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What is a Consolidated Plan?

* Five-year plan that establishes housing and
community development needs for Contra Costa
County

* Sets priorities for the use of federal funds

* Covers three federal block grant programes:
* Community Development Block Grant (CDBG)
 HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)
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Why Prepare a Consolidated Plan?

2025-30 Con Plan — Draft Priorities

Required by the federal government —
U.S. Department of Housing & Urban
Development (HUD).

Guides the use of federal funds for the
highest priority community needs.

Provides effective measures to ensure
community investments achieve genuine
results.

Affords the public and service
organizations an opportunity to provide
input into how funds are spent.



2025-2030
Consolidated

Plan Priorities
Review Schedule

Community Outreach

e Spring and Summer 2024

Collaborative Composition

e Summer 2024

Committee Meetings — Priorities Only

e October — November 2024

Board of Supervisors — Priorities Only

e December 2024

Committee Meetings — Full Consolidated Plan

* Spring 2025

Board of Supervisors — Full Consolidated Plan

* Spring 2025

2025-30 Con Plan

- Draft Priorities




2025-2030

Priorities

AH-1: New Construction of Affordable Rental Housing

AH-2: Increase Homeownership Opportunities

AH-3: Preservation of Existing Affordable Housing Stock

AH-4: Permanent Supportive Housing and Special Needs Housing

H-1: Housing & Supportive Services for Homeless

H-2: Rapid Rehousing & Homeless Prevention

CD-1: General “"Safety Net” Public Services

CD-2: Special Needs Population

CD-3:Youth

CD-4: Fair Housing

CD-5: Economic Development

CD-6: Infrastructure/Public Facilities

CD-7: Administration
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Non-Housing Survey —
Available in English,
Spanish, Simplified
Chinese and Tagalog.

5 In-Person
Community
Meetings

Community
Outreach

1 Virtual
Community
Meeting

3 Focus
Group/Stakeholder
Meetings
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Survey
Responses

1,213
Total surveys
completed

Affordable Housing &

Non-Housing - 361
Homelessness - 852

Antioch Antioch
Concord Concord
Pittsburg Pittsburg

Walnut Creek Walnut Creek

s Urban County Urban County
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Most needed
general public
services

(Responders were allowed
to select up to 4 options)

Which general public services are most needed in your
community?

Crisis intervention/emergency services [ 231
Information & referral (Connecting people with _ 240

resources)
Food & Hunger (like food banks and feeding ]
programs) 202
Credit Counseling 71

Crime awareness/prevention | 176

English literacy training (teaching adults how to read) 88
Services for migrant farm workers 45
Other 26
o 50 100 150 200 250
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Which services do you believe are especially needed in your community for
older persons and those with disabilities?

Services that other e
are es pe C | a | |y Independent living skills training/aids 94
nee d e d | N t h e Wellness calls and home visits 191

. ransportation | — 1
community, Transportat 02

C ment and assessment
for the elderly 7
an d p ersons Advocacy/investigation in nursing home and care facilities 82

with Adult Day health care RGN 1/,
disabilities Senior Center-based programs/services GGG 102

Grocery & food programs | 101

Legal services 125

(Responders were Outreach/information & referral/socilazation NG 181
allowed to select up to

5 options)

) 50 100 150 200
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Which services do you believe are especially needed in your
community for youth and families?

Other 24
Se rVI ces th at are Services for LGBTQIA+ youth 65
espeCIa | |y needed Transportation 86

in the community
for youth and

Child Care that is affordable and high quality I 213

After School Educational Programs 163

families
After School Recreation Programs [ NN 18,

Recreation, sports, classes, camps, arts for youth [N 181
Mental health and support services for youth and families [N 32
Services for at-risk youth [ 16/,

(Responders were allowed to select
up to 5 options)

Violence intervention & prevention for youth 132

) 50 100 150 200 250
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Which Economic Development activities are Which types of public facilities do you believe
most needed in your community? your community needs more of and/or needs
renovation/improvement?

Job training with placement services and

. 85

follow-up
Technical assistance to small business 10 ]
Senior Centers 128
Training for small business owners/start-
22 Youth Centers NN 178
ups
. i —— ]
Job development and creation N -o Child Care Centers/Preschool Daycare 170
: : : Community Centers I
Banking/lending for commerical 3 Y 154
development Parks and Recreation Facilities 149
Retail development [N 39 Library 104
Small business loans 15 Nonprofit facilities 91
Storefront improvements in low income Facilities for persons with disabilities 111

areas 27 Improve the accessibility to public

facilities for persons who are disabled 83
PoIIutlon/property cIeanUp _ 63 Other pUb|iC facility improvements 32
Other 22 Other 49
o 50 100 150 200

0O 10 20 30 40 50 60 70 80 9o
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There are many
types of affordable
rental housing
developments that
may be produced

or preserved.

Respondents were asked to
rank the types of housing or
support they feel is most

needed in their community.

Rehabilitation of existing affordable rental
housing developments

One-time rental assistance for renters
struggling to pay their rents

New construction of work-force housing
(teachers, firefighers, or other community

workers)

New construction near public transit (bus,
ferry, BART/AMTRAK)

Preservation of existing affordable rental
housing at risk of converting to market-rate
housing

Construction of new affordable rental housing
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Have you, or another member of your household, experienced any of the following housing cost-related
impacts in the last 3 years? Check all that apply.

Other

None of the above

Difficulty or inability to find a home for rent or purchase that is affordable

Strongly considering moving outside of Contra Costa County due to housing
costs

Adult child or other family member living together due to housing costs

Risk of losing home due to foreclosure or eviction

Rent increasing faster than income, placing stress on budget
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Restricted
Permanent

Affordable

Rental
Housing
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B Strongly support

B Somewhat support

® Neither support nor oppose
B Somewhat oppose

B Strongly oppose

m Don't know



Do you think your community needs new Do you think your community needs more
or additional emergency housing or permanent supportive housing with
transitional housing for persons services?
experiencing homelessness?

No Need
B No Need

Low Need
® Low Need

B Medium Need
B Medium Need

m High Need
m High Need
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Results from Public Meetings Activity

Community Health

11%
Homelessness Services
. 22%
ACtIVIty rESU|tS Economic Development
from: 2
Richmond, Antioch,
Concord,
Brentwood, & San o shelterinovans
) ublic Facilities 11%
Ramon in-person nfrstructure

meetings

Senior/Disabled services

Families and Youth 13%
15%
m Homelessness Services m Emergency shelter/housing
m Senior/Disabled services m Families and Youth

m Public Facilities & Infrastructure m Economic Development

= Community Health
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2025-2030

Priorities

AH-1 New Construction of Affordable Rental Housing

AH-2: Increase Homeownership Opportunities

AH-3: Preservation of Existing Affordable Housing Stock

AH-4: Permanent Supportive Housing and Special Needs Housing

H-1: Housing & Supportive Services for Homeless

H-2: Rapid Rehousing & Homeless Prevention

CD-1: General “Safety Net” Public Services

CD-2: Special Needs Population

CD-3:Youth

CD-4: Fair Housing

CD-5: Economic Development

CD-6: Infrastructure/Public Facilities

CD-7: Administration
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