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Who We Are

Our Mission

Driven by a deep commitment to racial equity and economic justice, the Budget Justice 

Coalition advocates for and demands a more transparent, inclusive, and participatory 

budgeting process in Contra Costa County that centers and lifts community needs and 

priorities.



State Impacts & Federal Threats 

Healthcare Access & Medical
California’s health care system faces 

significant  challenges as the Trump 

administration signals plans to cut 

healthcare funding. Medi-Cal, accounts 

for almost two-thirds (64.4%) of all 

federal funding.

Housing
Housing programs already experienced deep cuts 

totaling over $1 billion in the 2024 budget and this 

year the administration proposes completely 

abandoning any new state investments for housing. 

Public Assistance 
Reducing federal spending on 

Temporary Assistance for Needy 

Families (TANF), the federal-state 

program generally described as 

“welfare,” by 10%, to produce $15 

billion in savings over a decade

Homelessness
California’s 2024 point-in time count showed 

over 187,000 Californians experiencing 

homelessness on a single night — with over 

65% living in unsheltered spaces. No new 

investments were made in this coming fiscal 

year's budget.



Pitch deck title

Potential Impacts In Contra Costa 
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HEALTH SERVICES  
EMPLOYMENT & HUMAN 

SERVICES 

Safety Net Programs that support 

child welfare, foster care, 

CalWorks, and other critical 

services that assist low-income 

and vulnerable residents

IMMIGRANT
COMMUNITIES  

Funding cuts could affect 

the 235,000 Medi-Cal 

enrollees through CCHP. 

Contra Costa County is 

known for its diverse and 

flourishing residents, who 

many may be impacted by 

Federal threats



Contra Costa’s Shared Definition of Equity

Shared Definition of Equity 
Equity means that each and every person receives what they need to achieve positive health  and well-being and 
nurture their full economic and social potential. We apply equity in our  work when those most impacted by 
structural inequity are meaningfully involved in the  creation and implementation of the institutional policies and 
practices that impact their lives. 

Different from equality, equity accounts for the unique identities, circumstances, and histories  of different people, as 
well as the different and uneven experiences with institutions and  systems, and considers those factors when 
determining how resources are allocated and  distributed.  



Centering Equity 
In Budget Development

The Contra Costa Budget Justice Coalition led efforts in developing 
a County specific tool to help guide Departments identify gaps in 
community investment, engagement and service performance. 

In Partnership with The Office of Racial Equity and Social Justice, a 
considerable amount of time and effort has been dedicated to the 
development of the Budget Equity Tool by BJC, community 
partners and County staff.



What is a Budget 
Equity Tool(BET)?
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WHAT IS THE TOOL?

This tool is composed of questions that guide departments to 

integrate equity into their budgetary decision making process

HOW DOES IT WORK?

In this case, the ORESJ facilitates this process through the 

development of this tool, training materials, and technical 

assistance as well as reviewing and providing feedback on 

Departments' completed tool. 

WHY WE USE IT?

This tool encourages departments to identify and articulate the 

equity impacts of their budget requests, with the goal of 

promoting racial and economic equity.







The Budget is a MORALmoral
Document.

A set of values and principles that guide 
decision-making.  A key to considering how 
those most impacted by the budget are affected 
by our choices.






