
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, May 20, 2026

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction
2. Approve April Meeting 

Minutes
3. HCH Services Update
4. Quality Improvement
5. CAB Update
6. Recruitment/Reminders
7. Field Trips
8. Community Updates
9. Future Matters
10. Next Meeting Time
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ACTION ITEM 
Request for Approval April Meeting Minutes

Rachna Pandya, HCH Board Chair

Attachments: April Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team
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QA/QI Review

2025



• 2,042 unique patients seen in 2025 by HCH

• 63% male vs 37% female

• A total of 8,660 visits were completed 
across dental, medical and mental health 
services
• Dental: 1,345

• Medical: 5,959

• Mental Health: 1,356
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Patients Seen

Ages

1-17 18-30 31-54 55+
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QA/QI Metrics 2025 

SBIRT Screening PES Visit Follow Up Diabetic Follow Up

% of HIV Screening % of Syphilis Screening % of HIV Confirmatory Labs

Avg. Cancer Screens Completed Prescribed MAT Offered MAT
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STANDING ITEM 
Consumer Advisory Board Update

Breanna Lingenfelter, HCH QI Team
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STANDING ITEM 
Board Member Recruitment & Training

ACTION ITEM
Accept Board Member Resignation

All
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters



NEXT MEETING
Wednesday 

June 17th, 2026
11:00 – 12:30 PM

In Person
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