -
HAVA Election Security Grants 90.404 S0S-0890 185,948 -
225,953 -
Total Elections Assistance Commission 243,209 -
U.S. Department of Health and Human Services
Direct Program(s
Health Center Program Cluster:
Health Center Program 93.224 6 H80CS00050-23-03 1,217,484 -
Health Center Program 93.224 6 H80CS00050-24-03 2,497,226 -
Cluster 3,714,710 -

See accompanying notes to the Schedule of Expenditures of Federal Awards.



COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Health and Human Services (Continued)
Substance Abuse & Mental Health Services Projects of Regional and National Significance 93.243 H79TI084555 $ 502,881 $ -
Congressional Directives 93.493 4 CE2CS49471-01-04 713,953 -
Transitional Living for Homeless Youth 93.550 90CX7510-01-00 182,994 -
Refugee and Entrant Assistance State/Replacement Designee Administered Programs 93.566 N/A 1,422,615 -
Refugee and Entrant Assi State/Repl; 1ent Designee Administered Programs 93.566 N/A 56,404 -
1,479,019 -
Head Start Cluster:
Head Start 93.600 09CH012839-01 10,897,428 -
Head Start 93.600 09CH010862-05 2,800,153 214,276
Head Start 93.600 09CH012839-01 5,360,905 -
Head Start 93.600 09CH010862-05 1,346,922 -
Cluster 20,405,408 214,276
Passed through State of California Department of Aging
Aging Cluster:
Special Programs for the Aging, Title VII, Chapter 2, Long Term Care Ombudsman Services for Older
Individuals 93.042 AP-2425-07 39,271 39,271
Special Programs for the Aging, Title VII, Chapter 2, Long Term Care Ombudsman Services for Older
Individuals 93.042 AP-2425-07 66,794 66,794
Special Programs for the Aging, Title VII, Chapter 2, Long Term Care Ombudsman Services for Older
Individuals 93.042 AP-2425-07 12,772 12,772
118,837 118,837
Special Programs for the Aging, Title III, Part D, Disease Prevention and Health Promotion Services 93.043 AP-2425-07 62,981 62,981
Special Programs for the Aging, Title ITI, Part B, Grants for Supportive Services and Senior Centers
93.044 AP-2425-07 1,157,512 395,335
COVID-19 Special Programs for the Aging, Title III, Part B, Grants for Supportive Services and
Senior Centers 93.044 AP-2122-07 125,369 125,369
1,282,881 520,704
Special Programs for the Aging, Title III, Part C, Nutrition Services 93.045 AP-2425-07 1,207,657 1,167,364
Special Programs for the Aging, Title III, Part C, Nutrition Services 93.045 AP-2425-07 1,434,930 1,394,638
COVID-19 Special Programs for the Aging, Title ITI, Part C, Nutrition Services 93.045 AP-2122-07 3,770 3,770
COVID-19 Special Programs for the Aging, Title III, Part C, Nutrition Services 93.045 AP-2122-07 82,004 82,004
2,728,361 2,647,776
National Family Caregiver Support, Title III, Part E 93.052 AP-2425-07 561,935 500,388
COVID-19 National Family Caregiver Support, Title III, Part E 93.052 AP-2122-07 194,851 194,851
756,786 695,239
Nutrition Services Incentive Program 93.053 AP-2425-07 61,414 61,414
Nutrition Services Incentive Program 93.053 AP-2425-07 216,919 216,919
278,333 278,333
Cluster 5,228,179 4,323,870
Medicare Enrollment Assistance Program 93.071 MI-2324-07 41,938 41,938
State Health Insurance Assistance Program 93.324 HI-2425-07 / AAA-2425-07 133,770 133,770
Passed through State of California Department of Social Services
Guardianship Assistance 93.090 CFL 24/25-36 1,259,442 -
Guardianship Assistance 93.090 N/A 224,451 -
Subtotal 1,483,893 -
MaryLee Allen Promoting Safe and Stable Families Program 93.556 CFL 24/25-46 568,016 552,167
MaryLee Allen Promoting Safe and Stable Families Program 93.556 CFL 24/25-52 56,972 -
MaryLee Allen Promoting Safe and Stable Families Program 93.556 CFL 24/25-76 212,640 -
837,628 552,167
Temporary Assistance for Needy Families 93.558 N/A 24,820,121 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-11 1,962,953 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-15 655,548 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-24 45,905 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-22 2,366,989 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-24 17,319,935 1,244,948
Temporary Assistance for Needy Families 93.558 CFL 21/22-08 10,016,371 -
Temporary Assistance for Needy Families 93.558 CFL 24/25-60 4,697,288 -
Temporary Assistance for Needy Families 93.558 N/A 3,245,115 -
Temporary Assistance for Needy Families 93.558 N/A 816,897 -
65,947,122 1,244,948
CCDF Program Cluster:
Child Care and Development Block Grant 93.575 CAPP4009 1,893,546 -
Child Care and Development Block Grant 93.575 C2AP4008 922,012 -
Child Care and Development Block Grant 93.575 CAPP3009 665,596 -
Child Care and Development Block Grant 93.575 CCTR4031 2,551,241 -
6,032,395 -
Child Care Mandatory and Matching Funds of the Child Care and Development Fund 93.596 CAPP3009 513,676 -
Child Care Mandatory and Matching Funds of the Child Care and Development Fund 93.596 CCTR4031 94,729 -
Subtotal 608,405 -
Cluster 6,640,800 -
Adoption and Legal Guardianship Incentive Payments Program 93.603 CFL 24/25-86 12,240 -
Stephanie Tubbs Jones Child Welfare Services Program 93.645 CFL 24/25-60 259,569 -

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Health and Human Services (Continued)
Foster Care Title IV-E 93.658 CFL 24/25-06 $ 144,956 S -
Foster Care Title IV-E 93.658 CFL 24/25-49 73,073 -
Foster Care Title IV-E 93.658 CFL 24/25-60 7,969,374 -
Foster Care Title IV-E 93.658 N/A 4,528 -
Foster Care Title [IV-E 93.658 N/A 208,582 -
Foster Care Title IV-E 93.658 CFL 24/25-27 68,582 -
Foster Care Title [IV-E 93.658 CFL 24/25-33 70,261 -
Foster Care Title IV-E 93.658 N/A 2,222,363 71,409
Foster Care Title [IV-E 93.658 CFL 24/25-34 38,706 -
Foster Care Title IV-E 93.658 CFL 24/25-61 183,220 -
Foster Care Title [IV-E 93.658 N/A 552,065 -
Foster Care Title IV-E 93.658 N/A 11,462 -
Foster Care Title [IV-E 93.658 N/A 36,418 -
Subtotal 11,583,590 71,409
Adoption Assistance 93.659 CFL 24/25-32 2,795 -
Adoption Assistance 93.659 N/A 1,115,245 -
Adoption Assistance 93.659 CFL 11/12-19 338,793 -
Adoption Assistance 93.659 N/A 11,286,484 -
12,743,317 -
Social Services Block Grant 93.667 CFL 21/22-08 4,818,681 -
Social Services Block Grant 93.667 CFL 24/25-60 1,231,420 -
Social Services Block Grant 93.667 N/A 7,117 -
6,057,218 -
John H. Chafee Foster Care Program for Successful Transition to Adulthood 93.674 CFL 24/25-44 365,854 -
Elder Abuse Prevention Interventions Program 93.747 N/A 84,303 -
Medicaid Cluster:
Grants to States for Medicaid 93.778 CFL 11/12-18; CFL 24/25-28 4,336,569 -
Grants to States for Medicaid 93.778 CFL 24/25-10, 21, 66, 67 8,882,574 -
Grants to States for Medicaid 93.778 CFL 24/25-05, 10, 21, 51, 66, 67, 77 1,375,194 -
Grants to States for Medicaid 93.778 CFL 24/25-05, 10, 21, 51, 66, 67, 77 14,085,923 -
Cluster 28,680,260 -
Passed through State of California Department of Child Support Services
Child Support Services 93.563 2401CACSES 12,709,951 -
Passed through State of California Department of Community Services and Development
Low-Income Home Energy Assistance 93.568 25B-3005 993,038 -
Low-Income Home Energy Assistance 93.568 25B-3005 732,968 -
Low-Income Home Energy Assistance 93.568 24B-2005 552,883 -
Low-Income Home Energy Assistance 93.568 24B-2005 10,039 -
Low-Income Home Energy Assistance 93.568 24Q-2554 26,218 -
Low-Income Home Energy Assistance 93.568 23J-5709 215,298 -
2,530,444 -
Community Services Block Grant 93.569 25F-6007 321,017 184,709
Community Services Block Grant 93.569 24F-3007 884,794 409,004
Subtotal 1,205,811 593,713
Passed through State of California Department of Public Health
Public Health Emergency Preparedness 93.069 22-10643 947,354 -
Project Grants and Cooperative Agreements for Tuberculosis Control Programs 93.116 2407BASE00; 29393-40 181,261 -
Immunization Cooperative Agreements 93.268 22-11068,5NH231P922612-04-00 299,544 -
COVID-19 Immunization Cooperative Agreements 93.268 22-11068 25,839 -
COVID-19 Immunization Cooperative Agreements 93.268 22-11068 156,923 -
482,306 -
COVID-19 Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 COVID-19 ELC66 1,532,624 -
COVID-19 Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 COVID-19 ELC 08; 19-1904 179,057 -
COVID-19 Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 ELCPHLSHARP-02 6,332 -
1,718,013 -
COYID»19 Publl.c .Health Emergency Response: Cooperative Agreement for Emergency Response: 93354 NU9OTP22174-01-00; 78004-1 752,976 R
Public Health Crisis Response
Refugee and Entrant Assistance State/Replacement Designee Administered Programs 93.566 23-07-90899-00; 24-07-90899-00 268,034 -
Medicaid Cluster:
Grants to States for Medicaid 93.778 202407 534,147 -
Grants to States for Medicaid 93.778 202407 645,760 23,870
Grants to States for Medicaid 93.778 23-10253 168,110 -
Grants to States for Medicaid 93.778 PEI 24-07 4,106 -
Cluster 1,352,123 23,870
Maternal, Infant and Early Childhood Home Visiting Grant 93.870 CHVP 24-07 1,351,517 25,242
National Bioterrorism Hospital Preparedness Program 93.889 22-10643 562,311 311,795
HIV Care Formula Grants 93.917 23-10960 607,678 46,101
HIV Prevention and Surveillance Activities - Health Department Based 93.940 15-10939 374,747 9.859
COVID-19 Sexually Transmitted Diseases (STD) Prevention and Control Grants 93.977 21-10550 13,122 -
Maternal and Child Health Services Block Grant to the States 93.994 202307 234,268 -
Maternal and Child Health Services Block Grant to the States 93.994 202407 159,349 -
Maternal and Child Health Services Block Grant to the States 93.994 202407 157,785 -
551,402 -

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Expenditures of Federal Awards (Continued)

For the Year Ended June 30, 2025

Assistance Listing Federal Amount Passed to
(AL) Number Expenditures Subrecipients
Federal Grantor/ Pass-Through Entity/ Federal Program Title Grant Identifying Number
U.S. Department of Health and Human Services (Continued)
Passed through Public Health Foundation Enterprises. Inc.
Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 INU51CK000387-01-00 $ 22,584 $ -
L . . . . 5U01FD007141-04,
Antimicrobial Resistance Surveillance In Retail Food Specimens 93.876 SUOIFD007141-05 162,255 -
Passed through County of Alameda
Ending the HIV Epidemic: A Plan for America - Ryan White HIV/AIDS Program Parts A and B 93.686 5 UTSHA33916-05-00 190,911 -
HIV Emergency Relief Project Grants 93.914 6 H89HA00018-33-01 1,922,280 336,543
Passed through State of California Department of Health Care Services
Projects for Assistance in Transition from Homelessness (PATH) 93.150 1X06SM090094-01 146,399 146,399
Disabilities Prevention 93.184 29-338-30 637,822 -
Grants to States for Medicaid 93.778 MCAC 24-25-07 35,255,963 -
Grants to States for Medicaid 93.778 29-338-30 103,956 -
Subtotal 35,359,919 -
Block Grants for Community Mental Health Services 93.958 1B09SM085984-01 2,701,267 830,807
COVID-19 Block Grants for Community Mental Health Services 93.958 1B09SMO085337-01 682,055 -
3,383,322 830,807
COVID-19 Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 288,964 268,188
Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 2,934,828 1,986,443
Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 215,073 -
Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 1,704,843 1,496,796
Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 963,937 576,206
COVID-19 Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 395,531 156,972
COVID-19 Block Grants for Prevention and Treatment of Substance Abuse 93.959 07-NNA-07 26,667 26,667
6,529,843 4,511,272
Total U.S. Department of Health and Human Services 241,063,031 13,417,979
U.S. Department of Homeland Security
Direct Program(s
Assistance to Firefighters Grant 97.044 EMW-2023-FG-07934 1,454,545 -
Staffing for Adequate Fire and Emergency Response (SAFER) 97.083 EMW-2021-FF-02046 3,266,829 -
Passed through State of California Department of Parks and Recreation
Boating Safety Financial Assistance 97.012 23706002 17,067 -
Boating Safety Financial Assistance 97.012 C24L.0603 77,756 -
Subtotal 94,823 -
Passed through State of California Office of Emergency Services
COVID-19 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 PA-09-CA-4482-PW-02196 14,515,020 -
COVID-19 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 PA-09-CA-4482-PW-02396 3,649,683 -
COVID-19 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 PA-09-CA-4482-PW-02769 1,620,297 -
COVID-19 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 PA-09-CA-4482-PW-02827 5,256,138 -
COVID-19 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 PA-09-CA-4482-PW-03127 1,295,515 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 13,254 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 892 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 10,722 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 24,731 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 2,685 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 5,149 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 7,931 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 15,843 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 32,365 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 332 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 876 -
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 013-00000 171,614 -
Subtotal 26,623,047 -
Hazard Mitigation Grant 97.039 FEMA-4558-DR-CA Project #PL0356 41,635 -
Emergency Management Performance Grants 97.042 2023-0006 293,092 25,000
Homeland Security Grant Program 97.067 2021-0081 786,789 151,471
Homeland Security Grant Program 97.067 2022-0043 1,101,037 94,776
Homeland Security Grant Program 97.067 2023-0042 381,199 17,042
Homeland Security Grant Program 97.067 2024-0088 32,958 31,389
2,301,983 294,678
Passed through City and County of San Francisco Department of Emergency M
Homeland Security Grant Program 97.067 2022-0043 353,989 -
Homeland Security Grant Program 97.067 2023-0042 41,666 -
Homeland Security Grant Program 97.067 13195 70,767 -
Homeland Security Grant Program 97.067 13180 39,096 -
505,518 -
Total U.S. Department of Homeland Security 34,581,472 319,678
Total Expenditures of Federal Awards $ 363,517,548 $ 21,304,748

See accompanying notes to the Schedule of Expenditures of Federal Awards.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2025

NOTE 1 - REPORTING ENTITY

The financial reporting entity, as defined by the Governmental Accounting Standards Board (GASB),
consists of the primary government, which is the County of Contra Costa, California (County),
organizations for which the primary government is financially accountable, and other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion
would cause the reporting entity’s financial statements to be misleading or incomplete.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Accounting

Funds received under the various grant programs have been recorded within the general fund, special
revenue funds, capital projects fund, and enterprise funds of the County. The County utilizes the modified
accrual method of accounting for the general fund, special revenue funds, and capital projects fund and full
accrual basis of accounting for the enterprise funds.

The accompanying schedule of expenditures of federal awards (SEFA) is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some
amounts presented in the SEFA may differ from amounts presented in, or used in, the preparation of the
County’s basic financial statements.

B. Schedule of Expenditures of Federal Awards

The accompanying SEFA presents the activity of all federal financial assistance programs of the County,
except for the awards related to the County of Contra Costa Housing Authority (Housing Authority) that
conducted a separate single audit in accordance with the Uniform Guidance. Federal financial assistance
received directly from federal agencies, as well as any federal financial assistance passed through the State
of California and other agencies, is included in the SEFA. The SEFA was prepared from only the accounts
of various grant programs and therefore does not present the financial position, changes in fund balances/net
position, or results of operations of the County.

The SEFA also includes the grant identifying number as provided by the federal or pass-through grantors.
If no such number was provided, the County denotes “N/A” on the SEFA.

C. Loan Programs

The County has provided loans under several U.S. Department of Housing and Urban Development
programs. These loans are made to carry out activities for affordable housing and economic development.
The programs are administered both internally and by servicing and trust arrangements with financial
institutions to collect loan repayments. The funds will be returned to the County programs upon repayment
of the principal and interest and will be recorded as program income at that time. Loans extended under the
Community Development Block Grants/Entitlement Grants (CDBG) and the Home Investment
Partnerships Program (HOME) by the County are not considered loans as described in 2 CFR section
200.502(b) Loans and loan guarantees (loans).
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COUNTY OF CONTRA COSTA, CALIFORNIA
Notes to the Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Other Cluster Designated by the State of California

The SEFA includes the State-designated Aging Cluster, which is different than Part 5 of the 2025 OMB
Compliance Supplement, as permitted by the Uniform Guidance in 2 CFR 200.1. The State-designated
Aging Cluster includes Assistance Listing numbers 93.042, 93.043, 93.044, 93.045, 93.052, and 93.053.
NOTE 3 - SUMMARY OF FEDERAL EXPENDITURES OF THE HOUSING AUTHORITY

The Housing Authority’s federal expenditures are excluded from the accompanying SEFA because they

are separately audited by other auditors. Expenditures of federal awards of the Housing Authority for the
fiscal year ended March 31, 2025, were as follows:

Assistance
Listing Federal
Federal Grantor Number Expenditures
Department of Housing and Urban Development (HUD):
Housing Choice Voucher Cluster
Section 8 Housing Choice Vouchers 14.871 $ 217,882,996
Mainstream Vouchers 14.879 4,916,077
Emergency Housing Vouchers 14.EHV 4,364,132
Total Housing Voucher Cluster 227,163,205
Continuum of Care Program 14.267 7,204,058
Public and Indian Housing 14.850 8,245,741
Public Housing Capital Fund Program 14.872 4,313,105
Family Self Sufficiency Program 14.896 320,812
Total Expenditures of Federal Awards $ 247,246,921

NOTE 4 - INDIRECT COSTS
The County did not elect to use the de minimis cost rate as covered in 2 CFR section 200.414 Indirect

(F&A) costs, with the exception of the Health Services Department’s Continuum of Care Program
(Assistance Listing number 14.267).
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COUNTY OF CONTRA COSTA, CALIFORNIA

Notes to the Schedule of Expenditures of Federal Awards (Continued)

For the Year Ended June 30, 2025

NOTE 5 - PROGRAM AND CLUSTER TOTALS

The following table summarizes programs and clusters funded by various sources or grants whose totals

are not shown on the SEFA.

Assistance
Listing Federal
Federal Grantor/ Pass-Through Entity/ Federal Program Title Number Expenditures
Emergency Solutions Grant Program
Direct from U.S. Department of Housing and Urban Development 14.231 400,271
Passed through State of California Department of Housing and Community Development 14.231 289,627
Total Emergency Solutions Grant Program 689,898
Edward Byrne Memorial Justice Assistance Grant Program
Direct from U.S. Department of Justice 16.738 197,297
Passed through California Board of State and Community Corrections 16.738 129,089
Total Edward Byrne Memorial Justice Assistance Grant Program 326,386
Geographic Programs - San Francisco Bay Water Quality Improvement Fund
Direct from Environmental Protection Agency 66.126 167,898
Passed through Association of Bay Area Governments 66.126 206,115
Total Highway Safety Cluster Program 374,013
Epidemiology and Laboratory Capacity for Infectious Diseases (ELC)
Passed through State of California Department of Public Health (COVID-19) 93.323 1,718,013
Passed through Public Health Foundation Enterprises, Inc. 93.323 22,584
Total Epidemiology and Laboratory Capacity for Infectious Diseases (ELC) 1,740,597
Refugee and Entrant Assistance State/Replacement Designee Administered Programs
Passed through State of California Department of Social Services 93.566 1,479,019
Passed through State of California Department of Public Health 93.566 268,034
Total Refugee and Entrant Assistance State/Replacement Designee Administered Programs 1,747,053
Medicaid Cluster
Medical Assistance Program:
Passed through State of California Department of Social Services 93.778 28,680,260
Passed through State of California Department of Health Care Services 93.778 35,359,919
Passed through State of California Department of Public Health 93.778 1,352,123
Total Medical Assistance Program 65,392,302
Homeland Security Grant Program
Passed through State of California Office of Emergency Services 97.067 2,301,983
Passed through City and County of San Francisco Department of Emergency Management 97.067 505,518
Total Homeland Security Grant Program 2,807,501

NOTE 6 — DISASTER GRANTS - PUBLIC ASSISTANCE (PRESIDENTIALLY DECLARED

DISASTERS)

The California Governor’s Office of Emergency Services (CalOES) reimburses the County for a percentage
of allowable costs funded by Disaster Grants — Public Assistance (Presidentially Declared Disasters)
(Programs), assistance listing number 97.036. During fiscal year 2025, the Programs claimed $26,623,047
for costs incurred between fiscal years 2020 through 2024. The prior year reimbursed costs are allowable
and consistent with Public Assistance Funding. CalOES issues Obligation Letters which were received at
multiple times during fiscal year 2025. The CalOES Obligation Letters provide cost recognition and
reimbursements for all response and recovery projects arising out of the COVID-19 events and storm

damage.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2025

Section 1 Summary of Audit Results

Financial Statements:
Type of auditor’s report issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? No
o Significant deficiency(ies) identified? None reported
Noncompliance material to financial statements noted? No
Federal Awards:
Internal control over major programs:
e Material weakness(es) identified? No
e Significant deficiency(ies) identified? No

Type of auditor’s report issued on compliance with major
federal programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 2 CFR 200.516(a)? No

Identification of major programs:
Assistance Listing

Name of Federal Program or Cluster Number(s)
(1) Medicaid Cluster:
Grants to States for Medicaid........oocovvveveeiiiiiiciiiiieeeeeeeeieeeeee e 93.778
(2) Foster Care — Title IV-E .....cccoieiiiiiieicieeeeceeee e 93.658
(3) Adoption Assistance — Title IV-E .........ccccovivriiniiiiiiieeieees 93.659

(4) WIOA Cluster:

WIOA AQUIE CIUSEET...ceeieeeeeeeeeeeee e e e e eeeaeeeeeas 17.258
WIOA YOUth ACHVITIES....uueueiee e 17.259
WIOA Dislocated Worker Formula Grants.........ccccccveeeeveveennnenneen.. 17.278

(5) State Aging Cluster:
Special Programs for the Aging, Title VII, Chapter 2, Long

Term Care Ombudsman Services for Older Individuals.................. 93.042
Special Programs for the Aging, Title III, Part D, Disease
Prevention and Health Promotion Services.......coovvvvvveviivvvccnenneeennn. 93.043
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COUNTY OF CONTRA COSTA, CALIFORNIA
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended June 30, 2025

Section 1 Summary of Audit Results (Continued)

(5) State Aging Cluster (Continued):

Special Programs for the Aging, Title III, Part B, Grants for
Supportive Services and Senior Centers..........cevvereveecveerreereereeennes

Special Programs for the Aging, Title III, Part C, Nutrition
SETVICES ..enventieiieiiitiete ettt ettt sttt et see e

National Family Caregiver Support, Title III, Part E .....................
Nutrition Services Incentive Program ...........cccceeeveevivencieeenveennnenn.

(6) Block Grants for Prevention and Treatment of Substance Abuse...
(7) Continuum of Care Program ............cccccevvevirrcienrieeneeneeneesee e
(8) Low-Income Energy Assistance Program............cccccceevververvennnnns
(9) Epidemiology and Laboratory Capacity for Infectious Diseases ...

(10) Public Health Emergency Response: Cooperative Agreement
for Emergency Response: Public Health Crisis Response ..............

Dollar threshold used to distinguish between
type A and type B programs:

Auditee qualified as low-risk auditee?

Section 11 Financial Statement Findings

None reported.

Section 111 Federal Award Findings and Questioned Costs

None reported.
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93.323
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$3,000,000
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COUNTY OF CONTRA COSTA, CALIFORNIA
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2025

There were no prior year findings or questioned costs reported.
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COUNTY OF CONTRA COSTA, CALIFORNIA
Supplemental Schedule of Expenditures of Federal and State Awards Provided by the California Department of Aging
For the Year Ended June 30, 2025

Federal Grantor

Pass-through Grantor Assistance State Federal
Program Title Listing Number Grant/Contract Number Expenditures Expenditures
State Awards: State of California Department of Aging
Federal Awards: U.S. Department of Health & Human Services and U.S. Department of Agriculture,
Passed through the State of California Department of Aging
Aging Cluster
Special Programs for Aging Title VII A Chapter 2 Long Term Care 93.042 AP-2425-07 $ 338,496 $ 118,837
Ombudsman Services for Older Individuals
Special Programs for Aging-Title III Part D Disease Prevention and 93.043 AP-2425-07 - 62,981
Health Promotion Services
Special Programs for Aging-Title III Part B Grants for Supportive 93.044 AP-2425-07 - 1,157,512
Services and Senior Centers
Special Programs for Aging Title IIIC, Nutrition Services 93.045 AP-2425-07 1,115,341 2,642,587
National Family Caregiver Support Title III Part E 93.052 AP-2425-07 - 561,935
Nutrition Services Incentive Program (NSIP) 93.053 AP-2425-07 - 278,333
COVID-19 Special Programs for Aging-Title IIT Part B 93.044 AP-2122-07 - 125,369
Grants for Supportive Services and Senior Centers
COVID-19 Special Programs for Aging Title IIIC 93.045 AP-2122-07 - 85,774
COVID-19 National Family Caregiver Support Title III Part E 93.052 AP-2122-07 - 194,851
Subtotal Aging Cluster 1,453,837 5,228,179
Other Aging Programs
State Administrative Matching Grants for Supplemental Nutrition 10.561 CF-2223-07 - 358,170
Assistance Program- SNAP-Ed
State Health Insurance Assistance Program (HICAP) 93.324 HI-2425-07 / AAA-2425-07 254,351 133,770
Medicare Enrollment Assistance Program 93.071 MI-2324-07 - 41,938
Total Expenditures of Federal and State Awards $ 1,708,188 $ 5,762,057
State-only Awards
Special Deposit Fund (SDF)-State Facilities Citation Penalties NA AP-2324-07 $ 21,496
Skilled Nursing Facility Quality and Accountability (SNFQAF) NA AP-2324-07 72,731
Public Health L & C Program Fund (PH L&C) NA AP-2324-07 35,074
Total Expenditures State Awards $ 129,301
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Schedule of Child Nutritional Program Revenues
For the Year Ended June 30, 2025

Child and Adult Care Food Program (CACFP)
ALN 10.558

The Child and Adult Care Food Program income represents the assistance received from the Federal government in
relation to the maintenance of a subsidized food program.

The following is a summary of the total assistance received by the County and the various child development
programs to which the funds were allocated for the fiscal year ended June 30, 2025.

Total Federal
Assistance
State Funded Programs:
General Child Care Program $ 100,675
CA State Preschool Program 331,383
Other Programs:
Head Start and Early Head Start 228,894
Total Federal Assistance $ 660,952
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 24F-3007 (Assistance Listing No. 93.569)
For the Period January 1, 2024 through June 30, 2025

REVENUE
Grant Revenue
Total Revenue

EXPENDITURES
Administrative Costs
Salaries & Wages
Fringe Benefits
Other Costs
Total Administrative Costs

Program Costs
Salaries & Wages
Fringe Benefits
Operating Expenses
Out-of-State Travel
Subcontractor/Consultant Services
Other Costs
Total Program Costs

Total Expenses

1-Jan-24 1-Jul-24 Total Total
through through Audited Reported Total
30-Jun-24 30-Jun-25 Costs Expenses Budget
92,370 $ 884,794 § 977,164 $ 977,164
92,370 884,794 § 977,164 977,164
395 12,705 13,100 13,100 13,100
363 5,307 5,670 5,670 5,670
30,630 27,105 57,735 57,735 57,735
31,388 45,117 76,505 76,505 76,505
26,513 246,119 272,632 272,632 272,632
14,236 123,789 138,025 138,025 138,025
20,233 57,917 78,150 78,150 78,150
- 2,848 2,848 2,848 2,848
- 409,004 409,004 409,004 409,004
60,982 839,677 900,659 900,659 900,659
92,370 $ 884,794 $ 977,164 $ 977,164 $§ 977,164
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau

Supplemental Statement of Revenue and Expenditures (SSRE)

CSD Contract No. 25F-6007 (Assistance Listing No. 93.569)
For the Period January 1, 2025 through June 30, 2025

1-Jan-25 Total Total
through Audited Reported Total
30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ 321,017 $ 321,017 $ 945,470
Total Revenue 321,017 321,017 945,470
EXPENDITURES
Administrative Costs
Salaries & Wages 11,705 11,705 11,705 16,599
Fringe Benefits 7,823 7,823 7,823 10,125
Other Costs 23,736 23,736 23,736 70,000
Total Administrative Costs 43,264 43,264 43,264 96,724
Program Costs
Salaries & Wages 43,439 43,439 43,439 275,030
Fringe Benefits 33,834 33,834 33,834 129,006
Operating Expenses 12,345 12,345 12,345 25,710
Out-of-State Travel 3,426 3,426 3,426 10,000
Subcontractor/Consultant Services 184,709 184,709 184,709 409,000
Other Costs - - -
Total Program Costs 277,753 277,753 277,753 848,746
Total Expenses $ 321,017 $ 321,017 § 321,017 $§ 945,470
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 24B-2005 (EHA16) (Assistance Listing No. 93.568)
For the Period November 1, 2023 through June 30, 2025

1-Nov-23 1-Jul-24 Total Total
through through Audited Reported Total
30-Jun-24 30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ 604933 § 552,883 § 1,157,816 $ 1,157,816
Total Revenue 604,933 552,883 1,157,816 1,157,816
EXPENDITURES
Assurance 16 Costs
Assurance 16 189,905 72,679 262,584 262,584 263,433
Administrative Costs
Administrative Costs 92,828 103,090 195,918 195,918 263,434
Total A-16/Administration Costs 282,733 175,769 458,502 458,502 526,867
Program Support Costs
Intake 54,356 132,672 187,028 187,028 252,380
Outreach 63,743 69,321 133,064 133,064 157,737
Training & Technical Assistance 19,125 43,272 62,397 62,397 63,095
Total Program Support Costs 137,224 245,265 382,489 382,489 473,212
Program Services Costs
ECIP Emergency Heating and Cooling Servic 184,976 131,849 316,825 316,825 157,737
Total Expenses $ 604933 $ 552,883 §$ 1,157,816 § 1,157,816 $ 1,157,816
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 24B-2005 (WX) (Assistance Listing No. 93.568)
For the Period November 1, 2023 through June 30, 2025

As Previously  Additional Updated
Reported Amounts* Total
1-Nov-23 1-Nov-23 1-Nov-23 1-Jul-24 Total Total
through through through through Audited Reported Total
30-Jun-24 30-Jun-24 30-Jun-24 30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ 508,825 § 798,307 $ 1,307,132 § 10,039 § 1,317,171 $ 1,317,171
Total Revenue 508,825 798,307 1,307,132 10,039 1,317,171 1,317,171
EXPENDITURES
Weatherization Program Costs
Intake 16,915 49,759 66,674 - 66,674 66,674 105,374
Outreach 6,231 22,268 28,499 - 28,499 28,499 65,859
Training and Technical Assistance 1,384 31,540 32,924 - 32,924 32,924 65,859
Total Program Costs: 24,530 103,567 128,097 - 128,097 128,097 237,092
Weatherization Direct Program Costs
Weatherization Activity Expenditures 484,295 694,740 1,179,035 10,039 1,189,074 1,189,074 1,080,079
Total Expenses $ 508825 §$ 798,307 §$ 1,307,132 § 10,039 $ 1,317,171 $ 1,317,171 $ 1,317,171

* Subsequent to the issuance of the Supplemental Statement of Revenue and Expenditures (SSRE) for the period through

June 30, 2024 included in the fiscal year 2023-24 Single Audit, the County received an amendment increasing the total
allocation for the prior fiscal year which is reflected in the additional amounts column and results in an updated total for

revenues and expenditures through June 30, 2024.
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 23J-5709 (EHA16) (Assistance Listing No. 93.568)
For the Period April 15, 2023 through June 30, 2025

As Previously ~ Additional Updated

Reported Amounts* Total
15-Apr-23 1-Jul-23 1-Jul-23 1-Jul-23 1-Jul-24 Total Total
through through through through through Audited Reported Total
30-Jun-23  30-Jun-24 30-Jun-24 30-Jun-24 30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ - $ 160,486 $ 47278 $§ 207,764 $ 215298 § 423,062 $ 423,062
Total Revenue - 160,486 47,278 207,764 215,298 423,062 423,062
EXPENDITURES
Assurance 16 Costs
Assurance 16 - 35,923 - 35,923 - 35,923 35,923 35,923
Administrative Costs
Administrative Costs - 24,616 - 24,616 53,913 78,529 78,529 135,923
Total A-16/Administration Costs - 60,539 - 60,539 53,913 114,452 114,452 171,846
Program Support Costs
Intake - - 7,780 7,780 - 7,780 7,780 55,486
Outreach - - 12,681 12,681 - 12,681 12,681 81,554
Training & Technical Assistance - - - 4,625 4,625 4,625 32,622
Total Program Support Costs - - 20,461 20,461 4,625 25,086 25,086 169,662
Program Services Costs
Program Services and Program Costs - 99,947 26,817 126,764 156,760 283,524 283,524 81,554
Total Expenses $ - $ 160,486 $ 47,278 $§ 207,764 $ 215298 $ 423,062 $ 423,062 $ 423,062

* Subsequent to the issuance of the Supplemental Statement of Revenue and Expenditures (SSRE) for the period through June 30,
2024 included in the fiscal year 2023-24 Single Audit, the County received an amendment increasing the total allocation for the
prior fiscal year which is reflected in the additional amounts column and results in an updated total for revenues and expenditures
through June 30, 2024.
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 23J-5709 (WX) (Assistance Listing No. 93.568)
For the Period April 15, 2023 through June 30, 2025

As Previously  Additional Updated  As Previously Additional Updated

Reported Amounts* Total Reported Amounts* Total
15-Apr-23 15-Apr-23 15-Apr-23 1-Jul-23 1-Jul-23 1-Jul-23 1-Jul-24 Total Total
through through through through through through through Audited Reported Total
30-Jun-23 30-Jun-23 30-Jun-23 30-Jun-24 30-Jun-24 30-Jun-24 30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $§ 215904 § 114456 $ 330360 $ 291,840 $ 57416 $§ 349,256 $ - $ 679,616 $ 679,616
Total Revenue 215,904 114,456 330,360 291,840 57,416 349,256 - 679,616 679,616
EXPENDITURES
Weatherization Program Costs
Intake 7,363 7,586 14,949 16,349 475 16,824 - 31,773 31,773 54,369
Outreach 4,707 3,599 8,306 8,059 308 8,367 - 16,673 16,673 33,981
Training and Technical Assistance 2,084 331 2,415 1,208 2,562 3,770 - 6,185 6,185 33,981
Total Program Costs: 14,154 11,516 25,670 25,616 3,345 28,961 - 54,631 54,631 122,331
Weatherization Direct Program Costs
Weatherization Activity Expenditures 201,750 102,940 304,690 266,224 54,071 320,295 - 624,985 624,985 557,285
Total Expenses $ 215904 $ 114,456 $ 330,360 $ 291,840 $ 57,416 $ 349,256 $ - $ 679616 $ 679,616 $ 679,616

* Subsequent to the issuance of the Supplemental Statement of Revenue and Expenditures (SSRE) for the period through June 30, 2024 included in the fiscal year 2023
24 Single Audit, the County received an amendment increasing the total allocation for the prior fiscal years which are reflected in the additional amounts columns and
results in an updated totals for revenues and expenditures through June 30, 2024.
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COUNTY OF CONTRA COSTA

Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 24Q-2554 (EHA16) (Assistance Listing No. 93.568)

For the Period May 1, 2024 through May 31, 2025

REVENUE
Grant Revenue
Total Revenue

EXPENDITURES
Assurance 16 Costs
Assurance 16

Administrative Costs
Administrative Costs

Total A-16/Administration Costs

Program Support Costs
Intake
Outreach
Training & Technical Assistance
Total Program Support Costs

Total Expenses

1-May-24 Total Total
through Audited Reported Total
31-May-25 Costs Expenses Budget

$ 26,218 $ 26,218 26,218
26,218 26,218 26,218

5,578 5,578 5,578 5,578

5,578 5,578 5,578 5,578

11,156 11,156 11,156 11,156

8,033 8,033 8,033 8,033

5,021 5,021 5,021 5,021

2,008 2,008 2,008 2,008

15,062 15,062 15,062 15,062

$ 26,218 § 26,218 $ 26,218 26,218
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)

CSD Contract No. 22P-7005 (Assistance Listing No. 81.042)
For the Period June 1, 2023 through June 30, 2025

As Previously  Additional Updated

Reported Amounts* Total
1-Jul-23 1-Jul-23 1-Jul-23 1-Jul-24 Total Total
through through through through Audited Reported Total
30-Jun-24 30-Jun-24 30-Jun-24 30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ 23,576 $ 61,939 § 85,515 § 810,231 $ 895,746 $ 1,307,477
Total Revenue 23,576 61,939 85,515 810,231 895,746 1,307,477
EXPENDITURES
Administration
Administrative Costs 1,142 6,256 7,398 42,867 50,265 50,265 112,375
Total Administation Costs 1,142 6,256 7,398 42,867 50,265 50,265 112,375
Training & Technical Assistance
Training & Technical Assistance 2,490 32,160 34,650 48,986 83,636 83,636 163,626
Client Education 626 7 633 24,022 24,655 24,655 13,283
Out of State Travel - - - 4,935 4,935 4,935 6,217
Total Training & Technical Assistance 3,116 32,167 35,283 77,943 113,226 113,226 183,126
Program Costs Section 1
Health & Safety Activities 4,170 - 4,170 86,326 $ 90,496 90,496 195,058
Total Program Costs Section 1 4,170 - 4,170 86,326 $ 90,496 90,496 195,058
Program Costs Section 2
Intake 1,048 - 1,048 27,372 28,420 28,420 35,400
Outreach 450 - 450 11,850 12,300 12,300 17,500
Direct Program Activities 9,128 - 9,128 240,375 249,503 249,503 430,544
General Operating Costs 1,070 4,929 5,999 40,850 46,849 46,849 328,479
Other Program Costs 3,452 18,587 22,039 282,648 304,687 304,687 4,995
Total Program Costs Section 2 15,148 23,516 38,664 603,095 641,759 641,759 816,918
Total Expenses $ 23,576 $ 61,939 $ 85,515 $ 810,231 $ 895,746 $ 895,746 $ 1,307,477

* Subsequent to the issuance of the Supplemental Statement of Revenue and Expenditures (SSRE) for the period through
June 30, 2024 included in the fiscal year 2023-24 Single Audit, the County received an amendment increasing the total
allocation for the prior fiscal year which is reflected in the additional amounts column and results in an updated total for
revenues and expenditures through June 30, 2024.
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 25B-3005 (EHA16) (Assistance Listing No. 93.568)
For the Period November 1, 2024 through June 30, 2025

1-Nov-24 Total Total
through Audited Reported Total
30-Jun-25 Costs Expenses Budget
REVENUE
Grant Revenue $ 993,038 $§ 993,038 $ 1,252,205
Total Revenue 993,038 993,038 1,252,205
EXPENDITURES
Assurance 16 Costs
Assurance 16 145,526 145,526 145,526 284,997
Administrative Costs
Administrative Costs 283,405 283,405 283,405 284,997
Total A-16/Administration Costs 428,931 428,931 428,931 569,994
Program Support Costs
Intake 208,494 208,494 208,494 272,884
Outreach 145,121 145,121 145,121 170,553
Training & Technical Assistance 52,337 52,337 52,337 68,221
Total Program Support Costs 405,952 405,952 405,952 511,658
Program Services Costs
ECIP Emergency Heating and Cooling Servic 158,155 158,155 158,155 170,553
Total Expenses $ 993,038 $ 993,038 $ 993,038 $ 1,252,205

29
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COUNTY OF CONTRA COSTA
Employment and Human Services Department-Community Services Bureau
Supplemental Statement of Revenue and Expenditures (SSRE)
CSD Contract No. 25B-3005 (WX) (Assistance Listing No. 93.568)
For the Period November 1, 2024 through June 30, 2025

REVENUE
Grant Revenue
Total Revenue

EXPENDITURES
Weatherization Program Costs
Intake
Outreach
Training and Technical Assistance
Total Program Costs:

Weatherization Direct Program Costs
Weatherization Activity Expenditures

Total Expenses

1-Nov-24 Total Total
through Audited Reported Total

30-Jun-25 Costs Expenses Budget
§ 732968 $ 732,968 $ 1,418,559
732,968 732,968 1,418,559
50,223 50,223 50,223 113,485
12,083 12,083 12,083 70,928
38,733 38,733 38,733 70,928
101,039 101,039 101,039 255,341
631,929 631,929 631,929 1,163,218
$ 732,968 $ 732,968 § 732,968 $ 1,418,559

30
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-3030 Agenda Date: 7/14/2026 Agenda #: 5.

FINANCE COMMITTEE

Meeting Date: 7/13/26

Subject: Workday implementation updates

Submitted For: Joanne Bohren, Auditor-Controller

Department: Auditor Controller

Referral No: 2026-1

Referral Name: Workday implementation updates

Presenters: Joanne Bohren, Auditor-Controller; Drew Murrell, CCH Chief Financial Officer
Contact: Adam Nguyen, (925) 655-2075

Referral History:

At the Board of Supervisors meeting on March 31, 2026, supervisors raised significant concerns about the
Auditor-Controller's Office and its management of the Workday financial system, especially the impacts on
Contra Costa Health (CCH). The Board referred the matter to the Finance Committee so that the Auditor-
Controller could provide a comprehensive update, share their work with a newly engaged consultant, and allow
the Board to set expectations for improvements going forward.

Referral Update:

Contra Costa Health (CCH) relies on the County’s centralized financial management systems to support its
complex operations, which include clinical services, public health programs, and administrative functions. The
Workday financial system was adopted to modernize and streamline financial reporting, cost tracking, and
operational oversight across County departments. However, limitations in the configurations and use of various
systems have hindered CCH’s ability to generate needed, more detailed financial reports and have impacted the
department’s capacity to monitor costs and performance in real time.

At the March 31, 2026 meeting, the Board referred the matter to the Finance Committee, emphasizing the need
for a comprehensive update on the status of Workday implementation and the development of a clear plan to
address identified deficiencies. This referral was made in the context of broader fiscal pressures, including state
budget reductions and the imperative for County departments to operate with increased efficiency and
accountability. The current review is further prompted by an impending leadership transition in the Auditor-
Controller’s office. The Board has underscored the importance of establishing a robust implementation
roadmap to ensure continuity and sustained progress on financial system enhancements during this period of
change. The Finance Committee has been tasked with providing oversight and facilitating transparent
communication between the Auditor-Controller, CCH, and other affected departments as these improvements
are pursued.
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File #: 26-3030 Agenda Date: 7/14/2026 Agenda #: 5.

Since the March meeting, the Auditor-Controller’s Office, Contra Costa Health, and a new Workday
implementation consultant have worked together to identify solutions, develop workplans, and initiate projects
to meet CCH’s business needs; significant progress has been made. Attached are related presentations from
CCH on their implementation status and the Auditor-Controller’s Office on countywide Workday initiatives.

Recommendation(s)/Next Step(s):

RECEIVE updates on the status and workplan for Workday financial system implementation for Contra Costa
Health (Joanne Bohren, Auditor-Controller and Drew Murrell, CCH Chief Financial Officer)

Fiscal Impact (if any):
Not applicable.
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Financial Systems Modernization
Update

July 2026




SYSTEMS OVERVIEW

Agenda

1. Current State: Timekeeping & Financial Reporting
2. CCH System Overview: Epic, UKG, & Strata

3. CCH System Projects Goals & Deliverables:
a) UKG Scheduling & Timekeeping System Details
b) Strata Cost Accounting
c) Workday General Ledger Redesign and Monthly Financial
Reporting

4. Project Timelines
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Current-State Timekeeping & Scheduling Landscape
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0 What this means today

o Multiple systems own parts of
scheduling, timekeeping, leave,
payroll, and reporting

o Several handoffs are manual or
spreadsheet-driven

Some interfaces are one-way,
partial, or still being validated

o Teams often rely on manual
reconciliation to align data

e Accuracy, timeliness, and
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A Result: administrative burden, delayed insight, and risk that payroll, staffing, and financial data are not fully aligned.
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Current-State Financial Reporting ——> =known nteface
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SYSTEMS OVERVIEW

CCH Systems overview

CONTRA COSTA .....
- = A | I’ ®
EALITH o40

Epic: CCH'’s electronic health record and clinical system of record, capturing patient encounters,
orders, and clinical documentation. Through its integrated revenue-cycle functions — charge
capture, patient billing, and accounts receivable — Epic originates Health's patient service
revenue. Today, summarized revenue and AR activity is transferred manually to Workday for
general-ledger recording.

UKG: CCH'’s system for time and attendance, scheduling, and labor tracking. UKG is the source of
the time entry data, which currently reaches Workday through manual time entry processes and will
feed Strata for productivity and labor-cost analysis.

Strata: CCH’s financial planning and decision-support platform, to be used for service-line cost
accounting. Strata originates no transactions and depends on actual results from Workday (the
general ledger) together with charge and volume data from Epic and labor data from UKG.
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INTERFACE VIEW

Automated systems interface map (future state)
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Main system functions

Epic: EMR / revenue
cycle source

Strata: costing, budgeting,
decision support

UKG: timekeeping,
scheduling, leave

Workday: ERP + finance
reporting

PeopleSoft: payroll +
employee system
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UKG: Staff Scheduling and Electronic
Timel .

Project Goals: Replace paper-based, fragmented timekeeping and scheduling with a single electronic
system that codifies pay and CBA rules, improves schedule and leave visibility, strengthens payroll
accuracy, compliance, and audit controls, and provides the labor data needed for cost analysis in Strata

Key Deliverables:

1. Stand up and configure a dedicated instance. Implement a new UKG Pro WFM instance configured
for electronic timekeeping, scheduling, leave/accrual, attestation, and employee self-service.

2. Build the required integrations. Establish inbound HR/org and payroll-export interfaces, plus Epic
census/ADT volume and skills/certifications feeds.

3. Validate, test, and transition. Complete pay-rule validation, MOU rule testing, and operational
readiness activities, and migrate current-state scheduling and timekeeping data into validated UKG
workflows.

@ Foundation for Stewardship | Creates a stronger foundation for labor productivity, staffing visibility, and cost

data needed for Strata implementation required to receive State funding.
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Strata: Cost Accounting and Financial Decision

Support

Project Goals: Replace fragmented, manual financial processes with a centralized decision-support
platform that establishes patient- and service-line costing from clinical, payroll, and finance data,
standardizes budget-to-actual reporting, and supports cost allocation expectations tied to EPP funding.

Key Deliverables:
1. Implement the core modules. Implement Cost Accounting, Operating Budgeting, and Management

Reporting modules.

2. Integrate source data and build cost models. Connect Epic, PeopleSoft, Workday, and supporting
financial repositories, and build patient-level and service-line cost models for department and
executive review.

3. Standardize reporting and validate the operating model. Create standardized budgeting workflows
and financial performance reports, and validate data, reporting cadence, and the ownership model

with Finance and operational leadership.

@ Foundation for Stewardship | State funding required patient- and service-line cost accounting
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CONTRA COSTA @99

HEALTH '%¢

Workday: General Ledger Redesign and Monthly Financia.
Reporting

Project Goals: Workday configuration and workflow changes that let Health produce monthly, accrual-
based financials and operating-level budget-to-actual reporting by September 2026, replace manual
reconciliation between Health systems and Workday, and meet State reporting standards while enabling
Strata and UKG.

Key Deliverables:

1. Redesign the financial data model. Restructure Workday’s Financial Data Model (FDM) and
implement accrual tracking using book-code functionality.

2. Enable monthly reporting and automated data flow. Turn on monthly financial reporting and budget-
to-actual visibility, and automate Epic-to-Workday file imports where approved and feasible.

3. Open data access and train staff. Provide direct access to Health Department data through PRISM,
and train staff on month-end close and the new FDM structure.

@ Foundation for Stewardship | Shared general-ledger foundation for State monthly reporting, Strata, and UKG
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CONTRA cOSTA @%@
EALTH S
High Level Implementation Timeline: Strata, UKG, Workday Optimization
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2026 2026 2026 2027 2027 2027 2027 2028
Strata
Cost . . . . .
Accounting and Data integration, Operating Budget, Cost Accounting, Management Reporting
Budgeting
UKG
Scheduling Change Mgmt, Timekeeping, Accruals, Leave, Advanced Scheduling, Analytics
and
Timekeeping
Workday
Optimization
ERP and General Ledger Redesign and Monthly Financial Reporting Enablement
Financial
Reporting
10

Dates reflect what is known as of 6/22/26; UKG and Workday Optimization project plans are still being finalized
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CONTRA cOSTA @90
EALTH %
Detailed Implementation Timeline: Strata, UKG, Workday Optimization
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2026 2026 2026 2027 2027 2027 2027 2028
gtr?ta Data integration: foundational, clinical, provider
0s
Accounting and
Budgeting Operating budgeting
Cost accounting
Mgmt reporting
Scheduling asses e
and - - - -
Timekeeping Timekeeping, accruals, leave, advanced scheduling, analytics
Manager, People Assist
Workday Monthly Reporting Enablement
Optimization
11

Dates reflect what is known as of 6/22/26; UKG and Workday Optimization project plans are still being finalized

11
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Current-State Paper Timesheet Process
High-Level End-to-End Workflow
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Agenda — Workday Overview wirkday. (@

. Legacy Systems: those replaced and yet
to be replaced

11. Potential Enhancements
111. Integrations Overview
1V. Workday Timelines

V. Communication and Responsiveness
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1. Legacy Systems Replaced by Workday: @

The Workday project’s scope was to replace
the most outdated of the legacy systems In
SYSTEM’ YEAR NOTE

IMPLEMENTED

Redeemed Warrants 1960 or earlier County’s banking interface

Equipment Ledger 1968 or earlier Used by Public Works to track usage of
equipment used when servicing
departments/roads

Trust Fund Accounts 1974 Used by departments with trust funds/trust
accounts

Finance 1978 This system was a homegrown system

obtained from another California County. It
originated in the early 1970s

Employee Demands 1978
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Legacy Systems Yet to be Replacedkdy

SYSTEM YEAR

IMPLEMENTED

NOTE

Purchasing 2015 Currently being implemented in
Workday

Fixed Assets System 2000 Tracks all County capital
assets. Cleanup of current data
needed prior to replacement

Admin Claim Reports 1970°s Used by EHSD for quarterly

(on County Mainframe) County Expense Claim (CEC) to
the state. Analysis currently
being done to determine if
Workday could be replacement

CaseWare 2020 Used to produce Annual

Comprehensive Financial Report
(ACFR). Facing impending end of
life and lack of support. Is

A~ AL A A lhna~AA WaAslsAlAas s, =~

4
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11. Potential Future Enhancements wérdy @

1.Contract Lifecycle Management
a. Discussed at the strategic meeting with Workday
b. Department representatives very interested

2.Grants
a. Part of original implementation until de-scoped
b. Grant worktags have been established for use by
departments
3.Electronic Timekeeping
a. Payroll not processed in Workday; would this be
doable?
4. Accrual Book

a. Other departments iInterested in the Health Services
set up, used for non-GASB accruals

5

68



111. Integrations workday. @

1. 65 Integrations With Other Systems

2. On Demand Extracts

a. Four are under development for CC
Health, DolT, Law and Justice, PW

3. Uploads for Department Use
a. Journals being rolled out In phases
b. Supplier Invoices under development

4. Prism Data Hub

a. Used to blend Workday data with high
volumes of non-Workday data, being
analyzed for possible use In creating
EHSD CEC
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I
Outside Banking
Agencies

@

Il
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School Districts Special Districts PeoplSoft HRMS

Health Services

CCHPEPIC

Behavioral Health EPIC

(&) (9 (6}

Il

ACFR
CaseWare

Payment
Uploads

DOIT Phone Bills DOIT Billing
database System

PW PG&E/
Utilities

lectronic CEC (EHSD) CalSAWS (EHSD)

Deposit Permit

(¢]

Purchasing
Secured Taxes

Unsecured Taxes

Supplemental Taxes

Journal JBS, AssetWorks,  Sherpa BFM Property Tax
Uploads Corrigo, MainStar Budget System  Refund System

(¢} (¢}
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1V. Workday Timelines wrkday. @

1.Established by the Executive Steering
Committee (ESC)

a. ESC made up of representatives from various
departments

b. Auditor-Controller-elect to join ESC i1n July
c. Decision makers for Workday

2 .Next Workday enhancement: Procurement
a. Underway
b. Public Works has bulk of the responsibilities
c. Expectation 1s 1t will be completed by the end of the
2026 calendar year
3.Possible following enhancement: Inventory
and Strategic Sourcing
a. The County does not yet own these modules
b. Workday i1s scheduled to host a demo July 9 .

c ¥ niirchagced timeline will he <et 1In at that nnint
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V.

Communication and Responsivenesssiiy @

1. Departments and Districts with Workday Concerns

a.

Submit Help Desk Tickets for Workday Support Team

1. Transaction processing questions

11._Reports questions

111._Request customized reports (DolT after Support Team review)

. Help Desk Tickets are directed to who can best address a

concern

2. Support Vendor (Guidehouse)
a. Workday Support Team is point of contact

b.

Ensure lines of communication are maintained

3. Contact Office of the Auditor-Controller

a.

Help 1T we can

1. Walk through of entries of complicated transactions
11.Questions regarding policies/procedures

IT we can’t help, we find who can
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