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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 
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II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)
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1. AGENCY LEVEL GOAL 

Rooted in economic and environmental fairness, build capacity for and deeper connections and 
knowledge sharing amongst Economic Opportunity Council members, subcontractors, and community, 
promoting leadership development and interconnected collaboration. 

Strategies: 

• Engage staff, Economic Opportunity Council and subcontractors in exploring and learning 
about our interconnectedness to better understand it together and fully integrate it into our 
service delivery models so that our services are grounded in fairness, respect, and justice. 

• 60th Anniversary Roundtable held on May  9, 2024 included updates and client 
stories that showed integration into service delivery models.  

• Will hold Subcontrator Roundtable “Stronger Together” on October 9, 2025. 
• Transition to a two-year grant cycle for CSBG subcontractors to allow for deeper work and 

relationship-building resulting in greater outcomes. 
• Complete: This was done with the 2024—2025 contracts.  

• Align the work of the Contra Costa County Community Action Agency with an increased 
number of community partners to aid in furthering the work outlined in the Community 
Action Plan. 

• In 2024 the work of our agency has been shared with other community 
partners at broad based coalitions such as: FESP (Family Economic Security 
Partnership), Ensuring Opportunity, Homelessness Action Coalition, and 
several town hall meetings held by county legislators. 

• In 2025, we continue to align our work with the coalitions noted above and 
met with Congressman DeSalnier to share our plan and outcomes on August 
27, 2025 in a Roundtable discussion facilitated by CalCAPA. 

• Fully utilize the Community Action Virtual Onboarding (CAVO) eCourse system to train staff 
and board members, with an emphasis on leadership development for low-income sector 
representatives. 

• Staff will be presenting a recommendation to the Fiscal Committee for the 2025 
CSBG budget to include CAVO with Roshunda Ward as project manager. 

• Will consider using any additional funding that comes in for this in 2025.  
• Increase efficiency and transparency by sharing the Employment and Human Services 

Department’s written policies and procedures as they relate to the work of the Community 
Action Agency so that we can hold ourselves and others accountable. 

• Required Advisory Body training and supplemental training on RFI scoring, Site 
Monitoring, and use of social media have been shared. 

• New Remote Meeting policy shared. 
• New Advisory Body Required Trainings policy shared. 

Alignment with National Community Action Goal: Communities where people with low incomes live are 
healthy and offer economic opportunity. 

2. COMMUNITY LEVEL GOAL 

Attachement 1 
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Create living wage jobs through our subcontractors and the CSBG internship program, sharing best 
practices and increasing connections between them to have a bigger impact. 

Strategies: 

• Elevate best practices and promote best practices, invite speakers, and increase connections 
with the subcontractors and student interns at the Roundtable Events hosted by the EOC. 

• Four speakers were selected for the 2024 Subcontractor Roundtable to share 
lived experiences with poverty and how Community Action Programs help them. 
They were:  

• Desire Medlen, Economic Opportunity Council Low Income Sector 
• Myhanh Lopes, Opportunity Junction, Administrative Careers Training 

Graduate 
• Sandra Locke, Rising Sun Center for Opportunity, Opportunity Build 

Program Graduate 
• Guadalupe Ristenza, St. Vincent de Paul, Workforce Development 

Program Graduate 
• Create an alumni program comprised of Student Intern graduates and leverage their 

experiences to empower and encourage current student interns. 
• Complete: Student interns are linked with graduates that are now 

employed by CSB in a buddy system upon hire. In addition, the current 
program coordinator is a former Student Intern.  

• Integrate the work of Contra Costa County and the City of Richmond Workforce 
Development programs with that of the Contra Costa County Community Action Program in 
an effort to create more living wage jobs. 

• Complete: MOU signed by Marla Stuart in 2023, and Christina Castle-Barber sits 
on the committee.  

• Educate ourselves about successful job training programs and share learnings to replicate 
them in the community. 

• Will work on this in 2025 
• Will host a convening in 2026 

• Invite labor, libraries, and other entities that offer volunteer or paid internship and 
apprenticeship positions that involve skill building and lead to attainment of entry level jobs 
leading to living wages. 

•  Will work on this in  2025 
• Will host a convening in 2026. 

 
Alignment with National Community Action Goal: People with low incomes are engaged and active in 
building opportunities in communities. 

3. INDIVIDUAL/FAMILY LEVEL GOAL 

Acknowledge gaps, meet people where they are, and advocate for compassionate solutions to provide 
the basic needs for the most vulnerable individuals and families in Contra Costa County. 
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Strategies: 

• Increase advocacy efforts by engaging the EOC and community partners in opportunities to 
contact legislators on a regular basis regarding policy issues that impact the work of 
Community Action and the low-income community. 

• EOC members remain engaged in town hall meetings, one-on-one meetings with 
legislators, and, in May 2024, visited Sacramento for CalCAPAs Legislative 
Conference and Capitol visit.  

• EOC was well represented at CalCAPA Advocacy Day in April 2025. All seven 
Contra Costa County Legislators were contacted via visits to the Swing Building 
or on the lawn of the Capitol Building. Advocated for three bills.  

• Identify gaps by conducting listening sessions with the low-income community and 
community partners and actively seek solutions to ensure the well-being of individuals and 
families. 

• Site monitoring includes a listening session with each subcontractor on what their 
needs and opportunities are and how the agency and EOC can align. The 
Subcontractor Roundtable in May also including opportunities for clients and 
agencies to share. Plans are in progress for a minimum of 5 listening sessions in 
early 2025 to inform the Community Action Plan.  

• Site monitoring and five public hearings held in 2025 yielded excellent 
information to identify gaps and address them with the 2026-2027 funding 
awards. RFP to be issued in August 2025. 

• Increase knowledge of and gain a better understanding of systems changes and use this 
knowledge to help individuals and families navigate these changes through educational 
campaigns and appropriate methods of communication. 

• EOC Chair Zeimer training Head Start Policy Council members on how to 
register to vote, CSB educated the community about the new regulation 
allowing anyone who receives CalFresh to be automatically income-eligible for 
head start services through a mailing and social media campaign. 

• Staff and some EOC members attended immigration training available in the 
community. CSBG staff attended webinars on new executive orders to ensure 
that programs funded by the federal government were following all 
requirements as instructed by funding agency. 

• Keep abreast of funding coming into the county and advocate for its use to address the 
gaps identified. 

• EOC members have been active on Measure X committees and have attended 
public hearings and town halls to address gaps as identified in the Community 
Action Plan.  

• Measure X funds received by Measure X to expand mental health services to 
Head Start and Early Head Start program children, families and staff.  

Alignment with National Community Action Goal: Individuals and families with low incomes are stable 
and achieve economic security. 
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Strategies: 

• Increase advocacy efforts by engaging the EOC and community partners in opportunities to 
contact legislators on a regular basis regarding policy issues that impact the work of 
Community Action and the low-income community. 

• EOC members remain engaged in town hall meetings, one-on-one meetings with 
legislators, and, in May 2024, visited Sacramento for CalCAPAs Legislative 
Conference and Capitol visit.  

• EOC was well represented at CalCAPA Advocacy Day in April 2025. All seven 
Contra Costa County Legislators were contacted via visits to the Swing Building 
or on the lawn of the Capitol Building. Advocated for three bills.  

• Identify gaps by conducting listening sessions with the low-income community and 
community partners and actively seek solutions to ensure the well-being of individuals and 
families. 

• Site monitoring includes a listening session with each subcontractor on what their 
needs and opportunities are and how the agency and EOC can align. The 
Subcontractor Roundtable in May also including opportunities for clients and 
agencies to share. Plans are in progress for a minimum of 5 listening sessions in 
early 2025 to inform the Community Action Plan.  

• Site monitoring and five public hearings held in 2025 yielded excellent 
information to identify gaps and address them with the 2026-2027 funding 
awards. RFP to be issued in August 2025. 

• Increase knowledge of and gain a better understanding of systems changes and use this 
knowledge to help individuals and families navigate these changes through educational 
campaigns and appropriate methods of communication. 

• EOC Chair Zeimer training Head Start Policy Council members on how to 
register to vote, CSB educated the community about the new regulation 
allowing anyone who receives CalFresh to be automatically income-eligible for 
head start services through a mailing and social media campaign. 

• Staff and some EOC members attended immigration training available in the 
community. CSBG staff attended webinars on new executive orders to ensure 
that programs funded by the federal government were following all 
requirements as instructed by funding agency. 

• Keep abreast of funding coming into the county and advocate for its use to address the 
gaps identified. 

• EOC members have been active on Measure X committees and have attended 
public hearings and town halls to address gaps as identified in the Community 
Action Plan.  

• Measure X funds received by Measure X to expand mental health services to 
Head Start and Early Head Start program children, families and staff.  

Alignment with National Community Action Goal: Individuals and families with low incomes are stable 
and achieve economic security. 
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	Advisory Body Name: Economic Opportunity Council
	Advisory Body Meeting TimeLocation: Second Thursday of each month at 6pm/1470 Civic Court, Concord
	Chair during the reporting period: Desire Medlen
	Staff Person during the reporting period: Christina Castle-Barber
	Reporting Period: November 2024--October 2025
	Activities: The EOC have been actively involved in the community with examples as follows: 
Ajit Kaushal - Public Sector/Carlson -  4th of July Parade committee in Concord, Concord Police Chief ‘s Advisory Committee member, California Community Action Partnership member ACT And Legislation Outreach committees, and Todos Santos Business Association Board of Directors member. 
Buffie Lafayette: Volunteer Chaplain at Santa Rita Jail and West County Jail; hosts Tent of Meetings in surrounding cities where food, clothes, shoes, coats, and prayers are given away and free concerts in the parks in various cities.
Nikki Lopez: Provided senior care and caregiver advocacy through Caring Haven and Caregiver OneCall, which included dementia training for families, expanding respite partnerships, and supporting 24/7 caregiver support hot-line, member of Rotary and distributes homeless care kits in Antioch; recognition includes Entrepreneur of the Year from the Renaissance Entrepreneurship Center, an honoree in Marquis Who’s Who, an International Impact Book Award, and a Women’s History Month recognition from Supervisor Shanelle Scales Preston.
	Accomplishments: In addition to the accomplishments included in our 2022-2027 Strategic Plan (See attachment 1), the EOC achieved the following accomplishments: 
1) Held 5 public hearing to inform the 2026-27 Community Action Plan as follows:
o March 4, 2025 at GRIP in Richmond from 11:30 am to 12:30 pm. 
o March 11, 2025 at Loaves and Fishes in Martinez from 4 to 5 pm. 
o March 19, 2025 at Head Start Policy Council in Pleasant Hill from 6-6:20 pm.
o March 27, 2025 at St. Vincent de Paul in Pittsburg from 12:30-1:30 pm.
o May 26, 2025 on Zoom from 5 to 6 pm.
2) Attended Legislative Day at the state capitol on April 2-3 and advocated for three bills that were part of the Board of Supervisor's legislative platform in personal meetings with all Contra Costa County elective representatives: 
o SB 411 (Senator Sasha Renee Perez) which expands EBT or SNAP benefits to eligible students during prolonged school closures.
o AB 249 (Assemblymember Ramos) which would help youth facing homelessness by ensuring Continuums of Care have youth-specific procedures and housing inventory.
o AB 722 (Assemblymember Avila Farias) which would help recently incarcerated people exit homelessness and remain stably housed by establishing the Reentry Housing and Workforce Development Program.


	Attendance & Representation: There has been one chronic vacancy that is was18 months old for the District 1 Public Sector Seat for Supervisor Gioia. This was a finding and we currently have a corrective action plan in place with the state to fill this vacancy. A new representative was approved by the Board of Supervisors on November 18, 2025. We also have two vacancies in alternate seats, which are not counted as vacancies by the state. Our EOC continues to reflect the diversity of the county and all members are actively engaged and participate fully. We have achieved quorum at every business meeting during this reporting period. 
	Training/Certification: All required county advisory body training has been completed by all board members and these records have been forwarded to the Clerk of the Board. In addition to this training, the EOC received training by ROMA certified trainer Lucy Hernandez on Board Governance and Ethics on 2/18/25 and on Strategic Planning on 3/6/25. Select board members also attended the CalCAPA State Association annual conference 11/3-6/25  and the National Community Action Partnership National Conference 8/26/29/25 and received a variety of training on topics such as board engagement, organizational standards, community partnership, budget, and current legislation. 
	Proposed Work Plan: In addition to the work of our 2022-2027 Strategic Plan (see attachment 1 for 2025 updates), the EOC will focus on the following activities in the coming year:
1) Complete overhaul of the Economic Opportunity Council ByLaws with assistance from County Counsel by June 2026.
2) Execute new two-year contracts by March 2026 with awardees of RFP 1227. 
3) Develop video to be presented to the Board of Supervisors in honor of Community Action Month in May 2026. 
4) Develop new 5-year Strategic Plan for 2027-2031 by December 2026.
5) Convene a Roundtable Event - topic to be determined. 
6) Monitor all subcontractors and validate all corrective action plans.



