
Behavioral Health Board Meeting

Contra Costa’s Opioid Response Program

Behavioral Health Alcohol and Other Drugs Wed, November 5, 2025



• On August 13, 2024, Contra Costa 
County’s Health Officer, Dr. Ori 
Tzvieli, presented mortality data 
from the County’s ATLAS 
dashboard, covering 2020 to 2022.

• Drug overdose emerged as the 
leading cause of death among 
residents aged 25 to 54. 

• Residents aged 15 to 24, ranked as 
second leading cause of death.

• These patterns highlight the need 
for interventions to address opioid 
misuse and prevent overdose 
fatalities across all age groups.

Opioid-Related Mortality Trends
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The Continuum 
of Care Model



Published 
Works
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Prevention
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AOD Prevention 
Statistics 

Opioid Community Forums/EventsDates

Hijas del Campo EventDecember 15, 2024

City of OakleyDecember 18, 2024

City of Antioch March 26, 2025

City of PittsburgApril 16, 2025

DEA National Prescription Drug Take Back 
Day

April 26, 2025

Fentanyl High Screening (Antioch) April 29, 2025

9th Annual Sweep Away StigmaApril 30, 2025

Scotts Valley Tribal Resource EventMay 3, 2025

Naloxone Stand Box Ribbon CuttingMay 21, 2025

Concord Opioid Awareness EventJune 10, 2025

City of Richmond Opioid Awareness Forum October 16, 2025

FY24/25 FY23/24 

1667995Fentanyl Test Strip

18184713Naloxone

5781Presentations & Trainings

Attendees



o Proclamation to the Contra Costa County Board of 
Supervisors

o August 31st is International Overdose Awareness 
Day (IOAD). A day of remembering those who lives 
have been impacted by overdose and raising 
awareness. 

o Stand Down on the Delta, September 12–15, 2025 
at the Contra Costa Event Park

o Support 4 Recovery – Recovery Walk, September 
27, 2025 at Martinez Waterfront Park 12



Public Health 
Harm Reduction 

Vending 
Machines

13



14

NotesSuppliesHost Site Name

Brookside Clients OnlyNaloxone (Narcan) KitBrookside Shelter

Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips 

Wound care kit

Open to CommunityNaloxone (Narcan) Kit
Contra Costa Regional 
Medical Center 

Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips 

Wound care kit

Delta Landing Clients OnlyNaloxone (Narcan) KitDelta Landing

Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips 

Wound care kit

Safer injection kit

Safer smoking kit

Small sharps disposal container

Open to CommunityNaloxone (Narcan) KitOakley Community Center

Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips 

Wound care kit

[Pending] Safe Organized 
Spaces (SOS) Richmond

Open to Community
[Pending] Mental Health 
Connections - Antioch



Naloxone Stand 
Boxes
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NotesStatusOrganization
only open to 
students/ staffDiablo Valley College - Pleasant Hill1
only open to 
students/ staffDiablo Valley College - San Ramon2
only open to 
students/ staffLos Medanos College – Brentwood3
only open to 
students/ staffLos Medanos College – Pittsburg4

Pleasant Hill Library5

San Pablo Library6

Antioch Library7

Public Defender's Office - Martinez8

Public Defender's Office - Richmond9
DL Residence OnlyBACS- Delta Landing Shelter10

PendingPeer Connections Center - West County11

PendingMental Health Connections - Concord12

PendingContra Costa Regional Medical Center13

PendingContra Costa College14
PendingCentral County Interim Housing Program15

PendingTrinity Center16

PendingBART Station - Concord TBD 17
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Opioid Response Team

BART

• H3 (CORE) Homeless Team

• Healthcare and insurance navigation

• Shelter

• Mobile outreach

SUN ER

Libraries

Jails/Juvenile 
Detention Centers

OPIOID 
RESPONSE 

TEAM

Syringe 
Services 
Program

Faith-based 
groups/organization Low Barrier/Residential 

Housing 

Veterans

Unhoused
• Courts

• Probation
• Parole

• Public Defenders
• Police Departments

Opioid Response Team (ORT) is comprised of substance use 
counselors dedicated to outreach and engagement with individuals 
in need of care and support. 
ORT provides immediate response and connections to services at 
key touchpoints or key locations where individuals impacted by 
OUD or SUD can be reached. 

ORT’s Approach

ORT prioritizes a compassionate, 
nonjudgmental, and client-centered approach 
focused on:

• Harm reduction – meeting clients where 
they are

• Client-driven engagement – Respecting 
individual needs and choices

• Treatment on demand – offering immediate 
connection to care

• Compassion, Respect and Hope – Core 
values in every interaction 
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HEPPAC 
Syringe Services Program



• Expanding Services to Veterans

• New focus on serving the veteran population

• Striving to become a recognized Veteran 
Community Provider

• Participated in Veteran Delta Stand Down 
outreach event

• Building partnerships with Los Medanos
College (LMC) and Diablo Valley College (DVC)

• Upcoming Veteran Events:
• Veterans Week at LMC
• Veteran Resource Fair – October 9

• "Veterans: Their Sacrifice, Our Freedom"
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Veteran Services



21

Treatment in 
the Jail 

Facilities
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Referral to 
Post Release

Martinez Detention Facility

Post Release Service
• Collect release dates for individuals utilizing 

Medication Assisted Treatment (MAT) in the jail for to 
purpose to visit prior to release

• Meet with soon to be released clients from custody to 
determine if they will seek to continue their MAT once 
returned to the community

• Provide contact information to Access Line, AODS 
counselors, MAT provider (Choosing Change, Harmonic 
Solutions, BAART Services)

• Complete post-release referral form with Release of 
Information (ROI) to connect with clients Emergency 
contact person



Tier Recovery and Wellness Support System 
PEER BASED RECOVERY SERVICES

OPIOID RESPONSE TEAM FOR CLIENTS WITH MEDICATIONS FOR OPIOID USE DISORDERS (MOUD) 

Low/High StabilityModerateIntenseTiers

• Moderate/severe mental 
health diagnosis recently 
(within the last few 
months) reengaged with 
mental health services. 

• Clients who may have 
received a verbal/ written 
warning due to 
noncompliance with the 
RR grant 

• Had difficulties adhering 
to structure at the 
residential program 

• Low 
adherence/challenges to 
medications, including 
MAT 

• Clients who have recently 
been employed full time 

• In IOP for a few weeks
• Struggling to adjust to 

new schedule (work and 
attending treatment)

• Moderate/severe mental 
health diagnosis recently 
(within the last few 
months) reengaged with 
mental health services. 

• Clients who may have 
received a verbal/ written 
warning due to 
noncompliance with the 
RR grant 

• Had difficulties adhering 
to structure at the 
residential program

• Low 
adherence/challenges to 
medications, including 
MAT 

• Clients who have recently 
been employed full time

• In IOP for a few weeks
• Struggling to adjust to 

new schedule (work and 
attending treatment)

• Moderate/severe 
mental health diagnosis 
recently (within the last 
few months) reengaged 
with mental health 
services. 

• Clients who may have 
received a verbal/ 
written warning due to 
noncompliance with 
the RR grant 

• Had difficulties 
adhering to structure at 
the residential program 

• Low 
adherence/challenges 
to medications, 
including MAT 

• Clients who have 
recently been 
employed full

CRITERIA
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Recovery Residence Uilkema House (Martinez)
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Care 
Coordination Case Review Case Study 

Presentation

Care Coordination (MAT Population)
Monthly Coordination with MAT Providers

Review high-risk clients to mitigate overdoses and risky behaviors
Focus on improving overall quality of life and access to recovery 
residences

High-Risk Criteria Reviewed
History of overdose
Pregnant clients with OUD
Inconsistent dosing patterns
IV (injection) drug use
Numerous missed counseling sessions

Role of Recovery Residences
Adds stability and reduces overdoses
Provides recovery coaches in houses for ongoing support



Request for Proposals 

(RFPs)
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Service 
Expansion



Upcoming Events
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Thank you for all you do for 
our community! 
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How to connect and request support and 
information for clients and community:

AODOPIOIDResponse@cchealth.org

We speak Spanish! ¡Hablamos Español!
925−335−3330

Visit the OD Free Contra Costa Landing Page!
https://www.cchealth.org/health-and-safety-information/od-
free-contra-costa


