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DATE: April 15, 2026
TO: Youth Committee
FROM: Matt Harrison, Executive Director, Community Youth Center (CYC)

RE: Measure X Youth Services Site Operator and Service Provider in District 4

BIOGRAPHY OF SPEAKER

Matt Harrison

Executive Director
Community Youth Center

Matt Harrison serves as the Executive Director of
Concord based Community Youth Center (CYC),
where he leads a bold vision to expand
opportunity and access for young people across
the East Bay. Since 2020, he has driven
transformative growth—expanding membership
from 1,400 to over 2,500 youth and leading a
major campus expansion from 37,000 to 75,000 square feet, including a newly renovated facility and
addition of a pool.

A Bay Area native, Matt’s journey began at the University of Colorado, where he earned his degree in
History while participating in the Marine Option NROTC program. He was commissioned as a Second
Lieutenant in the United States Marine Corps and served in multiple leadership roles, including platoon
commander and executive officer.

After his military service, Matt spent 15 years shaping young adults as a teacher and coach at De La Salle
High School. Today, he brings that same passion for mentorship, discipline, and growth to his work at
CYC— remaining deeply committed to developing leaders across the East Bay community empowering
the next generation.

MXYOUTH SERVICES IN DISTRICT 4

Key Topics Covered
e MX Youth Center Site Operator for District 4
e MX Youth Services: mentoring, sports and fitness, academic support
e CYC Measure X capital improvements, new location, and other offerings
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