
cchealth.org

Quality Program Description,
Work Plan, and Evaluation

Prior Year 
Evaluation

• Focus on evaluation 
infrastructure

Program 
Description

• Governance, structure, 
responsibilities

Work Plan

• Yearly planned 
activities
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2024 Annual Evaluation

Annual Health Plan Rating ranked with 4.5 Stars 
out of 5

Exceeded 90th percentile nationally in 17 
measures (up from 9 measures in 2023)

Expansion of CalAIM services

Improved internal infrastructure – Pay for 
Performance Program & Data Sharing with 
Providers with Provider Portal Reports
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• Ranked in 90th percentile nationally in 17 measures, across a variety of domains

• One of 14 plans in nation to achieve 4.5 Stars

CCHP Providers Rank High in Quality 
According to National Standards
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2025 Quality Plan

QUALITY PROGRAM 
STRUCTURE

MEASUREMENT, 
ANALYTICS, REPORTING, 

AND DATA SHARING

PERFORMANCE 
IMPROVEMENT 

PROJECTS

POPULATION HEALTH

PATIENT SAFETY PROVIDER 
ENGAGEMENT

DELEGATION 
OVERSIGHT

NCQA ACCREDITATION
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2025 Workplan
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Transition to Value Based Contracts

2024

• CPN providers with panels >15,000

• La Clínica and LifeLong

• Partial payment for Q3 and Q4 
incentive dollars

2025

• Providers with panel >2,000

• 8 provider groups

• Add: John Muir, Brighter Beginnings, 
Axis, Bayside Medical, Bass, Barsam 
Gharagozlou/Diablo Valley Pediatrics

2026

• Remaining of providers based on 
small-panel model

• 35 provider contracts

• Historically, CCHP incentives have been quarterly-based 
capitation payments based on panel size and not linked 
to quality performance

• CMS and DHCS require a payment design linked to 
quality; changes in Medical Loss Ratio calculations

• Align with CalAIM philosophy of providing high quality 
of care for members
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Provider Support

Regular meetings with provider 
quality teams to show current 

performance rates & how far off 
targets for each measure

Provide gap in care lists for 
specific measures; available on-

demand on CCHP Provider 
Portal

Opportunities for supplemental 
data submission in standard 

template

Health education team available 
for quality improvement 

projects

Provider Support
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Voting and approval of 2025 
quality program documents

• 2024 Quality Evaluation

• 2025 Quality Improvement and 
Health Equity Transformation 
Program Description

• 2025 Quality Improvement and 
Health Equity Work Plan 

100


	Slide 93: Quality Program Description, Work Plan, and Evaluation
	Slide 94: 2024 Annual Evaluation
	Slide 95: CCHP Providers Rank High in Quality According to National Standards
	Slide 96: 2025 Quality Plan
	Slide 97: 2025 Workplan
	Slide 98: Transition to Value Based Contracts
	Slide 99: Provider Support
	Slide 100: Voting and approval of 2025 quality program documents

