Homeless Services
Annual Report
CY2024

Christy Saxton, Director
CCH: Health, Housing and Homeless
Services (H3)

cchealth.org

April 14, 2026




cchealth.org

~—

Workers need to earn
$45.50/hour to afford a
2-bedroom apartment in

Contra Costa

CONTRA COSTA COUNTY 2025 Affordable Housing Needs
Report

Context

Cost of housing is the 2,118 people experienced
biggest factor in a homelessness in Contra
community’s rate of Costa on a given night in
homelessness 2025

Colburn, G., & Aldern, C. P. (2022). Homelessness is a

housing problem: How structural factors explain U.S. patterns. 2025 Point in Time Count Report:

University of California Press
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Contra Costa Health Homeless Services

‘ Street Outreach
‘ Street Medicine

Drop in Centers

Wi

Homelessness Prevention

Emergency/Interim Housing

G Permanent Housing




Individuals Served in 2024
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System Clients

Contra Costa Health 23,966 served (gj

Can serve literally homeless, doubled up, AND
people with unstable housing in any CCH program

Continuum of Care
(ofe]®)

14,245 served ﬁ

Must be literally homeless 2025 Point in Time

Healthcare for the
Homeless (HCH)
Community Based
Care

1,874 served

Can serve literally homeless AND people with

unstable housing
‘ \




Contra Costa Health Impact in 2024

. . o
Healtheare 1,874 individuals 91.4% (1,713) of the
forthe had 7,896 total 1,874 had health

Homeless health visits Insurance.
(HCH Medical, Dental, Mental Health)
97% of households 98% of the 1,448
Continuum receiving prevention households served in
of Care — services retained or permanent housing
exited to permanent programs retained
housing (n=1,791) housing
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Unsheltered

e 10+ years homeless

e Senior with chronic
physical and mental
health conditions

Street Outreach Shelter

e CCH: Healthcare for e CCH: Brookside Shelter
the Homeless e CCH: CalAIM

e CCH: CORE Community Supports
e SoS Richmond

Sylvia’s Journey

Housing

e Permanent Supportive
Housing

e East Bay Asian Local
Development
Corporation

Collaboration, Case Management, and Care
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HOUSING AND URBAN ISSUES

Housing Groups Confounded by Last Mlnute

HUD Funding Changes

Coc Fundmg Shift Threatens

HUD recently changed the eligibility criteria for grants to Hous|ng for 1 70,000
support the Trump administration’s positions on a range Households

of issues, from immigration enforcement to gender
” . . By Donna Kimura - Nov 24, 2025 11:37am
identity. The move bars applicants from most states.

September 22, 2025 » Jared Brey o @ o e

( Department of Housing and Urban Development ) S '1‘ ‘]v eadingAge

S Federal Programs in Upheaval

NEWS

APR1, 2026

Appeals Court Rejects Latest Trump-Vance
Administration Attack on Funding for

Solutions to Homelessness

Court Continues to Block Unlawful Grant Restrictions that Would Push
Nearly 200,000 Americans into Homelessness

Contact: press@democracyforward.org

URBAN WIRE

Evidence Shows Permanent
Supportive Housing Helps People
Exit Homelessness. A Proposed
Funding Change Would Cut Those
Programs.

Samantha Batko, Pear Moraras

‘ November 18, 2025
The lllaﬁnmgtun ﬂo&t
Democracy Dies in Darkness 38 ":;NAC()
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Ehdg,ge c.rlteria for lhomeless Ao o California braces for ‘devastating’ expected cuts to

unding is unlawtu - :
o 8 - HUD's Continuum-of-Care faces program  federal homeless housing funds

ederal judge in Rhode Island has ruled that the Trump administration’s
effort to change the criteria for using tens of millions of dollars in funding to I 1 BY MARISA KENDALL Republish | (3
o e ] : changes and funding uncertainty G e e
Yesterday at 7:17 p.m. EDT
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Federal funding impacts from HR 1 and
Continuum of Care changes endanger
critical programs

State budget cycles introduce uncertainty

Local investments, like Measure X
Housing Fund, are crucial to mitigating
federal and state budget threats




Impact of Catastrophic Cuts to Federal
Funding

u * Contra Costa residents at risk of losing their homes

X * Service providers, landlords, and residents in limbo

e

Sk Contra Costa Health is acting quickly to protect residents



Building on what works

Further Integration

e Contra Costa Health
e County Departments
e Cities/Towns
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Sustaining Housing Capacity

e CalAIM Services — Transitional Rent began January 1, 2026
e Interim Housing — Brookside campus expansion
e Permanent Supportive Housing

Building Trust

e Harm Reduction
e Self-Determination
e Consistent Contact
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