
PATH Innovations Committee Overview
The PATH Innovations Committee monitors projects related to the countywide goal of reducing unsheltered homelessness in Contra Costa County in alignment with the Regional Action Plan

Q1: Jan - Mar Q2: Apr - Jun Q3: Jul - Sep Q4: Oct - Dec
1. Reduce Unsheltered 
Homelessness
2. Target prevention and 
Rapid Exit resources to 
overrepresented groups
3. Monitor encampment 
intervention services
4. Monitoring shelter 
flow and capacity
5. Monitor development 
of new housing 
opportunities + pipeline

Goals: Orient new members; Assess 
opportunities to monitor shelter and 
development of new housing opportunities

Committee Activities:
- Review 2025 Workplan
- Review unsheltered data dashboard

Workgroup Activities:
-  Meet with 1-2 stakeholders to hear about 
shelter, housing, or other community 
approaches
- Monitor/advise on adoption of prevention 
and Rapid Exit tools

Goals: Monitor/advise on adoption of Prevention 
tool

Committee Activities:
- Review unsheltered data dashboard
- Review PIT/HIC Count insights
- Review status and recommendations on 
prevention prioritization tool

Workgroup Activities:
-  Meet with 1-2 stakeholders to hear about shelter, 
housing, or other community approaches
- Monitor/advise on adoption of prevention and 
Rapid Exit tools
- Review updates on Coordinated Prevention, 
prevention pilots, and shallow subsidy

Goals: Review status and outcomes for 
Prevention/Rapid Exit

Committee Activities:
- Review unsheltered data dashboard
- Review Annual Report insights
- Review status and outcomes for Prevention/Rapid 
Exit, emphasis on new AB109 funds

Workgroup Activities:
-  Meet with 1-2 stakeholders to hear about shelter, 
housing, or other community approaches
- Monitor/advise on adoption of prevention and 
Rapid Exit tools
- Receive update on Encampment Resolution 
projects
- Review updates on Coordinated Prevention, 
prevention pilots, and shallow subsidy

Goals: Review efforts over the past year; 
Adopt priorities and workplan for 2026 

Committee Activities:
- Review unsheltered data dashboard
- Review progress on activities and goals 
over the past year
- Review and adopt 2026 Workplan

Workgroup Activities:
- Review goals and priorities and develop 
2026 workplan

SMARTIE Goals: 
https://www.managementcenter.org/resources/sm
artie-goals-worksheet/

Previous Agendas and minutes: 
https://www.contracosta.ca.gov/AgendaCenter

Goals and ActivitiesAnnual Priorities

January - March Update
1. What goals/milestones were accomplished?
2. What new needs were identified?

April - June Update
1. What goals/milestones were accomplished?
2. What new needs were identified?

July - September Update
1. What goals/milestones were accomplished?
2. What new needs were identified?

October - December Update
1. What goals/milestones were accomplished?
2. What new needs were identified?

Accountability Corner

Audience

1. Providers in the 
Homelessness Response 
System
2. Stakeholders interested 
in data driven innovations 
to reduce unsheltered 
homelessness
3. People experiencing 
homelessness or at risk of 
homelessness

Use this area to take note of draft or in progress 
ideas that may need further discussion before 

adding to the work plan

Scratch Pad

Reference Round Up
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