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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Contra Costa Commission for Women and Girls (CCCWG)
	Advisory Body Meeting TimeLocation: 7 pm / 4th Tuesdays / 3338 Mt. Diablo Blvd., Lafayette
	Chair during the reporting period: Shauna Polk (Leal-Markham)
	Staff Person during the reporting period: Lara DeLaney & Chrystine Robbins, County Administrator's Office
	Reporting Period: January 2024 - December 2024
	Activities: The Contra Costa County Commission for Women and Girls (CCCWC) undertook a variety of impactful activities over the past year to empower and support women and girls within the county. Key initiatives included:Educational and Advocacy Events:-Hosted a Women’s History Month Panel Discussion spotlighting women in non-traditional roles such as astronauts and iron-workers.-Conducted Women’s Lead Workshops in Districts 2, 3, and 4 to educate women about participating in commissions across California. Plans are underway to expand these workshops to Districts 1 and 5 by 2025.-Launched "HERstory" presentations at monthly meetings to celebrate inspirational women and featured presentations from organizations like First 5 Contra Costa and the Miles Hall Foundation.Social Media and Public Outreach:-Renewed the contract with MAVEN, a women-owned veteran social media company, leading to significant growth in reach (+157.49%) and impressions (+66.79%). Email engagement improved dramatically with a 77.71% higher open rate.-Promoted the "Promote the Vote" campaign to increase voter engagement via social media.Community Presence and Resources:-Developed an administrative kit including branded materials for community events such as farmers markets and Women’s History Month celebrations. This kit also includes magnets listing key community resources.Collaborations and Community Engagement:-Commissioners attended multiple community events, including a women’s leadership roundtable in District 3.-Partnered with Soroptimist International to support women with terminal cancer.Grants and Financial Support:-Utilizing the remainder of the $25,000 Women’s Recovery Response Grant to fund future initiatives.
	Accomplishments: The CCCWC has achieved several milestones over the past year, including:Stabilizing Commission Operations:-Filled five vacancies, leaving only two open seats. Eight applicants are currently in the pipeline, with plans for a fully staffed commission by 2025.-Maintained quorum at all meetings and improved attendance with a focus on engagement.Institutional Growth:-Conducted the first in-person retreat since the pandemic, leading to strategic planning and goal-setting.-Introduced ad hoc committees to address specific issues, such as housing, education, and public safety.Proclamations and Advocacy:-Drafted a recurring Women’s History Month proclamation adopted in March.Educational Efforts:-Organized presentations to highlight mental health (e.g., the 988 bill) and resource access for women and children.-Began planning for a Women’s Leadership and Policy Summit inspired by Santa Clara County.
	Attendance & Representation: The Commission filled five vacancies in 2024 and currently has two open seats. Eight applicants are actively engaged in the on-boarding process.The Commission’s membership reflects the County’s diversity, with representation from various professional backgrounds and communities.Meetings consistently achieved quorum, allowing for productive decision-making and collaboration. This is a significant improvement from 2023, where nearly half of the meetings were canceled due to lack of quorum.
	Training/Certification: Commissioners completed mandatory trainings, including the Brown Act, Contra Costa County regulations, and Commission bylaws.Implicit Bias Training was conducted to ensure equitable decision-making.Members were encouraged to participate in ongoing professional development opportunities.
	Proposed Work Plan: Educational Initiatives:-Complete Women’s Lead Workshops in Districts 1 and 5.-Continue "HERstory" presentations and educational sessions featuring organizations supporting women and children.Community Engagement:-Strengthen presence at community events with the new administrative kit.-Expand social media outreach to promote voter participation and women’s empowerment initiatives.Legislative and Policy Goals:-Advocate for measures addressing reproductive rights and mental health.-Organize a Women’s Leadership and Policy Summit in March 2025.Structural Enhancements:-Fully staff the Commission by filling the remaining vacancies.-Establish additional ad hoc committees to address specific issues such as housing, education, and small business support.Resource Development:-Finish the $25,000 Women’s Recovery Response Grant to fund targeted programs.-Explore partnerships with grant writers to secure additional funding.-The Commission would like to become more involved in each supervisors womens history month events.By building on the solid foundation established this year, the CCCWC aims to deepen its impact and address critical issues affecting women and girls in Contra Costa County in 2025 and beyond.


