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Key Objectives
2

◻ Provide affordable and accessible care for dogs and cats in our 
communities.

◻ Ensure the quality of care and the enrichment of dogs and cats which fall 
under the Department’s care.

◻ Reduce the number of dogs and cats entering CCAS by targeting key 
areas and ensure residents have access to affordable and accessible 
care and services.
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Performance Indicators
4
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CCAS Public Spay & Neuter
5

Dogs: Cats: TNR/RTF/WCP:
FY 2020/21 236 1066 1124
FY 2021/22 276 1207 1176
FY 2022/23 455 1576 1521
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Animal Welfare Challenges
6

 Irresponsible breeding: 

■ Often referred to as “backyard” breeding.

 Lack of affordable veterinary care:

■ Increased cost in veterinarian services.

■ Competing resources CCAS Spay/Neuter Clinic shelter animals vs public surgery needs. 

 Pet abandonment or surrenders due to:

■ Housing challenges.

■ Access and cost of medical and behavior services.

 Veterinary industry staffing challenges

 Impact of the COVID-19 Pandemic
6



Contra Costa County Pet Health Initiative
7

The CCC Pet Health Initiative is a 3-year Pilot Program to provide accessible and affordable pet services to Contra Costa 
Residents in socio-economic vulnerable communities. 

Goals:

 Equity in Action 

 Prioritizes equity and removing barriers to receiving veterinary and pet care services to underserved communities.

 Healthy Communities 

 All residents should have access to affordable care to support their pet’s physical health and mental wellbeing.

 Welcoming & Safe Community 

 All residents should have access to appropriate tools, training and humane education for public safety.

 Mental Well Being 

 To support healthy living of all residents by recognizing the important role that companion animals play in mental 
and behavioral health. 7



CCAS Measure X Programs
8

Public Spay/Neuter (S/N) Services $570,000 annually
S/N Grants Partner with local veterinarians and nonprofits to provide more affordable and accessible spay/neuter, vaccinations, and microchips services in vulnerable 

communities. This program may include vouchers/subsidies to reduce cost, transportation assistance, and translation services to reduce barriers in receiving 
preventative health care for pets. The focus of the program would also be targeted to reach areas that have the greatest need, targeting specific animal 
species/breeds that are prevalent in the shelter, while also supporting healthy community cats through TNR/RTF and Working Cat adoptions. 

Mobile Events Provide onsite mobile veterinary care services to underserved communities with high stray and sick/injured animal activity.

Animal Welfare Services $518,000 annually
Animal Enrichment Provide enrichment support for animals at our animal shelter and in the community where they may be confined to a yard and/or left home alone. The goal 

would be to increase healthy behaviors, create more positive interactions and improve an animal’s wellbeing by providing mental and physical stimulation 
interventions. Partner with local trainers, provide equipment/supplies and reduce barriers for people/animals to receive behavior/training support.

Shelter Intervention Often, families in a crisis need support with their animals. The Shelter Intervention Program will develop resources that are accessible and affordable to help 
keep animals with their families. This program may be used to help domestic violence victims, seniors on limited income, evictions, and can also help to move 
“at risk” animals out of the shelter through rescue or mass transports.

Pet Assistance Program The Pet Assistance Program helps to keep pets in their home when families might be faced with a temporary financial strain, an unforeseen medical crisis with 
their animal and possible loss of home due to fire, flood, etc. This program would also work with other agencies to strengthen ways to return lost pets to their 
homes by providing microchip scanners to local fire departments, developing a pilot program to place scanners in local parks, key neighborhood locations, etc.

Community Services $185,000 annually
Community Outreach Community outreach to educate the community on the importance of healthy pets, healthy hearts and responsible pet parenting. Costs would help to support 

materials, billboards, PSA’s, etc.

Humane Education Focus on creating a safer community for people and pets. Working with vulnerable communities to learn about pet training, behavior, proper care, responsible 
pet ownership, can help to reduce violence by fostering empathy towards animals and cultivating compassion. Collaborate with other community-based 
organizations to reduce the barriers and make training and education more accessible and affordable. 8



CCAS Program Expense Details
9

CCAS Programs Allocations Services & Resources Outcomes
Public S/N Services
S/N Grants $350,000 RFP for Private Practice Voucher Program  Establish 4 – 6 spay and neuter (S/N) service providers in underserved 

communities within West and East Contra Costa County to provide low-cost S/N 
services

Mobile Events $220,000 RFP for S/N, Vaccination, & Microchip Clinics    Provide a minimum of 20 mobile clinics per year throughout the County

Animal Welfare Services
Animal Enrichment $252,000 2.0 FTE Animal Care Coordinators  Decrease the average Length of Stay (LOS) for at risk large dogs at CCAS by 10% 

over the prior year
 Maintain or exceed a 91% live release rate of all healthy and treatable animals

Shelter Intervention $126,000 1.0 FTE Shelter Intervention Coordinator   A 10% reduction of animals impounded from underserved communities from 
prior year

Pet Assistance Program $140,000 RFP for Pet Assistance Program Grants  Establish 4 – 6 pet assistance program service providers in underserved 
communities to provide animal welfare services throughout the County

Community Services
Community Outreach $30,000 Community Education & Marketing Material  Increase the number of outreach events and community members served  by 10% 

over the prior year
 Results of before and after education survey in targeted communities

Humane Education $155,000 Dog Behavior Training/Support  Minimum of 500 families will receive behavior/training support per year
 60% retention rate for families requesting support for behavior related issues

Annual Allocation: $ 1,273,000 3-year total of $3,819,000
9



Thank you. Questions?
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Contra Costa Animal Services  
 

2. Contact Name: Beth Ward  
 

3. Contact Email:  beth.ward@asd.cccounty.us 
 

4. Proposal �tle: Pet Health Ini�a�ve Pilot Program 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $3,819,000 
 

7. Popula�ons served Residents earning less than 50% of AMI and at risk of homelessness 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  01/01/2024 - 12/31/2026 
 

10. Proposal summary 
Contra Costa County (CCC) has a popula�on of about 1.157 million people. It is es�mated that in our 
County our residents love and care for approximately 172,000 dogs, 69,000 rabbits and over 
450,000 cats. The cat popula�on es�mates include indoor only, indoor/outdoor cats and outdoor 
“community” cats. In Contra Costa County we are experiencing a problem of pet overpopula�on. 
This is due to primarily two reasons: a lack of affordable, accessible veterinary care which includes 
spay/neuter and vaccine services across and people having to make the difficult decision to give up 
their pets due to behavior concerns, or landlord issues. 
 
Currently, Contra Costa Animal Services (CCAS) provides low cost spay neuter and vaccine services 
to all Contra Costa County residents through its animal medical center. However, CCAS's public 
service levels are affected due to having one team of medical staff working in one surgery area also 
suppor�ng our internal shelter medical needs for animals who come to the shelter lost, sick, injured 
or in danger from the unincorporated areas of the county and the 18 ci�es we contract with for 
services. This conflict reduces CCAS's public impact by approximately 66-70%. A service our county 
residents urgently need to provide appropriate care for their pets and keep pets in their homes. 
 
In 2022, CCAS provided housing and care to over 8,000 animals, which reflects an approximate 60% 
increase in animals since 2021. Cats represent about 42% of our incoming popula�on, while dogs 
make up about 31% and the remainder is a conglomerate of bunnies, livestock, and small animals. 
CCAS receives animals from throughout County, but the largest influx of large breed dogs, neonatal 
kitens and sick/injured dogs/cats come from two key zip codes 94801 and 94565 (i.e., North 



Contra Costa County 
 
 

Richmond, San Pablo and Pitsburg, and Bay Point). Many of these animals end up in the shelter due 
to a lack of access to veterinary care or humane educa�on around animal care or behavior. This 
animal shelter popula�on also has the greatest risk of euthanasia at the CCAS shelter, which consists 
of neonatal kitens (e.g., needing maternal care), sick/injured cats and dogs, plus large breed dogs 
that do not do well in overcrowded small living spaces. This popula�on greatly needs addi�onal 
support at the shelter.  CCAS relies heavily on local rescue/transfer partner nonprofit organiza�ons 
to help decompress, recover and find a home for these animals and help save lives. 
 
The Pet Over Popula�on problem is exacerbated due to the na�on experiencing a Veterinarian and 
Registered Veterinary Technician (RVT) shortage that is being felt here in Contra Costa County, along 
with the impacts of the COVID-19 pandemic.  Local Veterinarians are charging fees to cover their 
costs for elec�ve procedures like spay/neuter surgeries and vaccines. This places those procedures 
out of reach for our County residents who need these discre�onary funds to be used for things that 
are needed to support their families. It also places our local residents/families in difficult situa�ons 
that may cause them to need to relinquish/surrender their pets. Some of those issues are around 
behaviors that could be addressed with spaying/neutering the pet, or even medical condi�ons that 
could have been prevented through regular vaccines and/or medical visits to also prevent deadly 
zoono�c diseases that may impact a family or put the community at risk. 
 
The Department's goal is to empower Contra Costa County community residents to be a caring 
community for our human popula�on and the animals they love. The proposed ini�a�ve would help 
provide wellness services for our animals in our County and those animals in turn will con�nue to 
provide the love and companionship our residents need to support their physical and emo�onal 
health. 

Financial Impact 

CCAS Service Areas       Financial Details  

Public S/N Services    

S/N Grants                         350,000  S/N Grants  

Animal Welfare Services    

Animal Enrichment          252,000  2.0 FTE Animal Care Coordinators  

Shelter Interven�on          126,000  1.0 FTE Shelter Interven�on Coordinator  

Community Services    

Community Outreach          30,000  Community Ed. & Marke�ng material  

Human Educa�on          155,000  Dog Training Program  

Vaccine/Microchip Events      220,000  Mobile Clinics  



Contra Costa County 
 
 

Pet Reten�on Program          140,000  Pet Reten�on Program Grants  

Total Annual Cost: $1,273,000 

Total Ini�a�ve Cost for 3 years: $3,819,000 

The Department's goal is to build a 3-year plan with Measure X and other Department funding to allow 
the Department to improve and expand appropriate veterinary medical care to our County residents 
and their pets. 

Recommenda�on 

The Department to receive Measure X Funding to support a Three-Year Contra Costa County Pet Health 
Ini�a�ve Pilot Program to benefit County residents to care for pets. 

o Goal #1: Mental Well Being. Supports the mental and behavioral health and well-being of all 
residents with pets.  

o There are research studies that present that animals can enhance the health of their human 
caregivers. Suppor�ng this ini�a�ve will contribute to Contra Costa County residents short- 
and long-term. 

o Goal #2: Equity in Ac�on. Priori�zes equity and removing barriers to receiving veterinary care (e.g., 
spay/neuter and vaccine services) and behavior/training support impacted by socioeconomic and 
demographic barriers. 

o Goal #3: Healthy Communi�es. All residents should have access to affordable care to support their 
pet's health and wellbeing. 

o Goal #4: Welcoming & Safe Community. All residents should act as responsible pet owners. 
Poten�ally Aggressive pets with behavioral needs should be able to access behavior training and 
humane educa�on for public safety. 

Targeted Popula�on 

Households earning less than 50% of area median income (AMI), at risk of homelessness and marginally 
housed popula�ons. 

11. Expected outcomes and impacts 
 

a. Alter 1000 cats, 500 dogs and 250 rabbits each year through owned pet voucher program. 

b. Provide a minimum of 4 mobile S/N and vaccine events per month, target 1200 surgeries/yr., 9600 
vaccines and 2400 microchips. 

c. Number of altered dogs licensed in CCC increase by 10% first year and 5% each year a�erwards. 



Contra Costa County 
 
 

d. Maintain or exceed an 91% live release rate of all healthy and treatable animals at CCAS at the end of 
the first year of the ini�a�ve, 93% by year 3 and 95% by year 5. 

e. Decrease the Average Length of Stay (ALOS) for at risk large dogs at CCAS by 20%. 

f. Assist a minimum of 100 families per year to keep their pets in their home through a pet assistance 
program. 

g. Intake of lost large breed dogs into CCAS decreases by 10% each year. 



2023 Measure X 
Proposal 

Improving Outcomes for 
Children

Department of Child Support Services

1
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Introduction
The Department of Child Support Services (DCSS) 
provides a critical safety net service.  Child support refers 
to payments one parent makes to their child’s other parent 
or legal guardian to help with the costs of raising the 
child.

What are child support services?

• Find the other parent

• Establish parentage

• Establish a support order

• Set up payment

• Enforce the order

• Review the order

 16



The Proposal 

• DCSS requests $475,000 in ongoing 
Measure X funding for 4 child 
support navigators, to be co-located 
in library locations, so vulnerable 
communities may receive child 
support services in their 
neighborhoods.

• The navigators will allow DCSS to 
expand its accessibility, add new 
services for underserved 
communities identified by DCSS and 
play a critical role in establishing 
paternity and increasing family 
income.

17



DCSS Facts

• DCSS is 100% funded by the federal and state 
government and receives zero general fund 
dollars.

• DCSS can use local dollars to leverage federal 
matching funds; therefore, Measure X funds 
can be multiplied 2 to 1 by DCSS.

• Over the past five years, DCSS collected and 
sent 359.5 million dollars to families which 
totals 94% of all collections.

• Over the same time-period, child support 
positions were reduced by 20.

18



Child Support Collections per 
Fulltime Employee
• Child support is a virtually free service, with no more than a 

$35 Annual Service Fee withheld from child support 
collections only on cases where the parent receiving support 
does not receive public assistance. 

• In FFY21-22, $584,854 was collected per each child support 
employee working in the program. 

• Adding 4 additional child support navigators at strategic 
locations could increase collections to families substantially.  

19
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*Poverty data source: US Census, American Community 
Survey 2020, Poverty Status in the Last 12 Months
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Financial Benefit to 
Communities

• In FFY21-22, DCSS collected an annual 
average of $3,069 per case across all cases, 
with an average of 1.5 children per case. 

• The chart to the right estimates the potential 
benefit to families, residing in the top 5 cities, 
if all children in poverty were receiving average 
child support payments of $3,069  per case 
annually.

$171,864

$1,921,194

$333,498

$3,954,918

$2,219,910

Estimated Annual Child Support 
Collections for Children in Poverty not 

Receiving Services*

Antioch-1,085 Additional
Children

Richmond--1,933 Additional
Children

Pittsburg--163 Additional
Children

Concord--939 Additional
Children

Brentwood--84 Additional
Children

22



Why do we need more than 
one service location?

For someone, relying upon 
public transportation, it takes 
three hours, two buses, one 
Bart train and 30 minutes 
walking time between 
Brentwood and Martinez.

Some families fear government 
offices and the perception of 
applying for government 
services.

The neighborhood library offers 
an inviting place for children 
and adults to connect to both 
fun and educational resources.

The physical space of a public 
library is a connection to 
community.

23
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Request

• Library Embedded DCSS Navigators

• Four child support navigators ($463k) will be 
assigned, initially, to East County library locations  
to provide the full scope of child support services.  
Within several months, navigators will provide 
services in additional library locations.

• Technical support, in the form of tablets and 
printers will be provided to each team.  Advertising 
posters will be used as way finding for customers.

• Total - $475,000

25



Timeline

Measure X funding will enable DCSS to recruit, 
hire, train and assign four child support 
navigators to underserved community libraries 
as early as Spring 2024.

26



The DCSS Proposal will Improve Outcomes for Children and Families
 

• With an investment of $475k, an additional 4,200 
children could receive child support services and 
their parents and caretakers receive more than 
$8.6 million annually.

• Parents and caretakers will receive new local 
services at neighborhood libraries.

• Children will likely experience improved 
emotional support from parents, enhanced 
reading literacy and better educational outcomes

• Children and families will be more connected to 
community via the local library

27



Recommendation 
When funded, this unique partnership 
between the Library and DCSS will afford 
County residents the opportunity to receive 
critical safety net services within the 
convenience of their own neighborhoods.

With ongoing funding, the collaboration will 
expand to include additional communities in 
vulnerable neighborhoods throughout 
Contra Costa County.

The outcome of this request will be 
improved financial and literacy outcomes 
for children and families.

Measure X funding is eligible for federal 
matching funds on a 2:1 basis.
Measure X funding is eligible for federal 
matching funds on a 2:1 basis.

28



Thank 
you

Lori A. Cruz, Director

Department of Child 
Support Services
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CONTRA COSTA COUNTY 

Measure X Allocation‐ Request for Proposals 

1. Agency: Child Support Services and Library

2. Contact Name: Lori A. Cruz

3. Contact Email: lori.cruz@dcss.cccounty.us

4. Proposal Title: Improving Outcomes for Children

5. Proposal funding type: Ongoing

6. Proposed budget: $475,000

7. Populations served: Historically underserved communities, including the cities of 
Antioch and Brentwood.  If ongoing funding is provided, the Improving Outcome for 
Children project will be expanded to cities that have a similar need and similar obstacles 
to the receipt of services.

8. Regions served:

9. Proposed Timeline: Early 2024‐ Ongoing

10. Proposal Summary:

The Problems:
(1) Not all children who need child support services receive them.  Census data indicates

that the County is home to too many children, who live with financial resources under
the federal poverty line, and do not receive child support services.  Those same
services could provide nearly 40% additional income for a family.  Studies show that
children that receive financial and emotional support from both parents have greater
success in school, have a better than average chance of graduating from high school
and experience improved outcomes throughout their lifetime.

(2) Additionally, the Department of Child Support Services has only one office in the city of
Martinez and it is difficult to access for individuals who rely on public transportation.
For example, if an Antioch resident wishes to meet in person with a child support staff
person, the individual would have to take three buses and spend two hours to arrive at
the Martinez facility.  For someone traveling from Brentwood, they would need to



CONTRA COSTA COUNTY 

spend nearly three hours, take two buses , the BART train and walk 30 minutes to 
arrive in Martinez. 

(3) The final problem is that some community members do not feel safe entering a
government office.  Despite a family having a need for child support services, the 
parent or guardian may fear walking into the child support office and, therefore, go 
without critical financial resources.  On the other hand, the neighborhood library is 
perceived as a safe place where adults can borrow books and children receive lunch 
and homework help.  It is expected that more people will feel safe learning about 
child support services and speaking to department staff if they can do so within the 
safe space offered by the library.

The Solution:  
Allocate two teams of knowledgeable child support specialists, empowered with 
laptops, portable printers, office supplies and child support information/materials to 
library meeting rooms in Antioch and Brentwood to meet with East County residents.  
The neighborhood library is perceived as a safe space where adults borrow books and 
take classes and children receive lunch and homework help.  It is expected that more 
people will feel safe learning about child support services and speaking to department 
staff if they may do so within the safety and convenience of their local library.   Child 
support staff will also promote Library services and resources to their clients. Child 
support staff will be trained by Library staff to recognize the signs of adults with low 
literacy so that they can be connected to the Library's adult literacy program. 

11. Expected outcomes and impacts

1. More families will receive important child support services ensuring that each parent
contributes to the financial needs of their children because they will not be inconvenienced by
driving to the child support office in Martinez.
2. Families and children will sign up for library cards and use County Library resources and
services.

3. Children and individuals will increase their individual rates of literacy.
4. More Contra Costa County children and families will see their personal outcomes improve.

SBROW1
Cross-Out



Measure X Funding Proposals
September 19, 2023

East Bay Regional Communications System (EBRCS) Radio 
Infrastructure and Fire Station Alerting

Emergency Communications Center and Regional Training Center 
Capacity 

32
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EBRCS Radio Infrastructure and Station Alerting

● EBRCS was implemented to provide interoperability amongst user agencies
● Required significant investment in EBRCS compatible hardware/radios
● Handheld radios cost approximately $10,000 each
● The 10 year life cycle requires ongoing investment
● Repair parts and maintenance are not supported for end-of-life radios
● Fire Station alerting system replacement is $100,000 per station
● Fire Station alerting systems are beyond end-of-life; repair parts unavailable
● Effective, consistent, reliable communication is critical for firefighter safety 

and emergency response

33



EBRCS Radio Infrastructure and Station Alerting

34



EBRCS Radio Infrastructure and Station Alerting
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● San Ramon Valley FPD only agency capable of providing these facilities
● Con Fire Communications Center – regional fire/EMS

○ Plans to support the County A3 program for resource dispatching and field communications
○ A disruption of the Con Fire center would cause significant 911 system impacts
○ Regional fire/EMS/A3 communications require reliable and capable backup facility

● San Ramon Valley FPD center would provide
○ Fully redundant backup, support, and dispatch system integration
○ Additional primary PSAP for behavioral health, fire, police, and EMS
○ Fully accredited, AB988 compliant, fully interoperable with Crisis Center and 988 system
○ State of the art Emergency Operations Center
○ FY 23/24 funding for countywide evacuation management system ($164,000)

Emergency Communications Center Capacity

36



Emergency Communications Center Capacity
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South County Regional Training Center (SCRTC)
● Con Fire Training Campus is beyond capacity to support the region

○ Con Fire has grown – no longer capable of supporting other agencies needs
○ Conflicts with use amongst Con Fire and other agencies
○ Training is more important than ever with less experienced personnel and increased mandates

● First new training site in the county in over 55 years
○ SCRTC would provide increased capacity for all agencies in the county

● SCRTC would provide efficiencies for:
○ Joint training of all neighboring agencies
○ Joint fire academies
○ Facilities for regional paramedic training program
○ Mental Health/Fire First Response

■ First of its kind behavioral health response training for police and fire
38
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South County Regional Training Center (SCRTC)

39



SUMMARY

The South County Regional Training Center and Communications 
Center/Emergency Operations Center will enhance public safety services 
including fire/EMS response, mental health services, 911 communications, 
and emergency preparedness for all of Contra Costa County.

○ Funding request of $25 million (one-time) or $1.8 million (recurring)

The EBRCS radio and fire station alerting project will provide effective, 
consistent, reliable communication that is critical for firefighter safety, 
emergency response, and safe communities.

○ Funding request of $5.6 million (one-time) for radios and $5.6 million (one-time) for 
station alerting

4
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SUPPORTED BY ALL FIRE AGENCIES IN 
CONTRA COSTA COUNTY

41



Contra Costa County 
 
 

 

Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Contra Costa County Fire Protec�on District  
 

2. Contact Name: Lewis Broschard, Fire Chief  
 

3. Contact Email:  lewis.broschard@cccfpd.org 
 

4. Proposal �tle: Training Facility and 9-1-1 Emergency Communica�ons/EOC 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $27,000,000 
 

7. Popula�ons served 193,259 directly; countywide impact and support 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Construc�on underway; es�mated comple�on December 2024 
 

10. Proposal summary 
The Contra Costa County Fire Protec�on District (Con Fire) is moving forward with plans to support 
the new A3 ini�a�ve through dispatching and A3 mobile resource tracking, in addi�on to the current 
fire, rescue, EMS, and 911 ambulance dispatching, tracking, and communica�ons services already 
provided throughout almost all of the county.  With the addi�onal responsibility of dispatching A3 
resources the Con Fire dispatch center will be responsible for almost 90% of all fire and ambulance 
resources, in addi�on to the A3 resources deployed in the field, countywide.  The cri�cal nature of 
having a robust and fully capable dispatch center to provide con�nuity of opera�ons and 
communica�ons in the event of loss of use of the primary dispatch center cannot be overstated.  
There are no other facili�es within the county with common dispatch systems and infrastructure 
capable of providing this cri�cal service.  The new San Ramon Valley Fire Protec�on District (SRVFPD) 
Communica�ons & Emergency Opera�ons Center (EOC) will have the ability to serve as a backup 
emergency communica�ons center for all of Contra Costa County in the event other dispatch and 
communica�on facili�es go offline or are otherwise impacted and not opera�onal. 
 
Support for the new SRVFPD communica�ons center was proposed in the original round of Measure 
X funding requests as an ongoing funding proposal.  This proposal has been modified as a one-�me 
proposal of $10M, although could be funded as an ongoing project to cover the debt service on the 
construc�on and development of the new communica�ons/dispatch and EOC. 
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Con Fire can no longer support the use of our training center as the exclusive training facility for 
outside agency use as we have done for so many years.  Con Fire's training facility is heavily 
impacted by the internal training needs of our District, as well as the needs of other agencies 
including almost all the fire agencies within the county.  Con Fire needs assistance in providing 
addi�onal training facili�es to ensure the other county fire agencies can provide the necessary and 
required training to their personnel, keep our facility available for our own internal training 
demands, and also providing the use of the new SRVFPD training facility should our own facility not 
be available to support the daily needs of Con Fire.  The SRVFPD, and others, rely on the Con Fire 
training facility in Concord to fulfill their fire-rescue training needs that cannot be accommodated 
within these other agencies - they do not have adequate training facili�es to provide the necessary 
support of new recruit academies, driver training, specialized rescue training, or mul�-company drills 
and realis�c fire-based training scenarios.  Use of the Con Fire training facility by the SRVFPD takes 
their units out of their district, removing them from being in close proximity to serving the San 
Ramon area and exposes the SRVFPD to longer emergency response �mes. The recent expansion in 
the number of Con Fire sta�ons and personnel means it will be increasingly difficult to accommodate 
all regional training needs at the Concord facility. Development of a south county training facility in 
San Ramon would allow SRVFPD to keep resources within their District while training and available 
to respond to emergency calls and requests for mutual/automa�c aid to neighboring jurisdic�ons 
and allow for joint training with its neighboring fire agencies. These projects have been awarded 
with construc�on in progress with an es�mated comple�on in December 2024.   
 
The one-�me funding request for the SRVFPD training facility is $17M, but could be supported by 
ongoing funds to mi�gate debt service on the construc�on and development of the project.  
 

11. Expected outcomes and impacts 
The new SRFPD communica�ons center will provide the necessary primary dispatch and 
communica�ons center support for the San Ramon Valley communi�es, while also providing the 
necessary level of redundancy and exclusive backup services to a growing and cri�cal 
communica�ons center at Con Fire that serves almost 90% of the county's fire and EMS providers, to 
include the new A3 ini�a�ve.  This level of infrastructure will ensure con�nuity of opera�ons for fire, 
rescue, emergency medical services, and all 911 emergency ambulance service to Contra Costa 
County and have a direct and posi�ve impact for emergency services countywide.  Communi�es 
throughout the county will be assured of being able to place a 911 call for fire or emergency medical 
service and have that call answered with fire/EMS resources dispatched without delays or 
interrup�on, should their primary 911 dispatch center be offline or out of service.  
 
The addi�onal training facility will provide the necessary expansion to allow Con Fire to fully u�lize 
our exis�ng training facility for our own internal needs by decompressing use by other agencies.  
Forty percent (40%) of Con Fire's firefighters have less than five years of experience, and sixty-five 
percent (65%) of our members have less than ten years of experience.  These factors highlight the 
need for constant training at a level that cannot be supported with the current demands, both 
internal and external, on the Con Fire training facility.  With an addi�onal training facility, firefighter 
training capacity will be increased, providing improved service, increasing safety of our opera�ons, 
and delivering more efficient and capable emergency services supported by improved and 
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sustainable training at Con Fire.  The SRVFPD will be beter able to serve their communi�es by 
allevia�ng the need to send their resources outside of their district to provide the necessary and 
required training for their personnel.  Training and overall competency will be increased within Con 
Fire as we will have more access to our own training facility.   
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Contra Costa County Fire Protec�on District  
 

2. Contact Name: Lewis Broschard, Fire Chief  
 

3. Contact Email:  lewis.broschard@cccfpd.org 
 

4. Proposal �tle: EBRCS Radio Infrastructure and Fire Sta�on Aler�ng 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $11,300,000 
 

7. Popula�ons served Countywide, excluding those areas served by San Ramon Valley Fire 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Project comple�on January 2025 
 

10. Proposal summary 
As part of the original Measure X requests in 2021, the Contra Costa County Fire Chiefs requested an 
ongoing funding project to support the current and constant recurring need for emergency fire/EMS 
radio infrastructure upgrades to properly support safe, efficient, and reliable emergency response 
and communica�ons.  This request was not funded.  This new request is being modified to a one-
�me funding proposal to provide replacement of end-of-life radio communica�on devices (handheld 
and mobile radios) as well as full replacement of end-of-life fire sta�on aler�ng systems for Con Fire 
and other agencies.  Fire sta�on aler�ng systems are the hardware and so�ware installed in the fire 
sta�ons to no�fy the crews of an emergency call.  Commonly referred to as the "lights and bells" this 
system provides the network and components to receive no�fica�ons from the dispatch center and 
ac�vate the fire sta�on aler�ng system of lights, chimes, bells, and radio transmissions.  The current 
technology is beyond end-of-life and is no longer manufactured or supported.  Replacement parts 
are near impossible to obtain.  Each fire sta�on would need a completely new system to be installed 
at a cost of approximately $100,000 per sta�on.  This por�on of the funding request can be 
accomplished through a one-�me alloca�on of $5.6M to replace fire sta�on aler�ng in all Contra 
Costa County Fire Protec�on District fire sta�ons, as well as all sta�ons of other fire agencies, 
excluding the San Ramon Valley Fire Protec�on District.  San Ramon Valley Fire is in the process of 
upgrading their sta�on aler�ng independently.  The Contra Costa County Fire Protec�on District 
provides dispatching services to all other agencies in the county, and as a result, would need all fire 
sta�on aler�ng to be consistent throughout all the agencies served by our dispatch center.  The 
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replacement of end-of-life East Bay Regional Communica�on System (EBRCS) compliant mobile 
(vehicle) and portable (handheld) radios is a cri�cal need.  Firefighters use mobile and portable radio 
equipment each and every day during emergency responses.  This equipment sees rigorous use in a 
variety of environments including interior firefigh�ng, hazardous material events, wildland 
firefigh�ng, marine based opera�ons and mul�ple casualty incidents.    EBRCS, the Federal 
Communica�ons Commission (FCC) and the Na�onal Fire Protec�on Associa�on (NFPA) have 
updated requirements for communica�ons equipment to be compliant. Originally funded over 12 
years ago as part of a FEMA grant of over $40M to support the implementa�on of the new 
interoperable EBRCS in Alameda and Contra Costa Coun�es, these radios and their components are 
in need of replacement.      
 
To properly replace the inventory of radios for the Contra Costa County Fire Protec�on District and 
other fire agencies, excluding San Ramon Valley Fire, within the county the one-�me alloca�on 
request is $5,700,000.   
  
San Ramon Valley Fire has already replaced their radio inventory. The funding alloca�on would 
support the radio replacement needs of Con Fire (263 radios), El Cerrito FD (56 radios), Moraga-
Orinda FPD (26 radios), Rodeo-Hercules FPD (35 radios), Richmond FD (143 radios), and Crocket-
Carquinez FPD (36 radios). 
  
 

11. Expected outcomes and impacts 
Fire sta�on aler�ng and emergency communica�ons are cri�cal to serving the community safely, 
efficiently, and reliably.  Capabili�es such as transmi�ng GPS loca�ons and iden�fiers from portable 
radios will improve firefighter safety in the event of a fireground emergency.  All agencies within the 
county use the same equipment for interoperability.  The replacement of these aging, end-of-life 
systems and their components will reduce overall response �mes, increase firefighter safety, 
decrease dispatching delays in no�fying crews of an emergency response, and improve overall fire, 
rescue, and emergency medical response capability.  Every community will benefit from this project 
since the radio and fire sta�on aler�ng infrastructure is common throughout all of the Contra Costa 
County Fire Protec�on District facili�es and those of the other fire agencies in Contra Costa County, 
excluding San Ramon Valley Fire.   
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Kristin B. Connelly

C l e r k - R e c o r d e r - E l e c t i o n s

Clerk-Recorder and Registrar of Voters

Kristin.Connelly@vote.cccounty.us

925.335.7899
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CLERK-RECORDER
Keeper of the Record

Marriage Certificates

Birth Certificates

Death Certificates

Businesses

Property and Houses
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• Registering Voters
• Providing Candidate Services

• Designing Ballots
• Counting Votes

ELECTIONS
Registrar of Voters

Responsibilities Include:
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Three Asks for 
Funding

1. Two full-time bilingual Diversity, Equity, and 
Inclusion Specialists to the Elections Division of 
the Department - $400,000 per year total

2. A full-time security guard for both the Clerk-
Recorder and Elections Lobbies - $100,000 per year

3. Mapping Prejudice Project - $50,000 one time
50



Two Full-Time Bilingual
Diversity, Equity, and 
Inclusion Specialists to the 
Elections Division

These positions will play a critical role in achieving
our organization’s diversity, equity, and inclusion 
goals by enhancing voter education, engagement, 
and outreach efforts within underrepresented 
communities. By focusing on these initiatives, we
aim to foster a more inclusive and equitable 
democratic process while empowering individuals 
from diverse backgrounds to exercise their right to 
Vote. 
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Roles and 
Responsibilities

Including but not limited to 
Building and maintaining 
relationships with community 
and cultural organizations and 
their leaders and creating 
cohesive partnerships within 
these communities.
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Addressing 
Diversity, 
Equity, and 
Inclusion
The staff will:

• Design and implement tailored voter education 
programs to engage underrepresented 
communities and those most at-risk for targeted 
MDM campaigns.

• Collaborate with community organizations, 
schools, and local leaders to build trust and 
partnerships.

• Provide multilingual (i.e., Spanish and Chinese) 
resources to ensure accessibility for individuals 
with language barriers.

• Organize workshops and informational sessions.
• Develop strategies to remove barriers to voting 

turnout during local, state, and national elections.
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Objectives

 Increased Voter Turnout: By focusing on 
communities with historically low voter turnout, 
we aim to significantly increase overall voter 
registration rates and participation

 Enhanced Diversity and Inclusion: Through 
culturally-sensitive outreach efforts, we will strive 
to engage individuals from diverse backgrounds, 
ensuring their voices are heard in the democratic 
process.

 Improved Civic Education: The staff members 
will provide comprehensive civic education, 
empowering citizens with knowledge about their 
rights, responsibilities, and the importance of 
voting.

 Strengthened Community Partnerships: 
Collaborating with local organizations and 
leaders will help build stronger connections and 
foster trust within communities.
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Anticipated Outcomes 
and Impact

The Bilingual Diversity, Equity, and Inclusion 
Specialists would help the Elections Division 
increase voter registration and turnout in key
areas of the county.

Outcome 1: Voter Registration increased by 1% in 
areas with lower registration numbers in year one.

Outcome 2: Voter Turnout increased by .5% in areas 
with lower turnout numbers in year one.
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Proposed Budget for DEI Inclusion

Annual Cost

(2) Elections Services Specialists $250,000 

Program Materials, Event Planning, 
Travel, Technology, Partnership costs $150,000 

$400,000 
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A full-time security guard for 
both the Clerk-Recorder 
and Elections Lobbies
Objectives:

• Enhance Safety: The primary objective is to create a safe
and secure environment for both voters and customers, 
reducing the risk of disruptions, conflicts, or incidents.

• Prevent Disruptions: The security guard will deter any 
potential disruptions or unauthorized activities that 
might hinder the voting process or customer interactions.

• Ensure Integrity: By maintaining order and security, the 
security guard will contribute to upholding the integrity 
of the voting process and the overall reputation of the 
organization.

• Build Trust: A visible security presence will reassure voters and 
customers, leading to increased trust in the organization’s 
commitment to their safety and well-being.

• Emergency/Rapid Response: Having a dedicated security guard on-site
      will facilitate swift responses to any emergencies or security concerns. 57



Mapping Prejudice Project

• Program established July 2022

• Discriminatory language is still found in recorded documents

• Restrictive language difficult to locate without reading through each 
document

• Mapping Prejudice Project collaboration with University of Minnesota 
and National Park Service will locate all restrictive covenants

• Once located, Clerk-Recorder can complete process outlined in 
implementation plan
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Restrictive Language Samples
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Mapping Prejudice Project Partners

Contra Costa County 
Clerk-Recorder

University of Minnesota – 
Mapping Prejudice Project

National Park Service - 
Volunteers
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Anticipated Outcomes 
and Impact

Outcome 1: Map of historical locations of 
restrictive covenants created countywide
in partnership with community volunteers

Outcome 2: 28 million document images
scanned and reviewed for restrictive 
covenants

Outcome 3: All restrictive covenant 
documents located for unknown number
of redactions.
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Thank you!

Kristin Connelly

Clerk-Recorder and Registrar of Voters

Kristin.Connelly@vote.cccounty.us

925.335.7899
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Clerk-Recorder-Elec�ons Department 
 

2. Contact Name: Kris�n Connelly  
 

3. Contact Email:  kris�n.connelly@vote.cccounty.us 
 

4. Proposal �tle: Diversity, Equity, and Inclusion in Democracy Ini�a�ve 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $400,000 
 

7. Popula�ons served All exis�ng and future eligible voters 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Immediately upon approval, and implementa�on in 2024 
 

10. Proposal summary    
 
Summary: 

We propose the addi�on of two (2) full-�me bilingual Diversity, Equity, and Inclusion Specialists to 
the Elec�ons Division of the Clerk-Recorder-Elec�ons Department. These posi�ons will play a cri�cal 
role in achieving our organiza�on's diversity, equity, and inclusion goals by enhancing voter 
educa�on, engagement, and outreach efforts within underrepresented communi�es. By focusing on 
these ini�a�ves, we aim to foster a more inclusive and equitable democra�c process while 
empowering individuals from diverse backgrounds to exercise their right to vote. 

The new posi�ons will directly support the County of Contra Costa and the Registrar of Voters' vision 
and goals to increase voter educa�on, engagement, and turnout by providing the department with 
the resources that we do not currently possess. Now, more than ever, it is impera�ve that we are 
able to conduct voter educa�on programs and campaigns to combat mis-, dis-, and mal-informa�on 
(MDM), especially to our under-served communi�es who may not have access to verified and 
trusted informa�on about elec�ons and the democra�c process. With the ever-evolving landscape 
of challenges we face as elec�ons officials, we cannot afford to let this area of our department's 
responsibili�es fail.  

Our plan is to use GIS, census, and local community data to iden�fy underrepresented communi�es 
that correlate to voter registra�on and turnout rates. Currently, one-�me grant funds are enhancing 
our GIS capacity with the u�liza�on of census data and iden�fying relevant community data sets. 
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We believe with more accurate iden�fica�on of underrepresented communi�es of youth, low-
income, isolated, non English-speaking eligible voters, we can help the demographics that are most 
suscep�ble to MDM campaigns. By adding two bilingual staff members who are focused on 
diversity, equity, and inclusion, we can remove barriers to receiving this informa�on where it's 
needed the most. 

2. Role and Responsibili�es: 

The proposed staff members would work in collabora�on with our exis�ng Voter Educa�on and 
Outreach team, with a focus on the following responsibili�es: 

• Developing and implemen�ng a strategic plan for using GIS, census, and local community 
data to iden�fy and reach target communi�es and tailoring programs to meet their specific 
needs.   

• Crea�ng mul�lingual and culturally relevant voter educa�on materials.  
• Organizing workshops, webinars, and community events to engage ci�zens and generate 

interest in the democra�c process.   
• Collabora�ng with the outreach and educa�on team to promote voter educa�on 

campaigns.  
• Collec�ng and analyzing data to measure the effec�veness of outreach efforts.   
• Building and maintaining rela�onships with community and cultural organiza�ons and their 

leaders and crea�ng cohesive partnerships within these communi�es.  

3. Budget:  

To ensure the success of this ini�a�ve, we propose alloca�ng budget for: 

• Salary and Benefits: Compe��ve compensa�on for the full-�me staff member, including 
benefits and allowances. We propose an annual salary range equivalent to an Elec�on 
Services Specialist of $62,977.09 (Step 1) to $76,549.01 (Step 5), plus bilingual pay of $2,400 
per FY. Total cost for salary and benefits per employee range from $108,000 to $145,000 per 
FY, with an average cost of $125,000.   

• Program materials, event planning, travel, technology, and partnerships with Community-
Based Organiza�ons is es�mated at a cost of $150,000 per FY.  

1 htps://www.psychologytoday.com/us/blog/everyday-media/202202/why-some-groups-are-more-
suscep�ble-believing-misinforma�on 

 

11. Expected outcomes and impacts 
 
4. Ra�onale: 

Diversity, equity, and inclusion are fundamental principles that guide the county's mission. However, we 
have iden�fied some dispari�es in voter engagement and par�cipa�on that indicate the need for a 
targeted approach to ensure equitable representa�on and civic engagement.  

The latest Berkeley Ins�tute of Governmental Studies Poll (htps://igs.berkeley.edu/research/berkeley-
igs-poll) indicates that California voters do not look like the state's popula�on. California's "regular" 
voters (those who voted in five of the last seven elec�ons) are considerably older, are dispropor�onately 
white, and are more likely to be college graduates, married, and home owners. Infrequent voters or 
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non-voters are younger, single, and non-college graduates, renters, and minori�es. The study finds that 
lack of informa�on is the most common reason for not vo�ng. Much has to be done to encourage 
par�cipa�on of underrepresented groups. A recommenda�on of the poll is to invest more funding into 
community-based organiza�on to perform voter educa�on.  

The proposed staff members will help address these dispari�es by: 

• Designing and implemen�ng tailored voter educa�on programs to engage underrepresented 
communi�es and those most at risk for targeted MDM campaigns. 

• Collabora�ng with community organiza�ons, schools, and local leaders to build trust and 
partnerships. 

• Providing mul�lingual resources to ensure accessibility for individuals with language barriers. 
• Organizing workshops and informa�onal sessions. 
• Developing strategies to increase voter turnout during local, state, and na�onal elec�ons. 

5. Objec�ves: 

The addi�on of two full-�me Diversity, Equity, and Inclusion Specialists will help us achieve the following 
objec�ves: 

a. Increased Voter Turnout: By focusing on communi�es with historically low voter turnout, we 
aim to significantly increase overall voter registra�on rates and par�cipa�on. 

b. Enhanced Diversity and Inclusion: Through culturally sensi�ve outreach efforts, we will strive to 
engage individuals from diverse backgrounds, ensuring their voices are heard in the democra�c 
process. 

c. Improved Civic Educa�on: The staff members will provide comprehensive civic educa�on, 
empowering ci�zens with knowledge about their rights, responsibili�es, and the importance of 
vo�ng. 

d. Strengthened Community Partnerships: Collabora�ng with local organiza�ons and leaders will 
help build stronger connec�ons and foster trust within communi�es. 

6. Conclusion: 

The addi�on of full-�me Diversity, Equity, and Inclusion Specialists to the Elec�ons Division's Voter 
Educa�on and Outreach team is a strategic step toward achieving and exceeding our organiza�on's 
diversity, equity, and inclusion goals, as well as helping increase voter turnout through a robust 
educa�on and outreach program. By priori�zing voter educa�on and engagement within 
underrepresented communi�es, we aim to empower ci�zens, promote inclusivity, and contribute to 
a more equitable democra�c process. This proposal seeks to enhance civic educa�on, build stronger 
community rela�onships, and drive meaningful change in our society. 
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Contra Costa County Clerk-Recorder  
 

2. Contact Name: Laura Wilson  
 

3. Contact Email:  laura.wilson@cr.cccounty.us 
 

4. Proposal �tle: Mapping Prejudice Project 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $50,000 
 

7. Popula�ons served All popula�ons 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Begin project January 2024, end project to be determined 
 

10. Proposal summary 
At a �me with constrained budgets, when the Clerk-Recorder Division faces the challenge of 
implemen�ng the important, but unfunded mandate of Government Code Sec�on 12956.3, which 
authorizes and requires California Recorders to establish a program to redact unlawfully restric�ve 
covenants, a modest, one-�me investment of $50,000 of Measure X funding would move Contra 
Costa County an important step forward in racial understanding and healing.  
 
Discriminatory covenants have been legally unenforceable since the U.S. Supreme Court decided 
Shelley v. Kraemer in 1948 and illegal since the Fair Housing Act passed in 1968. Nonetheless, these 
discriminatory covenants can s�ll be found in recorded documents from decades ago revealing the 
ways racial minori�es were prohibited from living in certain communi�es for decades.   
 
Through an innova�ve collabora�on with University of Minnesota’s Mapping Prejudice Project and 
volunteers affiliated with the Na�onal Park Service, the Contra Costa County Clerk-Recorder’s 
Division has the opportunity to implement the important work of redac�ng these illegal restric�ve 
covenants in the most cost-effec�ve manner that results in a county-wide, historical map that 
reveals where these illegal covenants were in place. Learning the historical loca�ons of these illegal 
restric�ons will help Contra Costa residents beter understand the history of housing segrega�on 
that has implica�ons for our current housing paterns.   
 
Once the map is developed using the University of Minnesota’s mapping tool, Clerk-Recorder staff 
will receive a list of the documents containing the restric�ve covenants which will then be redacted 
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in conjunc�on with County Counsel’s office.  Once approved, the redacted documents will then be 
routed back to the Clerk-Recorder for recording and indexing. This will create an updated record 
with the restric�ve language removed. 
 
The elected Clerk-Recorder, Kris�n B. Connelly, is very commited to the success of the Contra Costa 
Mapping Prejudice Project and will work with both the co-directors of the newly forming Office of 
Racial and Social Jus�ce, as well as all five members of the Board of Supervisors to share the results 
of the mapping projects with communi�es across the county. 
 
The modest request of funding is to pay for the compu�ng �me of the researchers at the University 
of Minnesota. Without this funding, the office would be forced to implement the increase of 
recording fees by $2 per document pursuant to Assembly Bill 1466 to pay for a much more 
expensive collabora�on with a for-profit vendor. The proposed collabora�on, leveraging the 
academic experts of the University of Minnesota, along with the power of commited community 
volunteers is the most powerful and cost-effec�ve way to complete this important work.    
 

11. Expected outcomes and impacts 
The Contra Costa Mapping Prejudice project, a collabora�on between the Contra Costa Clerk-
Recorder Division, the University of Minnesota, and local Na�onal Park Service volunteers, presents 
a powerful opportunity to foster healing in marginalized communi�es.  The historical map created 
through this collabora�on will enable us to beter understand the impact of structural racism in 
housing on Black, Indigenous and people of color in Contra Costa County.  The historic public records 
that contain restric�ve illegal language have a profound nega�ve impact when the documents are 
accessed and reviewed.  Contra Costa’s Mapping Prejudice Project will allow the public to educate 
themselves on where the restric�ve covenants occurred throughout the County.  
 
This collabora�on also will allow Clerk-Recorder staff to locate the restric�ve language easily, 
without manual review of millions of individual documents. Leveraging these tools will iden�fy all 
the needles in the proverbial haystack.  The goal of this project is to go beyond comple�ng all 
requirements enacted under Assembly Bill 1466, by developing an interac�ve map on the Clerk-
Recorder-Elec�on’s Department website that visually iden�fies the loca�ons of where illegal 
language exists in the historical record.  The Clerk-Recorder’s public interface will include all 
Restric�ve Covenant Modifica�on documents that have been recorded.  Each document that is 
redacted to remove illegal racial covenants will be indexed in two ways to ensure easy access to the 
public. It will be indexed in both the manner of the original document, as well as a Restric�ve 
Covenant Modifica�on.   
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Contra Costa County Clerk-Recorder  
 

2. Contact Name: Kris�n Connelly  
 

3. Contact Email:  kris�n.connelly@vote.cccounty.us 
 

4. Proposal �tle: Full-�me security at Clerk-Recorder-Elec�ons facili�es 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $100,000 
 

7. Popula�ons served All CRE employees and office customers/voters 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Immediately upon approval 
 

10. Proposal summary    
 
1. Summary: 

The Clerk-Recorder-Elec�ons Department requests ongoing Measure X funding for a full-�me 
security guard to ensure the security and smooth opera�on of both the Elec�ons Division and the 
Clerk-Recorder Division co-located at our offices at 555 Escobar Street in Mar�nez and the nearby 
Elec�ons Opera�on Center on Marina Vista. With two public lobbies at the office, approximately 
two hundred people are served daily by CRE staff. The goal is to ensure a secure and peaceful 
environment for both employees and the public that fosters trust, encourages par�cipa�on, and 
safeguards the integrity of the vo�ng process. This proposal outlines the need for the security guard, 
their responsibili�es, and the benefits they will bring to the organiza�on and to the residents of 
Contra Costa. 

2. Background and Ra�onale: 

Recent events have highlighted the concern for the security of voters and customers in public 
spaces. Ensuring the safety of voters during elec�ons is crucial to uphold the democra�c process and 
maintain public confidence in the system. Addi�onally, customers visi�ng the Clerk-Recorder 
Division deserve a secure environment to carry out their transac�ons and interac�ons without fear. 

We live in a society where those who are unhappy with the results of an elec�on feel jus�fied to 
par�cipate in an insurrec�on at our na�on's Capital and call for the hanging of the Vice President of 
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the United States, atempt to kidnap the Speaker of the House and injure her husband with a 
hammer, storm the offices of numerous elec�on centers across the country, and show up armed 
and in full riot gear to vo�ng facili�es and ballot drop boxes.  Emerging best prac�ces from around 
the country call for strong collabora�on between elec�on administrators and law enforcement. 
Ensuring that we are proac�ve in preven�ng anyone seeking to interfere with vo�ng is an important 
pillar of priori�zing safety. Protec�ng Contra Costans while vo�ng is fundamental to our democracy. 

The U.S. Elec�on Assistance Commission acknowledges in their Security Resources for Elec�on 
Officials that “no one should have to face violent threats at work, but unfortunately, this is the 
reality for many elec�on officials” (htps://www.eac.gov/elec�on-officials/elec�on-official-security).  

California is working to enact s�ffer penal�es for the in�mida�on of elec�on workers; the FBI has 
created a task force specifically aimed at addressing elec�on worker harassment and in�mida�on 
and releases a bulle�n to law enforcement with known threats before each elec�on; 
CISA/Department of Homeland Security has been diligent in keeping elec�on officials updated on 
known threats and vulnerabili�es to elec�on systems, offices, and personnel.  

3. Objec�ves: 

· Enhance Safety: The primary objec�ve is to create a safe and secure environment for both 
voters and customers, reducing the risk of disrup�ons, conflicts, or incidents. 

· Prevent Disrup�ons: The security guard will deter any poten�al disrup�ons or unauthorized 
ac�vi�es that might hinder the vo�ng process or customer interac�ons. 

· Ensure Integrity: By maintaining order and security, the security guard will contribute to 
upholding the integrity of the vo�ng process and the overall reputa�on of the organiza�on. 

· Build Trust: A visible security presence will reassure voters and customers, leading to 
increased trust in the organiza�on's commitment to their safety and well-being. 

4. Proposed Responsibili�es: 

The full-�me security guard will be responsible for: 

· Access Control: Monitoring entrances and exits to prevent unauthorized entry and ensuring 
that only eligible individuals are allowed in the premises. A visible presence by a security 
guard will help deter poten�al disrup�ons.  

· Crowd Management: Ensuring orderly queues and managing crowds during peak periods to 
prevent conges�on and maintain a smooth flow of people. 

· Conflict Resolu�on: Addressing disputes or conflicts that may arise between individuals and 
de-escala�ng situa�ons to maintain a peaceful environment. 

· Emergency Response: Being trained to respond effec�vely to emergencies such as medical 
incidents, fire alarms, or other unforeseen situa�ons. 

· Surveillance: Monitoring CCTV cameras and conduc�ng regular patrols to detect and deter 
any suspicious ac�vi�es. 

· Collabora�on: Coopera�ng with local law enforcement and other relevant authori�es to 
ensure a coordinated response to any poten�al threats. 
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5. Budget and Resources: 

It is recommended that the services of a full-�me security guard be provided either with private 
contracted security services or with the Sheriff's Ranger non-sworn program. Es�mated costs 
are $100,000 per year. 
 

11. Expected outcomes and impacts 
 
6. Benefits: 

· Enhanced Safety: A visible security presence will reduce the likelihood of disrup�ons and 
incidents, enhancing the safety of both customers and voters. 

· Increased Par�cipa�on: By providing a secure environment, more voters may feel 
encouraged to par�cipate in the vo�ng process, leading to a more representa�ve outcome. 

· Improved Reputa�on: Demonstra�ng a commitment to safety will enhance the 
organiza�on's reputa�on and foster posi�ve rela�onships with customers and cons�tuents. 

· Rapid Response: Having a dedicated security guard on-site will facilitate swi� responses to 
any emergencies or security concerns. 

7. Conclusion: 

The addi�on of a full-�me security guard will play a vital role in ensuring the safety of customers and 
voters and maintaining the integrity of the vo�ng process. By addressing concerns related to 
security and providing a secure environment, we will enhance trust, encourage par�cipa�on, and 
contribute to the overall success of the organiza�on. 

Threats and in�mida�on are at an all-�me high and show no real signs of calming down. The 
General Elec�on in 2020 was just the beginning; in October 2022, the Department of Jus�ce 
reported a string of violent threats against elec�on workers and note that threats against elec�on 
officials have increased since the 2020 Presiden�al elec�on. htps://www.cnbc.com/2022/10/27/were-going-to-

hang-you-doj-cracks-down-on-threats-to-elec�on-workers-ahead-of-high-stakes-midterms.html Going into the 2024 
Presiden�al Elec�ons, our department is ac�vely pursuing any and all avenues to keep our staff and 
our voters safe. 

Implemen�ng this proposal demonstrates a proac�ve approach to security and sends a strong 
message about our commitment to the well-being of all employees and all members of the public 
visi�ng our office. Elec�ons Officials are faced with more physical threats to their safety because of 
their line of work than ever before in our history, and all Clerk-Recorder-Elec�ons staff are Elec�ons 
Officials. All employees deserve to feel safe in the workplace and a full-�me security presence in our 
lobby will go a long way to accomplishing that goal. 
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Measure X 
Allocation 
Proposals
 

1

$1,300,194 
(One-time funds)

Underserved and 
Unserved 

Survivors Support 
Program

2

$497,585
(On-going funds)

 Healing and 
Justice for 

Survivors of Labor 
Trafficking

3

$500,000
(One-time funds)

Auto-Focused 
Crime Elimination 
(ACE) Task Force 

Pilot Program

4

$107,810
(On-going funds)

Political 
Corruption

$1,800,194.00  (One-time funds)
+$600,668.00 (On-going funds)

  $2,405,862.00  Total Measure X Proposals
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#1 Proposal 
Underserved and Unserved Survivors Support Program (UUSSP)

• One-time funds: Three Year Pilot Program - $435,340/year 
       Total: $1,300,194

• Population served: BIPOC and other marginalized communities with 
priority for Antioch

• Goal: provide support through a crucial safety net of services to victims 
of unsolved shootings in Contra Costa County.

• Typically, victims of unsolved violent crime do not receive resources, 
services, or treatment for the trauma they have suffered, thus 
contributing to the cycle of violence, because “hurt people hurt 
people.”

• UUSSP will achieve its goal by increasing the availability of victim 
witness advocates by hiring three (3) full time victim witness advocates 
to assist underserved and unserved survivors of violent crime. 73



Underserved and Unserved Survivor Support Program (UUSSP) 
Expected Outcomes and Impacts

• Crisis Intervention: immediate, short-term 
emotional support and connection. Services to be 
offered in-person, by telephone or via video/online 
platform.

• Counseling: counseling to victims/survivors 
through referrals to qualified professional 
counselors and/or counseling agencies. 

• Outreach: develop an outreach plan to increase 
services and inform victims/survivors of their 
rights. This will include the preparation, 
publication, and distribution of information and 
materials. 

• Emergency Financial Assistance: Allocation of 
small grant funding to provide financial 
intervention for victims’/survivors’ immediate 
safety needs. 

Emergency Financial Assistance 

Outreach

Counseling

Crisis Intervention 
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Underserved and 
Unserved 
Survivors Support 
Program (UUSSP)
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#2 Proposal 
Auto-Focused Crime Elimination(ACE) 

Task Force Pilot Program 
• One-time funds: $500,000 - January 2024 through December 2026

• In 2022, 5,285 vehicles were reported stolen in Contra Costa 
County – on pace to exceed 5,700 in 2023

• The most frequently stolen cars are late model vehicles which are 
disproportionately owned by vulnerable populations, as well as 
members of the BIPOC communities.

• Other crimes including sideshows, robberies, shootings, and even 
murders are committed in stolen vehicles.

• There is an insufficient level of countywide coordination regarding 
the investigation of stolen vehicles. 

• Measure X funds would be used to lease a location along with 
purchasing the necessary equipment to implement the ACE task 
force.
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Auto-Focused Crime Elimination (ACE) Task Force 

ACE would be comprised of: 

 District Attorney’s Senior Inspectors
 California Highway Patrol Sergeant and Officers
 California Department of Insurance
 California Department of Motor Vehicles
 California Parole
 A Special Agent from National Insurance Crime Bureau
 Other county law enforcement agencies invited to participate
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Auto-Focused Crime Elimination (ACE) Task Force Pilot Program 
Expected Outcomes and Impacts

• Reduce the number of motor vehicle thefts in Contra Costa County.

• Increase community safety throughout Contra Costa County.

• This proposal directly aligns with MXCAB Goal #2 -- Equity in Action and Goal #5 -- 
Welcoming and Safe Community. 

• The benefits of reducing the number of motor vehicle thefts will flow to those 
communities most impacted by motor vehicle theft, including BIPOC communities 
and other vulnerable populations.
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Auto-Focused 
Crime Elimination 
(ACE) Task Force 
Budget
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• Funding: Ongoing funds - 
$497,585 annually  

• Goals: to identify and address 
unmet needs and to provide
 Outreach
 Prevention
 Victim services
 Equitable access to the 

criminal justice system for 
survivors 

Proposal #3

Healing & Justice for 
Underserved Survivors 
of Labor Trafficking
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The
Problem

Labor trafficking is widespread

Those victimized by labor trafficking 
are among the most vulnerable

Survivors of labor trafficking as a 
whole are underserved

Historically marginalized survivor 
populations go largely unserved

Impacts all 5 of MXCAB’s goal areas
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The 
Project

Components

Targeted Outreach
Specialized Advocates (2)

LT Investigator
Training & Capacity 

Building
Civil Legal Services

Populations

Children & Youth
BIPOC

Unhoused
Persons with Disabilities

LGBTQ+
Immigrants
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The Partners

• Leverages
Partnerships, infrastructure & programs

• Emphasizes
Collaborative & multidisciplinary approach

• Prioritizes
Outreach, inclusion & engagement with 
marginalized & underserved communities
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The Budget
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#4 Proposal 
Political Corruption 
Investigation

 

Requesting ongoing funds of $107,810 annually 

Many in the community have voiced concerns about law 
enforcement organizations ignoring the criminal activity of public 
officials. 

Investigations of public officials and political corruption are labor 
intensive and require the expenditure of significant investigative 
resources. 

Currently, the DA funds one temporary unbenefited Senior 
Inspector position for this function, but the available applicant pool 
is unwilling to accept a temporary position. DA is seeking funds to 
create a full-time permanent Senior Inspector position.
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Political Corruption 
Investigation Outcomes
 

Effective, thorough, and efficient 
investigations of public corruption

An increase in the community’s 
trust in the criminal justice system

This proposal indirectly benefits all 
of Contra Costa County community 
members 
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Political Corruption 
Investigation Budget

- Salary costs are already budgeted in the 
department’s temporary salaries annual 
allocation. 

- Requesting Ongoing Measure X funds of 
$107,810 annually to cover benefits cost.
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Recap of 
Measure X 
proposals

 

Underserved and Unserved 
Survivors Support Program 

(UUSSP)
$1,300,194 

(One-time funds)

Auto-Focused Crime 
Elimination (ACE) Task Force 

Pilot Program
$500,000

(One-time funds)

Healing and Justice for 
Survivors of Labor 

Trafficking
$497,585

(On-going funds)

Political Corruption 
Investigations

$107,810
(On-going funds)

Total Measure X funding Request: 
$2,405,862.00 
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   District Atorney's Office  
 

2. Contact Name: Diana Becton  
 

3. Contact Email:  DAOffice@contracostada.org 
 

4. Proposal �tle: Pilot Program - Auto-Focused Crime Elimina�on (ACE) Task Force 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $500,000 
 

7. Popula�ons served Contra Costa County Community Members 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline: January 2024 through December 2026 (3-year pilot program) 

10. Proposal summary 
 
Motor vehicle the� is a significant problem within Contra Costa County. In calendar year 2022, 5,285 
vehicles were reported stolen in Contra Costa County. Based on the current number of vehicles reported 
stolen so far this year (3,360) we are on pace to exceed the 2022 number by more than 8% in 2023. The 
most frequently stolen cars are late model vehicles which are dispropor�onately owned by vulnerable 
popula�ons, as well as members of the BIPOC communi�es. The vehicle the� problem is compounded 
by the crimes commited in and around stolen vehicles. Stolen vehicles are difficult to trace back to the 
perpetrator; because of this fact, sideshows, robberies, shoo�ngs, and even murders are commited in 
stolen vehicles. 
  
Due to current personnel shortages within law enforcement organiza�ons and the focus on violent 
crime, there is an insufficient level of countywide coordina�on regarding the inves�ga�on of stolen 
vehicles.  
  
To address this problem, the District Atorney is proposing the crea�on of a three-year pilot program for 
an Auto Focused Crime Elimina�on Task Force (ACE). ACE would be comprised of senior inspectors from 
the District Atorney's Office, a sergeant and officers from the California Highway Patrol, along with 
inves�gators from the California Department of Insurance, Department of Motor Vehicles, California 
Parole, and a special agent from the Na�onal Insurance Crime Bureau.  
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In short, we have exis�ng personnel funded by partner agencies, but we need to fund a loca�on where 
we can physically house the members of the task force. The requested Measure X funds would be used 
to lease a commercial loca�on along with the necessary equipment to implement the task force. 

 

11. Expected outcomes and impacts 

This proposal directly aligns with MXCAB Goal #2 -- Equity in Ac�on and Goal #5 -- Welcoming and Safe 
Community. BIPOC communi�es and other vulnerable popula�ons are dispropor�onately impacted by 
motor vehicle the�. Consistent with the principles of equity and community safety, the benefits of 
reducing the number of motor vehicle the�s will flow to those communi�es most impacted by motor 
vehicle the�. 

Expected outcomes and impacts: 

1. Reduce the number of motor vehicle the�s in Contra Costa County. 

2. Increase community safety throughout Contra Costa County. 
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   District Atorney's Office  
 

2. Contact Name: Diana Becton  
 

3. Contact Email:  DAOffice@contracostada.org 
 

4. Proposal �tle: Healing and Jus�ce for Underserved Survivors of Labor Trafficking 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $497,585 
 

7. Popula�ons served Vulnerable and underserved popula�ons, immigrants, BIPOC, persons with 
disabili�es, youth, homeless, LBGTQ+ 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  January 1, 2024 – (ongoing) 
 

10. Proposal summary 
 
Labor trafficking is a serious and under-addressed threat to public safety and health in Contra Costa 
County. Labor trafficking has serious and far-reaching effects on those vic�mized, including physical and 
psychological health problems, economic and social instability, and even recurrent and cross-
genera�onal vic�miza�on --effects impac�ng on each of the five goals set out by the Measure X 
Community Advisory Board. Though it can affect anyone, labor trafficking especially thrives on the 
exploita�on of the most vulnerable and marginalized members of our community, including immigrants, 
BIPOC, persons with disabili�es, youth, people experiencing homeless, and people iden�fying as LBGTQ+. 
Vic�ms of labor trafficking have been historically overlooked, misunderstood and marginalized in our 
County.  

Among the greatest challenges in addressing labor trafficking in our county has been in reaching these 
popula�ons, providing appropriate and comprehensive services, and fostering confidence that service 
providers, and especially the criminal jus�ce system, are there to assist, support and empower them in 
the transforma�ve experience of healing and seeking jus�ce. While research suggests that labor 
trafficking is likely as prevalent as sex trafficking in our communi�es and that factors such as racial 
iden�ty (BIPOC), immigra�on status, age (youth under 18 years old and transi�onal age youth aged 18-
24 years old), homelessness, sexual iden�ty, and disability can increase risk for labor trafficking, data 
collected by vic�m service providers in the county demonstrates that we are not effec�vely reaching or 
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serving survivors of labor trafficking, par�cularly those at the margins. (See Appendix A: Human 
Trafficking Services Sta�s�cs.) 

An effec�ve response to labor trafficking in our county requires mul�disciplinary collabora�on focused 
on proac�ve interven�ons that are accessible and responsive to the par�cular needs and circumstances 
of each survivor of labor trafficking. Consequently, these approaches must be trauma-informed, vic�m-
centered, culturally-specific, and survivor-informed. The proposed Healing and Justice for Underserved 
Survivors of Labor Trafficking Project (“the Project”) seeks to iden�fy and address unmet needs and to 
provide outreach, preven�on, vic�m services, and access to the criminal jus�ce system for survivors of 
labor trafficking, par�cularly underserved popula�ons in Contra Costa County.  

The Healing and Justice for Underserved Survivors of Labor Trafficking Project aligns with and advances 
all five of the goals set out by the Measure X Community Advisory Board: Mental Well Being (goal #1), 
Equity in Ac�on (goal #2), Healthy Communi�es (goal #3), Intergenera�onal Thriving (goal #4), and 
Welcoming and Safe Community (goal #5). As described here and in the appendices, labor trafficking has 
dire consequences on survivors' mental and physical health (goals 1, 3). We know that labor trafficking, 
which affects some of the most marginalized and vulnerable in our community, has received less 
aten�on and funding than many other types of abuse and exploita�on, reinforcing pre-exis�ng 
inequi�es in how our county responds to these survivors and their needs (goal 2). As a consequence of 
the trauma experienced by survivors, its impact on the family, and the o�en cross-genera�onal nature 
of labor trafficking, this crime also undermines intergenera�onal thriving (goal 4). A welcoming and safe 
community (goal 5) and the other goals iden�fied by the Community Advisory Board can only be met 
where there are robust efforts to prevent labor trafficking, to provide accessible, appropriate, and 
comprehensive services to survivors, and to hold traffickers responsible for their ac�ons. By providing 
funding to address key resource gaps, this project will enhance the county's ability to meet the Advisory 
Board's goals by preven�ng labor trafficking, responding to the needs of its most vulnerable survivors, 
and pursing jus�ce and accountability for those who would exploit others through labor trafficking. 
  
The Project 
To address the needs and challenges iden�fied here, the Project will focus on five key components:  

1. Inves�ga�ve Resources 

2. Specialized Advocacy Services 

3. Targeted Outreach 

4. Training and Capacity Building 

5. Civil Legal Services 

These components are discussed in greater detail in the Expected Outcomes and Impacts sec�on below. 
  
The Partners 
The Contra Costa County District Atorney's Office (“District Atorney's Office”) and the Contra Costa 
Human Trafficking Task Force (“the Task Force”), co-lead by Community Violence Solu�ons (CVS), are 
uniquely well-posi�oned to address labor trafficking in our county. The District Atorney's office, guided 
by its mission to seek jus�ce and enhance public safety, has priori�zed efforts to combat human 
trafficking through its Human Trafficking and Workplace Jus�ce Units and Vic�m-Witness Assistance 
Program. CVS, through its An�-Human Trafficking Program, is a frontline provider of 24/7/365 response 

92



Contra Costa County 
 
 

and wraparound services to survivors of all forms of human trafficking, including labor trafficking, in 
Contra Costa County.  
  
All partners in the Task Force, are commited to building an informed community free of human 
trafficking where all survivors thrive in Contra Costa County. The Task Force and its nearly 40 local, state 
and federal partners work collabora�vely to address all forms of human trafficking by:  
 

• Encouraging self-sufficiency and empowerment through survivor-centered, culturally-responsive 
advocacy and service provision to survivors;  

• Striving for exploiter accountability through prosecu�on, educa�on, civil remedies, and 
restora�ve prac�ces; 

• Educa�ng members of the Task Force and the community; and  
• Harnessing data to guide these efforts. 
 

Through its Labor Trafficking Commitee and general membership, the Task Force brings together a wide 
and expanding array of community-based, governmental, and law enforcement agencies who have 
subject-mater exper�se and play key roles in addressing labor trafficking in our county. (See Appendix 
B: CCHTTF Overview & Organiza�onal Chart.) 

The Healing and Justice for Underserved Survivors of Labor Trafficking Project will leverage exis�ng 
resources to achieve the project goals outlined here most efficiently and effec�vely. The project will be 
incorporated in the strategic and work plans of both the District Atorney's Office and the Task Force. It 
will rely upon and benefit from exis�ng infrastructure and well-established collabora�ve partnerships 
developed through the Task Force to carry the proposed project forward. The Employment and Human 
Services Department on behalf of its Alliance to End Abuse (“the Alliance”) and Community Violence 
Solu�ons (“CVS”), both exis�ng Task Force members, have agreed to partner with the District Atorney's 
Office on this project. The Alliance provided input on this proposal and has commited to collabora�ng 
on both the media campaign and outreach materials components of the project as an unfunded partner. 
Likewise, CVS has been consulted on the development of this proposal and will lend its exper�se to the 
project ac�vi�es. Children and Family Services (CFS) will be invited to partner on this project. 
 

11. Expected outcomes and impacts 

The expected outcomes of the Healing and Justice for Underserved Survivors of Labor Trafficking Project 
are to:  
 

1. Enhance the iden�fica�on and referral of survivors of labor trafficking and cases of labor 
trafficking occurring in Contra Costa County; 

2. Improve the quality and scope of services provided to underserved and marginalized vic�ms of 
human trafficking, especially survivors of labor trafficking;  

3. Increase the capacity of the District Atorney's Office to inves�gate cases of labor exploita�on 
and trafficking; and  

4. Raise public awareness of labor trafficking, especially among vulnerable and underserved 
popula�ons, both to prevent vic�miza�on and to increase case iden�fica�on and referral to 
vic�m service providers and law enforcement.   
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The expected impacts of the Healing and Justice for Underserved Survivors of Labor Trafficking Project 
include:  
 

1. Inves�ga�ve Resources: Improved capacity to inves�gate labor exploita�on and labor trafficking 
crimes. Currently, the District Atorney Office's ability to inves�gate the o�en complex financial 
and business records components associated with labor exploita�on and labor trafficking cases 
is limited. Funding will support the addi�on of one (1) full-�me labor trafficking inves�gator with 
specialized knowledge in the inves�ga�on of labor exploita�on (e.g., wage the�, extor�on) and 
labor trafficking crimes, complex financial inves�ga�ons, forensic accoun�ng, and labor code 
viola�ons as well as demonstrated cultural and language competence. 

2. Specialized Advocacy Services: Enhanced ability to provide expert, culturally-specific, and 
accessible advocacy and case management services to underserved and marginalized vic�ms of 
human trafficking, especially labor trafficking. Funding will support the hiring of two (2) 
addi�onal human trafficking advocates who will serve as designated labor trafficking specialists: 
one to work in the Vic�m-Witness Assistance Program of the District Atorney's Office and 
another to work with Community Violence Solu�ons. Emphasis will be placed on hiring 
advocates with cultural and language competence as well as lived experience of human or labor 
trafficking.  

3. Targeted Outreach: Heightened public awareness of labor trafficking and increased referral of 
labor trafficking survivors and cases to social service providers and law enforcement. Funding 
will support the development and implementa�on of the Task Force's labor trafficking outreach 
plan, including a countywide labor trafficking media campaign, targeted outreach ac�vi�es to 
underserved popula�ons and key county agencies, development of outreach materials and 
supplies, and a train-the-trainers event to enhance Task Force partners capacity to conduct 
training and outreach on labor trafficking throughout the county. 

  

4. Training and Capacity Building: Increased knowledge and capacity for serving survivors of labor 
trafficking and inves�ga�ng labor trafficking cases, par�cularly involving underserved 
popula�ons. Funding will support subcontracts for expert training to Task Force partners, 
including the inves�gators and advocates hired through this project, to grow their ability to 
work with labor trafficking survivors and on labor trafficking inves�ga�ons, par�cularly involving 
underserved popula�ons. 

  

5. Civil Legal Services: Augmented access to civil legal services for survivors of labor trafficking, 
including underserved popula�ons. Funding will support subcontracts for the provision of civil 
legal services by Task Force partners in areas including immigra�on relief, criminal vacatur 
(records clearance), public benefits, family law (divorce and custody), labor law complaints (to 
California Labor Commissioner's Office, EEOC, etc.), vic�m rights representa�on, etc.    

  
(See appendix C: Proposed Budget more informa�on on the funding needed to support this 
project.) 
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Appendices 
 
The following appendices are provided in support of this proposal:  

• Appendix A: Human Trafficking Services Sta�s�cs 

• Appendix B: CCHTTF Overview 

• Appendix C: Proposed Budget 

 

95



Contra Costa County 
 
 

 

Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   District Atorney's Office  
 

2. Contact Name: Diana Becton  
 

3. Contact Email:  DAOffice@contracostada.org 
 

4. Proposal �tle: Poli�cal Corrup�on 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $ 107,810 
 

7. Popula�ons served Contra Costa County Community Members 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline: Immediately 

10.  Proposal summary 
 
The District Atorney is seeking Measure X Funding to supply the addi�onal funds needed to create a 
full-�me permanent Senior Inspector posi�on to inves�gate poli�cal corrup�on throughout Contra 
Costa County.   
  
The District Atorney's Office is the sole prosecu�ng agency within Contra Costa County. Our primary 
mission is to seek jus�ce for vic�ms of crime and enhance public safety for all residents of Contra Costa 
County.  
  
As the Chief Law Enforcement Officer for Contra Costa County the District Atorney has the 
responsibility for both inves�ga�ng and prosecu�ng allega�ons of poli�cal corrup�on. In prac�ce, the 
District Atorney's Office inves�gates all allega�ons of on-duty criminal conduct on the part of public 
officials (e.g., elected officials, peace officers, and government employees). These types of inves�ga�ons 
are labor intensive and require the expenditure of significant inves�ga�ve resources. At the present 
�me, the District Atorney's Office is only able to fund one temporary inves�ga�ve posi�on for this 
func�on. The posi�on is vacant because the available applicant pool is unwilling to accept a temporary 
posi�on as the Senior Inspector assigned to the inves�ga�on of poli�cal corrup�on.  
  
The District Atorney is seeking Measure X Funding to supply the addi�onal funds needed to create a 
full-�me permanent Senior Inspector posi�on to inves�gate poli�cal corrup�on throughout Contra 
Costa County.   

96



Contra Costa County 
 
 

 
11. Expected outcomes and impacts 

This proposal directly aligns with MXCAB Goal #2 -- Equity in Ac�on and Goal #5 -- Welcoming and Safe 
Community. Many in the community have voiced concerns about law enforcement organiza�ons 
focusing on criminal ac�vity within the BIPOC community, as well as other vulnerable popula�ons, while 
ignoring the criminal ac�vity of public officials. This proposal brings equity to the inves�ga�on of crime 
and contributes to community safety by ensuring that all community members, regardless of status, are 
held accountable. The community needs to know that when an allega�on of criminal conduct is leveled 
against a public official the allega�on will be effec�vely inves�gated by the District Atorney's Office. 

Expected outcomes and impacts: 

1. Effec�ve, thorough, and efficient inves�ga�ons of public corrup�on. 
2. An increase in the community's trust in the criminal jus�ce system. 
3. This proposal indirectly benefits all Contra Costa County community members. 
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   District Atorney's Office  
 

2. Contact Name: Diana Becton  
 

3. Contact Email:  DAOffice@contracostada.org 
 

4. Proposal �tle: Underserved and Unserved  Survivors Support Program 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $1,300,194 
 

7. Popula�ons served BIPOC, and other marginalized communi�es with priority for An�och 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Jan1, 2024-Dec 31, 2026  (Three Year Pilot reques�ng $435,340/yr for 3 years) 
 

10. Proposal summary 
 
The Contra Costa District Atorney's Office is the sole prosecu�ng agency within Contra Costa County. 
Our sole mission is to seek jus�ce and enhance public safety for all residents which includes 
suppor�ng survivors of crime. Across the country, violent crime has been on the rise in recent years.   
 
The primary goal of Underserved and Unserved Survivor Support Program (UUSSP) is to provide 
support through a crucial safety net of services to vic�ms of unsolved shoo�ngs in Contra Costa 
County. 
  
Over the past four decades, homicide clearance rates  - the metric used to determine how many 
homicides police solve  - have decreased from about 71% in 1980 to an all-�me low of about 50% in 
2020, according to separate analyses of FBI data by the non-profits the Marshall Project and Murder 
Accountability Project. This means that amid an unprecedented increase in homicides in 2020 and 
2021, mostly by guns, roughly half of the na�on's killings went unsolved.     
 
In a 2018 Washington Post analysis of nearly 50,000 homicides around the country, the authors 
found that an arrest was made in 63 percent of murders of white vic�ms, compared to 48 percent of 
those with La�nx vic�ms and 46 percent with Black vic�ms. And within ci�es throughout the 
country, the data revealed significant dispari�es in murder arrest rates between neighborhoods. Low 
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arrest rates in disadvantaged and racially segregated areas both reflect and contribute to broader 
racial dispari�es, and as the ar�cle notes, “perpetrate cycles of violence in low-arrest areas.”  
  
Typically, the vic�ms of unsolved violent crime do not receive resources, services, or treatment for 
the trauma they have suffered, thus contribu�ng to the cycle of violence, because “hurt people hurt 
people.” 
  
The CCCDAO provides services to vic�ms of crime whose cases are prosecuted in the CCCDAO. 
However, current resources do not allow the CCCDAO to extend services to vic�ms of unsolved 
violent crimes. 
  
The UUSSP will achieve its goal by increasing the availability of vic�m witness advocates. The goal is 
to hire three (3) full �me vic�m witness advocates to assist underserved and unserved survivors of 
violent crime.  This program will focus on these vic�ms because they are o�en a uniquely vulnerable 
popula�on that needs addi�onal protec�on and engagement since they face unique barriers to 
accessing vic�m services and resources in the a�ermath of violent crime.  Addi�onally, this 
vulnerable popula�on of vic�ms o�en needs more intensive engagement because those barriers 
compound the impacts of the trauma of violent crime. The UUSSP staff will be embedded in 
loca�ons across the county where there are the highest rates of shoo�ngs and underserved and 
unserved communi�es, including BIPOC, and other communi�es that have been historically 
overlooked, or marginalized (elderly, disabled, unhoused, LGBTQ, and immigrant communi�es) and 
at least one of the staff will be bilingual for the areas where there are larger Spanish speaking 
underserved and unserved community members. 
  
The UUSSP will assess and iden�fy short and long term needs, and develop culturally appropriate 
responses, approaches and safety plans.  The UUSSP may offer one-�me emergency assistance 
grants to assist vulnerable vic�ms with resources to secure their immediate safety. The UUSSP will 
also launch an educa�onal outreach program to ensure survivors and community members know 
the resources that are available to them if they are the vic�m of a shoo�ng that has not been 
referred to the District Atorney's Office. 
 

11. Expected outcomes and impacts 
 
The expected outcomes of the UUSSP will be that vic�ms of unsolved shoo�ngs will be iden�fied 
and connected with vic�m advocates who can assist them with crucial safety net services that are 
culturally appropriate which would include the following:  1) Crisis Interven�on and Safety Planning; 
2) Counseling; 3) Increased Community Outreach; 4) Emergency Financial Assistance. 
  
The expected impacts would include: 
 
1. Crisis Interven�on  
Providing immediate, short-term emo�onal support and connec�on to providers of physical care for 
vic�ms/survivors. Services can be provided in-person, by telephone or via video/online pla�orm. 
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2. Counseling  
Providing individual counseling to vic�ms/survivors through referrals to qualified professional 
counselors and/or counseling agencies. Counseling will be provided by an individual able to offer 
counseling services per California Law.   
  
3. Outreach 
Consul�ng with members of the BIPOC, and marginalized vic�m/survivor popula�on to develop a 
plan to conduct outreach to increase services and inform vic�ms/survivors of their rights. This will 
include the prepara�on, publica�on, and distribu�on of informa�on materials.  
  
4. Emergency Financial Assistance  
Alloca�on of small grant funding to provide financial interven�on for vic�ms’/survivors’ immediate 
safety needs.   
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Marla Stuart, Employment and Human Services Director
Tamia Brown, Workforce Development Board Director

info@ehsd.cccounty.us | 925-608-4800

New Measure X Proposal
September 19, 2023

1
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2

Overview
3rd Youth Center 

($5 million one time, $1.8 million ongoing)

No new funding requested
Funded with reallocated unspent EHSD MX funding

2
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3

3rd Youth Center

3

103



4

Limitation of  2 Youth Centers

* Note: EHSD programs that serve age 14-24 youth include Medi-Cal, CalFresh, CalWORKs, Foster Care, KinGAP, Independent Living Skills Program, Adoption Assistance, and 
Workforce Innovation and Opportunity Act (WIOA) Youth Programs, and other supportive services.
Source: CalSAWS for benefits program participant list and ad-hoc ILSP, Summer Youth Program, CalLearn, and WIOA Youth participant lists

Hypothetical Placement 
of 2 Youth Centers

4
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5

Solution: 3rd Youth Center

5

Problem:
The Board of Supervisors allocated Measure X one-time start-up funding for two Youth 
Centers: one in District 4 and one to be shared between Districts 3 and 5 with a combined 
budget of $10 million, and ongoing funding of $1,837,500 for each center. This is not enough to 
meet community needs.

Solution:
1. EHSD recommends reallocating $5 million in unspent Measure X funds to serve as one-

time design and development funding for a third youth center, which will result in one 
Youth Center each for District 3, 4, 5.  

2. EHSD recommends three allocations of $1,837,500 for FY24/25 and ongoing for center 
programming and operations for 3 Youth Centers.
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6

3rd Youth Center One-time Funding
• $5,000,000
• Districts 3, 4, and 

5 will each have 
$5 million in start-
up funds

New Budget

• Youth ages 14 to 
24

Population

• District 3
• District 4
• District 5

Regions

• 9/23 – 10/23 
Community Input

• 11/23 –Proposal 
development

• 12/23 – BOS approval
• 1/24 – Issue RFP 
• 1/24 – Site acquisition
• 6/24 – Complete Site 

renovation
• 7/24 – Sites ready

Timeline

• BOS Approved Facility 
Plan January 2024

• Ensure proximity to 
schools

• Ensure transportation 
so there’s easy access

• Provide Outdoor 
space, desirable 
activities space

• Visibility in the 
Community

Results

6

Category Cost 

Facility Cost ~ $      3,900,000
Administrative Cost ~ $         500,000
Program Cost ~ $         200,000
Technology Cost ~ $         300,000
Miscellaneous Cost ~ $         100,000

Total ~ $      5,000,000

Sample 
Budget:
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3rd Youth Center Ongoing Funding

7

• $1,837,500 for 
FY24/25 and 
ongoing 

New Budget

• Youth ages 14 to 
24

Population

• District 3
• District 4
• District 5

Regions Timeline Results

• Year 1 serve 25% of 
youth already 
served by EHSD 
programs:

• District 3 – 3,093
• District 4 – 2,135
• District 5 – 3,844

• 6/23 Community Input
• 9/23 – 11/23 –Proposal 

development
• 12/23 – BOS approval
• 1/24 – Release RFP 
• 5/24 – Contract 

Negotiations
• 7/24 Service Begin

Budget category Cost 

Personnel and fringe benefits (~5 FTE) ~ $         750,000
Operating costs ~ $           45,000
Other costs (contracted-out services) ~ $         825,000
10% EHSD Administrative Cost ~ $         180,000

Total ~ $      1,800,000

Sample 
Budget:
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8

Marla Stuart, MSW PhD
Director

info@ehsd.cccounty.us | 925-608-4800

Q&A

Measure X, September 19, 2023

8
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   EMPLOYMENT AND HUMAN SERVICES DEPARTMENT (EHSD)  
 

2. Contact Name: TAMIA BROWN  
 

3. Contact Email:  tbrown1@ehsd.cccounty.us 
 

4. Proposal �tle: 3rd YOUTH CENTER: SITE IDENTIFICATION AND DEVELOPMENT 
 

5. Funding type:  One-�me 
 

6. Proposed budget:  $5,000,000 
 

7. Popula�ons served YOUTH AGES 14-24 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Site selec�on and development complete by 6/30/24 
 

10. Proposal summary 
 
The Board of Supervisors allocated Measure X one-�me start-up funding for two Youth Centers -- 
one in District 4 and one to be shared between Districts 3 and 5 with a combined budget of $10 
million. A�er considera�on of feedback received in the planning and development for youth centers 
in Districts 3 and 5, it is iden�fied that the youth needs will be unique. Moreover, a single youth 
center is not sufficient to serve the wide geographic range of Districts 3 and 5. Therefore, the 
Employment & Human Services Department recommends realloca�ng $5 million in unspent 
Measure X funds to serve as one-�me design and development funding a third youth center. Districts 
3, 4, and 5 will each have $5 million in start-up funds. 
 

11. Expected outcomes and impacts 
 
Measures of success for youth center development include reaching BOS approved benchmarks 
towards full opera�on, including but not limited to: acceptable breadth and depth of community 
input process; iden�fica�on of new center sites; development and implementa�on of facility 
development plans; development of program opera�on plans; comple�on of compe��ve 
procurements for site development with contracts developed and completed; comple�on of 
compe��ve procurements for program design with contracts developed. Program process and 
outcome measures are addressed in the Youth Centers Ongoing Funding proposal.  
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Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   EMPLOYMENT AND HUMAN SERVICES DEPARTMENT (EHSD)  
 

2. Contact Name: TAMIA BROWN  
 

3. Contact Email:  tbrown1@ehsd.cccounty.us 
 

4. Proposal �tle: 3rd YOUTH CENTER: ONGOING OPERATIONS 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $1,837,500 
 

7. Popula�ons served YOUTH AGES 14-24 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Opera�ons begin July 1, 2024 
 

10. Proposal summary 
 
The Board of Supervisors allocated Measure X ongoing funding for two Youth Centers -- one in 
District 4 and one to be shared between Districts 3 and 5 with a combined ongoing annual budget of 
$3,675,000 in FY23/24 adopted budget for a total of $1,837,500 for each center. Aligned with our 
request to provide three dis�nct one-�me alloca�ons for Youth Center design and development, the 
Employment & Human Services Department also recommends three alloca�ons of $1,837,500 for 
FY23/24 and ongoing for center programming and opera�ons. 
 

11. Expected outcomes and impacts 
 
Final outcome measures will be developed through the community input process. They may fall into 
broad categories such as health and wellbeing, safety, employment preparedness, self-sufficiency,  
The following process measures are an example of poten�al target popula�ons: Number of youth 
served (in-school/out-of-school); accessing academic, mental health, recrea�onal services; jus�ce 
impacted; homeless or unstably housed; on public assistance.  
 
As possible, process and outcome measures will be disaggregated by measures of iden�ty to iden�fy 
inequali�es in outcome and to make con�nuous improvements in services (including but not limited 
to race, ethnicity, gender, age, orienta�on, na�onality, language, religion, disability). 
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111



THE LIBRARY CHAMPIONS 
PERSONAL AND 
COMMUNITY ENGAGEMENT 
IN LITERACY AND READING 
TO ENRICH LIVES.

2
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Low Youth Literacy
Less than 47% are at grade level

Children
 Students behind in 3rd grade are 

likely to continue to lag their entire 
school careers.

 Children who do not read proficiently 
by the end of third grade are four 
times more likely to drop out than 
proficient readers. 

Teens
 High school dropouts experience:

 Higher unemployment

 Lower earnings

 Worse health

3

3

113



Low Adult Literacy
25% in Contra Costa County

 $106-$238 billion in health care costs 
nationwide each year

 75% of state incarcerated individuals can 
be classified as low literate

 Low literate adults earn 46% less per year 
than adults who are proficient

 A mother’s reading skill is the greatest 
determinant of her children’s future 
academic success, outweighing other 
factors such as income and neighborhood

4

4
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Request
$1.5 MILLION OF ONGOING MEASURE X FUNDING FOR 15 STAFF POSITIONS

5
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Branch Positions 
$339,188 

6

 These five positions will enable library staff to go to 
local schools and other community organizations 
to support the Library’s goal to increase the 
number of children in the county who are reading 
at grade-level by third grade.

1.0 Clerk Sr, 1.0 Lib. Assistant, 1.0 Lib. II, 2.0 Lib. I 
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Student Success Cards 
 $159,167 

1.0 Network Administrator II

7

 Student Success Cards allow students to 
use their school IDs as their library card.

 This position will work with the County 
Office of Education with the goal to 
expand the Student Success Card 
initiative to all 19 school districts in Contra 
Costa. 
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Wi-Fi Hotspots
 $73,737 

1.0 Library Assistant-Advanced

8

 Nearly 26,000 households in the county do not 
have a broadband internet subscription.

 The Library currently has 300 lendable wi-fi 
hotspots, they are all checked out and there is a 
long waitlist.

 This position will allow the Library to add an 
additional 200 lendable hotspots.
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World Languages Collection
 $73,737 

1.0 Library Assistant-Advanced

9

 The Library’s World Languages Collection offers 
material for different age groups in various 
formats in Spanish, Chinese, Farsi, Russian, and 
Tagalog.

 This position will allow an increase to the Spanish, 
Chinese and Tagalog collections and add new 
Vietnamese and Korean collections.
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Project Second Chance
 $57,381 

1.0 Library Literacy Assistant – Bilingual Spanish

10

 Project Second Chance is the Library’s 
adult literacy program.

 With over 150,000 residents in the county 
speaking English less than “very well” 
there is a need to create more 
opportunities for adults to learn English.

 This position will allow PSC to double the 
number of English language learners 
served.
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Racial Equity 
$151,522 

1.0 Racial Equity & Diversity Officer

 Goal 2: easy, equitable 
access to library services for 
all county residents. 

 The Library’s is working to 
become an anti-racist 
institution so everyone feels 
welcome, respected, 
included and a sense of 
belonging.

 This position will ensure the 
Library can meet the 
County’s and Department’s 
racial equity goals.

11
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Virtual Library
$173,067

1.0 Information Systems Program Manager

12

 Since 2020, the demand for online 
services has increased exponentially by 
users of all ages and abilities.

 This position will allow the Virtual Library 
unit to better keep up with the needs and 
demands of the community.
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Human Resources
$223,553

1.0 Administrative Aide
1.0 Training & Staff Development Specialist

 The Library is very sparsely staffed 

 On average, 14 percent of positions 
are vacant with 15 absences daily.

 This position will ensure quicker hiring 
and participation in recruitment 
outreach.

 High turnover rate

 New employees: 250 and 300 hours of 
training, ideally within the first three 
months of employment.

 Ongoing continuing education for 
new services and shifting priorities.

 This position will ensure staff are 
trained at the highest level.

13
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Marketing & Promotions
$248,716

1.0 Administrative Services Assistant II
1.0 Community & Media Relations Specialist

 Public cannot take advantage of 
Library resources f they don’t know 
about them. 

 With 26 branches to cover and 
hundreds of programs, resources and 
services to promote, the Library’s 
single DCMRC has only scratched the 
surface of possibilities.

 This position will allow marketing to 
targeted underserved populations. 

 The Library collects a tremendous 
amount of data but does not have 
the capacity to fully analyze and 
utilize it to understand the changing 
needs of the community and library 
users.

 This position will ensure the library has 
a clear understanding of the county’s 
needs by community.

14
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Estimated Annual Cost
15

FY 23-24 Estimated Cost Classification Benefit to Community

$151,522 Racial Equity & Diversity Officer Oversees REDI efforts
$126,195 Community & Media Relations Specialist Marketing

$140,724 Training & Staff Development Specialist Staff training

$122,521 Administrative Services Assistant II Data Analysis
$159,167 Network Administrator II Expand Student Success 

Card Program
$82,829 Administrative Aide Human Resources
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Estimated Annual Cost
16

FY 23-24 Estimated Cost Classification Benefit to Community
$57,381 Library Literacy Assistant- Bilingual 

Spanish
Project Second Chance

$73,737 Library Assistant Advanced Support Expansion of World 
Language Collections

$173,067 Information Systems Project Manager Manager for Virtual Library 
Unit

$73,737 Library Assistant Advanced Support expansion of 
lendable wi-fi hotspots

$339,188 1.0 Lib II, 1.0 Lib I, 1.0 LAJ, 1.0 Cl. Sp. Public service branch 
positions
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$1.5 Million Ongoing Funding

Expanded Services

• Library branch services

• IT support

• Adult literacy

• Human Resources

• Collection Development

• Marketing

Customers Served

• English Language Learners

• Children behind in reading

• New immigrants

• Bilingual residents

• Low-income residents with no 
broadband at home

Expected Outcomes
• 66% increase in lendable wi-fi hotspots

• 10,000+ new student accounts

• 11,000 new households in the next five 
years

• 50 more ELL PSC students annually

• 20% increase in existing World 
Languages Collection

• New Vietnamese and Korean 
collections

• Marketing in Spanish and Chinese 
languages

• A consistent 5% or lower staff vacancy 
rate

17
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Contra Costa County 

Measure X Alloca�ons –  Request for Proposals

1. Agency:

2. Contact Name:

3. Contact Email:

4. Proposal �tle:

5. Proposal funding type:

6. Proposed budget:

7. Popula�ons served:

8. Regions served:
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:

10. Proposal summary

11. Expected outcomes and impacts
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Library Department

2023 Measure X
Project Proposal
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Introduction
The Library is an essential County service that provides collections, digital 
resources, programs, facilities, high-speed internet, technology, and staff 
expertise to meet the lifelong needs of all residents. It provides a link to critical 
support for early childhood education, safety-net programs, and overall 
wellness in the community. However, due to the Library’s modest funding, 
staffing is not sufficient for the Library to meet its fullest potential to benefit 
county residents.

The Library is requesting $1.5 million of ongoing Measure X funding for 15 staff 
positions so the Library can better support and benefit the most vulnerable 
populations in the county. These added positions will allow the library to 
develop new services and increase already existing critical services geared 
specifically to identified low-income communities that are underserved by the 
Library Department.
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Contra Costa County Library consists of 26 libraries in 18 cities and five 
unincorporated areas throughout the county:

Other locations and services include a library inside Juvenile Hall, a robust 
adult literacy program (Project Second Chance) located in San Pablo, Hercules, 
Concord, Antioch and Brentwood, and an early literacy outreach program.

Background

■ Antioch
■ Bay Point
■ Brentwood
■ Clayton
■ Concord
■ Crockett
■ Danville
■ Dougherty Station (San Ramon)
■ El Cerrito
■ El Sobrante
■ Hercules
■ Kensington
■ Lafayette

■ Martinez
■ Moraga
■ Oakley
■ Orinda
■ Pinole
■ Pittsburg
■ Pleasant Hill
■ Prewett (Antioch)
■ Rodeo
■ San Pablo
■ San Ramon
■ Walnut Creek
■ Ygnacio Valley (Walnut Creek)

Contra Costa County Library consists of 26 libraries in 18 cities and five 
unincorporated areas throughout the county:

Other locations and services include a library inside Juvenile Hall, a robust 
adult literacy program (Project Second Chance) located in San Pablo, Hercules, 
Concord, Antioch and Brentwood, and an early literacy outreach program.

Background

■ Antioch
■ Bay Point
■ Brentwood
■ Clayton
■ Concord
■ Crockett
■ Danville
■ Dougherty Station (San Ramon)
■ El Cerrito
■ El Sobrante
■ Hercules
■ Kensington
■ Lafayette

■ Martinez
■ Moraga
■ Oakley
■ Orinda
■ Pinole
■ Pittsburg
■ Pleasant Hill
■ Prewett (Antioch)
■ Rodeo
■ San Pablo
■ San Ramon
■ Walnut Creek
■ Ygnacio Valley (Walnut Creek)
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Cardholders

More than 337,000 people have Contra Costa County 
Library cards, however, there is a significant disparity when 
looking at who has library cards compared to the average 
income in each community. Areas with a higher Market 
Penetration (number of households with at least one active library 
cardholder) are roughly correlated to areas of higher income. 

Market Penetration by Branch
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Cardholders

More than 337,000 people have Contra Costa County 
Library cards, however, there is a significant disparity when 
looking at who has library cards compared to the average 
income in each community. Areas with a higher Market 
Penetration (number of households with at least one active library 
cardholder) are roughly correlated to areas of higher income. 

Market Penetration by Branch
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This disparity indicates that many low-income or vulnerable residents 
who could most benefit from the Library’s services face certain 
barriers to using the library regularly such as transportation 
issues, less free time and most importantly, fewer available 
library open hours since low-income communities are 
less likely to have city-funded additional open hours. 

Median Income by Branch

$0.00 $20K $40K $60K $80K $100K $120K $140K $160K $180K
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Rodeo Library Numbers not available

This disparity indicates that many low-income or vulnerable residents 
who could most benefit from the Library’s services face certain 
barriers to using the library regularly such as transportation 
issues, less free time and most importantly, fewer available 
library open hours since low-income communities are 
less likely to have city-funded additional open hours.
The following requested positions will help to 
address these disparities.

Median Income by Market Penetration
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OrangeBoy, Inc. All rights reserved
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Request
$1.5 million of ongoing Measure X funding for staff will support the 
implementation or expansion of the following services that will directly 
benefit underserved residents primarily in low-income areas of the county.

Public Service Branch Positions
The COVID-19 pandemic greatly disrupted education and had a markedly 
negative impact on reading scores. In Contra Costa County overall reading 
scores are, on average, down half a grade level. However, low-income students 
are now behind two grade levels compared to the average student, while 
students who are not low-income are up by almost one grade. With literacy 
and reading levels so negatively and unevenly affected by the pandemic, it is 
critical that the Library increases its efforts to connect families with library 
resources and services that will improve their children’s reading skills. Library 
staff are currently working with the County Office of Education to create an 
action plan to help get students’ reading back on track. These five positions will 
enable library staff to go to local schools and other community organizations to 
support the Library’s goal to increase the number of children in the county who 
are reading at grade-level by third grade.  

1.0 Clerk-Senior, 1.0 Library-Assistant, 1.0 Librarian II, 2.0 Librarian I

Student Success Cards 
Many students experience barriers when trying to sign up for a library card 
since they often do not have an ID with their current address or do not have 
a parent who is available to accompany them to the library to sign them up 
for a card. The Library’s Student Success Card Initiative allows students to use 
their school ID as their library card if their school is enrolled in this program. 
This program was successfully piloted with the Antioch Unified School 
District and now the Library Department is working with the County 
Superintendent of Schools to create pathways to implement the program in 
all nineteen school districts in Contra Costa County. This will require 
additional IT support since school ID numbers from all school districts will 
need to be imported and managed in a database that will require regular and 
ongoing updates and maintenance.  

1.0 Network Administrator II 
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Wi-Fi Hot Spots 
Close to 26,000 households in Contra Costa County do not have a broadband 
internet subscription. The Library currently has 300 lendable Wi-Fi hotspots 
for at-home use that can be borrowed for three weeks at a time. One 
hundred of these are “Lucky Day” hotspots dedicated to libraries in 
low-income communities throughout the county. “Lucky Day” hotspots are 
not available for online reservations and can only be checked out by walk-in 
patrons. This keeps these devices available in the communities where there 
are the lowest rates of at-home internet access. All 300 hotspots are checked 
out at this writing and 236 people are on the waitlist. Since the Library began 
lending hotspots in 2021, they have been checked out 6,144 times. This 
program is very labor intensive and an additional staff person will allow the 
Library to increase the number of lendable hotspots from 300 to 500. 

1.0 Library Assistant-Advanced

Virtual Library 

The Virtual Library workgroup is responsible for the web presence of the 
Library, its online resources and other innovative technologies for the public. 
Since the COVID-19 pandemic the work of the Virtual Library team has grown 
exponentially as a result of the public’s expectations for increased online 
services. The Library now offers extensive online programs, events and classes 
and will be expanding those resources and creating the option for online 
library card renewals. With the increased demand for online services and 
resources, the Virtual Library work group is in need of a dedicated manager 
who can lead and support these important innovative initiatives. 

1.0 Information Systems Program Manager
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Racial Equity and Diversity
Since 2013, one of the Library’s strategic goals is to ensure easy, equitable 
access to library services for all Contra Costa County residents. As such, the 
consideration of equity is central to all library operations and services. The 
Library Department significantly increased its focus on equity and diversity 
starting in 2018 with the creation of an Equity, Diversity and Inclusion (EDI) 
staff committee. Starting in 2020, the Library Department began providing 
ongoing racial equity training to all staff and created an additional committee 
to systematically review and update all departmental policies, procedures and 
practices using a racial equity lens. The Library’s goal is to become an 
anti-racist institution so everyone in the county feels welcome, respected, 
included, and represented at the Library. To further move the organization 
forward in a systematic and sustained way will require someone who is 
professionally trained and experienced in this work. This position will help 
ensure that EDI continues to be at the core of the Library’s values. It will be 
responsible for EDI continuing education for library staff and promoting 
collaboration across the library’s units and other county departments. It will 
serve as a liaison between the County’s Office of Racial Equity and Social 
Justice and the Library, leading the development and execution of the library’s 
Racial Equity Action Plan. Along with these tasks, this position will serve as a 
resource for library leadership, employees, and members of the community.

1.0 Racial Equity and Diversity Officer 

Project Second Chance
Project Second Chance (PSC) is the Library’s adult literacy program that provides 
free and confidential basic literacy tutoring to both native and non-native 
English-speaking adults in Contra Costa County. Tutoring is done by trained 
volunteers with the support of professional staff. Low literacy is associated with 
several adverse health outcomes, as well as poorer employment and income 
outcomes. With over 150,000 residents in Contra Costa County speaking English 
less than “very well” and a limited number of seats available in adult school and 
community college ESL programs, there is a demonstrated need for more 
opportunities for adult community members to learn English. This additional 
position will allow PSC to double the number of English learners it is currently 
able to serve annually from 50 to 100 people and will focus on providing services 
in communities with large Spanish-speaking populations, including San Pablo, 
Pittsburg, Bay Point, and Concord. 

1.0 Library Literacy Assistant-Bilingual Spanish
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Racial Equity and Diversity
Since 2013, one of the Library’s strategic goals is to ensure easy, equitable 
access to library services for all Contra Costa County residents. As such, the 
consideration of equity is central to all library operations and services. The 
Library Department significantly increased its focus on equity and diversity 
starting in 2018 with the creation of an Equity, Diversity and Inclusion (EDI) 
staff committee. Starting in 2020, the Library Department began providing 
ongoing racial equity training to all staff and created an additional committee 
to systematically review and update all departmental policies, procedures and 
practices using a racial equity lens. The Library’s goal is to become an 
anti-racist institution so everyone in the county feels welcome, respected, 
included, and represented at the Library. To further move the organization 
forward in a systematic and sustained way will require someone who is 
professionally trained and experienced in this work. This position will help 
ensure that EDI continues to be at the core of the Library’s values. It will be 
responsible for EDI continuing education for library staff and promoting 
collaboration across the library’s units and other county departments. It will 
serve as a liaison between the County’s Office of Racial Equity and Social 
Justice and the Library, leading the development and execution of the library’s 
Racial Equity Action Plan. Along with these tasks, this position will serve as a 
resource for library leadership, employees, and members of the community.

1.0 Racial Equity and Diversity Officer 

Project Second Chance
Project Second Chance (PSC) is the Library’s adult literacy program that provides 
free and confidential basic literacy tutoring to both native and non-native 
English-speaking adults in Contra Costa County. Tutoring is done by trained 
volunteers with the support of professional staff. Low literacy is associated with 
several adverse health outcomes, as well as poorer employment and income 
outcomes. With over 150,000 residents in Contra Costa County speaking English 
less than “very well” and a limited number of seats available in adult school and 
community college ESL programs, there is a demonstrated need for more 
opportunities for adult community members to learn English. This additional 
position will allow PSC to double the number of English learners it is currently 
able to serve annually from 50 to 100 people and will focus on providing services 
in communities with large Spanish-speaking populations, including San Pablo, 
Pittsburg, Bay Point, and Concord. 

1.0 Library Literacy Assistant-Bilingual Spanish
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Human Resources
The Library Department is very sparsely staffed and on average 14 percent of its 
positions are vacant at any given time. Additionally, on a typical day, there are 
approximately 15 absences due to illness, vacation, jury duty, or training. This 
creates an urgent need for vacant positions to be filled as soon as possible so 
Library services can continue without interruption. The addition of an 
administrative aide will help to ensure that there are no delays in scheduling 
and preparing interviews and will ensure vacant positions stay unfilled for the 
shortest duration possible. Additionally, this position will enable the Library to 
participate in recruitment events the department doesn’t typically attend to 
encourage a more diverse applicant pool that better reflects the communities 
of Contra Costa County.  

1.0 Administrative Aide

Since the Library Department has a fairly high turnover rate, there is a 
constant need to train new hires. Each new employee is required to complete 
between 250 and 300 hours of training, depending on the job classification. 
Ideally, all training should be completed within the first three months of 
employment to ensure consistent, high-quality customer service, however, 
because the Library doesn’t have a dedicated training specialist, they often 
take much longer to complete. There is also a strong need for ongoing 
continuing education so staff are ready for new services, technologies and 
initiatives that are introduced on an ongoing basis in order to respond to the 
ever-shifting needs of the county’s residents. All training is currently 
coordinated by a staff committee with support from library leadership. This 
model works on a limited basis but does not allow for the development of a 
long-term, strategic, and thoughtful continuing education curriculum that 
anticipates the needs of staff and the community. This position will also allow 
the Library Department to develop a robust career pathway program that will 
include training new managers, mentoring new librarians and preparing 
interested temporary staff for a career in libraries. 

1.0 Training and Staff Development Specialist
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Marketing and Promotions
The Library has an enormous amount of high value resources free to use for all 
community members. However, the public cannot take advantage of these if 
they don’t know about them. The Library’s very first Departmental 
Community and Media Relations Coordinator (DCMRC) was hired in 2015 in 
response to overwhelming feedback from the public that the Library needed 
to market itself better. Since then, the Library’s DCMRC has initiated several 
successful marketing initiatives including elevating the Library’s social media 
presence, writing a monthly library column for the East Bay Times, launching 
the Library’s first television and streaming ad campaign and much more. 
With 26 branches to cover and hundreds of programs, resources and services 
to promote, the DCMRC has only scratched the surface of possibilities. Having 
another marketing and communications position will allow the library to 
connect and reconnect more residents to the Library’s resources and services 
so no one is left behind. With this additional position the library will be able to 
promote its resources and events in local recreation guides, municipal 
newsletters, school newsletters, community newspapers, and will be able to 
do so in languages other than English.  Additionally, the Library will be able to 
increase its email and social media campaigns, and further cultivate its 
relationships with local media for a bigger and more consistent presence with 
local news outlets and channels.  

1.0 Community and Media Relations Specialist

The Library collects a tremendous amount of data but does not currently 
have the capacity to fully analyze and utilize it in order to understand the 
constantly changing community and library user trends and needs. There 
are also vast amounts of publicly accessible data that can be harnessed to 
help the Library Department be more informed about its user base. Data is a 
powerful tool that, given the right expertise, can help determine what library 
resources are most needed and help ensure that the Library directs its limit-
ed resources where there is the greatest need and on what the community 
most wants and requires. 

1.0 Administrative Services Assistant II

11

World Languages Collection
The Library’s World Languages Collection offers material for adults, young 
adults, and children in formats that include books, periodicals, and 
audio-visual materials in Spanish, Chinese, Farsi, Russian and Tagalog. In 
2022, the library conducted a diversity audit from which it learned there is a 
need to significantly increase its Spanish, Chinese and Tagalog language 
collections and introduce Vietnamese and Korean collections at the San 
Pablo and San Ramon libraries respectively. Because these materials cannot 
be ordered pre-processed and catalogued, an additional staff member is 
needed to support that work. With this additional position, the Library will 
be able to increase the number of items in its existing World Languages 
Collections by up to 20 percent as well as introduce a Vietnamese and 
Korean collection.

1.0 Library Assistant-Advanced

139



Marketing and Promotions
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12

World Languages Collection
The Library’s World Languages Collection offers material for adults, young 
adults, and children in formats that include books, periodicals, and 
audio-visual materials in Spanish, Chinese, Farsi, Russian and Tagalog. In 
2022, the library conducted a diversity audit from which it learned there is a 
need to significantly increase its Spanish, Chinese and Tagalog language 
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Korean collection.

1.0 Library Assistant-Advanced
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Recommendation
If adequately funded, the Library is uniquely positioned to have 
a deep and far-reaching effect on addressing disparities in our 
communities that lead to poorer life outcomes for residents in 
primarily low-income communities. With additional staffing, 
the Library will be able to further connect residents to 
resources that will improve their lives and help them reach their 
fullest potential. Contra Costa County Libraries are trusted and 
much-loved institutions uniquely positioned to improve and 
enhance the lives of the county’s most vulnerable residents. 
With libraries in almost every city and community in the county, 
combined with the vast number of partnerships that have been 
fostered over the years, Measure X funding allocated to the 
Library for additional staff will have an exponentially beneficial 
and long-term impact for the sustained well-being of Contra 
Costa County residents. 
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Public Works 
Department

Parks and Recreation 
Proposal

Measure X 
Presentation

September 19, 2023
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Who operates parks and recreation in unincorporated Contra 
Costa County?

Parks and recreation in unincorporated Contra Costa County are 
managed by the Special Districts section of Public Works. We 
operate the following 22 facilities:

• Alamo Elementary School, and Rancho Romero School Fields in Alamo

• Livorna, Hap Magee, Andrew H. Young and Hemme Parks in Alamo

• Alamo Oaks Trail in Alamo

• Diablo Vista Field in unincorporated Danville

• Parkway Estates and Spears Circle Parks in North Richmond

• Fox Creek and Walden Parks at Contra Costa Centre/Pleasant Hill BART

• Montalvin Manor Park and Montarabay Community Center/Ballfield in Montalvin 
Manor/Tara Hills

• Rodeo Creek Trail in Rodeo

• Pacheco Creekside Park in Pacheco

• Clyde, Maybeck, Marie Porter, and Big Oak Tree Parks in Clyde

• Regatta and Slifer Parks in Discovery Bay
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Where are the County’s Parks?
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What are some of our challenges 
at the County’s parks?
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Walden Green, Contra Costa Centre

Big Oak Tree Park, Clyde

• Service level 
expectations exceed 
available funding

• Underutilized due to 
safety issues

• Lack of Investment
• Deferred 

Maintenance
• End of useful life

147



6

Montalvin Manor Park, San Pablo

• Significant 
Vandalism

• Unhoused Issues
• Illegal Dumping
• Illegal use (off road 

vehicles)

• Prop 218 Process
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Limited or no parks or 
recreation 
opportunities in the 
following 
communities:

• El Sobrante
• Knightsen
• Rodeo
• Bethel Island
• Saranap
• Byron
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Funding for maintenance and capital needs of parks and recreation in 
the County is not adequate, limiting the facilities and services that we 
are able to provide. 

This existing funding model does not allow for the capital acquisition of 
parks or even larger capital improvements to existing parks and does 
not meet the needs of our unincorporated communities. Communities 
have expressed a desire for expanded services. 

Proposal:

$1,000,000 of annual Measure X allocation would be used to 
fund the establishment of a larger, Countywide parks and 
recreation program. 
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9

This structural funding problem is particularly acute in many of 
the disadvantaged communities of the County where limited 
funding has dwindled in value due to inflation and a lack of 
cost-of-living adjustments. This forces Public Works to 
minimally maintain or even close these facilities due to an 
ever-shrinking funding base. The requested funds would 
augment the limited park and recreation revenues streams 
throughout the county, but with a focus on providing equity to 

our less-affluent communities.

Montarabay Community Center, San Pablo
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Funding a Countywide Parks and 
Recreation program would increase equity 
amongst County residents. 

Specifically, the proposal would:

1. Provide consistent funding for capital 
improvements and deferred 
maintenance to existing parks and 
community center. 

2. Provide funding for planning and 
development of new park and 
recreation facilities.

3. Increase ability to leverage grant 
funding opportunities that expand 
Countywide park and recreation 
services.

Montalvin Manor Park, San Pablo
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After prioritizing the immediate needs 
and determining community aspirations, 
these funds could be used to develop 
and improve overall park maintenance 
and recreation services throughout the 
County.

Priorities would be set annually working 
with the County Administrator’s Office 
and the County Board of Supervisors. 

Public Works would also partner with 
the Department of Conservation and 
Development and others to leverage 
funding opportunities.

Slifer Park, Discovery Bay
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$300,000 Planning & Development of new Parks and Recreation 
Facilities
 Survey of County residents to establish priorities and specific parks 

and recreation programming in their area
 
 Prioritization of Future Capital Investment Projects

$700,000 Immediate Capital Investment Projects 
  Montalvin Manor Park, San Pablo
  Montara Bay Community Center, San Pablo
  Pacheco Creek Trail, Pacheco
  Rodeo Creek Trail, Rodeo

Potential Expenditure Plan, Year 1
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Expected Outcomes and Impacts:

• Increased equity in the delivery of parks and recreation services.

• Improved physical health and mental well-being for County residents via 

increased availability of and recreational opportunities in communities that are 

disproportionally affected by negative health outcomes. 

• Improved quality of life. Increased opportunities for outdoor exercise and 

community interaction in safe park settings. 

• Provide recreation programs to residents 

that might not otherwise have access to 

these services.

• Improved security and safety in all 

existing County parks. 

Livorna Park, Alamo
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Expected Outcomes and Impacts (continued):

• Acquisition and development of parks in unincorporated areas that do not 

currently have parks.

• An understanding of community wants and needs (aspirations) for their 

parks and recreation programs. Increased community involvement via 

surveys and community outreach efforts regarding parks and recreation in 

their communities. 

• A chance to empower residents to improve the physical and mental health 

of their own communities. 
• Increased opportunity to leverage 

grants using County-provided funding 

as a match to grants from agencies 

such as California State Parks.

Clyde Park, Clyde
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Questions?
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Contra Costa County 
 
 

 

Measure X Alloca�ons – Department Request for Proposals 
 

1. Agency:   Public Works  
 

2. Contact Name: Brian Balbas/Warren Lai  
 

3. Contact Email:  brian.balbas@pw.cccounty.us/warren.lai@pw.cccounty.us 
 

4. Proposal �tle: County Parks Maintenance and Opera�ons and Recrea�on 
 

5. Funding type:  Ongoing 
 

6. Proposed budget:  $1,000,000 
 

7. Popula�ons served All popula�ons with focus on areas of the county lacking funding for parks 
 

8. Regions served:  
 Countywide 
 District 1 

 District 2 
 District 3 

 District 4 
 District 5

9. Proposed �meline:  Implementa�on FY2023/24 - developing projects lists similar to Sustainability 
Fund 
 

10. Proposal summary 
 
The proposal is to use an annual Measure X alloca�on to fund capital needs in areas of the County 
that do not have sufficient funding for proper park maintenance and the establishment of a larger, 
County-wide Parks and Recrea�on program. 
 
Currently, funding for maintenance and capital improvements of parks and recrea�on facili�es in the 
County derives from several small, dependent special districts, many of which are underfunded and 
limited in the range of facili�es and services they can provide. This exis�ng funding model, which 
only provides minimal maintenance funding, does not allow for the capital acquisi�on of parks or 
larger capital improvements to exis�ng parks. This structural funding problem is par�cularly acute in 
many of the disadvantaged communi�es of the County where limited funding has decreased in value 
due to infla�on and a lack of cost-of-living adjustments, resul�ng in Public Works providing minimal 
levels of park maintenance service and even closure of facili�es due to an ever-shrinking funding 
base. The requested funds would augment the limited park and recrea�on revenue streams 
throughout the County, with a focus on providing equity to disadvantaged communi�es. 
 
Funding the proposed County-wide Parks and Recrea�on program would provide a mul�-stage focus 
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Contra Costa County 
 
 

on improving the outdoor and social experience for all unincorporated communi�es. Specifically, the 
proposal would: 

 
1. Provide funding for cri�cally needed capital improvements to exis�ng parks in disadvantaged 
areas. This would include basic ameni�es such as playground equipment, ball courts, restrooms, 
and Americans with Disabili�es access to exis�ng parks and community centers. 

2. Allow for survey of residents in all unincorporated areas to determine community aspira�ons 
for parks and recrea�on; and 

3. Based on the survey results, implementa�on of both a park acquisi�on/capital improvement 
program and recrea�onal programming tailored for specific community needs. 

 
Public Works has iden�fied several immediate needs for these funds to improve park and recrea�on 
access and condi�ons for communi�es in the county, par�cularly in marginalized communi�es in 
west and central county. A�er priori�zing immediate needs and determining community aspira�ons, 
these funds could be used to develop and improve overall park maintenance and recrea�on services 
throughout the county. Priori�es would be set annually working with the County Administrator's 
Office and the County Board of Supervisors, poten�ally partnering with the Department of 
Conserva�on and Development and others to leverage funding opportuni�es in other areas. 
Developing a County-wide parks and recrea�on program will need to be done in coordina�on with 
exis�ng county parks and recrea�on districts, such as East Bay Regional Park District (EBRPD) and 
Ambrose Recrea�on and Park District, and perhaps others, to avoid overlap or duplica�on of 
programs and services. 
 

11. Expected outcomes and impacts 
 
The an�cipated outcomes and impacts of the proposed establishment of a County-wide Parks and 
Recrea�on program are as follows:  
 

• Increased equity in the delivery of parks and recrea�on services to the unincorporated 
communi�es of Contra Costa County.  

• Improved physical health and mental well-being for County residents via increased 
availability of community parks and recrea�onal opportuni�es in communi�es that are 
dispropor�onally affected by nega�ve health outcomes. Increased opportuni�es for outdoor 
exercise and community interac�on in safe park se�ngs. Improved quality of life.  

• Opportuni�es to provide recrea�on programs to residents that might not otherwise have 
access to these services.  

• Improved security in exis�ng County parks and community center facili�es.  
• Maintenance of exis�ng County parks to a higher standard in all communi�es, not just the 

parks in loca�ons with adequate exis�ng funding.  
• Installa�on of basic park ameni�es, in all County parks and recrea�on facili�es.  
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• An understanding of community wants and needs (aspira�ons) for their parks and recrea�on 
programs. Increased community involvement via surveys and community outreach efforts 
regarding parks and recrea�on in their communi�es.  

• A chance to empower residents to improve the physical and mental health of their own 
communi�es.  

• Increased opportunity to leverage grants using County-provided funding as a match to grants 
from agencies such as California State Parks.  
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Se rvic e  Thro ug h Effic ie nc y 
a nd  Tra nsp a re nc y

C o ntra  C o sta  C o unty 
O ffic e  o f the  She riff
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To keep Contra Costa’s regional hospital 
o p e n a nd  sta ffe d ; fund  c o mmunity he a lth 

c e nte rs; p ro vid e  time ly fire  a nd  e me rg e nc y 
re sp o nse ; sup p o rt c ruc ia l sa fe ty-ne t se rvic e s; 

inve st in e a rly c hild ho o d  se rvic e s; p ro te c t 
vulne ra b le  p o p ula tio ns; a nd  fo r o the r 

e sse ntia l c o unty se rvic e s...

Me a sure  
X
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Pre-Ba llo t 
Surve y

Sup p o rte d  ma inta ining  She riff 
p a tro ls a nd  se rvic e s

Sup p o rte d  inc re a sing  
a c c o unta b ility a nd  tra nsp a re nc y in 
the  She riff's De p a rtme nt

73%

82%
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Situation • O n Aug ust 9 , 20 22 , the  Bo a rd  o f Sup e rviso rs 
a p p ro ve d  the  imp le me nta tio n o f a  q ua rte rly 
O ve rsig ht Re p o rt fro m the  O ffic e  o f the  She riff

• The  re p o rt is me a nt to  a llo w fo r q ue stio ns a nd  
p ub lic  d isc ussio n

• The  inte nt is to  imp ro ve  c o mmunic a tio n a nd  
p ro vid e  g re a te r tra nsp a re nc y fo r the  c o mmunity

• During  e a c h re p o rt, the  Bo a rd  o f Sup e rviso rs 
a ske d  fo r a n inc re a se  in the  typ e  o f d a ta  b e ing  
p re se nte d
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Problem

• The  She riff’s Q ua rte rly Re p o rt sho ws a  d e sire  fo r 
inc re a se d  tra nsp a re nc y a nd  a c c o unta b ility

• The  She riff’s O ffic e  d a ta  is he ld  in se ve ra l 
d iffe re nt syste ms a nd  d a ta b a se s a c ro ss se ve ra l 
d ivisio ns within the  a g e nc y

• The se  a re  o fte n o ld  a nd  d iffic ult  to  wo rk with 
re q uiring  sp e c ia lize d  sc rip ts writte n to  se a rc h

• A lo t o f the  d a ta  ha s to  b e  ha nd  c o unte d
• The  c o mb ina tio n o f the se  c a n le a d  to  

inc o nsiste nc ie s
• The re  is c urre ntly no  unit ta ske d  with ha nd ling  a ll 

o f the  d a ta
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Proposal • C re a te  a n Info rma tio n a nd  Inte llig e nc e  Unit
• (3 ) Info rma tio n Syste ms Pro g ra mme rs
• (1) Lie ute na nt

• This unit wo uld  b e  a  b usine ss inte llig e nc e  unit ta ske d  
with c o lle c ting , a na lyzing , a nd  p re se nting  the  She riff’s 
O ffic e  d a ta  a nd  inc re a sing  tra nsp a re nc y
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Business 
Inte llig e nc e

• Wha t is a  b usine ss inte llig e nc e  unit a nd  
wha t a re  its g o a ls a nd  func tio ns?
• C o lle c t, a na lyze , a nd  re p o rt d a ta  fro m 

va rio us so urc e s

• Pro vid e  insig hts a nd  re c o mme nd a tio ns to  

sup p o rt d e c isio n-ma king

• Id e ntify tre nd s, p a tte rns a nd  o p p o rtunitie s 

fo r imp ro ve me nt

• Enha nc e  the  p e rfo rma nc e  a nd  e ffic ie nc y o f 

the  o rg a niza tio n
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w will the  Info rma tio n a nd  Inte llig e nc e  
Unit (I&I Unit) e nha nc e  the  tra nsp a re nc y 
o f the  O ffic e  o f the  She riff's o p e ra tio ns, 
p o lic ie s, a nd  d e c isio ns?
• The  I&I Unit c a n c o lle c t, a na lyze , a nd  re p o rt 

d a ta  o n the  O ffic e  o f the  She riff's a c tivitie s, 

suc h a s a rre sts, use  o f fo rc e , c o mp la ints, a nd  

o utc o me s.

• The  I&I Unit c a n p ro vid e  d a shb o a rd s, 

visua liza tio ns, a nd  inte ra c tive  to o ls tha t a llo w 

the  p ub lic  a nd  o the r sta ke ho ld e rs to  a c c e ss 

a nd  e xp lo re  the  d a ta  in a  use r- frie nd ly wa y.

• The  I&I Unit c a n id e ntify a nd  a d d re ss d a ta  

q ua lity issue s, suc h a s missing , ina c c ura te , o r 

inc o nsiste nt d a ta , tha t ma y a ffe c t the  

re lia b ility a nd  va lid ity o f the  info rma tio n.
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w will the  Info rma tio n a nd  
Inte llig e nc e  Unit (I&I Unit) e nha nc e  the  
tra nsp a re nc y o f the  O ffic e  o f the  
She riff's o p e ra tio ns, p o lic ie s, a nd  
d e c isio ns?
• The  I&I Unit c a n c o nd uc t e va lua tio ns a nd  

a sse ssme nts o f the  O ffic e  o f the  She riff's 

p ro g ra ms, p o lic ie s, a nd  p ra c tic e s, a nd  

p ro vid e  re c o mme nd a tio ns fo r imp ro ve me nt 

b a se d  o n e vid e nc e  a nd  b e st p ra c tic e s.

• The  I&I Unit c a n fa c ilita te  c o mmunic a tio n 

a nd  c o lla b o ra tio n with the  p ub lic  a nd  o the r 

p a rtne rs, suc h a s c o mmunity o rg a niza tio ns, 

re se a rc he rs, a nd  me d ia , to  inc re a se  trust a nd  

a c c o unta b ility.
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w c a n the  I&I Unit p ro vid e  a c c ura te , 
t ime ly, a nd  re le va nt d a ta  a nd  
info rma tio n to  the  p ub lic , the  me d ia , 
a nd  o the r sta ke ho ld e rs?
• Esta b lishing  c le a r a nd  c o nsiste nt d a ta  

sta nd a rd s a nd  d e finitio ns a c ro ss the  O ffic e  

o f the  She riff

• Imp le me nting  ro b ust d a ta  q ua lity c he c ks 

a nd  va lid a tio n p ro c e sse s to  e nsure  d a ta  

a c c ura c y a nd  re lia b ility

• Le ve ra g ing  a d va nc e d  a na lytic s to o ls a nd  

te c hniq ue s to  e xtra c t insig hts a nd  tre nd s 

fro m d a ta

• C o mmunic a ting  d a ta  find ing s a nd  

re c o mme nd a tio ns e ffe c tive ly using  

a p p ro p ria te  c ha nne ls a nd  fo rma ts
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w c a n the  I&I Unit mo nito r, 
e va lua te , a nd  re p o rt o n the  
p e rfo rma nc e , q ua lity, a nd  imp a c t o f 
the  O ffic e  o f the  She riff's a c tivitie s 
a nd  initia tive s?
• C o mp a re  the  re sults with the  e xp e c te d  

o utc o me s a nd  b e nc hma rks.

• Eva lua te  the  imp a c t o f the  a c tivitie s a nd  

initia tive s o n O ffic e  o f the  She riff's missio n, 

visio n, a nd  va lue s, a s we ll a s o n the  

c o mmunity a nd  sta ke ho ld e rs

• Mo nito r the  imp le me nta tio n o f the  

re c o mme nd a tio ns a nd  tra c k the  p ro g re ss 

a nd  imp ro ve me nt o ve r t ime
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w c a n the  I&I Unit c o lle c t a nd  
d isse mina te  d a ta  a nd  info rma tio n fro m 
va rio us so urc e s, syste ms, a nd  
p la tfo rms?
• Id e ntify the  re le va nt so urc e s, syste ms, a nd  

p la tfo rms tha t c a n p ro vid e  the  re q uire d  

d a ta  a nd  info rma tio n

• Esta b lish the  me tho d s a nd  to o ls fo r 

a c c e ssing , e xtra c ting , a nd  tra nsfo rming  the  

d a ta  a nd  info rma tio n

• Pe rfo rm the  d a ta  a na lysis using  a p p ro p ria te  

te c hniq ue s a nd  so ftwa re

172



Information 
a nd  
Inte llig e nc e  
Unit

• Ho w c a n the  I&I Unit he lp  p re ve nt b ia s 
a nd  d isc rimina tio n in the  O ffic e  o f the  
She riff's p o lic ie s, p ra c tic e s, a nd  c ulture ?
• C o lle c ting  a nd  a na lyzing  d a ta  o n the  

d e mo g ra p hic s, b e ha vio rs, a nd  o utc o me s o f the  

p e o p le  who  inte ra c t with the  a g e nc y

• Id e ntifying  a nd  a d d re ssing  a ny p a tte rns o r 

tre nd s tha t ind ic a te  p o te ntia l d isp a ritie s o r 

d isc rimina tio n b a se d  o n ra c e , e thnic ity, g e nd e r, 

a g e , d isa b ility, o r o the r fa c to rs
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Information 
a nd  
Inte llig e nc e  
Unit

• Ho w c a n a  b usine ss inte llig e nc e  unit he lp  
a  la w e nfo rc e me nt a g e nc y imp ro ve  its 
p e rfo rma nc e , e ffic ie nc y, a nd  
e ffe c tive ne ss?
• Pro vid ing  d a ta -d rive n insig hts a nd  

re c o mme nd a tio ns fo r stra te g ic  p la nning  a nd  

d e c isio n ma king

• Ana lyzing  tre nd s, p a tte rns, a nd  risks in c rime , 

se c urity, a nd  p ub lic  sa fe ty

• De ve lo p ing  a nd  imp le me nting  inno va tive  

so lutio ns a nd  b e st p ra c tic e s fo r c rime  

p re ve ntio n, d e te c tio n, a nd  re sp o nse

• Enha nc ing  c o lla b o ra tio n a nd  c o mmunic a tio n 

a mo ng  inte rna l a nd  e xte rna l sta ke ho ld e rs
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Information 
a nd  
Inte llig e nc e  
Unit

• Why a  Lie ute na nt is b e st to  ma na g e  
the  Info rma tio n a nd  Inte llig e nc e  Unit
• A lie ute na nt is a  ma na g e r- le ve l sta ff 

me mb e r who  und e rsta nd s the  a g e nc y’s 

o p e ra tio ns, o rg a niza tio n, syste ms, a nd  the  

d a ta  b e ing  c o lle c te d

• A lie ute na nt ha s ye a rs o f institutio na l 

kno wle d g e  to  kno w wha t d ivisio ns p ro vid e  

sp e c ific  d a ta  a nd  the  syste ms use d  b y 

tho se  d ivisio ns

• A lie ute na nt ha s ha nd s-o n e xp e rie nc e  using  

the  syste ms, a n und e rsta nd ing  o f e a c h 

d ivisio ns o p e ra tio na l struc ture , the  a b ility 

to  c he c k d a ta  fo r a c c ura c y, a nd  the  

p ro fic ie nc y to  id e ntify d isc re p a nc ie s in the  

d a ta
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Projected 
O ng o ing  C o sts

(3) Info rma tio n Syste m Pro g ra mme rs*       $      75 3 ,111                                                    
(1) Lie ute na nt                                                   $       
45 6 ,15 7

Pe rso nne l

To ta l O ng o ing  C o sts $ 1,20 9 ,26 8

*The Sheriff’s Office will attempt to fill the Information System Programmer positions with full-time employees but contract employees may be used if the agency is unable to do so.

Pro je c te d  
O ng o ing  
So ftwa re  C o sts

The  She riff’s O ffic e  p la ns to  le ve ra g e  e xisting  d a ta  
a nd  inte llig e nc e  so ftwa re  p ro d uc ts a lre a d y a va ila b le  
thro ug h the  C o unty’s DO IT.
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Se rvic e  Thro ug h Effic ie nc y 
a nd  Tra nsp a re nc y

C o ntra  C o sta  
C o unty O ffic e  o f 

the  She riff
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