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Considerations:
• Issues relevant to current public interest
• New operational barriers or challenges
• Concerns about service levels
• Previous documentation or available template

Identify which County pest 
management programs should 
be prioritized for creation or 
revision of specific decision 
documents. (IPM Coordinator 
in collaboration with IPMAC 
and applicable County staff)

Draft web form responses for 
mandates, management goals, 
monitoring protocols, other 
management considerations. 
Engage department leadership 
and Pest Control Adviser, if 
applicable. 

Clarify workflow timelines, 
provide historical documents, 
assist IPMAC and County staff 
to complete each step, and 
support as needed. 

Propose pest control 
alternatives including a 
summary of costs and other 
impacts for departments to 
consider. 
(IPMAC) 

IPMAC hosts public forum to 
review responses, seek 
clarification from staff, draft 
relevant recommendations, and 
advise staff.

Finalize responses for 
mandates, management goals, 
monitoring protocols, other 
management considerations. 
Provide response to alternates 
proposed by IPMAC. 

Post finalized documentation 
to program website, route 
reccomendations to applicable 
staff and Board of Supervisors.  
Post Board of Supervisor 
responses, if applicable.  
Update IPMAC on BOS and 
departmental responses to 
recommendations. 

Finalize and approve
recommendations 
(IPMAC) 

Integrated Pest Management 
Advisory Committee (IPMAC)

County Staff (Divisons within
Public Works/Department of 
Agriculture)

IPM Coordinator

Ongoing review 
and updates.
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