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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE
For the period October 1, 2024 through September 30, 2025

ACTIVE PROJECTS BY AGENCY CLIENT - 30 SEPTEMBER 2025

Agency Client Projects Approx. Project Value
Health Services Department 43 $ 244,640,779
Public Works 34 $ 17,959,940
Library 9 $ 35,680,000
Sheriff 8 $ 158,091,234
Contra Costa Fire Protection District 7 $ 65,049,000
County Administration 4 $ 159,350,000
Employment & Human Services 3 $ 3,572,372
Probation 2 $ 11,876,000
CCC Superior Court 1 $ 600,000
Clerk Recorder 1 $ 914,975
Information Technology 1 $ 800,000
District Attorney 1 $ 25,000
Elections 1 $ 550,000
Risk Management 1 $ 500,000

TOTAL PROJECTS: 116 $ 699,609,300

ACTIVE PROJECTS BY APPROXIMATE VALUE - 30 SEPTEMBER 2025

Approximate Project Value Projects Approx. Project Value
Up to - $100,000 8 $ 540,000
Between $100,001 - $250,000 8 $ 2,960,000
Between $250,001 - $500,000 21 $ 8,171,228
Between $500,001 - $1,000,000 15 $ 11,284,209
Between $1,000,001 - $2,000,000 16 $ 23,776,372
Between $2,000,001 - $10,000,000 20 $ 88,625,752
Projects over $10,000,000 13 $ 564,251,739
Project Value Included in Another Project 15 incl.

TOTAL PROJECTS: 116 $ 699,609,300
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE
For the period October 1, 2024 through September 30, 2025

PROJECT SUBSET LISTS

NEW PROJECTS since last report (52 projects)

100 38th Street UST Removal
ADA Transition Plan

ADR Generator for Car Stacker
ADR Retail Tl

AF Bray Courthouse Remodel
Bay Station Feasibility Study

Brookside Mental Health Rehabilitation Center (Construction)

CCRMC New Parking Structure Due Diligence
CCRMC Scheduling of Seismic Projects

CEC Government Fleet EVSE - Site 01

CEC Government Fleet EVSE - Site 02

CEC Government Fleet EVSE - Site 03

CEC Government Fleet EVSE - Site 04

CEC Government Fleet EVSE - Site 05

CEC Government Fleet EVSE - Site 06

CEC Government Fleet EVSE - Site 07

CEC Government Fleet EVSE - Site 08

CEC Government Fleet EVSE - Site 09

CEC Government Fleet EVSE - Site 10

CEC Government Fleet EVSE - Site 11

CEC Government Fleet EVSE - Site 12

CEC Government Fleet EVSE - Site 13

CEC Government Fleet EVSE - Site 14

Delta Recovery Center

Delta Recovery Center Grant Application Support
Electrical Upgrade at 1305 Macdonald
Estimates for Sheriff's Office 5-Year Plan

EVSE at Buchanan Airport

George Miller Modular Stabilization

Hope House Foundation Repairs (Construction)
Hope House Foundation Repairs (Estimate)
Juvenile Hall Camera System Upgrade
Juvenile Hall Water Service

Kensington Library Interior Improvements

Los Medanos Recovery Center

Los Medanos Recovery Center Grant Application Support

Morello Elevator Modernization Feasibility Study

& B BH P L P P P P h

A P P P P P P A A A A P P P

Approx. Project Value
364,000

500,000
400,000
1,100,000
600,000
100,000
31,350,000
100,000
100,000
5,228,940
incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.

incl.
46,365,000
300,000
400,000
4,577
500,000
1,308,372
5,400,000
15,000
5,376,000
400,000
2,000,000
40,000,000
250,000
125,000
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE

For the period October 1, 2024 through September 30, 2025

PROJECT SUBSET LISTS

NEW PROJECTS since last report (continued)

Approx. Project Value

38 MRI Replacement $ 2,000,000
38 Pill Room at WRTH Pharmacy Expansion $ 272,228
40 Property and Evidence Facility Renovation $ 600,000
41 Psychiatric Emergency Services Expansion Feasibility Study $ 200,000
42 Radiography and Fluoroscopy Equipment $ 1,000,000
43 Replacement Cooling System for Elections $ 550,000
44 Roof & Skylight Replacement $ 3,001,812
45 Seismic Compliance Plan $ 100,000
46 Sherman Recovery Center $ 17,136,739
47 Sherman Recovery Center Grant Application Support $ 200,000
48 Update Cost Estimates for CCRMC New Parking Structure $ 10,786
49 Update Fire Life Safety Drawings-2025 $ 26,250
50 Upgrade Nurse Call System at CCRMC $ 3,500,000
51 Veterans Hall El Cerrito - Repair Exterior Walls $ 2,000,000
52 Veterans Halls Deferred Maintenance Feasibility Study $ 500,000

TOTAL VALUE OF NEW PROJECTS: $ 173,384,704


jacuff
Snapshot


CAPITAL PROJECTS REPORT - FINANCE COMMITTEE
For the period October 1, 2024 through September 30, 2025

PROJECT SUBSET LISTS

COMPLETED PROJECTS since last report (36 projects)

Approx. Project Value

1 (Administration Building Demolition and Redevelopment) ADR $ 78,000,000
2 25 Allen Crisis Stabilization Unit $ 2,324,025
3 Antioch Library Dry Rot Evaluation $ 23,018
4 Child Support Services Space Plan $ 69,700
5 Dog Park at Delta Landing $ 393,943
6 EOC HVAC Warranty Work $ 62,261
7 Estimates for Sheriff's Office 5-Year Plan $ 4,577
8 Estimates for Two Projects at WCDF $ 65,290
9 Feasibility to Reopen OR5 $ 31,872
10 Fire Station 10 Reroof $ 712,169
1 Fire Station 15 Reroof $ 352,300
12 Fire Station 5 Reroof $ 481,867
13 Fire Station 80 Reroof $ 478,407
14 Fire Station 81 Bathroom Improvement $ 284,337
15 Flip Roof Replacement - 255 Glacier $ 1,793,699
16 Hope House Structural Repairs (Evaluation) $ 12,757
17 Installation of EV Chargers - 2475 Waterbird $ 542,800
18 Installation of EV Chargers - 30 Muir $ 945,000
19 Installation of EV Chargers - 4545 Delta Fair $ 308,021
20 Installation of EV Chargers - 4549 Delta Fair $ 459,974
21 Lab Automation $ 2,316,612
22 Library Admin Space Planning Estimate $ 70,324
23 Los Medanos Recovery Center Grant Application Support $ 250,000
24 Modular Units at Richmond Shelter Feasibility Study $ 95,000
25 Montalvin Park ADA Parking Project $ 379,541
26 Omnicell Dispensing Units $ 580,000
27 Pittsburg Health Center Elevators $ 2,747,599
28 Quote to Reconfigure Spaces at MDF $ 4,031
29 Recoat Building $ 707,273
30 Repairs to Concrete Apron at FS-14 $ 1,048,018
31 Replace CCRMC Cooling Towers $ 5,505,000
32 Sherman Recovery Center Grant Application Support $ 200,000
33 Study Relocation of Detention Facility Pharmacy $ 23,469
34 Surgical Lights $ 1,042,415
35 Update Cost Estimates for CCRMC New Parking Structure $ 10,786
36  Update Fire Life Safety Drawings-2025 $ 26,250
TOTAL VALUE OF COMPLETED PROJECTS: $ 102,352,335
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CAPITAL PROJECTS REPORT - FINANCE COMMITTEE
For the period October 1, 2024 through September 30, 2025

PROJECT SUBSET LISTS

CANCELLED PROJECTS since last report (12 projects) Approx. Project Value

1 CCRMC Measure X Projects: Interventional Radiology $ 7,900,000
2 CCRMC Measure X Projects: Medical Office Building $ 29,000,000
3 CCRMC Measure X Projects: New Public Health Lab $ 15,000,000
4 CCRMC Measure X Projects: Parking Structure $ 28,500,000
5 CCRMC Security Camera Improvements $ 500,000
6 Central County Storage $ 20,000,000
7 Estimate to Reconfigure the Bay Point Patrol Op Office $ 87,000
8 Fire Station 90 (at Empire & Grant) $ 20,000,000
9 Probation Training Center HVAC Upgrade $ 362,354
10 Reseal/Restripe Parking Lots $ 577,500
1 Sherman Drive Shared Housing $ 400,000
12 Study Parking Area - Striping and Gate $ 12,000
TOTAL VALUE OF CANCELLED PROJECTS: $ 122,338,854

TRANSFERRED TO OTHER AGENCIES
since last report (3 projects) Approx. Project Value

1 Network Upgrade at Marsh Creek Detention Facility $ 400,000
2 Quote for Fire System & Alarm Repairs and new Cameras $ 20,000
3 WCDF SGIP Battery $ 1,800,000

TOTAL VALUE OF TRANSFERRED PROJECTS: $ 2,220,000
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ACTIVE PROJECTS REPORT
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