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Solicitation Details
• 29 forecasted notice of funding awards, 151 expected awards nationally

– Anticipated release date: September 5, 2023 Delayed
– Estimated due date: November 6, 2023 60 days after release
– 1 competition in California
– Expected number of awards = 6
– Expected budget = $29,661,911

• Anticipated components of solicitation (notice of funding opportunity):
– Project Description
– Appendices, including Board Attestation, Policy Council Approval, Letters of support
– Budget
– Federal Financial Review



2024-2028 Grant Application

4

Solicitation Details
Application Update



Application Update
• 2024-2025 Head Start budget in development
• Initially Prioritize Expenditures

– Maximize number of slots by increasing efficiencies and seeking 
additional funding

– Expand mental health services
– Expand hours
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ACF Facility Tours
Directly Operated Sites
• Ambrose
• Bayo Vista
• Lavonia Allen
• Los Arboles
• Los Nogales
• Marsh Creek

Partner Operated Sites
• Crossroads
• KinderCare

– East Antioch
– Mahogany

• Tiny Toes
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• YMCA
– 8th St.
– Belshaw
– East Leland Ct.
– Giant Rd.
– Kid's Castle
– Lido Square
– Lone Tree
– Richmond
– Rodeo
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Childcare Center Services

Enrollment and Vacant Slots
Attendance Rate

Meals and Snacks Served
Childcare Vacancies Trend



Enrollment and Vacant Slots
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Meals and Snacks Served

9Note: DOO = Days of Operation. In FY 2022-23 state-funded meals 
not included.

August 2023 Menus



Attendance Rate
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Childcare Vacancies Trend
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Recruitment Flyer



State Childcare Budget
Early Head Start / Head Start Budget

Credit Card Expenditures
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Budget

August 2023 Budget Report



State Childcare Budget
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Early Head Start / Head Start Budget
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Credit Card Expenditures
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Classroom & Site Monitoring
Unusual Incidents

QIP Follow-Up
2023 Self-Assessment

Single Audit
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Monitoring



Daily Facility Safety Checklist
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Daily Teacher Playground Checklist
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Daily Health & Safety Checklist
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Monthly Playground Safety Checklist

20



Child Transition Safety & Monitoring
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Unusual Incidents August 2023
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Reportable incidents as defined by the Office of Head Start (OHS)
OHS considers a “significant incident” to be any incident that results in serious injury or harm to a child, violates Head Start standards of 
conduct at 45 CFR §1302.90(c), or results in a child being left alone, unsupervised, or released to an unauthorized adult. A program 
must report all significant incidents affecting the health and safety of children with 7 days.

California Department of Social Services Community Care Licensing Citations
Type A: An immediate risk to the health, safety or personal rights of children in care.
Type B: If not corrected right away, may be a risk to the health, safety, and personal rights of the children in care.

Reportable Health & Safety Unusual Incidents-August 2023

1. Inappropriate Discipline-Redirection of unsafe behaviors
2. Minor Injury-Parent sought medical care
3. Minor Injury-Parent sought medical care



Unusual Incidents Trended
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QIP Follow-Up Review July 25-28, 2023

Corrected 2/9/23
Corrected 2/9/23



2023 Annual Self-Assessment
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1302.102(b)(2)(i) - Conduct a self-assessment that uses program data 
including aggregated child assessment data, and professional development 

and parent and family engagement data as appropriate, to evaluate the 
program’s progress towards meeting goals established under paragraph (a) 

of this section, compliance with program performance standards throughout 
the program year, and the effectiveness of the professional development 

and family engagement systems in promoting school readiness.

2023 Self-Assessment Report



Self-Assessment Results

Reporting Category Result
Areas of Non-Compliance 
Requiring Corrective Action 
Plan

• None

Areas of Strength • Strong outcomes resulting from quality improvement plan
• Classroom assessment scoring system (class) above quality thresholds
• Classroom care and learning

Opportunities for Growth • Clarify definition of clutter so standard is clear and met
• Revise system of maintaining parent boards using QR codes so 

information is constantly current and does not have to be manually 
updated.
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Thank You Supervisors Glover and Carlson!
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FY 21/22 Single Audit
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CFR Part 170: Agencies must report each action that equals or exceeds 
$30,000 in Federal funds for a subaward to a non-Federal entity or 
Federal agency. In FY21/22 the Employment and Human Services 
Department (EHSD) had sub-awards totaling $6,172,353 of our total 
$25,414,728 Head Start Grant. 

Finding: Reporting submission pertaining to sub-recipient awards were 
not made.

Corrective Action: We will develop a tracking tool and train staff to ensure 
we meet this reporting requirement for all federal funding.
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Region IX Communications
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No Information Memoranda or Program Instructions issued 
August 2023



Current Events
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October 2023



October 2023 Events
OCTOBER IS HEAD START AWARENESS MONTH!

31 31



October 2023 Events
Cal State East Bay Nursing Students at Head Start!

32 32



October 2023 Events
Riverview's "Dress Like a Family Member" Day
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Recommendation
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ACCEPT the monthly update on the activities and oversight of the County's 
Childcare Program, and PROVIDE GUIDANCE on the 2024-2028 grant 
application (Marla Stuart, Employment & Human Services Director).


