
CONTRA COSTA 2026 POINT IN TIME (PIT) SUB- 

COMMITTEE   
November 21, 2025, from 1 to 3 pm  
2400 Bisso Lane (2nd Floor), Concord 

 
 

Register:  https://homebaseccc.zoom.us/meeting/register/Te6USVxZT72xEIkHRH6FYw  
 

Committee Members: Bessie M. Scott, Juno Hedrick, and Sherina Criswell 

AGENDA 

AGENDA ITEM PRESENTERS DESCRIPTION 

Welcome & Intro (1:00-1:10) Yessenia Aguilar, 

H3 – RED team 

Identifying & welcoming attendees of the committee. 

Review of Agenda (1:10-1:15)  Yessenia Aguilar, 

H3 – RED team 

Describe the agenda and goals for the meeting. 

Descriptive data to describe 

the unsheltered and sheltered 

populations (1:15-1:30) 

Carina Rodriguez-

Peña,  

H3 – RED team 

Review of the HUD required Point-In-Time (PIT) count data 

collection requirements and a description of how the data is 

used. 

Survey sampling methods  

(1:30-1:50) 

 

Janel Fletcher, 

H3– RED team  

Overview of the survey methodology components, including 

dates and number of surveys, language translation, training, 

modes of data collection, shelter vs unsheltered best 

practices, alignment with regional partners, and extrapolation 

of sleep setting data. 

Survey sampling strategies  

(1:50-2:10) 

Jaime Jenett, H3  Discuss what partners may be able to support survey 

administrative, as well as sites to survey in support of 

sheltered and unsheltered populations, and oversampling 

strategies to reach vulnerable populations. 

Review of the survey (2:10-

2:25) 

Yessenia Aguilar, 

H3- RED Team 

Overview of survey questions and requesting feedback from 

diverse stakeholders. 

Review & Approval of 

Methods (ACTION ITEM) 

Jaime Jenett, H3  Review and approval of methods to send to Council for final 

approval. 

Questions (2:25-3:00)  H3 – RED team Answer questions from attendees. 

 


