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3.1.1 Quality Improvement and Health Equity
Transformation Program Description (2025)

3.1.2 Quality Improvement and Health Equity
Transformation Program Work Plan (2025)

3.1.3 Quality Program Evaluation (2024)




Bl S EACSH &% 2025 Quality Improvement and Health Equity
® Transformation Program Description

This document defines the structure, scope, and framework of CCHP’s Quality
and Health Equity Program for 2025, including governance, roles and

responsibilities, and strategic priorities aligned with state and national quality
standards.




. CONTRA COs T &% 2025 Quality Improvement and Health Equity
® Transformation Program Work Plan

* The Work Plan details specific, measurable goals, initiatives, and timelines
designed to advance quality and equity in care delivery. It includes

targeted interventions based on prior performance evaluations and
emerging health equity needs.
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. COINETRAISCBI'Sﬁ ’:::‘ 2024 Quality Program Evaluation

 The Evaluation provides a comprehensive review of CCHP’s quality and
equity performance during 2024, analyzing successes, areas for
improvement, and lessons learned. It informs the development of the

2025 Work Plan and supports ongoing quality assurance and
Improvement activities.
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Public Comments

JCC Comments
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3.1.4 MOTIONS NEEDED

a) JCC Approval

b) JCC Recommendation for Submission to the
Board of Supervisors for Approval
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