CONTRA COSTA COUNTY

AGENDA

Medical Services (CCRMC) Joint Conference
Committee

Voting Members: Board of Supervisors - Supervisor
Federal Glover, Supervisor John Gioia; Medical
Executive Committee Members - Dr. Tarun
Bhandari, Dr. Dayana Carcamo-Molina

Non-Voting Members: CCRMC Medical Staff
President Dr. Sarah Mcneil; Past Medical Staff
President Dr. Kristin Moeller; Contra Costa Health
Services Director Anna Roth, RN; CCRMC
Administrator Dr. Samir Shah; Health Services
Chief Financial Officer Pat Godley; CCRMC Chief
Quality Officer Lisa Schilling, RN; CCRMC Chief
Nursing Officer Jaspreet Benepal, RN

Thursday, April 25, 2024 1:00 PM Building 1 Conference Rm 2500
Alhambra Ave. Martinez, CA 94553|

https://cchealth.zoom.us/j/9946926518S |

Call in: +1-646-518-9805 Webinar ID 994

6926 5185

Or

Office of Supervisor Gioia, 11780 San

Pablo Ave., Suite D, El Cerrito, CA

94530

Agenda Items: Items may be taken out of order based on the business of the day and preference of the Committee

1. Roll Call and Introductions

Members:
Voting — Board of supervisors: Supervisor Federal Glover, Supervisor John Gioia; Medical Executive
Committee members: Dr. Tarun Bhandari, Dr. Dayana Carcamo-Molina;

Non-voting — CCRMC medical staff president Dr. Sarah Mcneil; past medical staff president Dr. Kristin
Moeller; Contra Costa Director Health services Anna Roth RN; CCRMC administrator Dr. Samir Shah;
Health Services Chief Financial Officer Pat Godley; CCRMC Chief Quality Officer Lisa Schilling RN;
CCRMC Chief Nursing Officer Jaspreet Benepal RN

Supervisor Glover attending remotely via zoom due to business travel
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Medical Services (CCRMC) Joint AGENDA April 25,2024
Conference Committee

2.

Approval of Minutes - March 11, 2024 24-1232
Attachments: JCC Meeting Minutes 03/11/24

Public Comment:

At this time, members of the public may comment on any item not appearing on the agenda. It is
recommended that you keep your comments to two minutes or less. Under State law, matters presented
under this item cannot be discussed or acted upon by the Board at this time. For items appearing on the
agenda, the public will be invited to make comments at the time the item comes up for Board
consideration.

Governance Report 24-1234

Attachments: Governance Report
Sarah McNeil, M.D., Medical Staff President

A. Approval: Department Heads 2024
Administrative Report 24-1235

Attachments: A. Measure X Master Plan and Infrastructure

B. Compensation Update

C. Multi-Departmental HR Update

D. Hospital Care Update

E. Ambulatory Care Update

F. Equity Update
Samir B. Shah, M.D., Chief Executive Officer/Chief Medical Officer; Nancy Hendra, R.N.
Director Ambulatory Care; Sergio Urcuyo, M.D., Medical Director Inpatient Care; Gabriella
Sullivan, M.D., Medical Director Ambulatory Care; Andrea Sandler, M.D., Associate Medical
Director Ambulatory Care

Measure X master plan and infrastructure
Compensation update
Multi-Departmental HR update

Hospital care update

Ambulatory care update

Equity update

Finance Report 24-1221

mmoaw»

Attachments: Finance Report
Pat Godley, Chief Financial Officer, Contra Costa Health Services

A. Approve: Annual budget update
Medical Staff Report 24-1233

Attachments: Policies Consent Agenda - April 2024
Sarah McNeil, M.D. Medical Staff President
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Medical Services (CCRMC) Joint AGENDA April 25, 2024
Conference Committee

8. Quality and Safety Report 24-1236

Attachments: Quality and Safety Report

Lisa Schilling, R.N., Chief Quality Officer; Courtney Beach, M.D., Associate Medical Director
Quality

A. Quality performance update
9. Adjourn

The next meeting is currently scheduled for Monday, July 22nd, 2024 1:00pm-3:00pm PST.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend the
Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the County to a
majority of members of the Committee less than 96 hours prior to that meeting are available for public inspection
at Building 1 at Contra Costa Regional Medical Center, 2500 Alhambra Ave, Martinez, CA 94553 during normal
business hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov.
Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the
published meeting time.

For Additional Information Contact: Lisa Schilling Lisa.Schilling@cchealth.org 925-839-3348
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-1232 Agenda Date: 4/25/2024 Agenda #: 2.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject: Approval of Minutes - March 11, 2024

Presenter: Supervisor Gioia

Contact:

Recommendation(s)/Next Step(s): Approval

CONTRA COSTA COUNTY Page 1 of 1 Printed on 4/19/2024

powered by Legistar™
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JOINT CONFERENCE COMMITTEE
MINUTES

March 11, 2024, from 9:30am — 10:00am
Conference Room 1, Martinez Medical Office Building, 2500 Alhambra Avenue, Martinez, CA 94553
Or
Office of Supervisor Gioia, 11780 San Pablo Ave., Suite D, El Cerrito, CA 94530

VOTING MEMBERS PRESENT: Supervisor John Gioia, District I; Supervisor Federal Glover, District V; Samir Shah
MD, Chief Executive Officer/Chief Medical Officer on behalf of Dayana Carcamo-Molina MD; Tarun Bhandari
MD; VOTING MEMBERS ABSENT: Dayana Carcamo-Molina MD; NON-VOTING MEMBERS PRESENT: Anna Roth
RN, Health Services Director; Sarah McNeil MD, Medical Staff President; Kristin Moeller MID, past Medical Staff
President; Jaspreet Benepal RN, Chief Nursing Officer; Lisa Schilling RN, Chief Quality and Integration Officer;
GUESTS PRESENT: Sergio Urcuyo MD, Hospital Medical Director; Courtney Beach MD, Associate Medical Director of
Quality and Safety and Performance Improvement; Andrea Sandler MID, Associate Ambulatory Care Medical
Director; Helena Martey RN, Director of Ambulatory Nursing Operations; Nancy Hendra RN, Infection Prevention
and Control; Roberto Vargas, Director of Safety and Performance Improvement; Jasmin Contreras RN, Director of
Safety and Performance Improvement; Leah Carlon, Health Care Risk Manager; Enrique Henriquez, Chief of
Health Services Security; Erika Jenssen, Deputy Health Director; William Walker, Government Representative;
Rajiv Pramanik, Chief Clinical Informatics Officer; Ashleigh Goddard, Jill Ray, Sarah Kennard, Paul Reyes, Julia
Surges, Corticha Flucus, Administrative Support;

AGENDA ITEM RECOMMENDATION

. CALL TO ORDER AND INTRODUCTIONS
Meeting Chair — Supervisor John Gioia, District |
e Meeting called to order at 9:32 AM by Supervisor Gioia
e Location of meeting at two locations under the Brown Act: CCRMC
Building 1 Conference Room; Supervisor Gioia’s office in El Cerrito; Inform
Public may attend meeting remotely VIA Zoom Webinar or Call In.
e Agenda has been posted outside Supervisors’ offices and CCRMC.
Public is invited to attend publicly or remotely.

Il. APPROVAL OF MINUTES — November 13, 2023
Supervisor Gioia Motion:
In open session, voting members of Contra Costa Regional Medical Center Joint By: Bhandari to approve
Conference Committee voted to accept the November 13, 2023, Joint Conference | Seconded by Shah

Committee minutes.
Ayes: Gioia, Glover,
Bhandari, Shah

No public comment.

Abstain: None




Ill. PUBLIC COMMENT
Supervisor Gioia

At this time, members of the public may comment on any item not
appearing on the agenda. It is recommended that you keep your
comments to two minutes or less. Under State law, matters presented
under this item cannot be discussed or acted upon by the Board at this
time. For items appearing on the agenda, the public will be invited to
make comments at the time the item comes up for Board consideration.

Inform

No public comment.

IV. GOVERNANCE APPROVALS
Sarah McNeil, M.D., Medical Staff President

A. Consent: Governance Bylaws
B. Approval: JCC Medical Committee Members

e Approval requested
e Minor edits clarifying delegated authority, bylaws name,
and quality priority (QAPI) oversight
Supervisor Gioia- could you please explain change?

The Joint Conference Committee shall perform the following functions
through delegated authority of the Board of Supervisors:

Any questions: None

Motion:
By: Bhandari
Seconded by Shah

Ayes: Gioia, Glover,
Bhandari, Shah

Abstain: None

V. MEDICAL STAFF APPROVALS
Sarah McNeil, M.D., Medical Staff President

A. Consent: Patient Care Policies for CCRMC/HCs
B. Approval: JCC Medical Executive Committee Members
e Elected JCC Voting members we would like to continue
o Dr. Dayna Carcamo-Molina
o Dr. Turan Bhandari
Approval: Medical Staff Committee Chairs
e Institutional Review Board - Chaired by:
o Dr. Tulshian
o Lisa Schilling RN/Chief Quality Officer
o Dr. McNeil (Interim)
e Inter-Disciplinary Practice Committee this year.
o Focused on work of advanced practice clinicians so
appropriately chaired by Family Nurse Practitioner.
e Utilization Management Committee — Chaired by:
o Dr. Robello (Dr. McNeil — Interim)

Policies that go through multiple subcommittees then are
approved by MEC

Motion:
By: Bhandari
Seconded by Shah

Ayes: Gioia, Glover,
Bhandari, Shah

Abstain: None




Consent: Medical Executive Committee
Approval: CCMC Policies to bring to JCC Medical Executive
Committee Members to bring to JCC.

Minimal changes with format updates to show how we are ensuring
Quality and Safety by the Medical Staff.

e Hosp.520 Transporting Psychiatric: Patients to Superior
Court for Writ Hearings (New)

Updating consent format and policy software.
Joint Commission followers us closely in terms of time to sign important
for to follow

Dr. Urcuyo -Clarify for major changes to Governance on how we transfer
patients to superior courthouse downtown Martinez a change last year
where we were getting transport support from Sheriff deputies that
involved into a program where we are doing it with our staff and security
personnel. Supervisor Gioia- Who's the security personnel you use? We
use Guardian security we have special car that used all protocols in place
to get patients to courthouse safely.

No public comments.

A. Medical Staff Update

Motion:
By: Bhandari
Seconded by Shah

Ayes: Gioia, Glover,
Bhandari, Shah

Abstain: None

VI. QUALITY AND SAFETY UPDATES

Lisa Schilling, RN, Chief Quality Officer; Courtney Beach, M.D., Approval
Associate Medical Director of Quality and Safety Inform
A. Consent: Patient safety and risk management plan
B. Consent: Contract quality report
C. Consent: Non-MD contract
D. Care Experience
E. QAPI 2023 priority project results
e Request:
o Review priority project and goals
o ldentify those you would like to review in committee
(PAC)
o Suggest priority projects or areas of importance
VIIl. Adjourn at 9:53 PM Inform

VIII.NEXT MEETING: April 25, 2024 1:00pm-3:00pm




Minutes approved by Chair: Supervisor John Gioia, District |

Supervisor John Gioia

Date

Minutes by Corticha Flucus




1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-1234 Agenda Date: 4/25/2024 Agenda #: 4.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject: Governance Report
Presenter: Sarah McNeil, M.D., Medical Staff President

Recommendation(s)/Next Step(s): Approval
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Governance Report

Contra Costa Regional Medical Center and Healthdr
Joint Conference Committee

April 25, 2024



Elected Department Heads

for approval

DEPARTMENT HEADS 2024
Critical Care Department Head Dr. Elangovan
Emergency Department Head Dr. Aarden
Diagnostic Imaging Department Head Dr. U. Murphy
DFAM Division Head-Far East Division Dr. Lee
DFAM Division Head-West County Dr. Sheldon
OB/GYN Department Head Dr. C. Wong
Psychiatry Department Head Dr. Guss
Surgery Department Dr. Gynn
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-1235 Agenda Date: 4/25/2024 Agenda #: 5.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee

Subject: Administrative Update

Presenter: Samir B. Shah, M.D., Chief Executive Officer/Chief Medical Officer; Nancy Hendra, R.N. Director
Ambulatory Care; Sergio Urcuyo, M.D., Medical Director Inpatient Care; Gabriella Sullivan, M.D., Medical
Director Ambulatory Care; Andrea Sandler, M.D., Associate Medical Director Ambulatory Care

Recommendation(s)/Next Step(s): Inform

CONTRA COSTA COUNTY Page 1 of 1 Printed on 4/19/2024
powered by Legistar™
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Measure X

Vanir will present final master plan imminently.

Work order has been placed with public works to initiate process for
parking structure, public health lab and interventional radiology.

State’s seismic requirements include SPC and NPC construction
projects to be completed by 2030. This work is being planned to
occur in conjunction with first phase of Measure X. Advocacy for SB
1432.

State proposition 1 impact to behavioral health infrastructure
requirements will need to be evaluated.
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Compensation Study

CAQ'’s office proposed engagement with Alvarez and Marsal
consultants

HSD initiated contract with A&M (strategy, compensation, HR)

A&M currently gathering data
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Multi-Departmental HR
Update
-

Contra Costa Regional Medical Center and Health Centers
Joint Conference Committee

April 25, 2024



Initiative Objectives

Establish shared hiring timeline goals and operational Key
Performance Indicators (KPIs).

Review Additional Delegated Authority Provisions proposed by CCH.

Form a working group to review current state processes and
identify recommendations and opportunities for continuous
Improvement.
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Workgroup Structure

Steering

Committee

Monthly

Subgroups Delegated

Authority Review

Biweekly Biweekly

Workflow Mapping

& Process

Improvement
Biweekly
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Hiring Process Priority Measures

Measure

Details

Total Time-to-Hire

Average time taken to fill job vacancies from
need identification to new hire start date

Length of Posting

How long the position is typically posted for

Length of Appeals

Number of days held for appeals process

Length of Eligible
List Creation

Number of days to review applications and
create a list

Length of interview
process

Number of days to schedule and complete
interviews

Length of Pre-
Employment
Process

Number of days for all pre-employment
activities: background check, 1-9, reference
checks

Start Date Delays

Length of time from when pre-employment
activities are complete to employee start date

Job Classification
Review Cycle

Average time between reviews of job
classifications.

Offer Acceptance
Rate

Percentage of job offers accepted by
candidates.

Total Time to Hire Baseline (2023):
163 days; 32.6 weeks non-continuous recruitment

Pre-employment Onboarding Baseline (2023):
32 days; 4.6 weeks
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2023 Baseline Data Hiring Process

TOTALTIME TO HIRE DAYS (DOES NOT INCLUDE WEEKENDS)
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Measurement Progress to Date

Reviewed all requested Delegated Authority expansion elements, identifying additional
data and information needed to understand each item further.

Collected pre-employment timeliness data for 2023 new hires.

Developed CCH departmental procedure for new hire salary appointment above Step 1.

Received annual PeopleSoft payroll lockout dates and developed calendar to complete
assessment of impact to CCH hiring schedules.

CCRMC hiring managers began tracking departmental hiring steps.

Identified unique scenarios and outcomes desired with proposed bid and rule of list
changes.

20



Workflow Mapping Progress to Date

* Reviewed historical workflow maps from both CCH and HR
departments.

* Developed new recruitment workflow maps from initial
departmental freeze approval to new hire start date, incorporating
both CCH and HR activities.

* Currently identifying issues, waste and opportunities for
improvement within each workflow.

21



Next Steps

* Metrics
Establish ongoing measurement and reporting plan

* Delegated Authority
Research of secure data sharing options for I-9 e-verification.

Finalize labor MOU change requests - classifications to transition to Rule of List, bid
posting variances to align, and HSD-specific classifications to revise bid process.

|ldentify new hire activities dependent on an assigned employee number to share
with Auditor.

ReviewIFHSD I-9 processing times since Q4 2023 to assess impact of processing
internally.

* Mapping

Complete workflow mapping and prioritize opportunities for improvement.

22



Hospital Care Update

Contra Costa Regional Medical Center and Health Centers
Joint Conference Committee

April 25, 2024



Creating Growth in a
Post-Pandemic World

* Pandemic Recovery
Volume improvement
Hiring and stabilization of labor force
Improving quality of care
Reestablishing regulatory focus

* Evaluating opportunities to expand service lines

* Master planning for infrastructure needs

24



High quality of care

* Increased regulatory activity and focus on quality and safety
* Decreased community resources for post-acute care and acute support

* Improved quality and safety performance: Leapfrog Grade A (Fall23),
4 Star CMS, Hospital rating 71.8%
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Contra Costa Regional Medical Center
Volume
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CCRMC IP Admits

2018 Decreased
long stay patients

2018 2019

2020-2023 COVID Pandemic

2020 2021 2022

2023

AVERAGE DAILY CENSUS

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
AVERAGE DAILY CENSUS

FISCAL YEAR COMPARISON
160
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24 1

20

CCRMC LOS and Readmissions

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

AVERAGE LENGTH OF STAY
FISCAL YEAR COMPARISON
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27



900

800

700

600

500

400

300

200

FY 2017/2018

FY 2018/2019

Inpatient Psychiatry

IP Psych Admits

2020 re-opened 4D

FY 2019/2020 FY 2020/2021

2022-focuson
decreasing long stay
and readmissions

FY 2021/2022 FY 2022/2023

PERCENTAGE

48

36

24

12

FY
17/18
AVG

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
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Surgery
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s CCRMC Ambulatory Surgery

2022

Surgery

2023

* Largest staffing challenges
Anesthesia
Nursing

* Meeting patient demand by:
Partnering with CCHP

Ambulatory Surgery Center
utilization
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Next steps

* Evaluating opportunities to expand service lines
Increasing OR capacity
Adding Interventional Radiology
Minimally invasive procedure options
Recapture elective surgeries being sent to other medical centers

* Master planning infrastructure needs
Diagnostic imaging technology
Plant maintenance

* Leverage partnership with CCHP
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Ambulatory Care Update

Contra Costa Regional Medical Center and Heal
Joint Conference Committee

April 25, 2024



Maintaining access!

Significant problem nationally: provider shortage in all areas
Continued to maintain and increase visit availability
Challenges to address increasing demand

Plans moving forward to serve our patients
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Overview and Context: Access

State- & nation-wide PCP shortage in workforce
Recruitment difficulties

Market competitiveness
Flexibility, part-time options vs. salary, no signing bonus

Generous leave policy
21-25% cancellation rates in 2023

A near-doubling of assigned lives in the last 5 years

Physical space limited for new clinicians during normal hours
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Meeting the Access Challenge

Drivers 2022 to 2023 Improvement

A 4

18,884
Goal

16.9%

Improve Access
to
Accommodate
25,000 New Increase Provider-Nurse

Patients Pairing in Clinic
in 2023

»
P

Empower Clinic Support
Teams to Field Routine
Provider Email

3,000 messages
/mo to MD

Met QIP

performance goals Improve Care for Older Joined “Age Friendly”
Adults Initiatives; hired a geriatrician

Improve Outpatient Trained 30 behaviorists in
Behavioral Health care “Collaborative Care” model 35



Average Fully-Adjusted Panel Size Over Time
January 2023 - December 2023

Adult Medicine, Family Medicine, and Pediatrics
Excludes residents, MD-Spec, and Generic
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Near Doubling of Empaneled Population -
Rising to the Challenge

Assigned Patient Population & Primary Care Providers

2019 - 2024
230,000 123 8
o S 115 112 114 7 120
210,000 ¢ =
198,552
100
» 190,000
= 179,152 "
g 80 O
5 170,000 &
(@)
‘5 153,282 o
< 60 9
@ 150,000 £
£ 135,164 =
> =2
< 130,000 124,485 40
108,500
110,000 20
90,000 . 0
2019 2020 2021 2022 2023 April 2024

B Patient Population ~ —e=Primary Care Providers

Each year for last two years: realizing 5% increase in PCP visit volume, 6% overall availability 37



Opportunity to Increase Visits Moving Forward

Scheduleable Primary Care Hours & Cancellations e 4.81 scheduled primary care clinics per
16,000 100.0% provider, per week (average)
14,000 90.0% * 543 scheduled clinics per week,
3 12,000 50.0% system-wide (average)
T 70.0% @ . ..
£ 10,000 . = * 3.81completed primary care clinics per
= LD [l .
£ 8000 s00% S provider, per week (average)
m = . .
S 6000 200% 8 * 431 completed clinics per week,
E 4000 00% o system-wide (average)
é W—._w 20.0%
2,000 10.0%
0 0% Average Clinic Completion Rate
SS8585885888c88s88¢8¢8¢%
ser=rgiiisisrgiibiiid 2023 =

e=@==Schedulable Hours (All) e=@== 1 of Schedule Hours Cancelled (All) 0
% of Schedule Hours Cancelled (All) ° 0

29,000 Primary Care visits
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Planned visit expansion: using per-diem providers

* 16 per-diem physicians in Ambulatory Care over 2023

* Held 2,713 clinics & completed 23,785 appointments
7,364 in-clinic
16,421 telehealth (70% of visits are telehealth)
70% of all "urgent" visits (23,100 out of 33,000)

* Planned continued expansion to backfill cancelled clinics up
to an additional 29,000 visits
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Days to Third-Next Appointment

Third-Next Available Appointment Times

Third-Next Available Days to Appointment, Primary Care
Includes Adult Medicine, Family Medicine, Pediatrics
Goal £ 14d; Median = 19d
30

25 25
75 24

20

15

10

Jan-2023 Feb-2023 Mar-2023 Apr-2023 May-2023 Jun-2023 Jul-2023 Aug-2023 Sep-2023 Oct-2023 Nov-2023 Dec-2023
—e— Median Days Wait (Telehealth) —eo—Median Days Wait (Excluding Telehealth) -== Median
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No Show Rates are Improving
year over year

Completed | Completed
Specialty In-Clinic | Telehealth * Better use of telehealth

Appts Appts appointments and
reduction of no-shows

Scheduled | Completed

Primary Care 249,318 207,427 172,053 35,374 16.9%
Specialty 194,959 165,859 137,092 41,899 14.5% .
_ e Resulting in more
Short Notice 33,671 29,112 15,036 14,076 12.9% .
ry— completed appointments
onlth 9,522 6,829 2 655 4174 28.7% year over year
Primary Care 250,911 204,706 161,877 42,829 18.5%
Specialty 187,625 156,869 132,037 24,832 165% * In 2023 409,227 visits vs
e eo
Short Notice 25,363 20,227 15,889 4,338 20.4% 2022 390,343 visits = 5%
Mental increase in visits
enta 11 437 8 541 3,393 5,148 25.8%

Health
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Next Steps to Improve Access

Recruitment firms are engaged for specialty and primary care providers

Ongoing recruitment efforts in ads, conferences, residencies, word of mouth

Work with communications to refresh external profile and recruitment

Increase deployment of per-diem providers to work in short notice and cancelled clinics

Increase recruitment of NPs (and possibly PAs) and leverage capabilities of pharmacy
techs and RNs in the care of patients

Expand the scope of health home teams and asynchronous modalities of care
Increase access to weekend and evening clinics

Increase technologies including MyChart and integrated Al to help meet patient
demand
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Equity Update

Looking Back and Moving Forward

April 25, 2024



Equity is front and center for CCH

www.cchealth.org

CONTRA cOSsTA @%@ _
E A T [ X X J News Jobs Contact For Providers @ Translate
Oe®
About Contra Costa Health Get Care Health Insurance Services and Programs Health and Safety Information

How Can We Feanh
H elp You TOd aY? Top Searches: Advice Nurse, Vaccines for School. Provider Directory

Health Plan Vaccines 'WIC Benefits
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Equity Statement, Assessments and Roadmap
available for Public to view on the CCH website.

Equity

Equity Statement

CCH is devoted to fostering equity both within its

Better Health for All of Us

organization and the community it serves. Equity
and the elimination of health disparities are the

foundational principles that guide our work.

Implementation Plan

The Equity Team is creating a detailed plan to implement DEI goals identified in the equity roadmap. The
implementation plan will have specific action steps, metrics and timeline. Please review our equity

reports over the last few years to see our progress so far.

» Diversity, Equity, & Inclusion Roadmap Report (Summer 2023),

» CCH Staff Equity Survey Report (September 2022)

» Equity Assessment Report (June 2022)

» Listening Sessions Overview (June 2022) 45




Equity Highlights from 2023

- Eliminating Health Disparities Unit:

A partnership with the Center for Human Development and Contra Costa Regional
Medical Center & Health Centers

Offers culturally and linguistically appropriate health navigation

Assists community members and patients with applying for public benefits, assistance
with medical appointments, food, transportation

Links patients to community resources and provides support and advocacy.

African American African American African American Latino/Hispanic
well-child visit gap HTN control gap Asthma Med Mgmt HbA1C control

6.5% = 3.6% 8% = 4.2% 6% improvement 2% improvement
Top 10%



https://cchealth.org/healthnav/

Equity Highlights from 2023

* Participants in The Justice Collective efforts with CCH: Charting a
Pathway Forward towards an Effective, Equitable, Diverse and
Inclusive Contra Costa Health. Roadmap and shared goals:

Sustained and committed funding and resources for DEI centered leadership
and culture

Transparent + clear recruitment and hiring at all levels of the organization
Create and uphold a culture of safety (physical and psychological)

Professional, equitable and sustainable retention, promotion, supervisory
practices, and professional development. Remove nepotism, favoritism and
fear of retribution

The CCH Equity Assessment and Roadmap are publicly available on the CCH
website.
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CCH Staffing vs Community

Race/Ethnicity County Population* Overall Workforce** | CC Health Workforce

White 42% 39% 29%
Black 8% 15% 15%
Hispanic 20% 22% 23%
Asian 18% 17% 25%
Natl\-/e- Hawaiian/ 19% 19% 29
Pacific Islander
American Indian/ o . o
Alaska Native = Lot Y
Two or More Races 6% 5% 6%

*Based on 2020 Census Data
**From Contra Costa County Equal Employment Office as of 12/31/2023



Looking Forward

* Participating in the Safety Net Institute and National Equity Project -
Racial Equity Community of Practice

14 other safety net health systems across California participating — meet in
person or virtual every other month.

10 person team with members from CCRMC, CCHP and Equity Office meeting
monthly, and NEP coach attends every other month.

Build skills, review success and struggles in a peer-peer format over a two-year
period.

Looking to build out items identified in the CCH Equity Assessment and Roadmap.
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Equity Goals 2024

Establish a Patient Advisory Committee for CCRMC/Clinics

Patient representation on key committees — Quality, Ambulatory
Care Redesign and MEC.

Reviewing The Joint Commission Equity Certification to determine
viability for implementation at CCRMC

Partner with Contra Costa Health Plan on NCQA Accreditation

Analyze CCH Population health data to identify and address
disparities.

Eliminate disparities in health care quality metrics
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CONTRA COSTA REGIONAL MEDICAL CENTER
AND HEALTH CENTERS

JOINT CONFERENCE REPORT
JULY 2023 - FEBRUARY 2024

COMPARATIVE DATA

April 25, 2024
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

AVERAGE DAILY CENSUS AVERAGE MONTHLY DISCHARGES
13 1,000
MEDICAL
108
115 840
101
./\ o7 MEDICAL
95 N o3 84 680 o1
78 549 513
75 218 s 496 502 505
75 520
360
55
PSYCH PSYCH
35 35 3 3
27 200
35 4 0
7 17 18 63 43 46 62 66 61 e 72
40 ’,\0,*",‘,‘,’,’,|
15 FY FY FY FY FY FY FY FY
FY FY FY FY FY FY FY FY 17/18 18/19 19/20 20/21 21/22 22/23 22/23 23/24
17/18 18/19 19/20 20/21 21/22 22/23 22/23 23/24 FEB  FEB
EXCLUDES NURSERY I (WELL BABY). FEB FEB EXCLUDES NURSERY I (WELL BABY). YTD YTD
4D PSYCH UNIT WAS REOPENED ON 10/26/20. YD  YTD 4D PSYCH UNIT WAS REOPENED ON 10/26/20.
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ADC JC Prepared by: L.Olwell
3/4/2024 Reviewed by: M. Van Lohuizen

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
AVERAGE DAILY CENSUS

Adult Nursery I

Month Medical Psych & Psych (Well Baby) Total
July 2021 76 37 113 7 120
August 2021 81 37 118 8 126
September 2021 84 37 121 7 128
October 2021 79 34 113 6 119
November 2021 78 37 115 5 120
December 2021 79 35 114 7 121
January 2022 88 31 119 7 126
February 2022 84 32 116 7 123
March 2022 78 32 110 7 117
April 2022 81 34 115 6 121
May 2022 84 36 120 7 127
June 2022 86 35 121 6 127
FY 2021-22 Average 81 35 116 7 123
July 2022 85 34 119 8 127
August 2022 82 35 117 8 125
September 2022 77 33 110 7 117
October 2022 75 32 107 6 113
November 2022 86 34 120 7 127
December 2022 90 35 125 9 134
January 2023 90 37 127 6 133
February 2023 85 37 122 7 129
March 2023 83 39 122 6 128
April 2023 89 38 127 6 133
May 2023 79 37 116 7 123
June 2023 72 34 106 6 112
FY 2022-23 Average 83 35 118 7 125
July 2023 82 37 119 6 125
August 2023 92 33 125 8 133
September 2023 81 34 115 7 122
October 2023 73 35 108 8 116
November 2023 69 34 103 7 110
December 2023 72 36 108 7 115
January 2024 78 35 113 7 120
February 2024 75 32 107 7 114
March 2024
April 2024
May 2024
June 2024
FY 2023-24 Average 78 34 112 7 119
Note:

4D Psychiatric Unit was reopened on 10/26/20.
Medical includes Nursery II (Intensive Care Newborn), and excludes Nursery I (Newborn - well baby).



DAYS

28

24 -

20 +

16 -

12 ~

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

AVERAGE LENGTH OF STAY

FISCAL YEAR COMPARISON

PSYCH

5.47 >.96
N 4.61 4.82 5.08 5.06 4.69
-— * ) 4 A\ 4 —o
MEDICAL
FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24
e EXCLUDES NURSERY I (NEWBORN WELL BABY). FEB YTD FEB YTD
e 4D PSYCHIATRIC UNIT [20 BEDS] WAS SUSPENDED EFFECTIVE 11/20/2006. THIS UNIT WAS REOPENED ON 10/26/2020.
(ALOSJC18)




CONTRA COSTA REGIONAL MEDICAL CENTER
MEDICAL ADMINISTRATIVE DAYS
AS A PERCENTAGE OF TOTAL MEDICAL DAYS

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

45 -
36 T
26.5
27 —
" 25.5
& | u
= 22.3 21.9
g = 208
L 18.8
R 126 ] 175 177
16.0 15.9 ]
13.5
1i'9 ] 12.1
9
0 T T T T T T T T T T T T
FY FY FY FY FY FY JUL AUG SEPT OCT NOV DEC JAN FEB FY
17/18 18/19 19/20 20/21 21/22 22/23 23/24
AVG AVG AVG AVG AVG AVG YTD
SOURCE: Utilization Management Operational Statistics. AVG
(Jc21)
4
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

CONTRA COSTA REGIONAL MEDICAL CENTER
PSYCHIATRIC ADMINISTRATIVE DAYS
AS A PERCENTAGE OF TOTAL PSYCH DAYS

48
36 T m_
]
= 24.7 25.3 25.4
24+ |
5 22.0
) 204 204
i 18.7
16.9 16.4 17.0
] o4 e 14.7
13.7 —
12
0 T T T T T T T T T T T T T
FY FY FY FY FY FY JUL AUG SEPT oCT NOV DEC JAN FEB FY
17/18 18/19 19/20 20/21 21/22  22/23 23/24
AVG AVG AVG AVG AVG AVG YTD
SOURCE: Utilization Management Operational Statistics. AVG
(JC20)
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER & HEALTH CENTERS
FISCAL YEAR COMPARISON

AVERAGE MONTHLY DISCHARGES

82 B FY 22/23 MO AVG

M/CARE 84 OFY 22/23 FEB YTD

79
mFY 23/24 FEBYTD

M/CAL

392
HMO 401
419
ALL OTHER
I I Iz I
150 300 450 600

NOTE: Discharges include Psych.

“ALL OTHER" includes Private Pay, Insurance and Other Financial Class.
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER & HEALTH CENTERS
FISCAL YEAR COMPARISON

63,000 1

54,000 1

45,000 1

36,000

27,000 1

18,000 1

9,000 -

VISITS

AVERAGE MONTHLY OUTPATIENT

42,711

42,309 41,853

44,226

FY

41,165

FY

FY

40,591 41,021

FY FY FY

FY

18/19 19/20 20/21 21/22 22/23 22/23 23/24

FEB
YTD

FEB
YTD

AVERAGE MONTHLY OUTPATIENT VISITS BY

REGION

23,000
20,000
17,000
14,000
11,000

8,000

5,000

2,000

15,352

FY 22/23

FY 22/23 FEB FY 23/24 FEB
YTD YTD

@ Central County

O West County

@ East County

B Emergency Dept.

NOTES: OP Visits volume were adjusted starting March 2020 to exclude COVID-19 testing and TeleHealth visits performed by non-billable providers.

Outpatient visits exclude Psych Emergency visits and minimal visits.

7
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OPV 23-24 - OPVbyFY
3/5/2024

CONCORD ADULT MED
CONCORD CLINIC
CONCORD SBC DENTAL (MEADOW ELEM.)
CONCORD RESPITE DENTAL
CONCORD HEALTHY START
CONCORD2 CLINIC
MARTINEZ DENTAL
MARTINEZ FAMILY PRACTICE CL
MARTINEZ ADULT MED
MARTINEZ HEALTHY START
MARTINEZ SPECIALTY CLINIC
MILLER WELLNESS CLINIC ADULT MED
MILLER WELLNESS CLINIC
MILLER WELLNESS MENTAL HEALTH
WILLOW PASS CLINIC
SUBTTL CENTRAL COUNTY

ANTIOCH ADULT MED

ANTIOCH CLINIC

ANTIOCH HEALTHY START

ANTIOCH SBC DVHS DENTAL

ANTIOCH SBC FREMONT DENTAL

ANTIOCH SBC KIMBALL DENTAL

ANTIOCH SBC TURNER DENTAL

BAY POINT DENTAL

BAY POINT DENTAL VAN

BAY POINT CLINIC

BRENTWOOD ADULT MED

BRENTWOOD CLINIC

BRENTWOOD HEALTHY START

BRENTWOOD SBC BRENTWOOD HC DNTL

PITTSBURG ADULT MED

PITTSBURG CLINIC

PITTSBURG DENTAL

PHC- HCH DENTAL DELTA LANDING

PITTSBURG SBC HILLVIEW DENTAL

PIITSBURG SBC PITTSBURG HC DNTL

PITTSBURG HEALTHY START
SUBTTL EAST COUNTY

RHC/WCHC ADULT MED
NO RICH CNTR FOR HEALTH
RHC/WCHC CLINIC
RHC/WCHC DENTAL
WCHC HOMELESS VAN DENTAL
WCHC SBC BROOKSIDE DENTAL
WCHC SBC DE ANZA DENTAL
WCHC SBC EL CERRITO DENTAL
WCHC SBC HELMS ELEMENTARY DENTAL
WCHC SBC KENNEDY DENTAL
WCHC SBC RICHMOND DENTAL
WCHC SBC PEDIATRICS KHS
RHC/WCHC SBC BEHAVIORAL HL
RHC/WCHC HEALTHY START
SUBTTL WEST COUNTY

EMERGENCY DEPT [1]

TOTAL CLINICS

Note:
[1] Excludes PES.

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS

MEDICAL OUTPATIENT VISITS BY CLINIC

Prepared by: Z. Huang
Reviewed by: S. Zhao

FISCAL YEAR 2023/2024
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
AVERAGE AVERAGE AVERAGE AVERAGE FEB YTD AVG

170 157 212 378 392
2,590 1,829 1,995 1,751 1,777
38 4 40 28 26
40 3 41 51 60
6 4 0 0 0
1,140 1,332 1,393 1,459 1,453
266 240 282 268 301
2,774 3,130 2,647 2,754 2,886
90 116 128 21 553
184 121 181 208 200
4,965 5,163 5,242 5,353 5,671
249 252 210 344 601
1,543 2,277 1,551 1,360 1,446
298 290 278 102 120
107 0 0 0 0
14,460 14,918 14,200 14,277 15,486
388 277 278 477 639
2,516 2,584 2,502 2,173 2,161
21 10 1 0 0
2 0 0 0 0
23 3 20 17 24
0 0 0 0 0
11 0 0 0 0
199 0 0 0 0
0 0 0 13 17
184 0 56 441 491
546 579 525 429 471
1,430 1,295 1,298 1,444 1,638
2 2 0 0 0
15 0 21 21 24
292 424 551 470 282
8,609 9,527 8,872 9,085 9,437
241 267 287 263 326
0 0 4 13 13
2 4 22 16 19
5 0 0 0 0
483 446 520 490 475
14,989 15,418 14,957 15,352 16,017
318 317 361 306 566
734 795 652 669 636
7,363 8,033 7,112 7,903 7,967
153 173 160 181 279
2 0 12 12 19
17 0 1 0 0
11 0 5 7 4
4 0 0 0 0
0 0 5 16 24
47 6 45 33 32
15 0 4 12 20
85 0 76 117 120
0 16 2 0 24
284 233 224 235 240
9,033 9,573 8,659 9,491 9,931
2,683 2,400 2,775 2,733 2,792
41,165 42,309 40,591 41,853 44,226

8
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER & HEALTH CENTERS
FISCAL YEAR COMPARISON

AVERAGE MONTHLY OUTPATIENT VISITSI

M/CARE

M/CAL

29,238
HMO 28,620

31,302

ALL OTHER

1,000 10,600 19,600 28,600 37,600
W FY 22/23 MO AVG

OFY 22/23 FEB YTD
@ FY 23/24 FEB YTD

NOTE: Outpatient visits exclude Psych Emergency visits and minimal visits.
“ALL OTHER" includes Private Pay, Insurance and Other Financial Class. 9
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OPV 23-24 - OPVbyMo
3/5/2024

CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

MEDICAL OUTPATIENT VISITS BY PAYOR

Prepared by: Z. Huang
Reviewed by: S. Zhao

FISCAL YEAR 2023/2024
M1 121
MEDI HMO OTHER
MEDI ~ CARE/CAL MEDI  MEDICAL HP HP HP HPMCE HPMCE HPHLT HP HP HP HP TTL | pvTPAY [ o/ D/ CHDP  TOTAL | GRAND
MONTH CARE XOVER CAL HPEP BHC AFDC OTMCAL SPD (TRANS) (NEW) F.MCAL __ M-XOVER M-SR PVT HIX HMO (CASH) INS JAIL OTHER  OTHER  OTHER TOTAL

JuLy 6,287 744 3,059 443 - 9,849 124 3,499 - 10,794 818 - - 1,914 - 26,998 601 695 138 16 - 154 38,981
AUGUST 7.141 944 3,885 440 - 12,303 176 3,989 - 13,083 1,170 - - 2,233 - 32,954 528 785 121 29 - 150 46,827
SEPTEMBER 6,710 880 3,912 457 - 11,050 156 3,677 - 11,646 1,057 - - 1,952 - 29,538 557 769 140 17 - 157 42,980
OCTOBER 7.616 872 3,641 536 - 12,724 144 4,295 - 13,257 1,275 - - 2,294 - 33,989 598 743 154 18 - 172 48,167
NOVEMBER 6,585 793 3,332 433 - 11,724 170 3,687 - 11,488 1,153 - - 1,960 - 30,182 447 656 121 12 - 133 42,561
DECEMBER 5.977 714 2,948 436 - 10,656 149 3,356 - 11,000 1,007 - - 1,929 - 28,097 539 721 123 18 - 141 39,573
JANUARY 7.449 619 3,241 511 - 13,312 158 4,250 - 13,671 1,198 - - 2,145 - 34,734 627 767 138 9 - 147 48,095
FEBRUARY 6,792 760 3,275 524 - 13,440 192 4,002 - 13,045 1,207 - - 2,042 - 33,928 503 661 174 5 - 179 46,622
MARCH - - - - - - - - - - - - - - - - - - - - - - -
APRIL - - - - - - - - - - - - - - - - - - - - - - -
MAY - - - - - - - - - - - - - - - - - - - - - - -
JUNE - - - - - - - - - - - - - - - - - - - - - - -
TOTAL VISITS YTD 54,557 6,326 27,293 3,780 - 95,058 1,269 30,755 - 97,984 8,885 - - 16,469 - 250,420 4,400 5,797 1,109 124 - 1,233 353,806
YTD 23/24 AVG 6.819 791 3,412 473 0 11,882 159 3,844 0 12,248 1,111 0 0 2,058 0 31,302 550 725 138 16 0 154 44,226
FY 22/23 AVG 5,359 1,710 3,503 400 0 11,015 125 3,679 0 11,300 1,084 0 0 2,035 0 29,238 383 1,088 134 38 0 172 41,853

VARIANCE 1,460 (919) (91) 73 0 867 34 165 0 948 27 0 0 23 0 2,064 167 (363) 4 (22) 0 (18) 2,373
YTD Workdays 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165 165
FY 23/24 Visits per Wkday 331 38 165 23 0 576 8 186 0 594 54 0 0 100 0 1,518 27 35 7 1 0 7 2,144
Average Workdays 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21
FY 22/23 Visits per Wkday 256 82 167 19 0 527 6 176 0 540 52 0 0 97 0 1,398 18 52 6 2 0 8 2,001
Notes:

[1] Medicare includes Medicare Part B.
[2] Medicare/Medi-cal Crossover includes Medicare Part B/Medi-cal Crossover.
10
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS

FY 23-24 BUDGET COMPARISON

FEBRUARY 2024
(In Millions)

FY 23/24 FEBRUARY 2024 (Over) Under
Adopted Budget Projection Budget
Expenditures:
Salaries & Employee Benefits $515.62 $542.88 ($27.26)
Services & Supplies $276.28 $264.58 $11.70
Capital ™ $15.24 $16.36 ($1.13)
Total Expenditures $807.13 $823.82 ($16.69)
Revenues:
Medicare $40.64 $47.35 4 ($6.71)
Medi-Cal ™ $531.49 $594.70 ($63.21)
Other Revenue $104.52 $79.79 $24.73
Capital ¥ $15.24 $16.36 ($1.13)
Total Revenues $691.89 $738.21 ($46.32)
Net County Cost $115.24 B $85.61 $29.63
NOTES:
[1] Includes Direct Service and Supplemental Payments.
[2] Includes Private Pay, Detention, Other Income.
[3] Includes $73.2M county contribution plus $42M Measure X.
[4] Includes Medicare Reserve W/O & recognized revenue items adjustments.
[5] Includes Leases, Equipment, Projects.
ACCOUNTS RECEIVABLE
DECEMBER JANUARY FEBRUARY
EPIC Total Accounts Receivable $144,370,897 $146,038,257 $161,458,433
Percent Accounts Receivable over 180 days 14% 17% 20%
Gross Days of Revenue in Accounts Receivable * 69 69 71

* Accounts Receivable at End of the Month / Average Daily Revenue for the 3 Most Current Months.

11
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StatComFY CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

3/14/2024 CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS

STATISTICAL COMPARISON

FEBRUARY 2024 This Month This Year Last Year
This Month _ Last Year To Date To Date
TOTAL PATIENTS ADMITTED 644 635 5,640 5,623
CCU 33 34 294 285
MEDICAL TELEMETRY 26 25 209 244
MEDICAL 98 100 859 860
SURGICAL 87 59 696 620
IMCU 74 77 599 586
PERINATAL 5 7 48 43
POSTPARTUM 122 139 1,157 1,211
NURSERY II 7 7 69 71
SUB-TOTAL MEDICAL 452 448 3,931 3,920
PSYCH UNITS 74 46 570 484
NURSERY I (WELL BABY) 118 141 1,139 1,219
TOTAL PATIENTS DISCHARGED 657 634 5,661 5,619
CCU 10 16 123 147
MEDICAL TELEMETRY 36 39 301 304
MEDICAL 129 121 1,068 1,019
SURGICAL 108 75 829 745
IMCU 35 52 323 370
PERINATAL 7 9 46 39
POSTPARTUM 125 135 1,178 1,233
NURSERY II 19 18 171 164
SUB-TOTAL MEDICAL 469 465 4,039 4,021
PSYCH UNITS 78 47 578 480
NURSERY I (WELL BABY) 110 122 1,044 1,118
TOTAL PATIENT DAYS 3,307 3,620 29,110 30,573
CCU 111 93 939 1,092
MEDICAL TELEMETRY 226 215 1,802 1,842
MEDICAL 528 715 5,107 5,609
SURGICAL 649 683 5,290 5,807
IMCU 225 220 1,879 1,996
PERINATAL 118 112 1,021 1,033
POSTPARTUM 230 249 2,077 2,079
NURSERY II 78 99 816 880
SUB-TOTAL MEDICAL 2,165 2,386 18,931 20,338
PSYCH UNITS 938 1,034 8,445 8,452
NURSERY I (WELL BABY) 204 200 1,734 1,783
AVERAGE DAILY CENSUS 114.03 129.29 119.30 125.81
CCU 3.83 3.32 3.85 4.49
MEDICAL TELEMETRY 7.79 7.68 7.39 7.58
MEDICAL 18.21 25.54 20.93 23.08
SURGICAL 22.38 24.39 21.68 23.90
IMCU 7.76 7.86 7.70 8.21
PERINATAL 4.07 4.00 4.18 4.25
POSTPARTUM 7.93 8.89 8.51 8.56
NURSERY IT 2.69 3.54 3.34 3.62
SUB-TOTAL MEDICAL 74.66 85.21 77.59 83.70
PSYCH UNITS 32.34 36.93 34.61 34.78
NURSERY I (WELL BABY) 7.03 7.14 7.11 7.34
OCCUPANCY % LIC | AVAIL
BEDS | BEDS
CCU 8 8 47.84 41.52 48.10 56.17
MEDICAL TELEMETRY 8 8 97.41 95.98 92.32 94.75
MEDICAL 30 30 60.69 85.12 69.77 76.94
SURGICAL 30 30 74.60 81.31 72.27 79.66
IMCU 10 10 77.59 78.57 77.01 82.14
PERINATAL 11 11 36.99 40.00 38.04 42.46
POSTPARTUM 21 21 37.77 42.35 40.53 40.74
NURSERY LEVEL IT * 6 6 44.83 58.93 55.74 60.36
SUB-TOTAL MEDICAL 124 124 60.21 72.83 62.57 71.53
PSYCH UNITS 43 43 75.22 85.88 80.49 80.89
TOTAL 167 167 64.07 76.34 67.18 74.06

* NOTE: Excludes well newborn bassinets (Nursery Level I).
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StatComFY
3/14/2024

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS
STATISTICAL COMPARISON

FEBRUARY 2024 This Month This Year Last Year
This Month _ Last Year To Date To Date
TOTAL OUTPATIENT VISITS 47,122 41,052 358,223 332,732
ANTIOCH CLINIC 2,362 2,138 17,292 16,972
ANTIOCH ADULT MEDICINE CL 952 458 5,109 3,536
ANTIOCH HEALTHY START 0 0 2 0
ANTIOCH - SBC FREMONT DENTAL 22 12 191 112
BRENTWOOD CLINIC/HOME/SNF 1,893 1,514 13,101 11,199
BRENTWOOD ADULT MEDICINE CL 636 324 3,769 3,088
BRENTWOOD SBC BRENTWOOD HC DENTAL 26 23 193 164
BAY POINT FHC 561 656 3,925 3,315
BAY POINT - DENTAL VAN 26 16 139 88
PITTSBURG ADULT MEDICINE CL 312 401 2,252 4,222
PITTSBURG - DENTAL 329 285 2,609 2,278
PHC-HCH DENTAL DELTA LANDING 13 15 106 80
PITTSBURG - SBC HILLVIEW DENTAL 25 10 150 119
PITTSBURG CLINIC/HOME 9,919 9,168 75,497 71,166
PITTSBURG HEALTHY START 498 528 3,796 3,742
SUB-TOTAL EAST COUNTY 17,574 15,548 128,131 120,081
CONCORD CLINIC 2,066 1,757 14,217 14,509
CONCORD 2 CLINIC 1,449 1,465 11,627 11,498
CONCORD ADULT MEDICINE CL 258 252 3,136 2,591
CONCORD SBC DENTAL (MEADOW) 26 31 206 247
CONCORD - RESPITE DENTAL 87 46 480 369
MTZ FAMILY PRACTICE CL 3,067 2,848 23,086 21,457
MTZ ADULT MEDICINE CL 531 211 4,426 1,461
MTZ DENTAL CLINIC 400 219 2,405 2,122
MTZ HEALTHY START 192 225 1,600 1,654
MTZ SPECIALTY CLINIC 5,723 4,898 45,372 41,782
MWC CLINIC/ADULT MED/MH 2,072 1,592 17,334 13,947
SUB-TOTAL CENTRAL COUNTY 15,871 13,544 123,889 111,637
RHC/WCHC CLINIC 8,142 7,461 63,738 62,132
RHC/WCHC SBC BEHAVIORIAL HEALTH/WCHC SBC PEDIATRICS KHS 207 99 1,157 985
RHC/WCHC HEALTHY START 267 257 1,918 1,853
NO. RICH CNTR FOR HEALTH 720 538 5,089 5,308
RHC/WCHC DNTAL & SBC -DE ANZA & RHC HIGH & EL CERRITO & KENNEDY -
DENTAL WCHC HOMELESS VAN & BROOKSIDE & HELMS ELEM. - DENTAL 415 297 3,024 1,938
RHC/WCHC ADULT MEDICINE 650 305 4,524 2,411
SUB-TOTAL WEST COUNTY 10,401 8,957 79,450 74,627
EMERGENCY ROOM 2,776 2,477 22,336 21,825
PSYCH EMERGENCY 500 526 4,417 4,562
SUB-TOTAL EMERGENCY DEPT 3,276 3,003 26,753 26,387
TOTAL LIVE BIRTHS 124 | 144 1,184 1,245
TOTAL PHYSICAL THERAPY - 15 MIN 5,280 4,684 41,256 36,456
Inpatient 1,097 953 8,891 9,381
QOutpatient 4,183 3,731 32,365 27,075
TOTAL OCCUPATIONAL THERAPY - 15 MIN 3,226 2,394 25,183 22,869
Inpatient 1,632 1,452 13,586 14,087
Outpatient 1,594 942 11,597 8,782
TOTAL RADIOLOGY RVS UNITS 5,005 4,422 38,563 36,958
Inpatient 506 397 3,923 4,028
Outpatient 4,499 4,025 34,640 32,930
TOTAL CT SCAN PROCEDURES 1,016 980 7,639 8,142
Inpatient 275 242 2,037 2,069
QOutpatient 741 738 5,602 6,073
TOTAL NUCLEAR MED RVS UNITS 21 29 130 221
Inpatient 6 11 46 87
QOutpatient 15 18 84 134
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StatComFY CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
31412024 CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS
STATISTICAL COMPARISON

FEBRUARY 2024 This Month This Year Last Year
This Month _ Last Year To Date To Date
TOTAL LAB PROCEDURES 70,605 62,210 535,670 502,626 |(e)
Inpatient 11,266 10,700 92,084 98,561
Outpatient 59,339 51,510 443,586 404,065
TOTAL PATHOLOGY PROCEDURES 2,908 2,767 20,907 22,142 |(e)
Inpatient 294 234 1,816 1,663
Outpatient 2,614 2,533 19,091 20,479
TOTAL OPERATING ROOM MINUTES 32,730 27,810 259,680 234,600
Inpatient 13,890 11,580 108,810 92,880
Outpatient 18,840 16,230 150,870 141,720
TOTAL SURGERY 324 305 2,725 2,564
Inpatient 141 135 1,187 1,121
QOutpatient (includes PACU) 183 170 1,538 1,443
TOTAL CARDIOPULMONARY/RESPIRATORY THERAPY 2,349 2,219 17,867 19,193 |(e)
Inpatient 2,204 2,125 16,777 18,277
Outpatient 145 94 1,090 916
TOTAL PULMONARY FUNCTION SVC 28 122 451 1,061
Inpatient 0 0 0 1
Outpatient 28 122 451 1,060
TOTAL EEG PROCEDURES 27 8 166 120
Inpatient 2 0 12 9
QOutpatient 25 8 154 111
TOTAL EKG RVS UNITS 1,804 1,648 14,144 14,273 |(e)
Inpatient 482 454 3,863 4,258
Outpatient 1,322 1,194 10,281 10,015
TOTAL EMG PROCEDURES 121 56 628 397
Inpatient 0 0 0 0
Outpatient 121 56 628 397
TOTAL PHARMACY PRESCRIPTIONS 7,532 7,069 62,782 62,486 |(d)
Inpatient 7,452 6,995 62,144 61,928
QOutpatient 80 74 638 558
FYE 2023 FYE 2022 | FYE 2021 | FYE 2020
CASE MIX INDEX
Medicare 1.453305 1.301625 1.346536 1.417241
NOTES:

(a) No available beds in Nursery I, only bassinets.

(b) Mental Health Division Outpatient Visits/MHS 464 report. This month's number is based on prior month YTD average. Current data not available.

(c) CCRMC Birth Register.

(d) HCAI (formerly known as OSHPD) Statistics (/Prescription Statistics and Inventory report manually prepared by Pharmacy staff.

(e) HCAI (formerly known as OSHPD) Qty Reports starting March 2020 were revised due to new Procedure Codes added. Mostly for Clinical Lab and Radiology. Source: RES RHB2312.
(f) OP Visits volume reports were adjusted starting March 2020 to exclude COVID-19 Testing and Telehealth Visits performed by non-billable providers.

(g) 4D Psychiatric unit (20 beds) was reopened on 10/26/20.
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SBHC0224
3/5/2024

West County
Deanza High School
Deanza High-Dental
El Cerrito High School

Helms Middle School - Behavioral Hlth

Helms Middle School - Dental
Hercules High School

John Swett High

Kennedy High School
Kennedy High School - Dental
Pinole High School

Richmond High School
Richmond High School-Dental

Pittsburg
Antioch High School
Antioch Middle School
Bidwell High
Black Diamond High School/Riverside
Deer Valley High School
Dozier Libbey
Freedom High
Hillview Middle - Dental
Liberty High
Pittsburg Health Center

Pittsburg High School
PHC SBC BH (Behavioral
Health for East County schools)

Concord
Concord High School
Fair Oaks Elementary
Meadow Homes Elementary
Meadow Homes Dental
Mt. Diablo High School
Oak Grove Middle
Olympic High School
Ygnacio Valley High School

Brentwood

Brentwood HC - Dental

Antioch

Fremont Elementary - Dental

GRAND TOTAL

NOTES:

e Visits decreased in FY 20/21 due to "Shelter-in-place" mandate by the State Governor in relation to COVID 19 pandemic.

¢ This report exludes SBC Pediatrics.

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
SCHOOL BASED CLINICS

NUMBER OF VISITS

PER PUBLIC HEALTH DEPT.
FISCAL YEARS COMPARISON

FY 2020/2021 thru YTD 2/29/2024

2023 2024 FY 23/24 FY 23/24 FY22/23 FY21/22 FY20/21
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD Mo. Avg. Mo. Avg. Mo. Avg. Mo. Avg.
22 8 99 92 66 41 99 78 505 63 69 24 -

- - 4 7 6 3 7 8 35 4 7 5 -

- 10 41 47 51 29 47 38 263 33 28 19 -

7 19 26 40 10 9 39 45 195 24 - 2 12
13 31 27 32 19 22 25 23 192 24 13 3 -

- 5 42 41 24 28 42 34 216 27 19 15 -

- 4 12 15 9 12 6 9 67 8 4 3 -
10 - 24 28 27 14 27 49 179 22 30 12 -
26 34 45 21 23 27 42 39 257 32 33 39 -

- 8 52 57 43 37 64 39 300 38 39 23 -

- - 66 43 38 26 54 35 262 33 41 15 -
33 31 14 26 16 9 10 18 157 20 11 5 -

111 150 452 449 332 257 462 415 2,628 329 293 164 12
18 29 55 38 40 26 43 42 291 36 32 17 -

- - - - - - - - - - 2 5 -

- - - - - - - - - - 5 5 -

4 13 19 25 19 24 11 23 138 17 7 5 -

- 20 64 46 34 27 22 45 258 32 26 16 -

- 17 13 10 15 7 21 29 112 14 11 - -

- 43 45 16 51 33 50 54 292 37 30 12 -
21 30 21 18 17 6 12 25 150 19 16 22 4

1 42 42 37 58 27 54 45 306 38 35 10 -
49 54 - - - - - - 103 13 0 - -
20 47 124 81 55 64 53 98 542 68 55 26 -

- - - - - - - - - - - 28 16

113 295 383 271 289 214 266 361 2,192 274 218 144 20

- 18 39 51 37 23 36 51 255 32 20 9 -

- - - - - - - - - - 1 - -
30 23 - - - - - - 53 7 13 12 -
34 33 37 31 16 21 8 26 206 26 28 38 4

- 17 60 41 23 31 42 34 248 31 27 19 -

- - - - - - - - - - 1 - -

- - - - - - - - - - 7 4 -

- 19 52 61 50 20 47 65 314 39 21 14 -
64 110 188 184 126 95 133 176 1,076 135 117 96 4
19 30 16 32 38 13 19 26 193 24 20 21 -
19 30 16 32 38 13 19 26 193 24 20 21 -
19 24 40 20 16 23 27 22 191 24 18 20 3
19 24 40 20 16 23 27 22 191 24 18 20 3

326 609 1,079 956 801 602 907 1,000 6,280 785 665 444 39
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ptorig Prepared by: L.Olwell
3/4/2024 Reviewed by: M. Van Lohuizen
CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
INPATIENT ADMISSIONS BY COUNTY LOCATION
YTD FEBRUARY 2024
FY 23/24 | FY 23/24 | FY 22/23 | FY 21/22 | FY 20/21
COUNTY/UNIT/MONTH Jul-23 | Aug-23 | Sept-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 | Jun-24 Total Mo. Avg. Mo. Avg. Mo. Avg. Mo. Avg.
Central
Medical 156 151 193 188 178 184 186 158 1,394 174.3 169.4 178.8 174.3
Psych 18 28 18 26 30 19 21 23 183 22.9 20.3 21.4 21.4
Total Admissions 174 179 211 214 208 203 207 181 1,577 197.1 189.8 200.2 195.7
EAST
Medical 164 220 174 225 210 189 188 173 1,543 192.9 204.0 203.0 189.8
Psych 17 25 19 22 23 16 26 27 175 21.9 17.3 20.8 20.9
Total Admissions 181 245 193 247 233 205 214 200 1,718 214.8 221.3 223.8 210.8
WEST
Medical 214 271 236 259 228 247 234 235 1,924 240.5 229.8 238.1 227.6
Psych 8 22 29 16 25 22 14 19 155 19.4 15.6 15.3 13.6
Total Admissions 222 293 265 275 253 269 248 254 2,079 259.9 245.4 253.3 241.2
OTHER
Medical 96 26 -4 22 12 25 28 4 209 26.1 23.6 26.0 23.2
Psych 35 -2 7 -2 7 6 1 5 57 7.1 8.2 8.1 7.9
Total Admissions 131 24 3 20 19 31 29 9 266 33.3 31.8 34.1 31.1
TOTAL
Medical Total 630 668 599 694 628 645 636 570 5,070 633.8 626.8 645.8 614.8
Psych Total 78 73 73 62 85 63 62 74 570 71.3 61.3 65.5 63.8
Grand Total 708 741 672 756 713 708 698 644 5,640 705.0 688.2 711.3 678.7
NOTES:
* Based on patient's most current zip code at time of report; includes prior adjustments.
e 4D Psychiatric Unit was reopened on 10/26/20.
Source: EPIC - Patient Origin Report (RHB 3360)
16

70



Prepared by: Z. Huang
Reviewed by: S. Zhao

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER & HEALTH CENTER
OUTPATIENT VISITS & ED VISITS BY REGION

YTD FEB 2024
Source: EPIC Patient Origin Report (RHB 3360)
FY 23/24 | FY 23/24 | FY 22/23 | FY 21/22
REGION Jul-23 | Aug-23 | Sept-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 [ Jun-24 Total Mo. Avg. | Mo. Avg. | Mo. Avg.
Central

OP Visits
Antioch Health Center 100 208 146 113 125 166 195 242 1,295 162 116 88
Bay Point Health Center 33 58 36 51 36 41 26 47 328 41 49 5
Brentwood Health Center 76 83 112 97 76 142 135 136 857 107 84 70
Concord Health Center 2,575 3,068 3,089 3,108 2,557 2,116 2,976 3,133 22,622 2,828 2,853 2,811
Martinez Health Center 5,673 7,084 6,310 7,093 6,358 6,340 6,796 6,747 52,401 6,550 6,202 6,167
Pittsburg Health Center 569 715 667 663 668 737 718 726 5,463 683 615 645
West County Health Center 245 299 321 365 289 336 279 334 2,468 309 259 195
*Qther 0 0 38 24 12 22 24 28 148 18 12 27
sub-total 9,271| 11,515( 10,719| 11,514| 10,121 9,900| 11,149| 11,393 0 0 0 0 85,582 10,698 10,190 10,008
ED Visits 900 943 978 958 882 1,044 968 940 7,613 952 902 940
Total| 10,171| 12458 11,697 12,472| 11,003| 10,944| 12,117| 12,333 0 0 0 0 93,195 11,650 11,092 10,948

EAST

OP Visits
Antioch Health Center 2,121 2,520 2,742 2,376 2,373 2,261 2,766 2,909 20,068 2,508 2,459 2,635
Bay Point Health Center 413 456 489 480 453 403 387 524 3,605 450 369 47
Brentwood Health Center 1,449 1,923 1,969 1,892 1,939 1,794 1,991 2,266 15,223 1,903 1,718 1,698
Concord Health Center 672 774 840 712 707 568 726 641 5,640 705 670 650
Martinez Health Center 2,134 2,716 2,526 2,736 2,575 2,515 2,548 2,553 20,303 2,538 2,091 1,991
Pittsburg Health Center 7,770 9,918 9,490 9,810 9,246 9,249 9,616 9,994 75,093 9,387 9,256 9,082
West County Health Center 304 397 454 476 365 428 356 448 3,228 404 233 144
*Qther 0 0 40 26 15 16 29 23 149 19 13 27
sub-total| 14,863 18,704| 18,550| 18,508 17,673| 17,234| 18,419| 19,358 0 0 0 0| 143,309 17,914 16,809 16,273
ED Visits 604 631 571 584 599 686 664 622 4,961 620 640 644
Total| 15,467| 19,335/ 19,121 19,092| 18,272| 17,920/ 19,083| 19,980 0 0 0 0| 148,270 18,534 17,449 16,917
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Prepared by: Z. Huang
Reviewed by: S. Zhao

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER & HEALTH CENTER
OUTPATIENT VISITS & ED VISITS BY REGION

YTD FEB 2024
Source: EPIC Patient Origin Report (RHB 3360)
FY 23/24 | FY 23/24 | FY 22/23 | FY 21/22
REGION Jul-23 | Aug-23 | Sept-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 [ Jun-24 Total Mo. Avg. | Mo. Avg. | Mo. Avg.
WEST

OP Visits
Antioch Health Center 54 156 96 59 47 97 122 211 842 105 55 40
Bay Point Health Center 8 13 3 9 11 4 6 13 67 9 30 2
Brentwood Health Center 47 32 71 52 40 84 108 156 590 74 51 34
Concord Health Center 95 144 126 105 153 105 158 133 1,019 127 117 139
Martinez Health Center 1,949 2,306 2,236 2,354 2,006 1,969 2,254 2,233 17,307 2,163 1,898 1,922
Pittsburg Health Center 212 228 253 255 195 299 292 259 1,993 249 249 228
West County Health Center 7,667 8,943 9,036 10,163 8,479 8,364 9,222 9,384 71,258 8,907 8,534 8,015
*Other 0 0 7 7 4 5 3 1 27 4 100 19
sub-total| 10,032 11,822| 11,828| 13,004/ 10,935| 10,927 12,165 12,390 0 0 0 0 93,103 11,638 11,034 10,399
ED Visits 939 1,031 1,004 1,139 1,064 1,150 1,185 1,066 8,578 1,072 1,047 1,043
Total| 10,971| 12,853| 12,832 14,143| 11,999| 12,077 13,350| 13,456 0 0 0 0| 101,681 12,710 12,081 11,442

**OTHER

OP Visits
Antioch Health Center 136 119 -105 102 10 -82 235 -26 389 49 38 38
Bay Point Health Center 35 5 -28 27 -15 -14 51 3 64 8 7 3
Brentwood Health Center 104 113 -77 114 41 -63 164 -3 393 49 41 41
Concord Health Center 208 143 -115 235 8 -179 375 2 677 85 66 74
Martinez Health Center 741 715 -6 836 521 -382 1,048 403 3,876 485 419 439
Pittsburg Health Center 593 519 -503 507 364 -653 917 117 1,861 233 217 302
West County Health Center 339 420 54 506 218 -129 584 212 2,204 275 233 210
*Other 0 0 12 0 1 -6 8 -3 12 1 66 30
sub-total 2,156 2,034 -768 2,327 1,148 -1,508 3,382 705 0 0 0 0 9,476 1,184 1,087 1,137
ED Visits 216 147 98 133 139 140 163 148 1,184 148 144 148
Total 2,372 2,181 -670 2,460 1,287 -1,368 3,545 853 0 0 0 0 10,660 1,332 1,231 1,285
OP Visits Total 36,322| 44,075 40,329| 45,353 39,877| 36,553| 45,115| 43,846 0 0 0 0| 331,470 41,434 39,120 37,816
ED Visits Total 2,659 2,752 2,651 2,814 2,684 3,020 2,980 2,776 0 0 0 0 22,336 2,792 2,733 2,775
Grand Total 38,981| 46,827 42,980| 48,167 42,561| 39,573| 48,095| 46,622 0 0 0 0| 353,806 44,226 41,853 40,591

Notes:

* Beginning the month of January 21 and onward, OTHER was added on 02/19/21 to all regions to reflect all Public Health Department Clinics (PBH) that were not mapped to a health center.
** The OTHER region is designed to catch patients for whom there was no sufficient data to determine a region (Zip code). This will change over time as patient data gets updated
therefore, some months may have negative numbers.
A. Based on patient's most current zip code at time of report; includes prior adjustments.
B. ED Visits exclude Psych ER Visits.
C. Report RHB 3360 was rerun on 02/19/21 due to a reporting error of unmappable zip codes. It subsequently resulted in negative values when data was mapped and placed in the correct
zip codes/regions when report was rerun later in the month.
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EAST BAY SECTION
CENSUS REPORT
EMERGENCY DEPARTMENT
4th Quarter 2023

October November December 4th Quarter Totals
#Visits | IP-Admits #Visits | IP-Admits #Visits IP-Admits #Visits | IP-Admits
ALAMEDA COUNTY
Alameda Hospital 1,389 201 1359 218 1,307 214 4,055 633
Alta Bates Summit - Berkeley 3,220 1,160 3,121 1,160 3,271 1,194 9,612 3,514
Alta Bates Summit - Oakland 3,450 1061 3358 1001 3,433 1080 10,241 3,142
Eden Medical Center 3,651 589 3,659 573 3,950 622 11,260 1,784
Highland Hospital 4,024 653 4,074 659 4,130 652 12,228 1,964
John George Psychiatric Hospital (PES) 796 223 696 195 710 199 2,202 617
Kaiser Permanente - Fremont 3,989 650 3,828 679 4,071 716 11,888 2,045
Kaiser Permanente - Oakland 5,908 1012 5,698 1113 5,975 1212 17,581 3,337
Kaiser Permanente - San Leandro 6,675 855 6,399 920 6,650 993 19,724 2,768
San Leandro Hospital 2,589 258 2,495 256 2,674 293 7,758 807
St. Rose Hospital 1,971 222 1,853 244 1,977 220 5,801 686
Stanford Health Care Tri-Valley 3,467 510 3,419 517 3,576 511 10,462 1,538
UCSF Benioff Children’s Hospital Oakland 3,830 448 3,851 466 3,900 467 11,581 1,381
Washington Hospital Healthcare System 5,065 478 4,959 445 5,254 457 15,278 1,380
CONTRA COSTA COUNTY
Contra Costa Regional Medical Center 2,814 230 2,684 212 3,020 265 8,518 707
John Muir Med. Ctr. Concord Campus 5,262 1,016 5,268 1,024 5,349 1,020 15,879 3,060
John Muir Med. Ctr. Walnut Creek Campus 5,356 1,650 5,310 1,646 5,650 1,728 16,316 5,024
Kaiser Permanente - Antioch 6,004 522 6,047 567 6,670 579 18,721 1,668
Kaiser Permanente - Richmond 6,420 384 6,249 387 6,452 405 19,121 1,176
Kaiser Permanente - Walnut Creek 6,448 678 6,444 651 6,738 701 19,630 2,030
San Ramon Regional Medical Center 1,705 215 1,718 196 1,874 282 5,297 693
Sutter Delta Medical Center 4,370 463 4,521 422 4946 485 13,837 1,370
SOLANO COUNTY
Kaiser Permanente - Vacaville 4,789 570 4660 551 4,937 571 14,386 1,692
Kaiser Permanente - Vallejo 5,378 622 5,197 615 5,483 694 16,058 1,931
NorthBay Medical Center 3,895 736 3,728 724 4,027 578 11,650 2,038
NorthBay VacaValley Hospital 2,261 138 2,239 111 2,457 102 6,957 351
Sutter Solano Medical Center 2,632 309 2,551 294 2,747 311 7,930 914
*North Bay VacaValley Hospital ceased providing ICU and surgical services effective July 2023.
19
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EAST BAY SECTION

CENSUS MONITORING REPORT
EMERGENCY DEPARTMENT
4th Quarter 2023-2022 Comparison

ED VISITS INPATIENT ADMITS
4th Qtr. 2023 | 4th Qtr. 2022 | % CHANGE 4th Qtr. 2023 | 4th Qtr. 2022 | % CHANGE
ALAMEDA COUNTY
Alameda Hospital 4,055 3,960 2.40% 633 526 20.34%
Alta Bates Summit - Berkeley 9,612 9,168 4.84% 3,514 3,297 6.58%
Alta Bates Summit - Oakland 10,241 9,561 7.11% 3,142 2,739 14.71%
Eden Medical Center 11,260 10,599 6.24% 1,784 1,687 5.75%
Highland Hospital 12,228 11,906 2.70% 1,964 2,070 -5.12%
John George Psychiatric Hospital 2,202 2,199 0.14% 617 600 2.83%
Kaiser Permanente - Fremont 11,888 11,697 1.63% 2,045 1,908 7.18%
Kaiser Permanente - Oakland 17,581 17,496 0.49% 3,337 3,355 -0.54%
Kaiser Permanente - San Leandro 19,724 20,426 -3.44% 2,768 2,708 2.22%
San Leandro Hospital 7,758 7,213 7.56% 807 730 10.55%
St. Rose Hospital 5,801 5,721 1.40% 686 885 -22.49%
Stanford Health Care Tri-Valley 10,462 10,028 4.33% 1,538 1,884 -18.37%
UCSF Benioff Children’s Hospital Oakland 11,581 11,821 -2.03% 1,381 1,432 -3.56%
Washington Hospital Healthcare System 15,278 15,613 -2.15% 1,380 1,564 -11.76%
CONTRA COSTA COUNTY
Contra Costa Regional Medical Center 8,518 8,232 3.47% 707 802 -11.85%
John Muir Med. Ctr. Concord Campus 15,879 16,085 -1.28% 3,060 2,957 3.48%
John Muir Med. Ctr. Walnut Creek Campus 16,316 16,485 -1.03% 5,024 5,285 -4.94%
Kaiser Permanente - Antioch 18,721 19,686 -4.90% 1,668 1,620 2.96%
Kaiser Permanente - Richmond 19,121 18,510 3.30% 1,176 1,173 0.26%
Kaiser Permanente - Walnut Creek 19,630 19,713 -0.42% 2,030 1,942 4.53%
San Ramon Regional Medical Center 5,297 5,717 -7.35% 693 753 -7.97%
Sutter Delta Medical Center 13,837 13,438 2.97% 1,370 1,323 3.55%
SOLANO COUNTY
Kaiser Permanente - Vacaville 14,386 15,334 -6.18% 1,692 1,698 -0.35%
Kaiser Permanente - Vallejo 16,058 17,118 -6.19% 1,931 1,901 1.58%
NorthBay Medical Center 11,650 12,185 -4.39% 2,038 1,363 49.52%
NorthBay VacaValley Hospital 6,957 7,122 -2.32% 351 282 24.47%
Sutter Solano Medical Center 7,930 7,618 4.10% 914 792 15.40%

*North Bay VacaValley Hospital ceased providing ICU and surgical services effective July 2023.
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edact

Prepared by: L.Olwell
3/4/2024

Reviewed by: M. Van Lohuizen

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

EMERGENCY DEPARTMENTS ACTIVITIES
FY 2023/24 & PRIOR YEAR AVERAGES

FEBRUARY 2024

2023 2024 FY23/24  FY23/24  FY22/23  FY21/22  FY20/21  FY19/20
VISITS BY ACUITY LEVEL JuL AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL MOAVG MOAVG MOAVG MOAVG MO AVG
Brief Evaluation 276 131 104 55 133 132 117 112 1,060 133 382 466 395 391
Limited Evaluation 571 589 541 588 571 605 715 534 4,714 589 603 601 551 661
Expanded Evaluation 1,356 1,477 1,424 1,579 1,378 1,608 1,484 1,517 11,823 1,478 1,324 1,264 995 1,168
Detailed Evaluation 369 451 490 515 527 594 573 514 4,033 504 285 249 183 217
Comprehensive Evaluation 87 104 92 77 75 81 91 99 706 88 139 196 276 245
Critical Care Evaluation 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EMERGENCY VISITS 2,659 2,752 2,651 2,814 2,684 3,020 2,980 2,776 22,336 2,792 2,733 2,775 2,400 2,683
Left Without Being Seen 173 165 104 127 114 179 162 123 1,147 143 201 149 78 126

NOTES:
Excludes Psych ER Visits.

Source: RES2300/RES2309
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svcdish
3/4/2024

Medical Care

Psychiatric
Sub-total
Newborn (Well Baby)

TOTAL

Medical Care

Psychiatric
Sub-total
Newborn (Well Baby)

TOTAL

Medical Care

Psychiatric
Sub-total
Newborn (Well Baby)

TOTAL

Medical Care

Psychiatric
Sub-total
Newborn (Well Baby)

TOTAL

Notes:

CONTRA COSTA REGIONAL MEDICAL CENTER

Prepared by: L.Olwell
Reviewed by: M. Van Lohuizen

DISCHARGES
2020 2021 YTD
YTD FEB 2020/21
JUL AUG _ SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN AVG AVG
491 511 509 495 474 482 431 436 524 492 529 546 478 493
51 26 29 36 55 72 65 65 74 97 91 84 50 62
542 537 538 531 529 554 496 501 598 589 620 630 528 555
129 115 149 124 121 120 104 95 135 106 135 119 120 121
671 652 687 655 650 674 600 596 733 695 755 749 648 676
2021 2022 YTD
YTD FEB 2021/22
JUL AUG _ SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN AVG AVG
532 561 507 508 446 515 485 445 570 512 552 526 500 513
76 72 54 79 54 66 59 79 67 63 62 60 67 66
608 633 561 587 500 581 544 524 637 575 614 586 567 579
125 157 136 117 115 130 135 110 141 112 133 124 128 128
733 790 697 704 615 711 679 634 778 687 747 710 695 707
2022 2023 YTD
YTD FEB 2022/23
JUL AUG _ SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN AVG AVG
518 516 524 466 520 527 485 465 498 469 474 486 502 496
48 64 60 64 67 69 61 47 54 58 70 73 60 61
566 580 584 530 587 596 546 512 552 527 544 559 562 557
156 156 133 123 135 164 129 122 123 101 132 115 140 132
722 736 717 653 722 760 675 634 675 628 676 674 702 689
2023 2024 YTD
YTD 2023/24
JUL AUG _ SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL AVG
491 522 473 553 501 508 522 469 4,039 505
74 80 72 68 78 62 66 78 578 72
565 602 545 621 579 570 588 547 4,617 577
129 143 138 151 133 122 118 110 1,044 131
694 745 683 772 712 692 706 657 5,661 708

Nursery II included in Medical Care.
4D Psychiatric unit was reopened on 10/26/20.
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sasays CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT Reviewed by W, v Loizon
3/18/2024 CONTRA COSTA REGIONAL MEDICAL CENTER
ADMINISTRATIVE DAYS

2023/24
ADMINISTRATIVE DAYS TOTAL DAYS % OF TOTAL DAYS

TOTAL TOTAL GRAND

PSYCH MEDICAL TOTAL PSYCH MEDICAL TOTAL PSYCH MED TOTAL
July 175 435 610 1,139 2,723 3,862 15.4 16.0 15.8
August 193 641 834 1,031 3,082 4,113 18.7 20.8 20.3
September 139 698 837 1,016 2,634 3,650 13.7 26.5 22.9
October 178 472 650 1,086 2,507 3,593 16.4 18.8 18.1
November 163 360 523 1,037 2,268 3,305 15.7 15.9 15.8
December 227 329 556 1,115 2,435 3,550 20.4 13.5 15.7
January 221 319 540 1,083 2,647 3,730 20.4 12.1 14.5
February 138 414 552 938 2,369 3,307 14.7 17.5 16.7
March
April
May
June

Total 1,434 3,668 5,102 8,445 20,665 29,110 17.0 17.7 17.5
2022/23
ADMINISTRATIVE DAYS TOTAL DAYS % OF TOTAL DAYS

TOTAL TOTAL GRAND

PSYCH MEDICAL TOTAL PSYCH MEDICAL TOTAL PSYCH MED TOTAL
July 309 793 1,102 1,058 2,882 3,940 29.2 27.5 28.0
August 335 742 1,077 1,096 2,792 3,888 30.6 26.6 27.7
September 328 703 1,031 1,012 2,505 3,517 32.4 28.1 29.3
October 248 520 768 992 2,526 3,518 25.0 20.6 21.8
November 193 636 829 1,032 2,775 3,807 18.7 22.9 21.8
December 231 833 1064 1,091 3,057 4,148 21.2 27.2 25.7
January 269 809 1078 1,137 2,998 4,135 23.7 27.0 26.1
February 253 760 1013 1,034 2,586 3,620 24.5 29.4 28.0
March 367 715 1082 1,202 2,758 3,960 30.5 25.9 27.3
April 351 697 1048 1,143 2,857 4,000 30.7 24.4 26.2
May 289 647 936 1,151 2,654 3,805 25.1 24.4 24.6
June 117 509 626 1,016 2,352 3,368 11.5 21.6 18.6

Total 3,290 8,364 11,654 12,964 32,742 45,706 25.4 25.5 25.5

NOTES:

« Amounts represent days actions taken on not necessarily services days provided during given month.

SOURCE: Utilization Management Operational Statistics.
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AVERAGE MONTHLY BIRTHS

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

24

FISCAL YEAR COMPARISON
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delstat
3/5/2024

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS

Prepared by: L.Olwell
Reviewed by: M. Van Lohuizen

DELIVERY STATISTICS
by CITY of ORIGIN
FEBRUARY 2024
2024 2023 2022 2021 2020 2019
2024 MO MO MO MO MO MO
CITY Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sept-24 | Oct-24 | Nov-24 |Dec-24 YTD AVG AVG AVG AVG AVG AVG
Alamo 0 0 0 0.0 0.1 0.1 0.0 0.2 0.1
Antioch 16 21 37 18.5 24.4 21.0 24.1 40.2 19.9
Bay Point 10 6 16 8.0 8.3 7.5 9.0 14.5 11.0
Bethel Island 1 0 1 0.5 0.4 0.1 0.4 0.2 0.2
Brentwood 5 5 10 5.0 2.6 4.2 4.4 8.2 3.8
Byron 0 0 0 0.0 0.3 0.2 0.2 0.3 0.3
Clayton 0 0 0 0.0 0.3 0.3 0.1 0.7 0.2
Concord 30 23 53 26.5 27.8 29.4 24.9 56.3 28.2
Crockett 0 0 0 0.0 0.3 0.5 0.3 0.9 0.5
Danville 0 0 0 0.0 0.2 0.2 0.0 0.3 0.2
Diablo 0 0 0 0.0 0.0 0.1 0.0 0.2 0.0
Discovery Bay 0 1 1 0.5 0.2 0.3 0.5 0.5 0.2
Dublin 0 0 0 0.0 0.1 0.0 0.0 0.0 0.0
El Cerrito 3 3 6 3.0 1.3 1.3 1.1 2.4 0.9
El Sobrante 1 1 2 1.0 3.3 3.1 2.5 5.8 2.9
Fairfield 1 0 1 0.5 0.0 0.1 0.0 0.2 0.1
Hercules 1 2 3 1.5 1.5 1.4 2.2 2.8 1.4
Knightsen 0 0 0 0.0 0.0 0.0 0.1 0.0 0.0
Lafayette 0 0 0 0.0 0.1 0.3 0.0 0.6 0.1
Martinez 3 3 6 3.0 3.8 4.3 5.5 8.3 4.8
Moraga 0 0 0 0.0 0.2 0.0 0.0 0.0 0.1
North Richmond 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
Oakland 1 1 2 1.0 0.1 0.3 0.4 0.4 0.8
Oakley 1 0 1 0.5 2.7 3.8 4.3 7.2 4.3
Orinda 0 0 0 0.0 0.2 0.0 0.0 0.0 0.0
Pacheco 0 1 1 0.5 0.8 0.8 1.0 1.5 0.5
Pinole 1 1 2 1.0 1.8 1.8 1.5 3.5 1.4
Pittsburg 18 9 27 13.5 18.5 20.3 15.8 39.3 17.5
Pleasant Hill 3 1 4 2.0 1.7 1.7 1.8 3.3 2.9
Pleasanton 0 0 0 0.0 0.0 0.1 0.1 0.2 0.0
Port Costa 0 0 0 0.0 0.0 0.0 0.1 0.0 0.0
Richmond 23 26 49 24.5 26.7 27.9 24.8 52.8 31.7
Rio Vista 0 0 0 0.0 0.0 0.1 0.0 0.2 0.0
Rodeo 4 3 7 3.5 1.2 2.3 1.8 4.3 2.3
San Francisco 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
San Pablo 10 16 26 13.0 11.4 13.0 11.6 14.0 15.3
San Ramon 1 0 1 0.5 0.5 0.8 0.5 1.0 0.8
Suisun City 0 0 0 0.0 0.1 0.0 0.1 0.1 0.0
Vacaville 0 0 0 0.0 0.0 0.1 0.0 0.0 0.0
Valleio 0 0 0 0.0 0.8 0.4 0.3 0.6 0.3
Walnut Creek 6 1 7 3.5 3.0 3.3 1.3 2.5 2.7
Out Of Area 1 0 1 0.5 0.6 0.7 0.9 0.8 1.3
TOTAL 140 124 264 132.0 144.9 151.3 141.3 147.7 156.3
East County 51 42 93 46.5 57.3 57.2 58.8 55.6 57.1
Central County 43 29 72 36.0 39.0 41.7 35.3 38.5 40.8
West County 43 52 95 47.5 47.2 50.8 45.5 51.6 55.9
Alameda Co. 1 1 2 1.0 0.1 0.3 0.4 0.3 0.8
Solano County 1 0 1 0.5 0.9 0.6 0.3 0.8 0.3
Other 1 0 1 0.5 0.6 0.8 1.0 0.9 1.3
TOTAL 140 124 264 132.0 145.1 151.3 141.3 147.7 156.3
Source: CCRMC Birth Register
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CONTRA COSTA REGIONAL MEDICAL CENTER

I/P SURGERY DEPARTMENT OPERATING REPORT

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
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FISCAL YEAR COMPARISON
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
O/P SURGERY DEPARTMENT OPERATING REPORT

FISCAL YEAR COMPARISON
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MWC

CHC 2

CHC

PHC

CONTRA COSTA HEALTH CENTERS
AVG MONTHLY OUTPATIENT VISITS BY MEDICAL CLINICS

FISCAL YEAR COMPARISON

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

|FY 21/22

oFY 22/23

BFY 23/24 FEB YTD AVG

2,000

4,000 6,000
VISITS

Outpatient visits excludes mininal visits. ER excludes PES.

8,000

10,000

12,000

28

(JC11B)
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
HEALTHY START PROGRAMS

AVG MONTHLY OUTPATIENT VISITS BY MEDICAL CLINICS
FISCAL YEAR COMPARISON

181

29

MTZ 208
200
e 520
< piTTS 490
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> 475
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E 224
T WCHC b235
240
OFY 21/22
1 OFY 22/23
AHC | O BFY 23/24 FEB YTD AVG
0
0 75 150 225 300 375 450 525 600
VISITS
Outpatient vists exclude minimal visits. ER excludes PES.
(2JC11A)
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT

ADULT MEDICINE CENTERS

AVG MONTHLY OUTPATIENT VISITS BY MEDICAL CLINICS

FISCAL YEAR COMPARISON

MILLER WNESS

CONCORD
2
o
L
[
z ANTIOCH
o 639
L
Z
S PITTSBURG
L
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i
2 MARTINEZ
< OFY 21/22

525
BRENTWOOD A1 BFY 22/23
@FY 23/24 FEB YTD AVG
306 |
WEST COUNTY 566
6 160 260 360 460 560 660 760 860
Outpatient visits exclude minimal visits. ER excludes PES VISITS
30 (1JC11A)
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CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER AND DENTAL
AVG MONTHLY OUTPATIENT VISITS BY MEDICAL CLINICS
FISCAL YEAR COMPARISON

MTZ-SPEC

MTZ-FPC

5,353
5,671

2,775 mFY 21/22
MTZ-ER 2,733 OFY 22/23
2,792 BFY 23/24 FEB YTD AVG
DENTAL
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
VISITS
Outpatient visits exclude minimal visits. ER excludes PES.
MTZ-SPEC INCLUDES REHAB.
MTZ-FPC-INCLUDES PRIMARY CARE.
(JC11A)
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DISCHARGES

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER
MEDICARE DISCHARGES

FISCAL YEAR COMPARISON
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medutl.xls
3/5/2024

CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT
CONTRA COSTA REGIONAL MEDICAL CENTER

MEDICARE UTILIZATION

Prepared by: L.Olwell

4D PSYCHIATRIC UNIT [20 beds] WAS SUSPENDED ON 11/20/06. THIS UNIT WAS REOPENED ON 10/26/20.

Source:
EPIC - Ptday (Inpatient Days Report: RES0149) and Admit Discharges (Inpatient Discharges Report: RES0158).

33

FY 23/24
2023 2024 FY 23/24 FY 23/24 FY 22/23 FY 21/22 FY20/21 FY 19/20 FY 18/19 FY 17/18 FY 16/17
JuLy AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY  JUNE YTD MO AVG MO AVG MOAVG MOAVG MOAVG MOAVG MOAVG MOAVG
PATIENT DAYS:

MEDICAL 529 540 493 602 456 496 513 505 4,134 516.75 566.33 628.25 508.42 651.58 963.00 856.25 855.25
PSYCHIATRIC 203 162 174 119 262 193 184 192 1,489 186.13 273.58 246.92 199.42 164.42 146.33 135.75 169.75
TOTAL 732 702 667 721 718 689 697 697 5,623 702.88 839.92 875.17 707.83 816.00 1,109.33 992.00 1,025.00
FY 23/24 FY 23/24 FY 22/23 FY 21/22 FY20/21 FY 19/20 FY 18/19 FY 17/18 FY 16/17
DISCHARGES: YTD MO AVG MO AVG MO AVG MOAVG MOAVG MOAVG _MOAVG _MOAVG
MEDICAL 69 61 74 65 62 67 88 68 554 69.25 72.92 74.08 78.67 83.17 96.00 99.83 108.75
PSYCHIATRIC 14 6 16 5 11 9 4 15 80 10.00 8.75 9.00 9.08 7.92 8.25 11.50 14.08
TOTAL 83 67 90 70 73 76 92 83 634 79.25 81.67 83.08 87.75 91.08 104.25 111.33 122.83
FY 23/24 FY 23/24 FY 22/23 FY 21/22 FY20/21 FY 19/20 FY 18/19 FY 17/18 FY 16/17
A.LO.S.: YTD _ A.L.O.S. A.L.O.S. ALOS. ALOS. ALOS. ALOS. ALOS. ALOS.
MEDICAL 7.67 8.85 6.66 9.26 7.35 7.40 5.83 7.43 7.46 7.46 7.77 8.48 6.46 7.83 10.03 8.58 7.86
PSYCHIATRIC 14.50 27.00 10.88 23.80 23.82 21.44  46.00 12.80 18.61 18.61 31.27 27.44 21.95 20.77 17.74 11.80 12.05
AVERAGE 8.82 10.48 7.41 10.30 9.84 9.07 7.58 8.40 8.87 8.87 10.28 10.53 8.07 8.96 10.64 8.91 8.34

COMPUTATION: ALOS MO. AVG YTD

Total Patient Days 697 5,623

+ Total Discharges 83 634

NOTES: AVG ALOS 8.40 8.87



4th Qtr 2023 Eastbay Hospitals (DEC)

EAST BAY HOSPITAL CONFERENCE

PREPARED BY: L. OLWELL

é/i;/i(’)\f‘l /P STATISTICS MED. SVCS. REVIEWED BY: M. VAN LOHUIZEN
' (EXCLUDING PSYCH AND NEWBORN - WELL BABY)
2023/2024
AVERAGE DAILY CENSUS DEC
FY 23/24
DEC VS
FY 23/24 FY 23/24 FY 22/23 FY 22/23
HOSPITAL JUL23 AUG?23 SEPT23 OCT23 NOV23 DEC23 JAN24 FEB24 MAR?24 APR24 MAY24 JUN 24 YTD MO AVG* MO AVG* % CHG
HFPA 411
SUTTER DELTA MEDICAL 49.52 53.58 62.00 67.39 59.23 68.52 0.00 0.00 0.00 0.00 0.00 0.00 360.23 60.03 64.24 -6.5%
KAISER - ANTIOCH 95.00 90.13 93.37 94.68 101.73 105.19 0.00 0.00 0.00 0.00 0.00 0.00 580.10 96.67 98.72 -2.1%
KAISER - WALNUT CREEK 147.81 151.87 149.00 151.00 157.57 164.84 0.00 0.00 0.00 0.00 0.00 0.00 922.08 153.68 152.72 0.6%
CONTRA COSTA REGIONAL MED 81.45 91.29 80.37 73.32 68.60 72.19 0.00 0.00 0.00 0.00 0.00 0.00 467.22 77.91 82.32 -5.4%
JOHN MUIR MED CTR - WALNUT CREEK 272.65 284.35 286.07 289.65 302.30 310.26 0.00 0.00 0.00 0.00 0.00 0.00 1,745.27 290.84 309.20 -5.9%
JOHN MUIR MED CTR - CONCORD 144.65 146.23 158.13 154.26 157.60 162.97 0.00 0.00 0.00 0.00 0.00 0.00 923.83 153.93 169.29 -9.1%
HFPA 415
ALTA BATES SUMMIT-BERKELEY 156.65 155.58 160.23 137.71 137.67 153.16 0.00 0.00 0.00 0.00 0.00 0.00 901.00 150.18 139.51 7.6%
ALTA BATES SUMMIT-OAKLAND 170.81 177.58 178.30 181.45 186.60 183.97 0.00 0.00 0.00 0.00 0.00 0.00 1,078.71 179.76 143.71 25.1%
KAISER - RICHMOND 44,94 42.55 41.63 40.13 43.20 45.81 0.00 0.00 0.00 0.00 0.00 0.00 258.25 43.05 45.76 -5.9%
(*) MO AVG calculations is being divided by the total number of days in the year.
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4th Qtr 2023 Eastbay Hospitals (DEC)
1/31/2024
9:12 AM

DISCHARGES

EAST BAY HOSPITAL CONFERENCE PREPARED BY: L. OLWELL
I/P STATISTICS MED. SVCS. REVIEWED BY: M. VAN LOHUIZEN
(EXCLUDING PSYCH AND NEWBORN - WELL BABY)
2023/2024
DEC
FY 23/24 FY 23/24
DEC VS

FY 23/24 FY 23/24 FY 22/23 FY 22/23

HOSPITAL JUL 23 AUG 23 SEP23 OCT23 NOV23 DEC23 JAN24 FEB24 MAR?24 APR24 MAY 24 JUN 24 YTD MO AVG MO AVG % CHG
HFPA 411
SUTTER DELTA MEDICAL 415.00 397.00 408.00 520.00 469.00 512.00 0.00 0.00 0.00 0.00 0.00 0.00 2,721.00 45350  490.33 -7.5%
KAISER - ANTIOCH 843.00 819.00 825.00 824.00 810.00 875.00 0.00 0.00 0.00 0.00 0.00 0.00 4,996.00 832.67  812.00 2.5%
KAISER, WALNUT CREEK 1,096.00 1,187.00 1,111.00 1167.00 1200.00 1191.00 0.00 0.00 0.00 0.00 0.00 0.00 6,952.00 1158.67 1130.67 2.5%
CONTRA COSTA REGIONAL MED 505.00 538.00 483.00 562.00 511.00 524.00 0.00 0.00 0.00 0.00 0.00 0.00 3,123.00 520.50  523.17 -0.5%
JOHN MUIR MED CTR - WALNUT CREEK 1,576.00 1,600.00 1,598.00 1648.00 1612.00 1720.00 0.00 0.00 0.00 0.00 0.00 0.00 9,754.00 1625.67 1678.83 -3.2%
JOHN MUIR MED CTR - CONCORD 856.00 959.00 947.00 1012.00 1022.00 1032.00 0.00 0.00 0.00 0.00 0.00 0.00 5,828.00 971.33  940.33 3.3%
HFPA 415
ALTA BATES SUMMIT-BERKELEY 924.00 891.00 973.00 966.00 918.00 1028.00 0.00 0.00 0.00 0.00 0.00 0.00 5,700.00 950.00  950.50 -0.1%
ALTA BATES SUMMIT-OAKLAND 956.00 978.00 946.00 1032.00 984.00 1068.00 0.00 0.00 0.00 0.00 0.00 0.00 5,964.00 994.00 835.50 19.0%
KAISER, RICHMOND 374.00 380.00 408.00 390.00 386.00 395.00 0.00 0.00 0.00 0.00 0.00 0.00 2,333.00 388.83  379.50 2.5%
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PG-REPORT SHORT VERSIONS 0224 - VISITS Prepared by: Z. Huang
3/18/2024 CONTRA COSTA COUNTY HEALTH SERVICES DEPARTMENT Reviewed by: S. Zhao
CONTRA COSTA REGIONAL MEDICAL CENTER AND HEALTH CENTERS
OUTPATIENT VISITS BY CLINIC

FEBRUARY 2024
MEDICARE/M HP
MEDI EDI-CAL MEDI-CAL HP HP MCE | HP MCE HP HLTH HP M- HLTH TOTAL
CARE Xover MEDI-CAL | HPEP BHC | HPAFDC | OTMCAL | HPSPD | (TRN) (NEW) | FAMMCAL | CROSS |HPM-SR| HPPVT | FAM | HPHIX | TOTALHMO | PVTPAY INS IDJAIL | ID OTHER | CHDP OTHER GRAND
2110 2110 2210 2255 2320 2327 2335 2340 2341 2342 2343 2345 2350 2355 2360 2385 2610 2620 2810 TOTAL

FACE TO FACE

FACE TO FACE JULY 5137 600 2,884 425 0 8164 118 2,857 0 8770 699 0 0 1541 0 0 22149 553 620 136 15 0 151 32,519
FACE TO FACE AUGUST 5,856 773 3,620 424 0 10,127 163 3,250 0 10514 986 0 0 1773 0 0 26813 516 715 120 28 0 148 38,865
FACE TO FACE SEPTEMBER 5,515 710 3,664 435 0 9,041 127 2957 0 9352 871 0 0 1509 0 0 23857 509 689 136 15 0 151 35530
FACE TO FACE OCTOBER 6,311 703 3,465 510 0 10,569 121 3,538 0 10,590 1,024 0 0 1827 0 0 27,669 570 672 152 15 0 167 40,067
FACE TO FACE NOVEMBER 5,355 648 3,153 415 0 9,531 148 2964 0 9163 927 0 0 1564 0 0 24,297 428 587 120 1 0 131 35014
FACE TO FACE DECEMBER 4,736 556 2,796 411 0 8560 125 2,663 0 8662 809 0 0 1488 0 0 22307 483 653 120 17 0 137 32,079
FACE TO FACE JANUARY 6,051 479 3,072 482 0 10,959 139 3,408 0 10932 970 0 0 168 0 0 28090 614 655 137 8 0 145 39,588
FACE TO FACE FEBRUARY 5,479 569 3,086 498 0 10,815 166 3,211 0 10363 977 0 0 1,59 0 0 27131 477 599 164 4 0 168 38,007
FACE TO FACE MARCH
FACE TO FACE APRIL
FACE TO FACE MAY
FACE TO FACE JUNE
Grand Total (FACETO FACE) 44,440 5038 25,740 3,600 0 77,766 _ 1,107 24,848 0 78346 7,263 [ 0 12,983 [ 0 202,313 4,150 5,190 1,085 113 0 1,108 291,669

TELE-AUDIO

TELE-AUDIO JULY 908 98 162 18 0 1,489 6 543 0 1727 105 0 0 329 0 0 4,199 46 61 2 1 0 3 5495
TELE-AUDIO AUGUST 1,051 121 256 6 0 1948 10 621 0 222 167 0 0 406 0 0 5,375 12 64 1 1 0 2 6897
TELE-AUDIO SEPTEMBER 1,001 125 242 20 0 1,79 26 616 0 1998 168 0 0 380 0 0 4,984 47 73 2 2 0 4 6496
TELE-AUDIO OCTOBER 1,075 121 166 24 0 1903 19 647 0 2361 218 0 0 415 0 0 5,563 26 59 0 3 0 3 7,037
TELE-AUDIO NOVEMBER 1,005 107 175 18 0 1958 19 623 0 2078 188 0 0 348 0 0 5,214 16 64 1 1 0 2 6601
TELE-AUDIO DECEMBER 1,023 129 141 24 0 1868 2 594 0 2074 166 0 0 403 0 0 5,127 52 65 1 1 0 2 6563
TELE-AUDIO JANUARY 1172 112 167 29 0 2134 15 722 0 2476 189 0 0 427 0 0 5,963 8 101 1 1 0 2 7,554
TELE-AUDIO FEBRUARY 1,117 128 178 25 0 2379 23 688 0 2432 194 0 0 408 0 0 6,124 26 53 9 1 0 10 7.661
TELE-AUDIO MARCH
TELE-AUDIO APRIL
TELE-AUDIO MAY
TELE-AUDIO JUNE
Grand Total (TELE-AUDIO) 8,352 941 1,487 174 0 15475 140 5,054 0 17,369 1,395 0 0 3116 0 0 42,549 233 540 17 11 [ 28 54,304

TELE-VIDEO

TELE-VIDEO JULY 242 46 13 0 0 196 0 99 0 297 14 0 0 44 0 0 650 2 14 0 0 0 0 967
TELE-VIDEO AUGUST 234 50 9 0 0 228 3 118 0 346 17 0 0 54 0 0 766 0 6 0 0 0 0 1,065
TELE-VIDEO SEPTEMBER 194 45 6 2 0 213 3 104 0 296 18 0 0 63 0 0 697 1 7 2 0 0 2 954
TELE-VIDEO OCTOBER 230 48 10 2 0 252 4 110 0 306 33 0 0 52 0 0 757 2 12 2 0 0 2 1,063
TELE-VIDEO NOVEMBER 225 38 4 0 0 235 3 100 0 247 38 0 0 48 0 0 671 3 5 0 0 0 0 946
TELE-VIDEO DECEMBER 218 29 11 10 228 2 99 0 264 2 0 0 38 0 0 663 4 3 2 0 0 2 931
TELE-VIDEO JANUARY 226 28 2 0 0 219 4 120 0 263 39 0 0 36 0 0 681 5 1 0 0 0 0 953
TELE-VIDEO FEBRUARY 1% 63 11 10 246 3 103 0 250 36 0 0 35 0 0 673 0 9 1 0 0 1 954
TELE-VIDEO MARCH
TELE-VIDEO APRIL
TELE-VIDEO MAY
TELE-VIDEO JUNE
Grand Total (TELE-VIDEO) 1,765 347 66 6 0 1817 22 853 0 2,269 227 [} 0 370 [} [} 5,558 17 67 7 [ 0 7 7,833

TOTAL VISITS

VISITS JULY 6,287 744 3,059 443 0 9849 124 3,499 0 10,794 818 0 0 1914 0 0 26998 601 695 138 16 0 154 38981
VISITS AUGUST 7,141 944 3,885 440 0 12,303 176 3,989 0 13,083 1,170 0 0 2233 0 0 32954 58 785 121 29 0 150 46,827
VISITS SEPTEMBER 6,710 880 3,912 457 0 11,050 156 3,677 0 11,646 1,057 0 0 1952 0 0 29,538 557 769 140 17 0 157 42,980
VISITS OCTOBER 7,616 872 3,641 53 0 12,724 144 4,295 0 13257 1,275 0 0 2294 0 0 33,989 508 743 154 18 0 172 48,167
VISITS NOVEMBER 6,585 793 3,332 433 0 11,724 170 3,687 0 11,488 1,153 0 0 1,960 0 0 30182 447 656 121 12 0 133 42,561
VISITS DECEMBER 5977 714 2,948 43 0 10,656 149 3,356 0 11,000 1,007 0 0 1,99 0 0 28097 539 721 123 18 0 141 39,573
VISITS JANUARY 7,449 619 3,241 511 0 13312 158 4,250 0 13671 1,198 0 0 2145 0 0 34734 627 767 138 9 0 147 48,095
VISITS FEBRRUARY 6,792 760 3,275 524 0 13,440 192 4,002 0 13,045 1,207 0 0 204 0 0 33928 503 661 174 5 0 179 46,622
VISITS MARCH
VISITS APRIL
VISITS MAY
VISITS JUNE
Grand Total Visits 54,557 6,326 27,293 3,780 0 95058 1,269 30,755 0 97,984 8885 0 0 16,469 0 0 250,420 4,400 5797 1,109 124 0 1,233 353,806
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Joint Conference Committee

Consent Agenda for Medical Executive Committee

March 2024 - April 2024

Hospital Policies

Policy/Procedure Department/Policy/Procedure Name Significant |Brief Description
New (N) |change?
Revised |(y) (N) (N/A)
(R) Retired
(Ret)
CCRMC & HC 625 IRB Policy R Yes Comply to FDA requirements
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Joint Conference Committee
Consent Agenda for Medical Executive Committee
March 2024 - April 2024

Nursing Policies

Policy/Procedure Department/Policy/Procedure Name New (N) |Significant Change? (Y) |Brief Description
Revised (R) |(N) (N/A)
Retired (Ret)
Psych 103 Patient Rights Advocate R N Reviewed, updated, and reformatted
Nursing Staff Orientation and Ongoing R N Reviewed, updated, and reformatted
Psych 201 Education
Psych 207 Role of Psychiatrist R N Reviewed, updated, and reformatted
R N
Psych 209 Role for Social Services Staff in Psych Dept.
Psych 210 Role of Clerk in PES R N
Psych 211 Role of LVN and LPT in Psych Services R N
Psych 212 Role of RN in Psych Services R N
R N Reviewed, updated, and reformatted
Psych 309 Inpatient Psychiatry Medical - Physical Care
Psych 500 Legal Holds for Psychiatric Patients R N Reviewed, updated, and reformatted
Psych 510 Hearings for Psychiatric Patients R N Reviewed, updated, and reformatted
Psych 513 Antipsychotic Med Consent R N
Psych 521 Rights of Patients Hospitalized on Psych Units R N Reviewed, updated, and reformatted
Psych 530 Code Gray and Assistance Calls R N Reviewed, updated, and reformatted
Psych 535 Action Steps After a Patient Assault R N Reviewed, updated, and reformatted
Psych 706 Interdisciplinary Treatment Plan R N Reviewed, updated, and reformatted
Psych 701 Admission Criteria to Inpatient Psychiatry R N
Psych 707 Inpatient Psychiatry Scope of Service R N Reviewed, updated, and reformatted
Psych 716 Psychiatric Rehabilitative Activities R N Reviewed, updated, and reformatted
Psych 807 Unit Security Psych Units R N Reviewed, updated, and reformatted
Perinatal 2.100 Vaginal Birth After Cesarean Section R N Reviewed, updated, and reformatted
Perinatal 2.28 Cesarean Sections R N Reviewed, updated, and reformatted
. Intrapartum Nursing Care of Patients with R N Reviewed, updated, and reformatted
Perinatal 2.32 . . X
Continuous Epidural Anesthesia
CCU 201 Admission Assessment R N Reviewed, updated, and reformatted
CCU 350 Inter-Departmental Transport of Critical Care R N Reviewed, updated, and reformatted
Patients
OR 1205 Implantable Tissues N N/A Freated sepat.'ate policy reflecting
implantable tissues
MedSurg 202 Telemetry Monitor Techinician R N Reviewed, updated, and reformatted
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Joint Conference Committee
Consent Agenda for Medical Executive Committee
March 2024 - April 2024

Pharmacy
Policy/ Department/Policy/Procedure Name Significant Brief Description
Procedure Change?
New (N)  |(v) (N) (N/A)
Revised (R)
Retired (Ret)

5015 . R N Reformatted for Policy Stat. Added sentence regarding

Pharmacy/Outsourced Compounding — . . .
validating outsourced pharmacy's DEA license if

Pharmacy .
purchasing controlled substances

3114 R N

Clarified billing at Health Centers. Clarified mixed-use
inventory replenishment system being based on charges

Pharmacy/340B Drug Discount Program on administration. Clarified Health Centers are charge on
administration, except Infusion Center, which is charge
on dispense. Added language regarding priority of
purchasing account usage during shortages or during
state of emergency.

3114 . R N Revised purpose statement. Added mifepristone to
Pharmacy/340B Drug Discount Program - bundled outpatient drugs list. Added OTC drugs without a
Attachment A s ;

prescription to list.

3105 |Procurement of Medications N Reviewed

3113|Drug Shortages N Reviewed

3114|340b Drug Discount Program R Revised

3201|Drug Procurement, Storage, and Inventory N
Control Reviewed

3215|Look Alike Sound Alike Medication N
Management Reviewed

3312|Standing Orders R N Reviewed

3316|Compounding of Medications, Sterile and R Y reformatted for Policy Stat
Non-Sterile Updated definitions of categories of CSPs (compounded

sterile products)
Added on Procedures that were previously policies
3410|Chemotherapy Handling N Reviewed

3424[Medication Recall N Reviewed

3431 (Stability and Expiration Dating (Beyond-Use |R
Dates) Revised

3613 [Handling of suspected IV Contamination N Reviewed

3701 (High Alert Medication Management R Y

reformatted for Policy Stat; annual review; addition of
formulary DOACs to the Medication Safeguards Poster
4017|Maintenance of Sterile Compounding N Y created new policy to next other policies under as
Facilities and Equipment procedures

5013 [Medication Error Reduction Plan N Reviewed

5014|Quality Assurance in Pharmacy N Reviewed

7006|Pharmacy Hazard Communication Program N

Reviewed

7008 |Hazardous Materials and Waste Training N Reviewed

7012|Disaster fan out procedures N Reviewed

7022|Drug Storage Temperatures - Pharmacy N
Department Only Reviewed

7024|Room Temperature Monitoring for Drug N
Storage Areas Reviewed

8002 |Aseptic Technique Competency Assessment [R N added language to include competency assessment for

non-sterile compounding (USP 795)
8012|Licensed Employee Theft or Impatient N Reviewed
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Quality Incentive Program

Focus on quality: ambulatory care prevention, disease management
and transitions in hospital care (NCQA, CMS measures)

2022 payment $168,839,000 potential earning similar for 2023

2023 Performance Resilience Award from DHCS in recognition of Top
Performance Quality

2023 DHCS Synergy Award in recognition of outstanding performance
towards the clinical goals of the Comprehensive Quality Strategy
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Met Target (36)

2023 Performance Summary

Performed better than target (18)

Partially Met Target

(2)

Did not meet Target

Adult Immunization Status

Advance Care Plan

Asthma Medication Ratio

BMI Screening and Follow-Up

Breast Cancer Screening

Cardiovascular Statin Therapy

Child and Adolescent Well Visits — Equity
Childhood Immunization Status

Chlamydia Screening in Women

Colorectal Cancer Screening

Diabetes Care: Eye Exam (Retinal)

Diabetes Care: HbAlc Poor Control (>9.0%)
Concurrent Use of Opioids and Benzo
Controlling Blood Pressure

Controlling Blood Pressure - Equity

CAD-ACE Inhibitor- Diabetes or HF

CAD Antiplatelet Therapy

Developmental Screening in the First 3 Years
Diabetes Kidney Health Evaluation

Exclusive Breast Milk Feeding (PC-05)

ACE Inhibitor Therapy for HF

HIV Screening

Imaging for Low Back Pain

Immunizations for Adolescents

VTE Prophylaxis

Postpartum Care

Postpartum Depression Screening & F/U
Prenatal Depression Screening

Prenatal Immunization Status

CVC Related Bloodstream Infections
Tobacco Use Screening & Cessation
Screening for Depression and follow-up
Medication Reconciliation Post Discharge
High Dose Opioids in Persons without Cancer
Weight Assessment & Counseling for children
Well-Child Visits in the First 30 Months of Life

Asthma Medication Ratio

Cardiovascular Statin Therapy

Child and Adolescent Well Visits — Equity
Childhood Immunization Status

Chlamydia Screening in Women

Colorectal Cancer Screening

Diabetes Care: Eye Exam (Retinal)
Controlling Blood Pressure

Controlling Blood Pressure - Equity

CAD-ACE Inhibitor- Diabetes or HF
CAD-Antiplatelet Therapy

Developmental Screening in the First 3 Years
Imaging for Low Back Pain

Immunizations for Adolescents

Postpartum Care

Tobacco Use Screening & Cessation
Screening for Depression and follow-up
Well-Child Visits in the First 30 Months of Life

Lead Screening
Prenatal Depression Follow up

Child and Adolescent Well-Care Visits
Prenatal Care

Cervical Cancer Screening

Influenza Immunization

Cesarean Birth
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CMS Star Rating Hospital Comparison

Hospital

CMS Overall Star Ratings

Highland Hospital

Kaiser Foundation Hospital -Oakland/Richmond

Zuckerberg San Francisco General Hospital and Trauma Center

Santa Clara Valley Medical Center

Natividad Medical Center

Contra Costa Regional Medical Center

Sutter Delta Medical Center

John Muir Medical Center -Walnut Creek Campus

John Muir Medical Center -Concord Campus

Marin General Hospital

Kaiser Foundation Hospital -Vallejo

Source: Medicare.gov
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CMS 5 Star Hospitals

Hospital

CMS Overall Star Ratings

John Muir Medical Center -Concord Campus

Overall star rating

Patient survey rating

* * *

Marin General Hospital

Overall star rating

Patient survey rating

* o & 77T

Kaiser Foundation Hospital -Vallejo

Overall star rating

Patient survey rating

okt
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CMS 4 Star Hospitals

Hospital

CMS Overall Star Ratings

Contra Costa Regional Medical Center

Overall star rating

Patient survey rating

RN

Sutter Delta Medical Center

Owverall star rating

Patient survey rating

8 SRARER

John Muir Medical Center -Walnut Creek Campus

Owverall star rating

Patient survey rating

& e dr 1
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CMS 3 Star and Below Hospitals

Hospital

CMS Overall Star Ratings

Highland Hospital

L o PN L
W LT LT LT T

Patient survey rating

W

Kaiser Foundation Hospital -Oakland/Richmond

Owerall star rating
w W O Ly

Patient survey rating

o Wi i

Zuckerberg San Francisco General Hospital and Trauma Center

Owverall star rating

W W 7T iy

Patient survey rating

wr W W

Santa Clara Valley Medical Center

Owearall star rating
o o 7r 7 iy
Patiant survey rating

W i W

Natividad Medical Center

Owarall star rating

o+ i W O

Patiant survey rating

 *
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Hospital and Provider Rating

Provider Rating

Experience Overview  +# raorie -

(2 Subscribe L, Export

OVERALL RATING

8 1 . 1 n-size: 16,007

Apr 01,2023 - Mar 31, 2024 4

Apr 01 May 01 Jun 01 Jul 01 Aug 01 Sep 01 Oct 01 Nov 01 Dec 01 Jan 01 Feb 01 Mar 01
Patient Score n - size
Medical Practice. | 16,007
Picker Improvement Benchmarks Calendar Year Inpatient
Dimensions Planning
NRC 85th NRC 90th Current  Prior Qtr1 Qtrd  Qtr3
Overall Percentile™ Percentile YTD Year
Using any number from 0 to 10, where 0 is the worst hospital possible and

10 is the best hospital possible, what number would you use to rate this
hospital during your stay?

@ G 83 4% s, QRN 510%

PR=43 ]

2024f 2023 @ 2023

83.3% WK

2024 Goal 82% top box rating (4-5)
* March 2024 above goal

2024 Goal 85.8% top box rating (9-10)

* Q124 below goal, 92% respondents rate
CCRMC 8-10
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2024 QAPI Priority Projects 1Q24 Performance
Area[Project |2023performance _|204target | MeetingGoal?

Hospital

ICU

ED

Psychiatry

Fall reduction

HAPI

Sepsis bundle compliance (1-hr):
Serum lactate 1hr Arrival
Antibiotic infusion 1hr dx

Decrease the code blue outside of the
critical care unit( except ED)

LWBS After Triage (AT)
ED restraints compliance

PES to Inpatient Psych admit
Turnaround Times

% of PES visits w/ LOS 24+ hrs

IP Psych Metabolic screening rate for
Pts on 1+ Antipsychotic

0.7/100
Count:113

0.23/1000

NA

5

4.0%
89%
343 Median Minutes

36%

86.2% (as of 6/30/23)

<0.5/100
Count: 107

Count: 0

95%
95%

50% reduction

<=3.5%
95% +
<=320

<=25%

89% +

Count: 33

Count: 0

LA 75%
Abx 22%

Count -2

3.7%
87.3%
246

25.1%

N/A - (IP Psych CM
data- most recent is
thru 9/30/23)



Perinatal units Pre-eclampsia/eclampsia w/severe features reduction 6.7% 6% 5.3%
(11/23-1/24)
Hemorrhage reduction 11.2% 6% 11.2%
(without transfusion) (11/23-1/24)
C-section rate African American women (primary) 23.4% 22% 23.1%

(Jan, Feb24)

Peri-op SSl reduction abdominal surgery (colorectal, small bowel, COLO 1; SB O; HYST 1 Count <=1 or 0 COLO, 0SB, 0
abdominal hysterectomies) SIR <=1.0 HYST
Preventing respiratory failure (PSI-11) 1 Count <=1 0
Reducing wound dehiscence (PSI-14) 0 Count <=1 0
Ambulatory Health Home Team (2023: Avg. Message Thread Resolution 2023: 83 bus hours 72 bus hrs 66 bus hrs
Time in business hours)
Healthy Aging: fall risk screening N/A 50% TBD
QIP: Cervical cancer screening rates 62.8% 63.1% 62.1%
Peds: Pediatric No-Show Rates for Ages 0-17 scheduled in Peds 18.6% 17% 16.5%

& Fam Med Dept.

Access: third next available Primary Care TBD <14 days 17,23,10.5
(adult, peds, family medicine) 105
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