ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Economic Opportunity Council

Advisory Body Meeting Time/Location: Second Thursday of each month at 6pm/1470 Civic Court, Concord
Chair (during the reporting period): Desire Medlen

Staff Person (during the reporting period):  Christina Castle-Barber

Reporting Period: November 2024--October 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The EOC have been actively involved in the community with examples as follows:

Ajit Kausal - Public Sector/Carlson - 4th of July Parade committee in Concord, Concord
Police Chief ‘s Advisory Committee member, California Community Action Partnership
member ACT And Legislation Outreach committees, and Todos Santos Business
Association Board of Directors member.

Buffie Lafayette: Volunteer Chaplain at Santa Rita Jail and West County Jail; hosts Tent
of Meetings in surrounding cities where food, clothes, shoes, coats, and prayers are
given away and free concerts in the parks in various cities.

Nikki Lopez: Provided senior care and caregiver advocacy through Caring Haven and
Caregiver OneCall, which included dementia training for families, expanding respite
partnerships, and supporting 24/7 caregiver support hot-line, member of Rotary and
distributes homeless care kits in Antioch; recognition includes Entrepreneur of the Year
from the Renaissance Entrepreneurship Center, an honoree in Marquis Who’s Who, an
International Impact Book Award, and a Women'’s History Month recognition from
Supervisor Shanelle Scales Preston.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

In addition to the accomplishments included in our 2022-2027 Strategic Plan (See attachment 1), the EOC
achieved the following accomplishments:

1) Held 5 public hearing to inform the 2026-27 Community Action Plan as follows:

0 March 4, 2025 at GRIP in Richmond from 11:30 am to 12:30 pm.

0 March 11, 2025 at Loaves and Fishes in Martinez from 4 to 5 pm.

0 March 19, 2025 at Head Start Policy Council in Pleasant Hill from 6-6:20 pm.

0 March 27, 2025 at St. Vincent de Paul in Pittsburg from 12:30-1:30 pm.

0 May 26, 2025 on Zoom from 5 to 6 pm.

2) Attended Legislative Day at the state capitol on April 2-3 and advocated for three bills that were part of the
Board of Supervisor's legislative platform in personal meetings with all Contra Costa County elective
representatives:

0 SB 411 (Senator Sasha Renee Perez) which expands EBT or SNAP benefits to eligible students during
prolonged school closures.

0 AB 249 (Assemblymember Ramos) which would help youth facing homelessness by ensuring Continuums of
Care have youth-specific procedures and housing inventory.

0 AB 722 (Assemblymember Avila Farias) which would help recently incarcerated people exit homelessness
and remain stably housed by establishing the Reentry Housing and Workforce Development Program.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

There has been one chronic vacancy that is was18 months old for the District 1 Public
Sector Seat for Supervisor Gioia. This was a finding and we currently have a corrective
action plan in place with the state to fill this vacancy. A new representative was
approved by the Board of Supervisors on November 18, 2025. We also have two
vacancies in alternate seats, which are not counted as vacancies by the state. Our EOC
continues to reflect the diversity of the county and all members are actively engaged and
participate fully. We have achieved quorum at every business meeting during this
reporting period.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

All required county advisory body training has been completed by all board members
and these records have been forwarded to the Clerk of the Board. In addition to this
training, the EOC received training by ROMA certified trainer Lucy Hernandez on Board
Governance and Ethics on 2/18/25 and on Strategic Planning on 3/6/25. Select board
members also attended the CalCAPA State Association annual conference 11/3-6/25
and the National Community Action Partnership National Conference 8/26/29/25 and
received a variety of training on topics such as board engagement, organizational
standards, community partnership, budget, and current legislation.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

In addition to the work of our 2022-2027 Strategic Plan (see attachment 1 for 2025
updates), the EOC will focus on the following activities in the coming year:

1) Complete overhaul of the Economic Opportunity Council ByLaws with assistance
from County Counsel by June 2026.

2) Execute new two-year contracts by March 2026 with awardees of RFP 1227.

3) Develop video to be presented to the Board of Supervisors in honor of Community
Action Month in May 2026.

4) Develop new 5-year Strategic Plan for 2027-2031 by December 2026.

5) Convene a Roundtable Event - topic to be determined.

6) Monitor all subcontractors and validate all corrective action plans.
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