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Community Advisory Board (CAB) Application Form - Submission #328563

Date Submitted: 1/27/2025
You're Invited to Apply to Serve on the Community Advisory Board
to Advise the Contra Costa County Community Corrections Partnership!

Today, you have an opportunity to help guide an important reentry process
now under way in counties across the state of California.

The Community Advisory Board (CAB) currently has vacancies. Anyone interested in public safety issues is
encouraged to apply!

California Assembly Bill 109 (“AB 109"), also known as the Public Safety Realignment Act,
is a law designed to reduce the overcrowded prison population and decrease recidivism through the use of new
and innovative approaches to corrections and reentry into the community. To accomplish these goals, AB 109 shifts
responsibility for incarceration and supervision of low-level offenders from the state level to the local county level.
The major components of the Act went into effect on October 1, 2011.

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to oversee the development of
a plan to implement the realignment changes on a county level. The CCP is governed by an Executive
Committee of 7 members.

This group has been meeting regularly since July 2011 to draft the county’s Realignment Plan and budget
allocations. The initial Plan was approved by the Board of Supervisors in October 2011, with the intent that the
Plan is an ongoing project that will be revised and adjusted as the group evaluates the progress of the realignment
process. In Fall 2012, the Executive Committee convened an Ad Hoc Operational Planning Committee to develop
an Operational Plan, which was adopted by the Executive Committee on November 9, 2012.

To ensure community involvement and strong communication, the Executive Committee convened a group of 12
community members in December 2011 to act as a Community Advisory Board (CAB) to the Community
Corrections Partnership.
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Why get involved? As realignment implementation continues, the Community Advisory Board will provide a
meaningful opportunity for community members to inform and improve the County’s realignment process.

Purpose and responsibilities: The CAB will: Provide input on community needs; Assess implementation of the
realignment plan; Review data on realignment outcomes; Advise the CCP on community engagement strategies;
Offer recommendations for ongoing realignment planning; Advise County agencies regarding programs for
implementation in the County; and Encourage outcomes that are consistent with the County’s Reentry Strategic
Plan.

Eligibility and attributes: CAB members must live or work in Contra Costa County. CAB members may include
representatives of community groups, service providers working with people with criminal backgrounds, members of
the criminal justice system including advocates for alternative methods such as community courts and restorative
justice, subject-matter experts and anyone interested in public safety issues. Emphasis will be placed on
ensuring geographic representation from parts of the county most impacted by reentry.

CAB will have formerly incarcerated individuals and the families of incarcerated or formerly incarcerated people as
well as crime victims and the families of crime victims. Formerly incarcerated individuals and individuals impacted by
crime are encouraged to apply. If you or a family member have been incarcerated or impacted by crime, please
describe how your experience with the criminal justice system will inform your participation as a CAB member.

Through the selection process, the CAB is committed to creating an advisory body that is inclusive and diverse in
regards to gender, ethnicity, age, and ability.

Commitment: Appointments to the CAB will be for one year with a term limit of three years. The CAB meets on a
monthly basis on the second Thursday of each month from 10 A.M. to 12 P.M. Members of the CAB agree to
participate in all regularly scheduled monthly meetings. Members may miss up to three (3) regular meetings
for any reason. Members who are absent from four (4) regular meetings will automatically be removed from the
CAB. Members must also make a reasonable effort to attend at least half of the CCP meetings during
their term of service.

In addition to attending CAB and CCP meetings, members must participate in, and help complete
projects for, at least one (1) of the CAB ad hoc working groups or Committees during their term of
service. Currently, the CAB has three standing committees that each meets on a monthly basis — (1) Programs and
Services; (2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members also hold seats on
the Contra Costa County Reentry Success Center Steering Committee, CCP Quality Assurance Committee (QAC), the
Public Defender’s Holistic Intervention Partnership (HIP) Steering Committee, and have previously participated in
review panels for reentry related county based funding opportunities.

The CCP will review and provide final approval of recommendations for membership to the Community Advisory
Board. These decisions are expected to be made at a CCP quarterly meeting.

This is an unpaid, voluntary position.

By submitting an application, you are indicating you understand the time commitment required for CAB membership,
and confirm that you are able and available to fully participate.

Confidentiality: All information entered on the final page of this application will be considered confidential, and
not made publicly available. It will only be made available to those tasked with reviewing these applications. All
other information on this application will be published to the public as part of a CAB agenda packet.

Name & Location
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First Name¥*

Last Name¥*

Briana Lucca
City of Residence* Zip*
Brentwood 94513
City of Employment/School* Zip*
Richmond 94801

Creating an Inclusive and Diverse Board

We are committed to creating a CAB that is inclusive and diverse, so please provide the following.

Gender (Optional)

Female

— Ethnicity (Optional)

African American

East Indian/South Asian
Latino/a

Native American
Arab/Middle Eastern
Caucasian

Pacific Islander

Asian American

Mixed Race

Other

What do you consider to be your ethnicity?

If Other

Please describe

Z

About Your Interest in the CCP Community Advisory Board
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Please explain your interest in serving on the Community Advisory Board. Why does this work
seem interesting, exciting, or important to you?*

As a lifelong resident of Contra Costa County, I strive to give back and support the community that gave
me so much. I graduated with my Master's in Legal and Forensic Psychology in the summer of 2023 and
have since started my work in the field of reentry, specifically as a Reentry Coach at the Reentry Success
Center. The work I do is very important to me because of the impact it can have. I want to be part of the
change in how we support individuals returning home from incarceration and be part of the resources that
provide stabilization and end the cycle of returning to incarceration due to a lack of resources. I am very
passionate about this work because I have seen both the research and real life experiences of how
immediate supports and stabilization can prevent individuals from getting stuck in the revolving door that
is the justice system. I want to be part of the team that works on creating solutions and makes positive
changes for both individuals who have been impacted by the justice system and the entire community.

Tell us about any skills, experiences, or resources you believe you would bring to the
Community Advisory Board. *

I believe my role as a Reentry Coach and my educational background have provided me with various skills
and resources that I can bring to the Community Advisory Board. My educational background has provided
me with skills and resources that allow me to utilize and fully understand evidence-based practices and see
the gaps in services/resources that are missing in our community. As a Reentry Coach, I have gained so
much hands on knowledge and experience that any educational program could not teach. I have seen first
hand how the services and supports that are currently in place in our county for justice impacted
individuals can greatly impact and change the course of an individual's life for the better. The work I do
every day just goes to show how necessary resources and services are to support the reentry process,
which is an experience I would not have gained unless I was in this field of work.

In terms of personal skills, I am a highly organized individual with strong prioritization skills. I can adapt
and adjust to any task that come my way and I work very well in groups.

Questions? Contact:

The Office of Reentry & Justice, by phone at (925) 313-4087, or by email at patrice.guillory@orj.cccounty.us.

CONFIDENTIAL PORTION OF THE APPLICATION BEGINS HERE

All information entered on this page is confidential and will only be used to review applications.

Street Address*

Phone Number* Email*

4 W

Personal Experience (Optional): Please include details below about anything you feel is
relevant that is related to, your own or a family member’s, experience with incarceration or as
a victim of crime, and how you believe this experience will inform your participation as a CAB
Member.
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