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Contra Costa 
Resilient 
Shoreline Plan 
Project Team

Community Engagement Lead: 
The Watershed Project and 
BluePoint Planning

Technical Lead: Environmental 
Science Associates (ESA)
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Contra Costa Resilient Shoreline Plan
County Awarded $1,499,285 through Ocean Protection Council SB 1 Grant Program

Plan covers entire 
90-mile shoreline 
from Bay to Delta

• Focus on impacted 
communities

• Coordinating and 
organizational role for 
local plans in alignment 
with BCDC Regional 
Shoreline Adaptation 
Plan guidelines

• Explores natural and 
constructed 
infrastructure

Phase 1: Community Visioning

• Participatory community engagement campaign to develop vision 
for the shoreline

• Inventories of shoreline parcels and existing planning efforts

Phase 2: Data/Information Gathering

• Strategic update to County's existing vulnerability assessments

Phase 3: San Francisco Bay Shoreline Adaptation Plans

• Continued participatory community engagement campaign to 
develop adaptation pathways and review Plan

• Plan will include adaptation pathways, implementation actions, 
partnership needs, financing strategies, and metrics
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Proposed Shoreline Segments for Community 
Education and Engagement 

Working Draft
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Proposed Community Education and Engagement 

Working Draft
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Committee Considerations

Shoreline Segments

BCDC’s Guidelines, including the RSAP equity assessment, have 
informed the four shoreline segments sketched in the map. 

Does the Committee have any initial thoughts if we segment the shoreline 
like this?

Community Engagement Plan

BCDC’s Guidelines, including the RSAP equity assessment, have 
informed the engagement structure. 

Are there stakeholder groups that are critical to include in the cohorts?
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Thank you!
If you have any questions, please email Ryan Hernandez at Ryan.Hernandez@dcd.cccounty.us. 

Sign up for Contra Costa Resilient Shoreline Plan email updates on the Contra Costa Resilient 
Shoreline Plan webpage. 
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