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FY 24/25 Preliminary Operational Forecast*
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Key Takeaways
*Preliminary annual forecast 
based on May YTD actuals 
and June projections. Figures 
are subject to change as 
additional reconciliations 
and adjustments are still in 
progress including YE 
adjustments posted by the 
Auditor Controller 
(Depreciation, Benefit 
accruals, Interest true-ups, 
etc.)
▪ YTD volumes increases 

observed across the 
system compared to PY: 
▪ Inpatient 

admissions (3.8%)
▪ Psych admissions 

(9.1%)
▪ Clinic visits (6.3%)

▪ Expenditures are rising, 
but at a slower rate 
than volume growth

*Note: FY 2024 actual Capital Expenditures totaling $9 million are excluded, as these amounts were reclassified to the Balance Sheet at year end



FY 24/25 Forecasted Revenue by Source   
(In $M’s)
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Key Takeaways

• FY25/26 EF1 Total Forecasted 
Operating Revenue from all sources is 
$839.3M 

• Fee-For-Service (FFS) revenues total 
$391.9M, including CCHP ($161.6M), 
Medi-Cal ($165.1M), Medicare ($48M), 
Commercial ($13.6M), and Detention 
($3.6M)

• State Directed Payment Program 
account for $263.9M, inclusive of: QIP 
($154.7M), Rate Range ($53.9M), EPP 
($25.1M), MD SPA ($3M), GME ($6M), 
and Deferred Revenue to be 
recognized ($21.3M)

• 1115 Waiver Programs (GPP) 
contribute $49.3M to total revenue

• Other Revenues and Supplementals 
total $74.6M, including: State 
Realignment ($33M), AB915 ($4M), 
HQAF ($1.8M), Grants & Donations 
($6.5M), Other Miscellaneous Revenue 
($14M), and Capital revenue ($15.3M)

• Interdepartmental Revenue is $59.6M, 
consisting of: Mental Health ($57.9M), 
Environmental Health ($0.7M), and 
Other County Departments ($1.01M)



CCRMC 5-Year Expenditure and County 
Subsidy Trend
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*Percentages represent the proportion of NCC and Measure X relative to total expenditures
*Excludes $80m one-time Measure X funds received in FY21-22
*Excludes capital expenditures
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