Report from a Committee Meeting of the CAB — Policy & Budget

Subcommittee
Policy & Budget
Group Name Subcommittee Date 6/15/26
Chair Briana Lucca Time 11:00AM-12:30PM
Recorder Gariana Youngblood Location 50 Douglas Drive, Martinez

MEETING ATTENDED BY THE FOLLOWING

Briana Lucca (Chair) Wilanda Hughes Staff: Patrice Guillory
Kevin Lawson Rena Hurley Staff: Gariana Youngblood
Roland Fernandez Katie Domingo Cesar Estrada

MEETING HIGHLIGHTS

¢ Reviewed CAB Policy & Budget work plan.
e Received a presentation by ORJ on Performance-Based Contracting.

e Discussed Ongoing Monitoring of AB 109 Excess Funding Recommendations

NEXT STEPS

e Discuss Presentation to the CCP on AB 109 Excess Funds
¢ Discuss Ongoing Monitoring of AB 109 Excess Funding Recommendations

e Discuss Performance metrics
ACTION REQUESTED OF FULL CAB
e N/A
IMPORTANT DATES

e Next CAB Policy & Budget Subcommittee Meeting — Monday, July 20, 2026, at 11
a.m.

ATTACHMENTS




N/A




Report from a Committee Meeting of the CAB — Programs &

Services Subcommittee

Programs & Services
Group Name Subcommittee Date 6/18/26
Chair Tiffany Anaya Time 11:00AM-12:30PM
Recorder Gariana Youngblood Location 50 Douglas Drive, Martinez

MEETING ATTENDED BY THE FOLLOWING

Tiffany Anaya (Chair) Janna Evans
Kevin Lawson Cesar Estrada
Roland Fernandez Jill Ray

MEETING HIGHLIGHTS

e Reviewed CAB Programs & Services work plan.

e Debrief CAB Retreat 2026

e Discussed Focus Group Logistics & Planning.

NEXT STEPS

e Review Provider Survey

e Discuss Focus Group Planning & Logistics

e Draft Questions for Program Tours
e Review In-custody Survey Questions

e Finalize Program Tour Assignments
ACTION REQUESTED OF FULL CAB
e N/A

IMPORTANT DATES

Staff: Gariana Youngblood




e CAB Programs & Services Subcommittee Meeting — Thursday, July 16, 2026, at 11
a.m.

ATTACHMENTS

e N/A



Report from a Committee Meeting of the CAB — Outreach &
Community Engagement Subcommittee (OCEC)

Outreach & Community

Group Name | Engagement Subcommittee | Date 6/23/26

(OCEC)
Chair Gloribel Pastrana Time 11:00AM-12:30PM
Recorder Gariana Youngblood Location 50 Douglas Drive, Martinez

MEETING ATTENDED BY THE FOLLOWING

Nicole Gomes

Gloribel Pastrana (Chair)

Alexandria Van Hook (Vice

Chair)

Pedro Fernandez Beth Allen

MEETING HIGHLIGHTS

Gabriella Licata

Staff: Gariana Youngblood

e Reviewed CAB Outreach & Community Engagement Work Plan

e Discussed CAB Ambassador Program & Meeting Assignments

e Reviewed Community Advisory Board (CAB) Applications

NEXT STEPS

e Discuss CAB Outreach Plan & Logo Design Concepts

e Review CAB Engagement Survey Results & Questions

e Revise the CAB Application

e Review CAB Outreach Presentation

ACTION REQUESTED OF FULL CAB

e N/A

IMPORTANT DATES




e Next CAB Outreach & Community Engagement Subcommittee Meeting — Tuesday,
July 28, 2026, at 11 a.m.

ATTACHMENTS

e N/A
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